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Executive Summary 
The report critically examines Wyndham Hotels & Resorts' stabilisation structure culture people, and organisational performance at both the corporate and individual hotel levels. Wyndham has a divisional organisational structure as flexibility is an essential characteristic of franchising. Yet a certain degree of corporate governance is possible here. Still, regarding the company’s operation, a powerful service culture and dedication to sustainability reflected in the Wyndham Green program, report high performance. Recent main change initiatives include digital change and the development of sustainability which have both increased effectiveness and customer satisfaction. The report discusses Wyndham’s strategic orientations in greater detail, weaving global development, CRM and loyalty solutions, and sustainability into the company’s recipe for sustainable growth. There are suggestions for improvement, namely, a greater focus on digital transformation as a result of AI, refinement of employee training processes, and achieving carbon neutrality faster. The measures, compliant with the industry standards of the global hospitality sector, will ameliorate Wyndham’s positioning and guarantee its organic development.
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[bookmark: _heading=h.gjdgxs]Introduction 
Wyndham Hotels & Resorts is a global network of hotels that operates over 9,000 hotels in 95 countries (Wyndham Hotels, 2024). It owns and franchises many familiar hotel brands, such as Wyndham Grand, Ramada, and Days Inn on a scale from high-end to low-end. To perpetually remain a leading hotel company, Wyndham recently opened numerous hotels worldwide and adapted to provide delightful experiences, customer loyalty, and operational effectiveness to its competitive context.
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Figure 1: Wyndham Hotels & Resorts
(Source: PARSIPPANY, 2021)
The scope of this report is to critically analyse and evaluate Wyndham Hotels & Resorts’ organisational design and its management strategies at the corporate as well as the hotel level. It will focus on three key areas such as organisational structure and culture and its links with people and organisational performance, the very nature of managerial work, such as leadership responsibilities and tasks, and individual behaviour and its consequences for performance. Scholars’ management and organisational behavior theories for leadership and behavior are the theory that will be used in determining how this element relates to Wyndham’s success and where changes could best be made.

[bookmark: _heading=h.30j0zll]Organisation Structure, Culture, and Goals 
[bookmark: _heading=h.1fob9te]Wyndham Hotels & Resorts' Structure
Wyndham Hotels & Resorts utilises a divisional organisational structure in its operations since it has different brands and segments of hotels. The organisational structure of the company is relatively decentralised which allows the individual hotels to run as independent ventures under the corporate banner. The corporate level is responsible for setting general goals and strategies, whereas individual hotels make operational and many operational-level decisions. This facilitates the ability to respond to local market requirements, thus creating operational flexibility with centralised corporate control. Wyndham’s management structure is affected by the system of franchise as the company cooperates with different owners and operators of hotels. A good number of Wyndham’s hotels are franchises, these owners independently run the hotel while the brand supplies the strategies, promotion materials, and services (Wyndhamhotels, 2024). In Administrative Theory by Fayol, this calls for effective communication, and obedience to policies, which has been well applied by Wyndham with quality operating standards and regular audits (Mind Tools, 2024).

[bookmark: _heading=h.3znysh7]Corporate culture and way of influencing its operations
The company culture is rich in its values as it targets customer-focused, diverse, sustainable, and responsive organisation. Wyndham encourages staff to be customer-focused and organisationally effective (Wyndham Hotels & Resorts, 2020). According to Edgar Schein, the Organizational Culture Model assumes that culture is driven by oblique realizations. The culture, consistent with the Wyndham mission statement, is built on ethical business principles and the informal motto of keeping customers happy. While the training impacts the employees and the corporate communication shapes the culture of a company, they are brought together in implementing Wyndham’s mission statement. This service culture is imperative to its success as it will directly address how the employees of the firm will interact and perform with their clients. At the business level, this culture implies providing anticipative services to uphold corporate strategy while not missing the diverse local market demands of a chain of hotels. Furthermore, Wyndham has a specific concept of CSR written in its Wyndham Green strategy. This has developed an environmental corporate culture that is helping to encourage the environmentalism trends witnessed in the hospitality sector (Ruan et al. 2022). The Competing Values Framework (by Quinn and Rohrbaugh) positions this culture in between market culture being competency-oriented and the culture supporting productive dependence and catering to customers’ needs (Xanthopoulou et al. 2022).

[bookmark: _heading=h.2et92p0]Goals of the organisation at both corporate and individual unit levels
At the corporate level, Wyndham’s goals correspond to making itself the world’s most admired hospitality company. These goals include expansion across the globe, strengthened brand loyalty, and boosted shareholders’ value. Brand loyalty becomes crucial in business strategy for attaining long-term success in the hospitality industry (Górska-Warsewicz and Kulykovets, 2020). Sustaining its growth, Wyndham looks at strategic partnerships and acquisitions to strengthen or position its market and venture into new territories. Such usage of growth strategy corresponds with Kotter’s 8-Step Change Model concerns the urgent requirements for developing new markets and garnering leadership support for those strategic initiatives (Mouazen et al. 2024). On the unit level, the goals of Wyndham are more strategic and oriented toward guests. Each hotel business endeavor seeks the ability to keep its guests happy, run effectively, and offer a uniform experience (Pereira et al. 2021). Specific performance objectives relating to occupancy rates, guest satisfaction scores, and costs are set for each hotel manager. This approach guarantees cohesion between the overall corporate strategy and local specific goals and objectives at each specific property and thus success to Wyndham.
At the corporate level, leaders at Wyndham International follow a ‘transformational leadership style’ whereby organisation encourages employees to enhance their level of creativity, and skills to ameliorate their working style (Żywiołek et al. 2022). It is important to note that at the individual hotel level, leadership practices are comparatively more transactional for managing the team to deliver performance standards and compliance with corporate standards. Both the top and bottom-up approaches are crucial in promoting the success of organizational growth at various stages. Wyndham Hotels & Resorts embraces a multitiered structure and culture together with the strategic objectives that imply the organization’s further growth and efficient activity. Wyndham has adopted a strong ethic of service and inclusion and its management is highly decentralised through the franchising of hotels. The company has set goals to be accomplished at corporate, division, and individual property levels for maintaining sustainability in the competitive industry.

[bookmark: _heading=h.tyjcwt]Recent Change Initiatives 
[bookmark: _heading=h.3dy6vkm]Recent Change Initiatives 
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Figure 2: Phases of Orgnisational Change 
(Source: Hubbart, 2022)
Over the last couple of years, the firm has been involved in the implementation of various massive change projects. These improvements demonstrate the company's efforts to adapt to changes in customers' tastes, competition within the hotel industry, and the rising trend of green conservation. One of the most significant change initiatives related to Wyndham is developing its focus on improving its online image. The company has since 2018 conducted a ‘$275 million tech overhaul for ameliorating digital growth’ (O’Neill, 2024). This drive entails the launch of the Wyndham Direct which is an overview of the direct reservation interfaces of guests. Further, it strengthens the overall customer relationship since customers can communicate directly with the hotel. The company employs customer-oriented promotional strategies to harness statistics to offer diverse sets of products to its customers. This digital transformation strategy is consistent with Lewin’s Change Management Model particularly about “unfreezing” the company and its employees for new changes (Adam, 2022). Prepare through organisational training and educational sessions such as digital literacy for its employees and handling customers through different online means and sessions such as online conferences. Among newer developments, Wyndham makes a renewed push for environmental responsibility through Wyndham Green. This program aims to lessen the environmental footprint in the amount of energy used and expended, wastes generated, and water consumed by all its properties (Khan et al. 2021). This initiative, however, stands in support of increasing consumer preference for sustainable travel services. Since sustainability objectives are now attained daily, Wyndham has transformed its image further as a company that cares for the environment and caters to the demands of green consumers.

[bookmark: _heading=h.1t3h5sf]Impact of these initiatives on the organisation
Technological advancement has enhanced business operations and rapport with clients and enhanced direct sales. Digital initiatives have served to upgrade the collection of information from customers and therefore improve the marketing of the products and enhance customer engagement (Jung and Shegai, 2023). The effectiveness of the Wyndham Green program has proved to have lower operational costs and brushed up guest satisfaction with the company’s environmental conservationist practices. Most of these alterations serve to positively affect the financial position of the business while moving in line with the concerns for sustainability and the integration of digital technology into various markets.

[bookmark: _heading=h.4d34og8]Managing the changes 
As for change management, these projects were managed by Wyndham well enough and with considerable structure. The change model that can be taken is John Kotter’s 8-step change model as the corporation first created awareness of these changes, especially in the digital arena where competition is high. When conveying the vision and encouraging all workers to participate in the process of change, Wyndham guaranteed a relatively painless implementation of the new technologies. The changes towards sustainability were thus introduced systematically so that change can be incremental enabling distinct properties to manage change better. The change management programs that have been initiated at Wyndham over the recent past have been well-executed changes where leadership has taken a proactive approach. These change programs are well communicated to the organisational members and assist them in adapting to ‘industry changes’ (Hubbart, 2022). The effectiveness of these programs supports the company’s efforts for sustained competitiveness in a constantly changing environment.

[bookmark: _heading=h.2s8eyo1]Strategic Direction 
[bookmark: _heading=h.17dp8vu]The strategic direction of the organisation
The company’s long-term goals include internationalisation of operations, increasing its customer loyalty base, and sustainability, as part of its strategic direction. Executing this plan is a conscious effort by the company to grow its scale in important foreign markets via acquisition and partnership while closely managing for coherent brand and customer experiences. In this respect, Wyndham has been redeploying the brand to focus on high-growth markets that include the Asia-Pacific region (PARSIPPANY, 2019).

[bookmark: _heading=h.3rdcrjn]Evaluation of the strategies 
To back up this global expansion, Wyndham has adopted a multi-brand structure that ensures that the company can be able to penetrate various markets and tackle various customer niches starting from the luxury to the economy and gross classes. Such a strategy fits with the overall vision of the company for delivering a wide range of options that will keep the firm relevant in all the existing segments of operation. From this diversified strategy, Wyndham is in a position to capitalize on its brand image and economies of scale and therefore sustain long-term profitability.
Another important strategic business goal identified in the strategic plan is customer loyalty. A key component of the company's strategy for customer retention is its Wyndham Rewards customer loyalty program which incentivizes customers to book again in the future. This strategy is in line with their goal of promoting direct booking and deploring third-party applications.
Sustainability is an important part of the company’s focus towards the future. In the Wyndham Green program, the company wants to reduce its carbon footprint and boost consumer satisfaction among the growing population of sustainable tourists (Wyndhamhotels, 2024a). Wyndham’s multi-branding can help enter diverse markets ranging from the luxury to the economy for profitability. The Wyndham Rewards has been purposely used to build direct customer relations. The Wyndham Green plans with the current increasing concern on the eco-tourism, supports its long-term growth strategy.

[bookmark: _heading=h.26in1rg]Recommendations 
To strengthen its position within the hotel and hospitality industry, Wyndham Hotels & Resorts should focus on three key areas including digital innovation, developing the capabilities of the employees, and improving sustainability.
Expand digital innovation: Wyndham should integrate AI and machine learning into hotel services to meet guests’ satisfaction and optimise organisational processes (PYMNTS, 2024). This can be implemented through the creation of an AI booking and selling channel which can learned from various international practices by using AI technology to predict the client's desires. For this, there should be a dedicated team for digital transformation and this should be an incremental process integrating over the next 12-18 months at least.
Enhance employee training and development: An increase in effective leadership roles and an effective enhancement of the necessary skills for an employee would impact organizational commitment and therefore a positive influence on service delivery and therefore additional customer satisfaction. The company can conduct an employee training program to achieve sustainability (Kang et al. 2022). This drive should be headed by the human resource department and begins at the corporate level before percolating down to the various hotels.
Accelerate sustainability efforts: Wyndham calls for setting even bolder sustainability targets, for example, targeting carbon zero within the upcoming ten years. Lasting change management should necessitate the creation of multidisciplinary sustainability committees in both the corporate and hotel environments, with measurable goals detailed down to the subsequent five years.
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