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        Business communication can be defined as a process through which people share information within the company and outside of the organisation (NEXTIVA, 2022). It is an essential part of the organisation, allowing the company to improve organisational practices and reduce errors. The communication style an organisation uses can be different based on the country’s culture and tradition where the organisation operates. In the UK the communication style of business communication is similar to the Asian countries. They use diplomacy instead of using directness in their communication.  This style allows the British to forgo the bluntness of the confrontational style of business communication and adopt the softness of the diplomatic style. Thus, in the British communication style “I disagree” becomes “That is a good point however consider the following points……...” (World Business Culture, 2023).  This essay uses Deloitte UK to showcase the different aspects of business communication in the firm. It discusses two different theories on international and intellectual communications and their application in the company. Further, this essay critically evaluates the cultural sensitivity of doing business in the UK. Besides these, the essay briefly discusses various communication barriers experienced by the firm due to the diverse workforce in the UK. Later this essay provides some suggestions to improve the communication of the company and draws a conclusion based on the discussion.

         Deloitte UK is one of the world’s leading professional service firms and the largest in the UK.  Its Global network is spread around 150 countries. It has 20,0000 professionals who provide their expert-level services to the customers of the company (Deloitte, 2023). Clients of this company comprise of the public, private and third sector. It provides professional services in digital transformation, audit services, financial advice and cyber skills.  This firm was founded in the year 1845 by William Welch Deloitte in London later it expanded its network in the US in 1890. The current CEO of the company is Joseph B. Ucuzoglu. According to the Gartner market share report, the company's market share of the company is 12.4%. Besides this in the year 2022, the company earned approx.  £ 47 million (Deloitte, 2023). London bases this firm believes in the ethics of integrity and ethical behaviour and this allows the company to maintain its business around the world. The company is also keen to invest in the upliftment of society and for this, it has designed a 5 million Futures social impact strategy.

         The definition of international and intercultural communication is not easy to confined into a certain size box. There are various definitions of international and intercultural communication which highlight different aspects of it. However, there is a fuzzy agreement on what should be called international and intercultural communication. Thus, based on this agreement it can be defined as a process of studying and training skills of communicating across cultures. There are various theories which asses the international and intercultural communication. Hofstede and Samovar are two important theories of this field. The Hofstede theory is a blueprint for cross-culture psychology developed by Geert Hofstede. This theory provides insight into the impact of culture on the values and behaviour of a society. This is a five-dimensional model and is widely used by businesses to operate at a global level (Nickerson, 2023). It can be practically used in developing four different aspects of business communication which are international communication, international negotiation, international management and international marketing. The international communication aspect allows a company to understand the cultures of different countries which helps professionals to communicate internationally in an appropriate manner and according to accepted ways of communication in the other country.  This aspect discusses the cross-cultural values that define the way of communication in a country. For instance, the American style of business communication uses a direct communication style which is different from the UK’s business communication style (World Business Culture, 2023). The international negotiation aspect of this theory can be applied to define communication style, goals, and order of issues in companies operating in different countries. Thus, it helps professionals indulge in international communication to adjust their behaviour based on these insights. For instance, a Chinese firm before reaching an agreement will spend time in various non-business activities like small talk and hospitality whereas a Canadian firm will want to sign the contract and reach the agreement as soon as possible. International management allows a professional to understand the leadership and management behaviours of a company operating in another country. This allows the professionals to understand the cultural sensitivity and differences of the various behaviours across countries. Hofstede’s theory can also apply to international marketing. This allows a firm to understand the importance of national values in business as well as the general context. This allows a firm to develop a close relationship with international clients. 

          Larry Samovar was the pioneer of developing theories in the field of international and intercultural communication. In his book Intercultural Communication, he emphasized the importance of international communication and gave a theory that touches on the four aspects of international communication which are cultural diversity in perception, language and culture, verbal communication, and non-verbal communication (Ou, 2019). According to him, a firm can effectively manage international communication by nurturing these traits in the organisation. Cultural diversity in perception encourages a firm to indulge in international communication to train its professionals to develop a broad understanding of the different beliefs and values across the globe. It allows professionals to understand the behaviour of a person residing in a different country. For instance, in the US people believe in individualism while in China people believe in collectivism. Larry further provides that language is another important aspect that is essential for developing international communication. Language defines the communication style of a country so it helps professionals to decide the tone through which they can effectively communicate internationally. Verbal communication is another aspect of cultural communication that describes cultural diversity and ethics. This aspect allows professionals to use different cultural perspectives in verbal communication like body movement, facial expression, eye contact and gaze (Vaagn, 2019). For instance, Asian country uses non-confrontational words for communication while most European countries use confrontational words in verbal communication. The last aspect of Samovar International and intercultural communication looks into different nuances of non-verbal communication. It defines the uses of formal and non-formal non-verbal communication styles in the context of international communication. 

        The fundamental principles of cultural sensitivity in the business account are composed of four main factors: courtesy, discipline, politeness and self-punctuality. It has been observed that in the European region, hierarchies are definitive and have influenced the business decision-making process. The UK is described as a multi-faith society. The British business culture has been characterised by the esteem for its rank and authority and the work culture that has been observed is patience (Santandertrade, 2023). In the United Kingdom, there are multiple languages that are spoken across the UK that reflect the core diversity values of the modern-day population in the UK. According to the report of Statista, in the year 2021, there were approximately 52.6 million people who spoke English as their main language. This has been seen in England and Wales (Clark, 2023). The United Kingdom consists of England, Wales, Scotland and Northern Ireland. However, in 2020 the European Union left it. It has been reported that after the Brexit decision of the government, the UK’s foreign policy has been the most influential factor that impacts international business communication. The Brexit issue has affected the UK’s political relationship with European trading. The trade barriers have impacted the shortage of labour, price hikes and other issues in business communication. It has been estimated that in 2021, the UK had an almost 67 million population in England around 57 million population was observed. London has been observed as the largest city in the UK with almost 9.3 million population (O'Neill, 2022). According to the report of the government of the UK, around 77% of the people from mixed ethnic backgrounds stated that they belong to Britain. It has been reported by HR magazine that employees left their jobs for the poor culture in the company which costs the economy of the UK around £23.6 billion per year. It has been found from the report that almost 34% of employee has shown their dissatisfaction with the company’s culture (Muller-Heyndyk, 2018). However, it has also revealed that the benefits of positive workplace culture significantly impact business communication among employees. It has reduced employee turnover in the organisations. The study and research have revealed that around 88% of the employees believe that distinct diversity and workplace culture are very important for the organisation to succeed in the business field. In the year 2018, a report by Forbes revealed that the company’s strong culture and financial profitability are connected to each other (Benton, 2019). It helps to retain employees and create more inclusive productivity. Deloitte UK has been strongly committed to the creation of inclusion and diversity in its workforce through addressing the equitable treatment for all regardless of gender, sexual orientation, colour, race, ethnic origin and disability. Deloitte has developed the Ways of Working Framework to support inclusive conversation among workers. This organisation has focused on accessible content and communication for the total workforce to create an inclusive environment for business (Deloitte, 2022). It has been observed that 75% of people are now looking for work with a diverse workforce. One of the significant aspects seen recently is that the ratio of women in the workforce is becoming more balanced and flexible which is reported by Deloitte (Deloitte, 2022).

          Communication barriers in business can affect many ways which reduce the growth and profit of the organisation. Culture and diverse workforce with various ethnicities and behaviours of the employees can impact on communication which can significantly affect the global business environment. One of the most effective barriers in the communication process within the organisation is language skills which hinder the international business process. There are many diverse employees in the organisation who speak different languages. The use of idioms and colloquialisms is another problem of language skills (Galvão et al., 2022). It has been observed that stereotypes and ethnocentrism can reduce communication within the organisation. This is all about personal beliefs of culture which sometimes reduces the relationship and connection among the employees due to personal stereotyping nature. Therefore, it creates discrimination in communication by the creation of internal conflict. Behaviour and personal beliefs also create misunderstanding within the workforce. Various culture has various behavioural differences that impact the values of business ethics. It has been seen that the expectations of the clients, suppliers, customers and employees are different in terms of choices. Culture shock is another form of communication barrier that reduces the efficiency of global projects as many employees are unfamiliar with new cultures which affects their performance. Non-verbal communication such as body language and gestures affect communication within the organisation (Simon and Simon, 2022). According to the research of Microsoft communication is a real issue for UK workers. It has been reported that many employees in small and medium-sized businesses do not feel positive about culture and collaboration (Microsoft, 2019). Around 36% of the employees think that workplace culture is not very transparent. Reports and studies have shown that 44% of the employees show interest in the adoption of internal communication tools. It has been estimated through research that the cumulative cost per employee per year is almost £19,666 which creates due to loss of productivity. Around 74% of adults on all online platforms have preferred email for commercial communication (Bluesource, 2018). According to a survey by Forbes, it has revealed that corporate communication is a challenge. Public scrutiny of the organisations is high and communication needs to be high beyond traditional communication. The influx of new faces in the online channel is a challenge for communication. Dealing with fragmentation can lead to unproductive consequences in the business. Shifting towards contextual advertising in the competitive landscape of marketing is another barrier and challenge in the industry that impacts communication (Forbes, 2023). Recent research has revealed that the language barrier has affected health and social care after covid-19 pandemic in the UK. Several housing associations have been affected by communication challenges. The latest statistic on immigration shows that around 9.5 million people are living in the UK which comes from other countries. Therefore, it seriously created communication barriers for the government to deal with them in the context of business deals and regulation (Openaccessgovernment, 2022).

          There should be strategies and process to address the communication barriers in today’s globalisation business environment. To overcome the barriers in respect of culture and communication the organisation needs to take effective strategy. It is recommended to invest more in the language training programme for business growth within the organisation to overcome the internal conflict among workers. This process will create a common platform of communication among stakeholders from across the globe. The organisation needs to encourage cultural diversity by hiring various employees from different cultural backgrounds. Promotion of cross-culture diversity should be implemented in the organisation to create an inclusive workforce  (Simon and Simon, 2022). An appropriate leadership team should be there to guide and encourage all the workers to create good relations with each other to bring new innovations. Transformational leadership is recommended to adopt in the organisation to give value to the ideas of the employees. It is recommended to create a code of conduct through the right implementation of human resource policy in the organisation. The code of conduct should be employee-friendly and flexible for all to make them feel comfortable. According to the market research digital communication tools and strategy will be best for the organisation to maintain inclusive communication with global customers. The organisation is recommended to focus on omnichannel proficiency to bring positive change in innovative marketing technology. The organisation should implement cloud technology. Artificial intelligence and machine learning make the business more cost-effective and customer-friendly to create inclusive communication flow (Kittlety, 2023).

           The discussion has helped to understand that there are multiple languages that are spoken across the UK that reflect the core diversity values of the modern-day population in the UK. After evaluation, it has been found that a positive workplace culture significantly impacts business communication among employees. It has reduced employee turnover in organisations which is understood. One of the key findings is that stereotypes and ethnocentrism can reduce communication within the organisation. The essay helps to understand that personal beliefs of culture sometimes reduce the relationship and connection among the employees due to personal stereotyping nature. The discussion helps to understand that around 36% of the employees think that workplace culture is not very transparent. It has been shown that 44% of the employees show interest in the adoption of internal communication tools. A strong leadership team can guide and encourage all the workers to create good relations with each other to bring new innovations. Therefore, after analysis, it has been understood that the Promotion of cross-culture diversity should be implemented in the organisation to create an inclusive workforce.
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