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Business Overview


1.2 Business Aim and Objectives The aim of Filmon Automotive is to deliver reliable services that exceed customer expectations and build long-term loyalties and support the community.
1.1 Business summary
Filmon Automotive is an independent car mechanic garage that provides high-quality repair and
maintenance services. The business focuses on ensuring the safety, reliability, and performance of
customers’ vehicles through services including diagnostics, oil and filter changes, tyre rotation and
balancing, brake inspections and repair, battery replacement, electrical fault repair, and general
maintenance. We aim to deliver efficient, affordable, and professional vehicle care that helps customers reduce downtime and keep their cars in top condition.

Core Services
· Oil & filter changes
· Tyre rotation and balancing
·  Brake inspection and repair
· Engine and exhaust diagnostics
· Battery replacement & electrical fault repair
· General servicing and maintenance

1.3 Legal Format Business Structure: 
Filmon Automotive will operate as a sole trader business, owned and managed by Filmon Mehari. Being a sole trader offers various benefits such as easy and inexpensive to set up; full decision-making control; profits retained by the owner; simpler tax process compared with a limited company. Licences & Compliance Business licence (local council) Environmental permit for waste oil, batteries, and fluids. Motor trade insurance (road risk & public liability) Compliance with Health & Safety regulations and proper waste disposal (Gov.uk, 2025)
Management Structure: CEO Filmon Mehari
As a small-scale operation, management responsibilities will be overseen by the owner, who will also handle key decision-making, customer relations, and quality assurance. Additional staff such as technicians and administrative support will be hired as the business grows (Health and Safety Executive HSE,2025) 
1) Provide exceptional, affordable repair and maintenance services
·  Specific: Deliver high-quality services such as diagnostics, brake repairs, and oil changes.
· Measurable: Achieve at least a 90% customer satisfaction rate within the first 12 months of operation.
· Achievable: Employ skilled technicians and use reliable, cost-effective tools.
·  Relevant: Affordable quality service is key to customer loyalty and local reputation.
·  Time-bound: Maintain and review satisfaction data quarterly.

1. Ensure all work meets high safety and quality standards
 Specific: Comply with Health and Safety Executive (HSE) guidelines and motor industry standards.
 Measurable: Pass all internal safety audits and achieve zero major incidents in the first year.
Achievable: Implement staff training and safety checklists.
Relevant: Safety and quality assurance build customer trust and legal compliance.
 Time-bound: Conduct regular reviews every six months.
2. Use modern diagnostic tools to improve accuracy and efficiency
Specific: Integrate up-to-date diagnostic equipment for all vehicle types.
Measurable: Reduce diagnostic time by 25% compared with manual methods within one year.
 Achievable: Invest in equipment and provide technician training.
 Relevant: Efficient diagnostics increase service throughput and revenue.
 Time-bound: Implement new tools within the first six months of operation.
3. Build trust and long-term relationships through honesty and transparency

· Specific: Provide clear pricing, service updates, and post-service follow-ups.
· Measurable: Retain 70% of first-time customers as repeat clients within the first 18 months.
· Achievable: Maintain open communication and feedback systems.
· Relevant: Trust and loyalty ensure business sustainability.
· Time-bound: Evaluate customer retention every six months.

4. Create local employment opportunities and support the community

· Specific: Hire local staff and offer apprenticeship opportunities.
· Measurable: Employ at least two residents and one apprentice within the first year.
· Achievable: Partner with local colleges or training programs.
· Relevant: Community support enhances brand reputation and social responsibility.
· Time-bound: Begin recruitment within six months of business start-up.
Industry and Competitor Analysis
2.1 Industry Overview the UK automotive repair sector provides essential services to millions of vehicle owners. Regular servicing, diagnostics, and safety checks are necessary to keep vehicles roadworthy. Filmon Automotive will serve private vehicle owners and small businesses in the local area, focusing on quality workmanship, fair pricing, and quick turnaround times.
 2.2 Competitor Analysis Filmon Automotive will compete with independent garages and national chains. We will differentiate through friendly customer service, flexible appointments, transparent pricing, and fast turnaround. Below is a table which shows some of my competitors.
Table 1: Competitors List.

	Name and Location
	Service
	Typical price
	Strength
	Weaknesses

	Filmon Automotive 
	Oil change, brake repair,
	Medium
	Experienced staff
	Higher price, compared to others

	Halfords Autocentre
	Servicing,Mot,tyres
	medium
	Strong brand, many location
	Less personal service

	Formula One Autocentres
	Tyres, brake,
exhaust
	Medium
	Frequent offers and deals
	Can be busy; variable service quality



2.3 PESTLE Analysis

	Factor
	Impact on Filmon Automotive

	Political
	Must follow MOT and vehicle safety regulations; local council licensing; waste disposal rules.

	Economic
	Inflation and fuel prices may affect spending; essential repairs still maintain steady demand.

	Social
	High reliance on cars for commuting and family use in the area; preference for trustworthy local services.

	Technological
	Modern diagnostic tools and software improve accuracy and reduce repair times.

	Legal
	Compliance with Health & Safety, data protection, and motor trade insurance requirements.

	Environmental
	Safe handling of waste oil, batteries, and fluids; opportunities to adopt eco-friendly products.




2.S.W.O.T Analysis

	 Strength
	 Weaknesses

	Skilled and experienced owner–mechanic.  • Excellent customer service and friendly approach. 
Convenient location near residential areas.  • Competitive pricing and high-quality tools.
	Limited start-up capital. Small team and limited marketing experience. New business with no established customer base. Reliance on local customers initially.


	Opportunities
	 Threats

	Growing demand for affordable and honest local garages. Possibility to partner with local car washes or taxi companies.  • Increasing use of online booking and social media marketing
	Competition from larger and well-known garages. Rising prices for spare parts and materials. Economic downturns that reduce customer spending.





3. Marketing Plan
3.1 Target Customers Primary customers include residents and workers near B6 7DP, aged 18–80, who own and rely on cars for commuting and family needs. Customer needs include MOT preparation, regular servicing, diagnostics, and urgent repairs. 3.2 Value Proposition Friendly, transparent, and reliable service with competitive pricing, quick turnaround, and clear communication. Online booking and reminders will make the experience convenient and consistent. 3.3 Promotional Channels Website with online booking, FAQs, and customer reviews. Social media (Facebook, Instagram, TikTok) with before/after posts and short tips. Local advertising: flyers, banners near main roads, and partnerships with a local car wash. Intro offers first-time customer discount or free safety check with service.
	Item
	£ (Estimate)

	Website build & hosting
	                                                  1,200

	Social media ads & content
	                                                   2,000

	Flyers & local signage
	                                                    800

	Booking software / CRM
	                                                    600

	Contingency
	                                                    400

	Total
	                                                  5,000


Operations and Management (Move to Overview Section)
4.1 Location & Facilities The garage will operate from 100B Brantley Road, Birmingham, B6 7DP. Facilities include two service bays, storage for parts and consumables, secure waste containers, and customer reception area. 
4.2 Opening Hours Monday–Saturday: 08:30–18:00; Sunday: Closed (emergency callouts by appointment).
4.3 Management Structure
	Owner / Lead Mechanic
	Filmon Mehari – overall management, quality control, customer relations

	Garage Manager (Year 1–2)
	Day-to-day scheduling, parts ordering, supervision

	Mechanics (2–3)
	Servicing, repairs, diagnostics

	Part-time Accountant/HR
	Bookkeeping, payroll, compliance



5.1 Financial Plan
      Startup Costs
	Item
	£(Estimate)

	Tools and diagnostic equipment
	                                                8,000

	Initial parts and consumables stock
	                                                3,000

	Garage fit-out (Ramps, storage, signage)
	                                                6,000

	Insurance and Licences
	                                                1,500

	Marketing (see section 3,4)
	                                                5,000

	Working capital (3 Months)
	                                                6,500

	Total
	                                              30,000



5.2 Funding sources

 Personal saving- £5,000
 Bank startup loan- £2,0000
 Small business grant- £5,000
Personal Savings –£5,000
Using personal savings shows commitment and confidence in the business. By investing my own funds, I reduce the level of external borrowing and demonstrate to lenders and grant providers that I am personally invested in the success of Filmon Automotive. This also gives the business initial financial stability to cover essential start-up costs such as tools, rent deposits, and early-stage marketing.
Bank Start-up Loan – £20,000
A bank start-up loan has been chosen to provide the main source of working capital for the business. This type of loan offers manageable repayment terms, fixed interest rates, and access to a larger sum of money needed to purchase essential equipment such as diagnostic tools, vehicle lifts, and safety machinery. 
 Choosing a bank loan also allows the business to build a credit history, which can help secure future funding as the business expands. Additionally, start-up loans from reputable banks often come with business support, financial advice, and flexible repayment options, making it a practical and responsible choice for a new small business.
Small Business Grant – £5,000
 A small business grant is a valuable source of non-repayable funding aimed at supporting local entrepreneurship. This grant helps reduce the overall level of debt while supporting specific costs such as staff training, environmental compliance (e.g., waste disposal systems), and marketing. Grants are particularly beneficial because they do not require repayment, easing financial pressure during the early stages of trading.






5.3 Revenue Assumptions (Year 1) Average 10 jobs/day at an average revenue of £55 per job, 5 days/week, 48 working weeks after holidays and bank closures.
	Metric
	                One Month

	Projected revenue
	                                          132,000

	Cost of parts/consumables (25%)
	                                           33,000

	Gross profit
	                                           99,000

	Overheads (rent, utilities, wages, insurance, marketing)
	                                           30,000

	Estimated net profit (pre-tax)
	                                          69,000



5.4 Break-Even & Cashflow Notes Break-even is expected within the first 1-6 months with stable job volume. Cash will be monitored weekly, with reserves held equal to at least one month of overheads. Monthly management accounts will be prepared to track profitability and plan for investment in additional equipment.
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