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Task A
               The task at hand is understanding the current barriers to sports participation in deprived communities. Sports development is defined by “A form of social intervention compromising  sets of principle, processes and practices that seek to provide opportunities designed to motivate and encourage people to take party in sport and physical activity at all levels of ability through all stages of the life cycle for a variety of personal and social rationales.” (Cryer, 2008). Developing in sports can be seen through four stages, foundation, participation, performance and excellence and with the foundation each step leads to the next. Being involved in sports from a young age is important for a variety of reasons, one of which is to gain the necessary social skills while when meeting new team mates. The physical and mental health benefits of physical activity are also enormous, and you get a fresh style of education and learning experiences through physical activity. From personal experience, I got into sports as a result of my older family’s obsession with football, which was the first sport I participated in when I was seven years old. Sport has had a massive impact on my life since I first kicked a football. In some cases, children’s parents are uninterested in sports, which can lead to a lack of sporting experience and a decreased likelihood of trying new activities later in life. This is why school sports are so important to the younger generation. School sports have increased the number of young people engaged in sports, and in some areas, school is the only opportunity to try new sports in a safe environment. Outside of school, there are few free sporting alternatives, and fees are frequently excessive, which is why sports development organisations must do more in deprived communities to try and find a solution.
               Another common barrier is the lack of opportunities in an area. This can be due to the lack of interest or even too much interest. For example, if a local area only has the resources for one rugby team and there are forty young players interested, there will be little opportunity to play as that squad number is too big. Resources can vary from equipment, facilities and even coaches. With a lack of coaches, it is unsafe for one coach to look after a large number of young players as there will be to much going on at once, and if an injury occurs there will be no one to look over the rest of the group. A lack of facilities can be a major issue because some sports, such as swimming in a pool and tennis with courts, require infrastructure in addition to grass sports, such as football and rugby. Weather is a huge factor especially in Wales, when it comes to grass sports, which is why an astroturf or a sports hall may be required, both of which are difficult to come by and often expensive to rent. When people factor in equipment they normally do not make much of it, but when all things considered participating in sport can be a very hefty price. For example of someone is interested in golf an average golf club prices are £100, that is without taking into consideration golf shoes and clothes and a potential membership to use the course. Even with football, a pair of boots, shinpad and kit is required which is not cheap. Referees are also a factor in sports as the number of coaches does not correlate to the number of games played in south Wales.
               Limited transportation is another potential stumbling block when it comes to participation. Some families may not have access to cars ect, and sporting venues can be miles away, with no bus or train station nearby as well. A solution to break that barrier would be to communicate within the community to try and work out a lift schedule with other players to save multiple people going to the same destination, however that is easier said than done as not everyone’s schedule may line up.     
               Gender can also be an issue when it comes to the subject. There are many few girls’ sports teams when compared to boys, which isa problem with the number of girls interested in sport is rising, which was evident with the numbers on show in the recent women’s FA cup final between Chelsea and Manchester city. To have competitive games in sport, it is important to have numerous opposition which is unfortunately not possible at the moment in women’s sport. It is possible that in the near future with the growth in role models and funding women’s sport in all areas keeping growing and growing.
               More positive sports development organisations help young athletes with a range of sports as they understand the importance of physical activity. Organizations like 560 and Dragon Multi skills help children in schools develop the foundations of new sports, and the key is that they make their resources available to use for any schools which helps out massively for some school without them. In addition, a company like Sports Wales doing a fantastic job in developing and promoting sport essential for Wales to become more active. Promoting sport with role models and on social media is a effective way to get through to the younger generation in the modern age.
               Arguably the main issue when it comes to sports development organisations in Wales is the funding.  For a small community team a grant of anywhere between £300-£5000 from Be Active Wales, which is small when compared to Sport England when they can grant double at £300-£10000. Funding is essential for clubs for insurance reasons, to keep the equipment within league guidelines, to book facilities for games and training but mainly to keep the club afloat, as grass root sport is the heart of sport and physical activity.



















Task B
Sports Development plan for Neath Port Talbot
Background research 
Before deciding on what sessions to deliver, it is important to understand what the current situation is in Neath Port Talbot. According to a survey taking by SportsWales, 80% of pupils of Ysgol Bae Baglan and 59% of pupils participate in sport three or more times a week which is a very positive number, however there is room for improvement. There is also a clear interest in physical activity in the school as a hefty 94% of pupils would like to do more sport. For the school it is important to give motivation, confidence, awareness, opportunities and  the experience to the pupils attending. When arranging a session for the locals, it is critical to maximise attendance and opportunities, which is why conducting research into what the locals are interested in participating in is key to keep them engaged. In Ysgol Bae Baglan the top 5 most popular are football 34%, rugby 32%, basketball 28%, dodgeball 21% and cricket 19% for boys, and for girls it is netball 36%, hockey 29%, rugby 27%, rounders 21% and athletics 18%. This research is helpful as noticing some cross over is important for planning, for example both boys and girls enjoy rugby, a sport with a ball and a hoop, and a sport with a ball and a bat. This will make it easier to get all locals involved in every session. In addition, it is also important to present the locals with more opportunities that they are interested in and the top 5 sports they would like to take part more in is football 52%, mountain biking 50%, rugby 42%, swimming 34% and cycling 32% for boys and for girls it is swimming 49%, netball 43%, cycling 41%, trampolining 41% and athletics 34%. As stated previously, it is useful that there is cross over with the swimming and cycling. It is important for sports to be accessible for all in Neath Port Talbot which is the ultimate goal of the programme. 

Planned activities

	
IDENTIFIED
ACTIVITY 
	
 WHAT WILL IT LOOK LIKE? 
	
WHO ARE THE PARTNERS?

	
WHAT WILL SUCCESS LOOK LIKE? 

	Session 1- Rugby









	As both boys and girls enjoy rugby the first session will be rugby based as it will increase participation from the local area. It will be held on the local rugby pitch at 6:30. The session will be 40 minutes long with a 5 minute warm up, 15 minute passing drill, 15 minute game and a 5 minute cool down. The session will be promoted with posters around the town in local shops. It will be delivered by members of doorstep sport.
	Doorstep sport will help develop, fund and run the session
	A successful session will be if all participants are engaged and enjoying the session. This will help reach the goal of a more active local area and a long term interest in sport.

	Session 2-Rounders 










	Again as previously stated, as both boys and girls enjoy rounders the second session will be rounders to maximise growth. It will be delivered on the local rugby pitch at 6:30. The session will be 50 minutes long. There will be a 5 minute warm up, 15 minute throwing and catching drill, then a 30 minute game to ensure everyone has a turn. As the session is low budget, the session will be promoted on social media, and with posters around local shops and schools.
	Doorstep sport will help develop, fund and run the session
	A successful session will be if all participants are engaged and enjoying the session. This will help reach the goal of a more active local area and a long term interest in sport.

	Session 3- Cycling 
	To give people more of a opportunities the third session will be the big cycle. The big cycle will be a 10mile cycle within Port Talbot. Bikes will be available to hire to help some people get over the barrier of not owning a bike. This will encourage more boys and girls to take part and be engaged. As this session is more financially hitting than the first two, it will be promoted by postcards around the local area to ensure high attendance. To make sure everyone is safe, there will be multiple people delivering the session. There will be a break after 5miles with water provided.
	Doorstep sport will help develop, fund and run the session.
	A successful session will be if all participants are engaged and enjoying the session. This will help reach the goal of a more active local area and a long term interest in sport.

	Session 4- Swimming 
	Swimming also provides more opportunity for people to try something they may not have tried before. Both boys and girls are interested in swimming which is good for attendance. It will be delivered in Neath leisure centre swimming pool. It will also be promoted on social media and with post cards to the local community. It will be delivered by a member of doorstep and a lifeguard will be on hand to ensure safety.
	Doorstep sport will help develop, fund and run the session.
	A successful session will be if all participants are engaged and enjoying the session. This will help reach the goal of a more active local area and a long term interest in sport.







Costings
	Activity / project / session

	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session


	Session 1- Rugby 
	*Rugby balls
*Cones
*Bibs
*Doorstep coaches
*Promotional posters 
	£230
	N/A


Total income- £0


	Session 2-Rounders 







	*Bats
*Balls
*Cones
*Bibs
*Doorstep coaches
*Promotional posters
	£300
	N/A

Total income- £0

	Session 3- Cycling 




	*Hired bikes
*Water bottles
*Doorstep coaches  
*Promotional post cards 
	£1,000
	£10 per person

Total income -£500



	Session 4- Swimming 
	*Booked out swimming pool
*Doorstep coaches
*Lifeguard on duty

	£350
	£5 per person

Total income- £300

	
	
	Total Cost of plan-

= £1,880
	Estimated funds available- 

£2000 + Totals from above

= £2,800
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