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A global team are a group of individuals who work as part of a business/ organization that covers all or most areas of the world. Most global companies are likely to have started off small before becoming successful and making it globally. For a company to have become successful enough to become global the team would have been led by a good Leader. Leadership is the ability to motivate, encourage, lead a group of people or organization to reach goals and targets. Then Global Leadership, similarly, to standard leadership but on a larger and generally more complex scale. Although being a global leader you would need to be more adaptable, be more aware and have more knowledge on the different topics like the ones mentioned below. Being a global leader, you have a larger responsibility than you would being a leader of a smaller group. A successful global leader would need to oversee and liaise regularly with all their teams all over the world to ensure that they are managing well, hitting targets, if they require additional support, to resolve any issues etc. A global leader is also required to influence and support their teams around the globe from a far as they can’t be in different countries at once, this may be via video calls, conference calls, email, phone, text messages etc. One of the complexities of being a global leader is that you would need to take into consideration different geographical time zones, language barriers, different laws/ legislations etc. 
Many successful global companies have all adopted policies and procedures that recognise responsible stewardship, diversity, inclusion, equality, ethics, multicultural awareness, legislation, sustainability and cognitive bias. Global companies are having to be aware of the differences in their clients, customers and their workforce in different multicultural communities around the world. Summarized below are some of the things that global companies follow, why they follow them and the possible positives and negatives that come along with them. 

Responsible Stewardship- A similar concept to sustainability, Responsible Stewardship in organizations often refers to putting others before yourselves, whether it be the employees or customers and it’s about looking things at in the long term, to create a better future for the company, the environment and those around. Good Stewards/ Leader take ownership and responsibility of what’s around them and make it better, whilst taking everything and everyone involved into consideration. Responsible stewardship requires positive company and personal value and incorporating them into everyday life. Some ways that global companies could incorporate responsible stewardship int their organizations could be giving back to the community through charitable events, aiming to work sustainably, invest in their employees to make them feel valued and respected i.e., training opportunities and employee benefits, putting the customers first etc. Responsible stewardship can make a global company more appealing to new consumers, employees and shareholders and it can put you at an advantage against potential competition. 
Peter Block in “Stewardship – Choosing Service over Self-Interest” suggests:
Stewardship is an alternative to leadership.  Stewardship asks us to be deeply accountable for the outcomes of an institution, without acting to define purpose of others, control others, or take care of others.  It can be most simply defined as giving order to the dispersion of power.



Diversity- Diversity in other words means different, it’s what makes us unique, not everyone is the same. It has its pros and cons when it comes to leading a global team. Diversity plays a vital part when leading a global team as it is important having a workforce with different mindsets, ideas, views and beliefs which all can be beneficial to the running of a global company or organisation. Diversity in a global company/ organisation can assist with problem solving, decision making, increase workforce performance and bring new innovative ideas to the company. Although leading a diverse company can also have some it’s downsides or conflicts due to individuals having different beliefs, ideas etc. The benefits and positives outcomes of leading a diverse global company outweigh the negatives and can have a great impact on leading a successful organization. 
 “You can’t categorize diversity based on what a person looks like. It’s what that person can do for the organization.” – Charles K Poole

Inclusion and Equality- Inclusion and Equality in any organization or business is treating everyone fairly, offering everyone the same opportunities, resources, support regardless of their gender, race, age etc. Inclusion is important in every global company. Leaders/ Managers must make sure to implement inclusion in their organization so that each individual feel important and valued. An example- historically companies used to pay their male employees more than their female employees. Also, historically in instances some businesses/ organizations wouldn’t employee females into a leadership role within companies. Although not as common these days according to an article published in The Guardian newspaper (April 2023), it states four out of five employers in Great Britain still pay men more than women. 

Ethics- Good Ethics in a global organization/ company are important not only to the employees who work for the company, but also the customers/ consumers. Having good company or organizational ethics help establish trust between employees, investors and consumers. On researching there are generally 12 valuable business ethics, of which include- Leadership, Accountability, Integrity, Respect for others, Honesty, Respect for rules, laws, policies and procedures, Responsibility, Transparency, Compassion, Fairness, Loyalty and Environmental concern. Good ethics are important in a global company as it helps promotes brand recognition and growth, increases trust and a sense of satisfaction between staff, investors and customers, growth in returning custom and new custom, attracts new investors and employees and build a firm positive reputation. 

“Ethics must begin at the top of an organization. It is a leadership issue, and the chief executive must set the example.” – Edward Hennessy


Multicultural Awareness- Being culturally aware is understanding that not all cultures are the same. Different cultures may do things differently, have their own traditions, may have certain restrictions i.e., on the things they eat, the clothes they wear etc. Having some knowledge on the way different cultures live enables us to be more respectful and mindful. Leading a multicultural organisation can also open the company/ brand to new ideas, seeing things in a different perspective, higher revenue, new custom etc. Multicultural awareness is vital in leading a successful global company. There are also some things that can be difficult when running a multicultural organization, these include potential language barriers, different views and outlooks, potential increased conflicts etc. 

Today, whether we work in Düsseldorf or Dubai, Brasília or Beijing, New York or New Delhi, we are all part of a global network (real or virtual, physical or electronic) where success requires navigating through wildly different cultural realities. Unless we know how to decode other cultures and avoid easy-to-fall-into cultural traps, we are easy prey to misunderstanding, needless conflict, and ultimate failure.”
― Erin Meyer, The Culture Map: Breaking Through the Invisible Boundaries of Global Business


Legislations- Legislations are laws that have been put into places to protect employees, the organization and consumers. Legislations in organization ensure the safe running of a business. Legislations being in place help employees and consumers feel as if they’re in safe hands when dealing with a company and the company is more likely to be more successful and gain a good reputation. If global companies weren’t to follow government legislations that have been put into place and something were to happen in their organization, to one of their employees or consumers then the persons or company responsible could face a very costly fine, restrictions on them or the business or worse still imprisonment. It’s very wise that global companies follow legislations because if something were to happen because of not following them this could also reflect badly on the business, lose custom, bad press and reviews, loss of revenue and potential loss of employees and shareholders. 

Sustainability- Sustainability is spoken and heard of more these days and many companies are trying to be an eco-friendly and sustainable as possible. Sustainability is doing something in a way that won’t have a negative impact on our environment and society. Leading a sustainable global business appears more attractive to its consumers, employees, investors etc. A global business being sustainable, not only is attractive, but shows that the company has good morals and values. Examples of being sustainable in global companies could include using sustainable materials, use local produce, using renewable energy, take part in community projects, recycling etc. On researching IKEA is a good example of a global business that aims to be as sustainable as possible. They launched a sustainability strategy in 2012 with goals to renew more energy that they use (climate positive) and to become a circular company. They are working on their sustainability mission with an aim to reach most goals by 2030. Part of their missions is to have all their delivery vehicles to be electric powered by 2025, they are a step ahead when it comes to providing a sustainable business. 

“We want to have a positive impact on people and the planet. For us it’s about balancing economic growth and positive social impact with environmental protection and regeneration.”
— IKEA

Cognitive Bias- Can have an influence on leaders when making decisions as it often hinders decision making. This could be caused by high stress levels, fatigue, work and personal demands etc. It could bring negative outcomes to a business such as a manager hiring the wrong candidate for the job, declining good businesses deals, accepting bad deals and failing to understand new technologies and equipment that could further better an organization. To prevent the negative impacts of cognitive bias a business a leader would need to recognise they are making poor decisions that are affecting the company, they could involve others in decision making and seek advice before making important decision that could affect a company massively. 

Overall although each of the topics mentioned above can have positive and negative impacts in global companies, the positives end up outweighing the negatives. In an ever-evolving business world it is important to adopt these approaches and incorporate them into global companies to stay ahead of the competition and ensure they move with the times. Adopting and incorporating these approaches in a global company will very likely aid in its success.
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