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Academic focus and research rationale
[bookmark: _Hlk32833899]    As I always have been interested in how companies motivate their employees, the topic chosen for the research is the well-being of the employees and the role of motivation in the hotel industry. The case study will focus on the London Hotel Café Royal, place where I worked for a limited time in 2016. As an In-Room Dining assistant, I had the opportunity to work with people from different departments, including human resources. Thus, I was able to observe how the HR department works with the management and how different strategies were implemented. Given that since then I have collaborated with two other companies, I was able to make a comparison between the HR practices of each of them. Thus, I realized the importance of such a department and the improvements that it can bring within a company. I chose Hotel Café Royal because there I saw the most effective practices. Also, the hotel industry in London is constantly developing, and the way the people are managed is a very important aspect that can significantly influence both the hotels’ productivity and the image of London culture. I consider that the way the human resources department works in this context is one that has the potential to become the main topic in my research. 
     Even though there are other previous researches on employee engagement in the hotel sector, I chose to continue developing this topic from the perspective of the mechanisms that generate motivation and performance. Also, my research will address the topic of Brexit and how this factor could influence the performance of employees in the British hotel sector. Because this factor brings uncertainty, the more interesting it will be to evaluate what are the practices that hotels may take into account in maintaining productivity.
     Although my research will be well structured and planned, certain barriers may appear. One of the barriers that could be encountered in the process of writing the dissertation could be facing difficulties in terms of gathering detailed information. Although I have obtained the permission of the Hotel Café Royal’s HR department to take interviews and use those data in my research, the possibility that some questions may not be answered remains. In order to avoid these impediments as much as possible, I will ensure that ethical considerations will be applied. Therefore, the dignity and privacy of the research participants will be respected. Also, if requested, the anonymity of the interviewees will be ensured.
     The main concepts and theories on which the present research will be based are employee well-being, motivation and retention, as well as performance management. Also, the primary research question revolves around the link between motivation and performance. Specialized literature will be used, and the interviews will be interpreted according to my objectives.
     The purpose of the research is to examine the well-being and productivity from the perspective of both the managers and the HR department. The objectives that I propose are examininig and understanding the concepts of well-being and performance, as well as determining the factors that contribute to the stimulation of the well-being and performance of the employees.

Research paradigm and method
     The research paradigm that I will be using will be the qualitative research methodology. This method will allow me both to evaluate the interviewees' opinions about employee’s well-being and productivity, as well as to understand why they have those points of view. I believe that this method will allow me to understand in depth what are the possible barriers that British hotels face, and what strategies they adopt in terms of staff motivation. The qualitative research method will serve me in understanding the answers of the respondents, which will be useful in formulating the research conclusions, as well.
     The research method I will use to gather data about the chosen case study is the one-to-one interviews. As I mentioned above, my research will include a case study of Hotel Café Royal. The way in which I will gather relevant information will be through well planned interviews. These will be performed face to face with the possibility of asking follow-up questions on the phone or by e-mail. One of the advantages of face-to-face interviews is the ability to observe the respondent's body language, which will be an auxiliary way to interpret the answers received. Also, this method will allow me to gather accurate data, as opposed to online surveys that could be misleading. The only disadvantage is that the data will be entered manually, which will require additional time. The interviews will be recorded with the help of a recorder and will then be transcribed manually on the computer.
     Because any study has certain limitations, in the case of my research I may not have wide access to certain information when it comes to a luxury hotel with a good reputation. However, I will make sure that I keep these limitations to a minimum and I will use the information gathered to create a valuable research.

Data Collection
     The techniques of collecting the data that I will use in my research will be one-to-one interviews and the direct observation. Thus, I will be able to collect highly personalized data directly from the person I am interviewing. The questions I will address will be open-ended, and the interview will take around 10-15 minutes. 
     The way I will analyze the collected data will focus on what is being said, as well as on how the things are being said. The first step, before that, is to prepare the questions I want to ask the interviewee(s) so that they are on point and relevant to my research. After this stage I will contact the person(s) who will be able to give me meaningful answers and I will set up a meeting for a short interview. Then, the information recorded after the interview will be transcribed and interpreted, taking into account the gestures and the body language of the interviewee, as well.
     When it comes to limitations in terms of reliability and validity, these threats will be minimized as much as possible. In the case of the subject of my research, the way the HR department works should be based on clear, proved criteria and procedures. Therefore, the questions that I will ask the people working in this department should essentially have the same answers. So, as an example, if the interviewer were a different person, they would get answers with the same meaning as those received by me. Also, the reliability can be evaluated by checking the consistency of the results obtained by other people who have done similar research. In this way the validity can be evaluated, as well. That is why I will use the qualitative research method which, used in conjunction with the specialized literature, will allow me to obtain valid information and draw appropriate conclusions.

Methods of data analysis
     As mentioned above, my research strategy will be a qualitative one. Therefore, it will focus on interpreting and understanding the words of the interviewees, based on specialized theory. The process that I will follow in this qualitative research will begin with general questions that will then be developed into questions relevant to the chosen topic. These questions will be addressed to the interviewees, from whom I will collect and interpret the data needed for my research. At this stage, the specialized theory and the data collected will be combined to describe the findings and to draw the related conclusions. The data will be collected through interviews. Through them I intend to get detailed and relevant answers, which is why some people may be interviewed more than once. Therefore, the structure of the interviews will be a semi-structured one, where I will have a list of topics and questions that I will address. However, new questions may arise during interviews, in order to develop certain answers.
     The interviews will be relatively short, and the questions I will address will cover the main topics I want to address. That is why I will use a simple language to make sure the interviewee understands and can give me relevant answers. In collecting the data, I will seek to obtain details about the beliefs, behaviors and roles of those interviewed when it comes to the topic of my research. In order to be able to analyze this information as accurately as possible, I will record the interviews and take notes on any item that might help in analyzing the transcripts. Therefore, the basic structure of my qualitative research will be a linear one, starting from the introduction and continuing with the theory review, the research methodology, the case study presentation, the results obtained, the potential discussions that could follow them and the conclusions.

Resource and time management
     In order to carry out a research as consistent and relevant as possible, I will use different resources. Therefore, the resources I will use in writing the dissertation paper will be a mix of specialized books, journals and websites, but also recorded materials, such as interviews. The online library catalog will also be very useful, as it will allow me to search different books faster. As for the specialized journals or websites, I will verify they verified and reliable sources, so I can formulate relevant arguments. The interviews will also contribute when it comes to the variety of resources used, allowing me to provide solid evidence and build a strong framework. 
     When it comes to the time plan for my research, I will set myself a schedule to follow. Each meeting with my tutor will have the purpose of planning each step to be followed in writing the dissertation paper. Therefore, I will make sure to progress every month, spending 3 days a week collecting the data and analyzing it. This will allow me to create a balance between work and research and will provide me the possibility of completing it in a timely manner.
     Because I will perform face-to-face interviews, I will have to travel to central London, where the Hotel Café Royal is located. Therefore, the only costs that will be considered when writing the research will be limited to the travel costs. The approximate amount I will spend per each journey is £2.40. However, I will not need to travel every time I will request clarification. As I mentioned above, I will also be able to communicate with the interviewees via phone or email if additional details are required.

Conclusion
     As I mentioned above, my research will focus on the role of employee well-being and motivation in the British hotel industry. I think this topic is important because it offers a different perspective on personnel management, especially as factors such as Brexit are taken into account. Thus, matters that have been very little discussed in previous researches will be now considered and developed. The main purpose of this paper will be to evaluate the practices of the HR department within Hotel Café Royal, so the mechanisms behind the success or failure in this field are acknowledged. I consider that the matters that will be analyzed will be useful both for future such researches and for the hotel industry itself.
     


