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Introduction
Housekeeping skills refers to the skill that allows housekeeper to do their job using their skills. These skills may be providing better customer service, house or hotel cleaning, and many more. Housekeepers need to perform cleaning duties in order to keep their work setting clean. During my placement at the Premier Inn in Evesham, I spent all of my available time with the housekeeping team, learning their skills, roles and responsibilities. During these periods, I learned about the roles and responsibilities that housekeepers need to do.
In this reflective journal, I will share my experiences and skills required to work with the Housekeeping team. I will use Gibbs's model of the reflective cycle to analyse my own skills and experiences (Adeani, Febriani and Syafryadin 2020).

Description
The main duties of Housekeepers include
1. Cleaning beds
2. Removing garbage
3. Cleaning and mopping floors
4. Taking care of light fixtures and other areas of the house
5. Keeping towels, clothes and washcloths in attractive places.
6. Taking care of the garden, flowers and pots.
7. Restocking soap, shampoos and other essential products.
Housekeepers must make effective communication with the guests. They need to listen and understand guest’s needs. During my placement, I learned that clear communication is necessary to maintain guest satisfaction (Othman et al. 2020). Furthermore, adding courtesy while speaking is a good way to make guests comfortable (Pramono et al. 2020). Another important role of Housekeepers is to check every detail associated with room inspection. The room must be clean, and there should not be any dusting and replenishing amenities. 

Feelings
My feelings at the Premier Inn in Evesham were changing rapidly. Initially, I felt excited to do something practically and show my theoretical skills. However, after a period of time, I started getting nervous and afraid. I was afraid to make communication with guests. I learned that it is important to remain calm and follow the process.  

Evaluation
During my placement at the Premier Inn in Evesham, I had supportive team members. They were helpful in guiding and training me. They showed their housekeeping skills and shared the process to do this effectively. I realized that creating a list of my responsibilities is an important thing to do so that I could do all the work without missing anything (Setiawati et al. 2019). In my initial phase, I think creating a list of my tasks is an important thing to do. It helped me to cover all my responsibilities sequentially. Overall, it also helped me in managing my time and making my work look professional.

Analysis
I think that being aware of the situation was helpful for me to complete my training successfully. The most important for housekeepers is to listen and understand customer needs. Politeness and being disciplined about responsibilities are the key to being productive and efficient in Housekeeping duties (Akbar 2021). At Premier Inn, high-quality service is prioritized more. Thus, creating a list of my responsibilities helped me to cover all the details in the room presentation and meet the standards of Premier Inn. 

Conclusion
My Placement at Premier Inn, Evesham, helped me to learn and increase the skills required to work with the housekeeping team. Time management, effective communication and politeness are the critical skills required in this industry. I also learned that planning and dividing the work is a better way to do the work efficiently.  Moreover, making communication with team members and supervisors is equally important as making communication with customers. My team members helped me to identify my mistakes and check the details of my work. Their guidance was extremely helpful for me to rectify my mistakes. Finally, I am excited to show my skills in my future career in the hospitality industry.

Action Plan
In future, I will continue to learn and develop my communication skills. The main objective will be to make clear and empathetic interactions with guests. The communication may include talking about their strengths, their hobbies, and actively listening. Furthermore, while dividing the work, I will insist on cross-checking each other work at the end. This will be helpful in rectifying any errors made by team members. This process will help me to learn from other's work. Finally, I will maintain a strong commitment towards opportunities for improvement and growth in my role within the housekeeping team. 
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	Based on your completed checklist, you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your checklist to be the most effective? 

Enhancing Housekeeping Excellence

The Hospitality industry is all about quality, consistency and customer satisfaction. It is up to the housekeeping department to bring the overall success of a hotel. Inconsistencies within the housekeeping department will cause customer dissatisfaction (Bhatnagar and Nim 2019). It is important to address these inconsistencies issues appropriately. This essay will focus on the room cleaning checklist and the strategies associated with it. The main objective will be to ensure that rooms are cleaned to brand standards. The essay will also highlight the process of improving team effectiveness and the checklist created to be the most effective solution.

To ensure that rooms are cleaned to brand standards, the room cleaning checklist must include the following:
1. Detailed Task List. The task list created must include all the details such as changing bed sheets, removing dust, mopping floors, sanitizing the touch areas, restocking amenities and others. Each of these tasks must be cross-checked by other team members to remove any errors in it.
2. Proper training. Providing proper training will be useful to help staff know their responsibilities and the process to do it as per brand standards (Gupta 2022). 
3. Quality checking. This checklist includes auditing the quality of work done by housekeepers (Abou Yassine et al. 2019). This can be done through random inspections by supervisors. In addition, regular feedback can also be used to improve the level of quality. It will help staff to understand the areas that require improvements.  
4. Consistency in standard usage of products. The products used while cleaning the rooms must be of high standard and safety. All rooms must be cleaned using the same brand-approved standards. In addition, the soap, shampoo and other products that are provided to the customer must be of high standards and safety. 

The measures that can be introduced to improve team effectiveness are as follows:
1. Regular training plays a vital role in making the housekeeping team aware of the checklist. Any changes made in brand standards can be easily conveyed through training. In addition, these training sessions will create bonding among team members and team collaborations. They will learn how to work together in an efficient and productive way. 
2. Clear Communication. It is important to have clear and open communication within the team (Almashhadani and Almashhadani 2023). It will help team members to clear their doubts and report any challenges. Digital communication and face-to-face communication will play a vital role in making communication clear and open. 
3. Setting responsibilities. It is essential that each member of the team must know their responsibilities (Cortellazzo, Bruni and Zampieri 2019). Moreover, rewarding the staff for their good work can motivate them and others to meet or exceed brand standards.

The checklist created above is the most effective solution because it covers all the details of cleaning the room as per brand standards. It also ensures that the cleaning process is consistent and cross-checked by others. The Quality of cleaning the room is also inspected by supervisors. It will help in rectifying any deviations from brand standards immediately. Training the staff members will bring the standard approach to the room cleaning process. This will ensure that all team members follow the same procedures and follow the latest guidelines. Finally, implementing and promoting clear communication and team collaboration will develop a sense of unity within the housekeeping department. It will create a positive work environment, and all feedback can be acknowledged appropriately. 
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