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[bookmark: _Toc71144246]Introduction
The organisations within the present industry environment are required to have an effective -focus towards sustainable as well as ethical business practices so that their strategic position can be retained and further focus toward the business advancement and expansion can be achieved. It can be analysed that the fashion industry one of the most demanding and growing industry is facing major sustainability issues that are required to be identified and be addressed so that the key sustainability goals and business ethics can be ensured at the workplace and the organisation can ensure the real value of the product or service (Thomas, 2020). Focusing towards the case of Zara and its unsustainability practices the analysis of the fashion industry can be presented and key recommendations through which can be developed will further be identified.
[bookmark: _Toc71144247]Industry challenges/ Case Overview
It has been defined that the fashion industry is among the most unsustainable industry in the world. The key inefficiencies within the industry are its negative impact over the climate, the workers exploitation and flaunting the environmental standards. Focusing towards Zara it can be identified that the organisation claims to be a sustainable luxury product brand focused towards the customer needs and requirements, but in reality, or the industry analysis reflects that organisation, as well as its suppliers, are involved in unethical practices (CCC, 2020). Zara outsources its manufacturing in underdeveloped countries such as Myanmar as well as Bolivia, where the suppliers hire the labours at wages which is even below the minimum wage point. Also, no proper control over the environment protection and change management is being ensured at such manufacturing entities, as a result of which it is required that the key managerial practices are being focused upon through which the overall industry effectiveness can be achieved (Segran, 2017).
[bookmark: _Toc71144248]Key changes being introduced by Zara to overcome challenges
In order to eliminate the identified sustainability challenges, Zara has focused towards adopting key practices and implementing efforts to reflect its concern towards the workers. Such includes its focus towards utilising 100% sustainable fabrics, publishing the suppliers' list online as well as introducing a code of conduct to be followed both within the organisation as well as by the suppliers in the international market (Winterstein, 2019). Also, certain other practices such as setting up of targeted wage system to ensure that the workers or the employees working for Zara either directly for the organisation or through the third party are being paid fairly and their living standards can be ensured. Such are the key changes that have been introduced by Zara over the years to ensure business sustainability in the industry. 
[bookmark: _Toc71144249]Value chain analysis of Zara 
Focusing towards the value chain analysis an effective overview of Zara as well as its internal activities can be presented which will help to understand the organisational effectiveness and to identify the key challenge being faced by the organisation in the industry. Zara used almost a zero advertising and approbation policy around its entire existence, preferring to invest a procent of its revenues in opening new stores instead. This spends a poor 0.3 per cent of sales on advertising compared to an medium of 3.5 per cent by the other  competitors. Honestly, this is  the mark of a truly successful brand where customers appreciate and desire the brand, which is over and above product level benefits but strongly driven by the brand experience.
For advertising, Zara uses its store location and store displays as key elements of its marketing strategy. They choose  to be in the most prominent locations in a city, Zara provide very high customer traffic for its stores. Its window displays, which showcase the most outstanding pieces in the collection, are also a powerful communication tool designed by a specialized team. Was spent a lot of time and effort to designing the window displays to be artistic and attention grabbing.
Primary activities 
Inbound Logistics: The majority of the inbound functions of Zara has been outsourced and is based in Spain. Therefore, the effectiveness of supplier within the industry and the practices or approaches being adopted by the outsourced agencies contributes towards the improved effectiveness of Zara in the competitive marketplace.
Outbound logistics: Zara focuses towards effective inventory control and management through having just-in-time inventory management, so that the industry demand and supply can be aligned and further growth within the industry can be ensured. 
Operations: Zara has control over the operations and the business management through its headquarters and has adopted a team of highly skilled and qualified leaders so that the organisational effectiveness can be ensured (Cemat, 2016). 
Sales and Marketing: The organisation focuses towards customer needs and preferences and accordingly ensures product development in the industry. Also, the organisation focuses towards both the online as well as offline channels to serve its customers so that the market presence can be ensured and further expansion can be focused upon. 
Services: Zara offers effective customer service within the industry, by ensuring its presence at the major locations throughout the industry such as New York, Paris as well as in the London market. Also, the organisation focus towards customer satisfaction reflects its service effectiveness within the industry (MR, 2020). 
Secondary Activities
Firm Infrastructure: The management at Zara has focused towards ensuring that effective infrastructure can be developed and further can be established in the industry. Such includes a proper approach in order to handle the operational activities as well as to ensure strategic management. 
Human Resource Management: Zara internal workforce being employed at the organisation has been adopted through effective modes or the hr aspects to ensure their quality as well as effectiveness in the industry. 
Technology Development: Zara has been among the key competitive brands within the industry, and in order to retain its industry competitiveness, the organisation has adopted several technological approaches to improve its operational effectiveness at the workplace (Kranauskaite, 2020). 
[bookmark: _Toc71144250]Impact of changes over Zara industry competitiveness
It can be reflected that certain policy changes, as well as strategies, were implemented by Zara in order to address the key social needs and its sustainable responsibility in the competitive and dynamic business environment. But ultimately such strategies were not being implemented effectively and were not able to contribute towards the organisation’s competitiveness in the industry. An industry analysis reflects that Zara is among the most unethical brands in the industry (Hymann, 2020).
[bookmark: _Hlk71242275]Zara has focused towards adopting ethical and sustainable practices within the industry, but still, it can be analysed that the workers being involved in the manufacturing and distribution practices are being exploited. Also, the workers have initiated a campaign in which they tagged the clothes with a written note that we as workers are not being paid for the clothes being purchased by you. Such practices were adopted to ensure that the unethical work culture within the fashion industry as well as that of the brands such as Zara. Such reflects that the brand has not effectively been able to ensure its competitiveness through the implementation of sustainable practices, and there is a need to focus towards the key gaps and practices that are to be adopted so that such challenges or industry threats can be eliminated (Hampton, 2019). 
[bookmark: _Toc71144251]Recommendations for Zara
Focusing towards the case of Zara it can be reflected that the organisation should adopt certain key strategies and business practices through which the business effectiveness within the industry can be ensured and a sustainable approach at Zara can be implemented. 
Key focus towards the business practices and approaches of the suppliers: It can be analysed that the key challenge being faced by Zara is due to the unethical behaviour of its supplier in the industry, therefore, efforts are required to be made through which Zara can have focused over the key business practices or approaches being adopted by the suppliers in the industry. Such will help in order to identify the key issues and can be eliminated. 
Developing an effective organisation-stakeholder relationship in the industry: The above-defined approach of monitoring and controlling the practices of suppliers can further be ensured through establishing a positive relationship with the stakeholders including the supplier as well as workforce within the industry. 
Analysing the practices being adopted by the competitors and developing strategies accordingly: In order to ensure the business effectiveness and to further focus towards improving the organisation’s sustainability, it is required that the management analyses the key approaches or practices being adopted by its competitors, accordingly innovative aspects are to be introduced. 
Identifying the key gaps existing in the industry process: Zara has introduced specific policies but still, the organisation has failed to ensure its industry effectiveness, therefore, it can be reflected that the management should focus towards conducting an internal analysis, i.e., the SWOT analysis and accordingly the strategies are to be developed and further be adopted so that the internal effectiveness can be ensured to be achieved. 
Aligning the internal practices with the international or legal standards: The business practices at the organisation can further be aligned with the international or legal sustainability standards to ensure that the overall business effectiveness can be ensured throughout the business process.
[bookmark: _Toc71144252]Conclusion
The overall analysis has been focused towards analysing the importance of sustainable and ethical business practices in the present business environment. Considering the case of Zara in the industry, it can be analysed and further can be reflected, that the management has focused towards adopting specific industry strategies and approaches in order to ensure that the business effectiveness, as well as sustainability, can be ensured, but due to the lack of proper implementation of the strategies the organisation has failed to ensure its competitiveness as well as the sustainability in the industry. Therefore, it can be recommended that Zara should focus towards analysing the industry environment and the key approaches being adopted by the competitors as well as changing needs and requirements should be identified and the strategies are to be developed accordingly. Start from 2019, Zara was put 29th on global brand consultancy Interbrand’s list of best list of global brands. This values are found in four terms: beauty, clarity, functionality and sustainability.
The things  that made Zara’s success has largely being driven by its ability to keep up with immediately changing fashion trends and showcase it in its collections with very little delay. Start from beginning, Zara found a significant gap in the market that many clothing brands had effectively addressed. This make them  to keep pace with latest fashion trends, but offer collections of trandings that are a combination of high quality and yet, are reasonably priced. The brand keeps a close watch on how fashion is changing and evolving every day across the world. Recently based on styles and trends, it creates new designs and puts them into stores in a week or two. In stark comparison, most other fashion brands would take close to six months to get new designs and collections into the market. (Hampton, 2019).
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