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This report will be exploring the organisational structure, values, ethics, and culture of various levels within the Hilton Group of Hotels (2023) in comparison to its competitors and models of leadership and hierarchy. Maintaining a broad portfolio of hotels and resorts all over the world, a complex task that has required in depth knowledge of concept principles and models to resolve issues in competitive marketplace globally. The Hilton Hotel Group is a multinational hospitality company known for its portfolio of hotel brands within a cultural environment. The Hilton emphasizes excellent customer services creating a warm culture for their employees and guests. Recognising the structure of recent changes within Hilton’s properties and initiatives such as ‘Artificial Intelligence, (A.I) and their ‘Corporate Managerial’ decisions impacts in the company and planned directions in organisation structure. The corporate level sees the organisations strategic direction roles of employees generating staff satisfaction and results, based on Blink surveys others in the hospitality industry recognise employee styles of difference in structure of roles (Blink 2023). 
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The Hilton Group of hotels ‘divides its properties into three categories, ownership, management, and franchise’. “In January 1997, Hilton Properties Corporation and Hilton International Co. Announced a marketing partnership, resulting in a global network of over two thousand properties in fifty countries”, (Hilton Fact sheet, 2004). The driving forces models within ‘The Hiltons’ Strategies in comparison to the ‘Accor Group of Hotels Forces of Lewins three step model in leading an industry of managerial ways. The Hiltons organisational Structure is to be sustainable, gain profit without compromising their values and beliefs of structure, ‘Working with ‘The Hilton Group’ employees are thriving to greatness, with lifelong learning, “Investing in our team members is means our guests and communities benefit”. Hilton also provides ‘work from home package’ this shows the death of employees to explore challenges when they struggle to commit to work from an office. The Accor Hotel (2023), based on their structure of future changes with the time key to their future goals. ‘The Marriott’ (1996- 2023), fall behind in offering a fantastic work from home package and instead, have many attractive packages for recruitment as “Begin – Personalise your career, to become the best version of you”, helping employees to thrive, Marriotts (Marriotts career, 2023) focusing on change of employees and profits, they offer a similar style of benefits as to the Hilton package. (Hilton Careers, 2022). The regional offices are responsible for managing and supporting employees within a specific geographic region, current performance which ensures brand standards are maintained, Hiltons change of market trends explored with ‘Kurt Lewins (1947) model, upgrading housekeeping. The culture that encompasses the Hilton Group’s value and standards overseas the overall strategic direction and management which includes setting company-wide policies, developing and providing support services to its properties (Hilton 2023). 
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[bookmark: _Toc150266784]Hiltons Guest Facing Opportunities, working from home.
“(Hilton guest facing opportunities, Leaflet, 2022).


 [image: A screenshot of a computer]”																	
A culture of factors for employees to be able to work in all climaxes, for Hilton to be a force for great employability skills within its company. 	
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[image: ]“Growth Opportunities” Marriotts strong belief is guiding their employees to success, in developing and structure of skills to learn endlessly. (Careers Marriott, 2023).	
Hilton Brands (2022) at ‘70%’, and Accor Hotel, ‘82%’, (2021), testimonials employee jobs satisfaction, and dissatisfaction factors, analysed from feedback on data, (Hilton, Leaflet, 2022).  The motivational social system such as Herzberg (1966), approach found that both supported the two-factor theory as satisfiers were dominant sources of job satisfaction.
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Hilton’s (2023), development of communication systems through effective interaction takes place between ‘topmost authority’ in its workforce.
Lewins three step change model, The hilton hotels brand strategy was to achieve positive improvements at a time when other chains are “making cuts”, (Kline D, Travel 2023). “A positive central force field is defined as a constellation of forces directed toward one region. In a phase space where one dimension is time, one may use this term for a constellation where all forces are directed toward one level” (Lewin 1947, Sage).
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The driving forces would be that returning guests receive better recycled green products, the resisting forces could be the sales department, training, and staff attitude.
Lewin, K. (1947 p.37, Cartwright, D. Ed.)
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A global brand of hotels and resorts, The Hilton have attained a leading position in global hospitality.” Originally founded by Conrad Hilton in 1919 as Hilton Hotels, the company is reported to have more than 6,800 properties, totalling 216,379 rooms across 94 countries and territories as of 2019, this makes it one of the largest hotel brands in the world” Hilton hotel Statement (2022).

[bookmark: _Toc150266789]“Core Value’s”, Hilton Hotel Group and The Marriott International Hotels.


	Hilton Group of Hotel, (Vision statement 2023)
	Marriott Hotel International, (Core Values, 2023)

	Hospitality
	‘Beliefs stay the same’

	Integrity
	Integrity

	Leadership
	Serving our world

	Ownership
	Putting people first

	‘And Now’
	Embracing Change

	
	‘Serving our world, thrive in culture’.





· Hiltons Core (2023), values encompass a set of principles, defines action and corporate culture, however the relationships between Marriotts structure (2023), is more towards operating components, The Marriott “our core values, make us who we are”, Organisations achieve goals, human resources are needed to get work achieved.

· Mission Statement, The Hilton Group of Hotels and Marriott International (2023).

· From the findings of both hotels structure, organisations have their own styles, having the right structure is very important. The Hiltons core value are off similar traits to the Marriott, and comparing both their mission statements it shows how Hilton are driven by Max Webbers (Webber M, 2019), theory understanding “Individual action, social action, economic action, and economic institutions, based on ‘systems of rules and ‘rulership’ that has shaped debate about the nature and role”. The top of the pyramid style, employees, guests, ‘And now’ (Hilton 2023), ‘The Marriott however resemble effects on the world’, “beliefs stay” are the same, their culture is to believe in people working together and lead in example to work together a hierarchy structure.

[image: ]
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· Organisational Structure, Hilton Hotel, (structure 2023).
· The Hilton group of hotels organisational structure recognise it culture you can     see this from their values as a company, how they treat their employees.
· The employees recognise working together, 
· Their organisational culture always trying to look for greener solutions.


Hotels that make cost reductions, value creation, waste reduction, and management of infrastructure and clean water are leading to a new trend of a ‘good choice of hotel’ to choose from all the others. Recognised the values of training and future forward development by taking on board advice available on government policy. The impact of the organisational culture satisfaction is of expectations of the government way. Reidhead C- Journal, 2020)
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· Integrity: ‘Hilton is the 69th percentile across the culture 500’ and is 1.3 standard deviations above its industry, “Hilton walks the talk when it comes to calibration execution”.
(Hilton Culture 500, 2023)


Robbins (p.86, 2017), “Describes the two major forms of workplace diversity” In a changing work force for which easily applies the hospitality industry employees setting guideline awareness on abilities and needs, The Hilton have the values and these methods are very vital to the employee strategy of individual characteristic’s and targeting the key elements of points, policies to acknowledge leadership responsibilities. Whilst small negative changes pile upto becoming larger problems. Discrimination that influences some people's behaviour, is recognised and adequate training styles applied to implement more adaptation in leadership. Employees who fear they may receive worse evaluations develop a negative job attitude, which has a variety of undesirable repercussions, including recognising group and nationality imbalances (Blink 2023). According to the Hilton Hotel employee satisfaction results, by treating their employees the Hilton way, having structure in place for employees such as their online complaints procedure in strict confidence, and adhering to their organisational structure, their employees experience a happy work force.
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· Hilton Properties Corporation and Hilton International Co. the duo, collaborate to coordinate and create marketing programmes within the terms of the agreement. 'To expand the Hilton family of brands globally', (Hilton Fact sheet 1997)

· Warren Buffett’s (2021) structure of ‘create a good culture for a working environment regardless of policy’, is found in Hiltons employees its hierarchy of organisational structure impacts the culture within its employees Hilton Hotel (hilton brands, 2023),



· “CNBC, (SKY, NEWS, 2023), United States Of America to lead the way in A.I intelligence, the United Kingdom also expresses the positive outcome for America to lead in A.I technology to benefit a company in harness of minimal risks”. Worldometers, (Google, 2023), confirms the number of internet users in its figures below ( figure 5.1), ‘The future of Artificial Intelligence (A.I) is upon the resilience of focus in how the, Hilton success, strategy impacts on structure and the culture within change’ this being the importance to embrace A.I, The Hilton’s  company’s structure is organised into various levels, including corporate headquarters, regional offices, and individual hotel properties hierarchy, Hilton Culture and structure (Linked In, 2020). Technology improves and brings new added features to improve the business.








[bookmark: _Toc150266793]Worldometers (GOOGLE, 2023), 
5,923,358,322. Internet users in the world on 30th October 2023










This also reflects the Burrell and Morgan, ‘Paradigms’ change of shift in pattern used from ‘decades ago (1979)’, clearly reflects current performances in ‘ways of approach to research’, “All theories’ of organisation’s are based upon a philosophy of science and theory of society CP. XIID” (Youtube, 2017). You can relate, The Hilton Hotels model as ‘Mechanic’ approach to the axes, Hilton is more bureaucratic, formal decision making this suggests a structure of levels (BURNS 2009). Max Webber (2017) research identifies with the theory of making the theories more effective.
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Mechanic/Hilton Group		Structure		organic
[image: ]
Role				Culture			Task (Clarke D, week 5, Moodle)


[bookmark: _Toc150266795]Hilton Group of Hotel Division Structure (2022).
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The findings concludes that hotels management to focus on innovation strategy and rely on policy, structure to improve structure effective communication is a key to accomplish organisational goals and objectives. The impact of organisational culture, structure, and innovation strategy on effective organisation communication as a mediator, all have positive and negative impact on the Hilton Group of Hotel. Surviving a competitive market along with others in the same industry, Hilton group is providing a strong defeat to rivals such as Marriott International, in issues of increasing competition and attractive policies can be resolved by emerging trends that require bringing a change within communications systems, for tracking process, leadership style, and any emerging trends that brings about a change withing an organisation can be reason accredited for improved service. Through those ways, effective communication would develop that would help improve hotel performance.

· Further Recommendation:  
· UK AI safety summit, congress seniors to act and place AI executives to be held accountable in future of AI, As United States of America takes technology to the future with AI, to harness the benefits of AI with minimal risk Economy.  incorporation policies with A.I policies chips to follow legislation in moving to the future (CNBC Gina Raimondo on AI EXEC ORDER, Tuesday 30th October 2023, Sky CNBC)
· “Organisational behaviour and public management reveal how organisational behaviour enables managers to direct resources’ that programmes policies”, (Vasu ML et al, 2017).
· 
There are many technologies and ideas throughout the world which are exciting in their potential.  In the world of tech there is currently a wave of industries that have real potential to change our world forever and they are likely to be realized within the next decade. These industries are inextricably linked and serve to augment the capabilities of each other, meaning that the rate of change is likely to snowball. From artificial intelligence, through to the space industry the rate of technological advancements in the last few years has been dramatic and this report examines and speculates on what is coming in the next decade and what their implications might be.
(MarketLine on 26 Jun 2017)

· https://advantage-marketline-com.ezproxy.uwtsd.ac.uk/Search?q [] =Hospitality&exactword=1

· https://sustainablehospitalityalliance (2023), A changing world in Hospitality
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3.1, Guest Facing Opportunities, working from home.
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3.2
[image: ] Marriotts growth opportunities, “Marriott believes in a career that flourishes with you” bottom to top structure.

4.1
Advertiser: Leff Gary August 8, 2023. Hilton Upgrading Housekeeping, available at: viewfromthewing.com,  
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The force field theory of change for the Hilton Hotels changes in Housekeeping, bathroom towels, bedside power outlets and night lights. ‘changes that have the biggest impact’, With brand standards in mind. Creating a new vision to cut 30% in green gas emissions.




5.2	
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Hilton	Hotel					Marriott, Three Elements
- Most Hospitable, competition in the world.	- The most Hospitable global firm
- Unique product design				- Improves Life’s
- Brands owned by Hilton, Worldwide Holdings.	- Improves Communities
- Franchises



5.3	Integrity: “Hilton is the 69th percentile across the culture 500 and is 1.3 standard deviations above its industry Hilton walks the talk when it comes to calibration execution”.
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6.1 ‘The future of Artificial Intelligence (A.I) is upon the resilience of focus in how the, Hilton success, strategy impacts on structure and the culture within change’[image: A screenshot of a computer
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6.2	“A STRUCTURE – CULTURE CONTINUUM” The diagram below identifies to the direction of The Hilton Hotel as Mechanic, structure because….
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6.3, 	HILTON GROUP OF HOTEL DIVISION STRUCTURE (2022).
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1 When organisations design structure it’s to drive the business to

success, like a bottom to top approach.
2 the design of business is crucial to the legal and political decisions

/—____——\ 3 impacting the organisation behaviour, culture, and environment,
(Clarke,D. week 5, 2023).
(image, micosoft 365, 2023).
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About the Role

Guest Engagement Specialists are often the first point of contact with Hilton for our guests. They
consistently practice Hilton Core Sales and Service skills to ask questions, understand customer
needs, and provide personal solutions that deliver the most reliable and friendly experiences. Team
Members perform tasks including advising, selling, responding to inquiries, and resolving issues. They
also serve as travel advisors, serving as Hilton experts on all products and services. Every call is an
opportunity to create heartfelt experiences and inspire a lifelong passion for travel with Hilton.

What to Expect

Choose the schedule that works best for you and your family from a selection of schedule options that
meet the needs of our Team Members and customers. Total training is 10 weeks. The first 4 weeks will
be guided learning. The remaining 6 week will be on-the-job training. Your schedule for the first 4 week
will be Monday-Friday 9:00-5:30 CST; after that you will work the schedule that you select. Schedules
are generally 8 hours, 5x/ week or 10 hours, 4x/ week.

Itis expected in a contact center environment for contact volume to change based upon customer
needs and seasonality. At Hilton Reservations and Customer Care, we experience peak periods where
our Guest Engagement Specialists receive back-to-back customer contacts. We also experience
periods of off-peak where guest inquiries come in less frequently allowing for time for development,
training, or time off.

Benefits
In addition to working for the #2 Best Place to Work, you will be joining our family. Upon hire, you will,
become eligible for Go Hilton Team Member Travel Rates which provide 100 nights of discounted

travel with rates as low as $40/per night. You will also be eligible for health benefits after the o
introductory period and have immediate access to other programs offered such as our Employee
Assistance Program which provides resources including but not limited to mental health and @ .

counseling, family planning and legal advice. Additionally, you will have access to Guild Education
which provides debt-free education including college degrees and professional certifications, 15% off
Hilton stock, and so much more! .=

H L Type here to search
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