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[bookmark: _Toc233379146]1. Introduction
[bookmark: _Toc233379147]1.1 Background of Health and Social Care
The purpose of health and social care is to provide coordinated support through various organisations to enhance people's physical, mental, and social wellbeing (Glasby, 2026). The growing need for mental health assistance in the UK has brought attention to the necessity of coordinated, person-centred treatment and effective partnership working to deliver improved results for service users, making community mental health services an acceptable location for this report (Ham, 2024).
[bookmark: _Toc233379148]1.2 Importance of PCC and Partnership Working
By involving individuals in decisions and encouraging professionals to work together, the quality of care is enhanced through partnership working and person-centred care. Integrated people-centred services have been shown to enhance health outcomes and service efficiency (WHO, 2021).
[bookmark: _Toc233379149]1.3 Purpose of the Report
This report critically examines person-centred care, partnership working, relevant theory, ethics, and legislation in Community Mental Health Services.
[bookmark: _Toc233379150]1.4 Overview of the Report
The report covers benefits, limitations, application of the concept, and improvements for the future.
[bookmark: _Toc233379151]2. Person Centred Care, Definition, Benefits and Limitations 
[bookmark: _Toc233379152]2.1 Definition of Person-Centred Care
A person-centred approach is an approach that considers each individual's unique needs and preferences.
Person-centred care (PCC) is an approach that puts the person at the centre of the planning, providing, and reviewing their care. PCC is more than just illness; it values personal preference, life experiences, and shared decision making (McCance and McCormack, 2025). In Community Mental Health Services, this involves creating care plans with the service user rather than deciding for them. This helps promote respect, trust, and recovery, and values each person's unique needs. 
[bookmark: _Toc233379153]2.2 Principles of PCC
These include the principles of dignity, respect, compassion, effective communication, shared decision making, and coordinated support (McCormack, 2024). The principles promote reflection and understanding of personal goals and cultural values prior to planning care. For instance, a depressed person should be included in making decisions about therapy and recovery rather than putting a rigid treatment plan into place. These are principles that help to build relationships, but implementation may require the skills of staff, leadership, and organisational support.
[bookmark: _Toc233379154]2.3 Benefits of PCC
PCC enhances satisfaction, communication, and adherence to treatment. Empathy has been shown to be linked to increased patient trust and emotional health and healing (Probst et al., 2025). Person-centred approaches also benefit patient experience and minimise unnecessary hospital use, according to the Health Foundation (2022). In Community Mental Health Services, inclusion of service users in recovery planning can help to enhance engagement with the service and build confidence in self-management, in the longer term. These benefits improve clinical results and quality of service. According to the Health Foundation (2022), person-centred methods enhance patient satisfaction and lower preventable hospital admissions by improving treatment planning.
[bookmark: _Toc233379155]2.4 Limitations and Challenges
Although there are obvious benefits, PCC comes with its share of implementation challenges. Opportunities for meaningful involvement are reduced due to limited staffing, high workload and time pressures, as well as inconsistent training (Kelsall-Knight and Stevens, 2024). Other barriers that were also highlighted in a systematic review protocol included organisational barriers, limited resources, and communication challenges (Li et al., 2025). For instance, if there are high workloads in NHS community mental health teams, there may be less time for shared decision-making. Despite the widespread promotion of PCC in UK legislation, professionals are frequently unable to spend enough time with service consumers due to organisational demands. As a result, collaborative decision-making may not always yield the desired results.
[bookmark: _Toc233379156]3. Theory Underpinning Person Centred Care 
McCormack and McCance Person Centred Practice Framework
[bookmark: _Toc233379157]3.1 Main Concepts
The McCormack and McCance Person Centred Practice Framework help to describe the journey of person-centred practice and the four components of competent practitioner, supportive care setting, and respectful relationships (McCance and McCormack 2025). The framework consists of four interlinked components: prerequisites, the practice environment, person-centred processes, and expected outcomes. It promotes practitioners to acknowledge the importance of individual values, engage with the service user in decision-making, and establish therapeutic relationships. The Health Foundation (2022) found that engagement helps to enhance the care experience and lead to better long-term outcomes. While the framework offers a thorough structure for PCC, it is predicated on companies having enough leadership and staffing. Due to the ongoing staffing difficulties in many NHS mental health services, this assumption restricts practical implementation.
[bookmark: _Toc233379158]3.2 Strengths
One of the key strengths of the framework is the emphasis on individualised care rather than the standardised approach of treatment (McCormack, 2024). It promotes effective communication, empathy, and shared decision-making, which are particularly valuable in mental health services. Studies have shown that those who are involved in treatment decisions keep up their treatment and recovery (Hormazábal-Salgado et al., 2024). The framework also facilitates multidisciplinary team working by promoting shared working by the nurses, social workers, and others to achieve a shared purpose.
[bookmark: _Toc233379159]3.3 Weaknesses
The system has benefits, but it is hard to implement uniformly. Means that opportunities for meaningful person-centred practice (Kelsall-Knight and Stevens, 2024) are often reduced, both because of a heavy workload and because of a lack of workforce and/or organisational resources. In several NHS services, workers have high caseloads, making it more difficult to regularly discuss with staff in a personalised way. Therefore, it is difficult to apply all the elements of the framework uniformly in various settings.
[bookmark: _Toc233379160]3.4 Application in Community Mental Health Services (CHM)
The framework is very applicable to Community Mental Health Services, and recovery is reliant on partnership, trust, and shared planning. Individuals work with professionals to create a care plan that is personal to them and incorporates their goals and aspirations. This approach has proven to be effective in promoting recovery, communication, and continuity of care. However, there must be skilled staff, supportive leadership, and effective services that facilitate a consistent person-centred approach throughout the whole care pathway to be successful.
[bookmark: _Toc233379161]4. Ethical Fundamentals in Health and Social Care 
[bookmark: _Toc233379162]4.1 Autonomy
Autonomy is an individual's right to make informed choices with regard to care. A mental health worker should collaborate with a service user when the user has decision-making capacity when planning treatment within the framework of community mental health services (Hormazábal-Salgado et al., 2024).
[bookmark: _Toc233379163]4.2 Beneficence
When choosing a profession, the person must show beneficence by doing what is in the person's best interest. This is done through community teams' provision of timely assessment, counselling, and recovery support to enhance wellbeing (McCormack, 2024).
[bookmark: _Toc233379164]4.3 non-maleficence
Non-Maleficence: Avoid harm. Staff should thoroughly evaluate risks, ensure safe interventions, and regularly review and reassess to minimise physical and psychological harm (McCance and McCormack 2025).
[bookmark: _Toc233379165]4.4 Justice
Justice ensures equal access to health care services, irrespective of age, gender, ethnicity or disability. Equitable distribution of community mental health services can help to minimize inequalities in the provision of mental health services (Ham, 2024).
[bookmark: _Toc233379166]4.5 Confidentiality
Confidentiality is the sharing of personal information in a manner that is necessary and within legal and professional boundaries. This fosters trust between the service users and the service providers (Glasby, 2026).
[bookmark: _Toc233379167]4.6 Dignity
Dignity means to treat all persons with respect, compassion, and empathy. Empathic care has been shown to increase trust and recovery in community mental health services, as well as satisfaction with care (Probst et al., 2025).
[bookmark: _Toc233379168]5. Partnership Working in Health and Social Care 
[bookmark: _Toc233379169]5.1 Definition
Partnership working is the way health, social care, and community services organise their work to provide coordinated, person-centred services. It is an integration of professional knowledge and engagement of users of care to enhance the quality of care (Viljoen et al., 2024). This involves working together between NHS staff, social workers, occupational therapists, and voluntary organisations in Community Mental Health Services.
[bookmark: _Toc233379170]5.2 Benefits
Ideal partnership working enhances communication, minimises duplication of services, and helps to promote continuity of care (Barr et al., 2024). According to the World Health Organization (2021), people-centred care, which is integrated, enhances health outcomes and builds service efficiency. An example of this is care planning and keeping primary care in place between community mental health nurses and social workers to facilitate the person to receive clinical care and social support through one integrated plan.
[bookmark: _Toc233379171]5.3 Challenges
However, there are a few challenges to partnership working. Effective collaboration is limited by different organisational priorities, poor sharing of information, workforce shortages, and limited funding (Matos et al., 2025). Agencies may miss the opportunity to refer and impact the continuity of care due to communication issues. There are also fewer opportunities for regular multidisciplinary meetings due to the high workloads of staff in NHS teams.
[bookmark: _Toc233379172]5.4 Critical Evaluation
Partnership working is important to person-centred care as this can involve more than one service, and more than one person's expertise, to deliver the complex mental health needs (Glasby, 2026). Effective collaboration will enhance decision-making, recovery, and community support. However, effective leadership, shared goals, and clear communication are needed to achieve positive results. If these are not in place, then the services become disjointed, and the value people truly believe in person-centred practice is reduced, and so too is the quality of the services. It is therefore important to recognise that partnership working is not a one-off organisational partnership, but a continuous process that calls for a commitment of the organisations.
[bookmark: _Toc233379173]6. Application of Partnership Working in Community Mental Health Services 
[bookmark: _Toc233379174]6.1 NHS Professionals
NHS professionals, such as psychiatrists, mental health nurses, and psychologists, determine needs, treat those needs, and review recovery plans. Coordinated care is promoted by regular communication (Barr et al., 2024).
[bookmark: _Toc233379175]6.2 Social Workers
Social workers assist people to receive housing, financial aid, and other community services. They are included because they are social factors that affect mental health, and they can assist long-term recovery (Glasby, 2026).
[bookmark: _Toc233379176]6.3 Occupational Therapists
An occupational therapist can teach service users to gain new skills that can be used in their daily lives, to re-enter the education or employment setting, and to become more independent. These interventions can help with recovery that is not tied to clinical treatment (McCormack, 2024).
[bookmark: _Toc233379177]6.4 Family Carers
Family carers are able to offer emotional support and support to monitor progress between appointments. Carer participation in care planning helps to ensure continuity of care and be respectful of confidentiality and choice (Hormazábal-Salgado et al., 2024).
[bookmark: _Toc233379178]6.5 Voluntary Organisations
Peer support, counselling, and community activities provided by voluntary organisations help to reduce social isolation. These services support the NHS service and promote community engagement (Matos et al., 2025).
[bookmark: _Toc233379179]6.6 Effectiveness and Barriers
Shared knowledge and expertise enhance communication, continuity, and person-centred care with partner working. Joint meetings between NHS professionals and social workers, for example, can help to minimise duplication of assessments. However, due to varying priorities, information sharing, and pressures on the workforce, there is not always effective collaboration. Thus, partnership working needs to be based on common objectives, effective communication and joint leadership (Viljoen et al., 2024).
[bookmark: _Toc233379180]7. Policy and Legislation Relating to Person Centred Care and Partnership Working
[bookmark: _Toc233379181]7.1 Health and Care Act 2022
The Health and Care Act 2022 promote the development of ICSs, such as NHS organisations and local authorities working together to plan services. This helps to facilitate coordinated person-centred care (Ham, 2024). The Health and Care Act of 2022 promote Integrated Care Systems, but information exchange, workforce capability, and local finance are still necessary for effective collaboration. Therefore, successful partnership functioning cannot be ensured by legislation alone.
[bookmark: _Toc233379182]7.2 Care Act 2014
The Care Act 2014 is designed to encourage wellbeing, tailor care plans to individuals, and collaboration between organisations. These roles enhance partnership working and support to people with more complex needs (Glasby, 2026).
[bookmark: _Toc233379183]7.3 Mental Capacity Act 2005
The Mental Capacity Act 2005 offers safeguards to people who might not have the capacity to decide and encourages them to be involved in decisions if they can. This will help to establish autonomy and person-centred practice (McCance and McCormack, 2025).
[bookmark: _Toc233379184]7.4 Equality Act 2010
Under the Equality Act 2010, it is the duty to provide equal opportunities to access services, free from discrimination. Equal treatment contributes to inclusive and person-centred mental health care (Ham, 2024).
The Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 were published on 1st August 2014. Safe, effective, and compassionate care, supporting dignity, quality, and accountability (Kelsall-Knight and Stevens, 2024), are all part of these regulations.
[bookmark: _Toc233379185]7.5 NHS Long Term Plan
The NHS Long Term Plan encourages better communication and working together between organisations and provides more integrated community-based mental health services. The NHS is currently following the direction of service policy, and according to WHO (2021) integrated people-centred services would enhance outcomes and service efficiency.
[bookmark: _Toc233379186]8. Recommendations for Future Development in the UK 
Greater Integrated Digital Care Records
Digital care records should be introduced and integrated within health and social care organisations across the board to enable better information sharing and eliminate duplication of services. Coordinate, person-centred care (Barr et al., 2024) is better facilitated by better data access.
Greater Workforce Training at PCC
Training should reinforce the skills and understanding of person-centred care, communication, and shared decision-making. Staff competence will promote consistent care delivery and improved patient experiences (McCormack, 2024).
Stronger Service User Involvement in Decision Making
Health organisations should seek greater involvement of service users in service planning, delivery, and service evaluation. The more involved, the greater the satisfaction with recovery, personalised care, and outcomes (Hormazábal-Salgado et al., 2024).
[bookmark: _Toc233379187]9. Conclusion 
Person-centred care and partnership working are critical to effective Community Mental Health Services. The use of relevant theory, ethical principles, and legislation supports effective coordinated practice and enhances outcomes. Further investment will build on integrated systems, workforce development, and active engagement of service users to enhance the quality and sustainability of the services.
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