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In the modern era, the management of projects is not considered an easy task to perform, and there is a wide range of factors and aspects which need to be well taken into account. For example, the project managers are required to develop sound knowledge and understanding about the key factors that can affect the success or failure of the entire project. In this report, an analysis of critical success/failure factors with respect to the project linked with the reopening of The University of Wales Trinity Saint David has been done. In addition to this, the key lessons learned from the project have also been highlighted in this study. At last, recommendations for future improvements are provided. 
[bookmark: _Toc91692610]Tasks
[bookmark: _Toc91692611]Critical success/failure factors 
The project managers will be required to make sure that a strong focus is carried out on some factors as they have the potential to make a project successful or fail. It has been identified that the pandemic in the form of Covid-19 has affected almost every education institute, and even the large scale universities have been forced to emphasize changing the mode or method for delivering knowledge and education to the students. Instead of face to face learning and teaching, online mode is now promoted by many universities, including The University of Wales Trinity Saint David. However, the project undertaken here was linked with the reopening of the university and facilitating face-to-face mode of education within the same (Daniel and Daniel, 2018). 
The project aimed at carrying out a shift from online teaching to offline mode. It can be expressed there were several factors that have resulted in making the project successful, and one of the biggest factors among all was agreed project goals. The teachers, university management, staff members, and students agreed upon the reopening of the university so that the education goals can be easily attained. It has also been identified that the project was successful because every stakeholder associated with the university agreed with the goals and placed the best of the efforts to meet the goals. 
Even the end desired result was accepted by all teachers, students, and university staff, which further contributed a lot to the project's success. The goals were specific and measurable, and this has further supported a lot in the context of facilitating the smooth flow of all project activities and tasks in the long run (Chen, et al. 2019). A clear project management plan with well-defined responsibilities and roles can also be considered a key factor that contributes to the project's success. In the case of The University of Wales Trinity Saint David project, it has been evaluated that the entire project plan was well defined, and it has further provided the teachers, university staff and students with responsibility in the context of the ways in which activities and tasks should be carried out. Apart from this, the project was also successful because the activities associated with risk management were well-integrated as well as the requirements linked with communication were well taken into account. 
It can be stated that most of the time, the project are not able to deliver the desired and expected outcomes because the managers and project leaders neglect the need and importance of carrying out risks assessment (Bondarenko, et al. 2018). Risks are considered an important part of the projects and should be considered in the best possible manner while developing a plan for project management. On the other side of this, the cultivation of constant and effective communication is also an important and key aspect or factor that directly impacts the entire success or failure of a particular project. 
Communication is considered key in the process of project management, and the managers and stakeholders are required to make sure that a strong focus on this particular area is provided. The reason because of which communication is considered a key and critical success factor are that it can directly result in reducing the chances of misunderstanding and disputes within the project management process.
In the case of The University of Wales Trinity Saint David project, the overall communication process was very clear. Thus, communication became an important factor that contributed to the entire success of the project. The project managers and stakeholders have emphasized a lot on using appropriate channels and tools of communication, and the result of this is that the smooth flow of all operations was facilitated (Al-Hajj and Zraunig, 2018). The regular briefing was carried out so that every person associated with the project has appropriate knowledge and understanding about the ways in which a shift from online to offline mode of delivering knowledge and education will be done within The University of Wales Trinity Saint David.
The need and importance of factors such as user involvement in the success and growth of a project cannot be neglected in any case. It has been evaluated that in the case of the selected project, the students were the end-user and information from the students was collected in the context of the ways in which a shift from the online mode to offline mode can be done. User involvement is considered an important factor that contributes to the success of the project because it results in creating a strong sense of satisfaction among the users. It has also been evaluated that the management at the university has decided to restart its face to face delivery process only after consulting with the students (Ahmed, 2018). 
Other than this, the availability of resources is also an important and critical factor that has a direct and considerable impact on the process of project management. In the modern era, the success or failure of a university is defined by the extent to which the resources are effective and optimum utilization of the same has been done. In the case of the selected project, which was associated with The University of Wales Trinity Saint David, it has been identified and evaluated that the university already had the resources in the form of skilled teaching staff, competent management team, infrastructure, classrooms and support from the top management to implement the changes and introduce the shift from online to offline mode of education. Therefore, it can be expressed that a wide range of factors has contributed a lot to the overall success of the project which was being undertaken. 
[bookmark: _Toc91692612]Lesson learnt 
From the project, I have gained information with respect to project management activities. I have used the project management values significantly in the project, and it has allowed me to accomplish objectives. I have participated in the project, and its key purpose was to raise awareness for the students and teachers so that they can improve their performance, and it may assist in having growth. I have stated that I have also gained the learning in respect to different project management activities. I am also evaluating key factors that are necessary to consider for project implementation (Yurtseven and Altun, 2018). 
I have also accessed the learning on the risk assessment aspects, and it may facilitate to have an improvement in the performance. By implementing the risk assessment, the project's success rate can be improved, and it may result in terms of success. It also helps in understanding the importance of the mitigation facilities that may help address the risk factors. Activities can be implemented in any project by referring to the stakeholder analysis. Involvement of the stakeholder is necessary to be referred to so that better results can be accomplished, and it may assist in gaining better knowledge. Also, every project needs to be completed properly with adequate support of budgeting, time allocation, and other necessary aspects (Wosnitza, et al.  2018). It may impact the working aspects, so I must ensure I can use the same to have better outcomes in the future. 
Learning gained from the project is not only in terms of skills, but information on the project has also been gained. My concepts respecting the topic have also been cleared by referring to the knowledge. I can state that covid-19 has impacted the operations of educational institutions at a vast level. It is a reason that universities need to implement the balanced option that may also assist in addressing the risk factors. It is a reason that the hybrid model is being accessed in the project. It made me understand that other educational firms can also look for the hybrid model of education so that face-to-face delivery of education along with online mode can be taken into account. Also, every project has a specific purpose is also a fact that I have evaluated during the project participation (Sobri, et al. 2018). 
From the participation in the practice, I have also accessed the data respecting different project management skills. I can state that effective communication, negotiation, scheduling, etc., is being gained. Through referring to the aspects regarding project management, I have accessed the facts linked with the subject. I have learned regarding effective communication; it is noticed that communication is necessary during project implementation. If the project manager does not have accurate communication, then it may impact the overall performance negatively. Project implementation effectiveness may also be influenced negatively, so it is necessary to have consideration of different elements. Project managers must have constant communication with others to attain better learning (Slepcevic-Zach and Stock, 2018). 
My knowledge respecting time management has also been improved through referring the project participation. In the project I accessed, the factors linked with time management and how the project is being managed is also referred accurately. Other than this, I have gained the information, which has facilitated me to improve my performance. In the future project, I can easily use the skills, and it may facilitate to have a better opportunity. 
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Below mentioned are some of the recommendations provided for carrying out successful management of projects: 
1. It has been suggested that smart and intelligent people should be appointed within the project management team to easily accomplish the tasks and activities. Projects can be only successful when the team members are capable and competent enough in terms of dealing with the uncertainties and critical challenges faced during the project. In addition to this, it has also been recommended that it is the responsibility of the project managers to make sure that regular training and development sessions for the team members are conducted so that the team member is able to develop the adequate skills and knowledge needed. It has been suggested that the project of The University of Wales Trinity Saint David should be undertaken by employing skilled and competent individuals.
2. It is also recommended that a strong focus on planning should be done for the purpose of managing the projects in a successful manner. It can be stated that most of the time, the projects are not able to provide the desired and expected outcome as the project managers are in a rush of carrying out project execution and the need for project planning is neglected. The reason behind providing this suggestion is that plans will be acting as a guiding force and thus, will be offering adequate directions to the project managers and team members. Planning is also important in the context of The University of Wales Trinity Saint David as it will help the management in dealing with the future uncertainties and issues faced during the project. 
3. A methodological approach should be adopted and employed for the purpose of undertaking and managing projects in the long run by The University of Wales Trinity Saint David. The reason behind providing this particular suggestion is that a suitable methodology for the project is crucial in the context of completing the activities on time and making the best possible and optimum utilization of all resources. A particular project management and governance framework such as the agile governance framework should be used by The University of Wales Trinity Saint David to make sure that the project remains valid, reliable and clear in the long run. The use of methodology is also suggested because it will assist a lot in ensuring the fact that all stakeholders agree with the plans and objectives of the project. 
4. In the case of The University of Wales Trinity Saint David, it is also recommended that in future, the focus should be provided on using the best practices associated with project management. The managers and team members of the project should emphasize more on identifying the best practices and employing the same to attain the expected outcomes. In addition to this, it is also recommended that reference to projects of similar nature should be done so that detailed knowledge about the challenges and uncertainties which can be faced in the long run can be easily developed. The project team should also focus more on areas as proper monitoring and control measures.    
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I need to gain better knowledge on the subject by referring to the project management activities accurately. It is necessary for me to have a focus on the career path in project management so that further skills improvement can be taken into account. The project was successfully completed, and I have actively participated in the same that has helped me to accomplish objectives. Using budgeting and quality management, the project implementation has been referred significantly by the researcher. It may assist in having better results and may assist in completing tasks. The success rate of the project was impressive, and it has helped in implementing the hybrid system (Pool, 2018). 
A success factor like time management was considered that has helped in the delivery of project actions. It may result in terms of attaining better knowledge on the subject. I can state that in the project, the human resource management allocation was also accurate, and it has helped to learn the subject property that may assist in having better results. For becoming a successful project manager, I need to learn different skills. It is necessary for me to learn more about leadership skills so that I can perform project manager roles and responsibilities properly. If the project manager is not aware of the leadership, then it may impact the performance negatively. It is necessary for me to ensure that, being a leader, I am aware of the project actions, criteria, process, etc. It means I need to improve skills that can help me evaluate all these aspects. It means my evaluation and analytical skills must be improved significantly (Lanaj, Foulk and Erez, 2019). If I do not have such skills properly, then further implementation might get affected negatively. 
Furthermore, I also need to improve my risk assessment and management skills. I am aware of the skills, but I can further improve so that in future, I can manage the project actions. If such aspects are not considered properly, the implementation of project actions might get affected negatively. Due to improper consideration of critical thinking, I also face issues in project management actions. I need to gain more knowledge on the subject so that risk factors can be addressed significantly. It is necessary to make sure that information on the subject is gained so that further learning on the subject can be attained. 
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Project management activities are necessary to be considered so that development can be accomplished. By having adequate reference of knowledge on the project management the overall working in the project can be implemented properly. Success rate of the project is also dependent on the factors that are necessary for development. Participating in project also help individuals to have better development in terms of skills. 
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