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Effective team working is important in project and organizational management. This follows from the fact that all projects and organizations are comprised of teams designed to accomplish tasks on behalf of the organization. Therefore, it is important that an organization is competent in team building and management for purposes of maximum productivity. In a scenario provided in the assignment brief, Amazon, the global e-commerce giant, is experiencing difficulties managing a team created to oversee the project of setting up new stores in London, Berlin, and Paris. This report seeks to provide steps to team management and effective teamworking that the project manager can take to ensure that the team works cohesively, and the project is accomplished as envisioned. More specifically, the project will set out to elaborate on the team development stages models that can be used, the roles needed to create an effective team, the benefits of teamwork, and the barriers to effective teamworking that are likely to be encountered given the dynamics of the team as explained in the scenario. In brief, the report provides solutions to the problems in the Amazon team with the aim of making the team effective enough to conduct the task of accomplishing its project.
[bookmark: _Toc116048543]Overview of Team Working

	A team can be defined as a unit comprised of different individuals who perform different tasks with the aim of accomplishing one goal common to all team members. As such, a team is characterized by, above all else, a common goal that all team members wish to accomplish (Peralta et al., 2018). Within this characterization, there are several types of teams that can be classified according to the nature of their goals. For example, a process improvement team is a type of team that is characterized by the pursuing of time-limited goals. Such teams are formed for a specific project and often last only as long as the project exists. Another type of team is the natural team where a group of individuals perform different tasks with the aim of achieving targets that are recurring in nature such as the success of a particular department. As a result, such teams continue to exist for as long as the organization they work for maintains their recurrent goal (Tamunomiebi and Uhuru, 2018).
	Regardless of the type of team, there are factors that are common among all effective teams, which contribute to their success. One of such factors is effective communication among team members. A team where members practice effective communication will achieve effectiveness as the members with articulate the problems and barriers that hinder their performances hence solving them before they negatively affect the team. Another factor that contributes to effective teamwork is effective leadership. A team with effective leaders will increase its effectiveness as its members will have support from the leaders and receive help in areas where they need their leaders thus increasing their efficiency, which leads to success. Thirdly, effective teamwork depends on role clarity among team members where each member has a definite part to play and understands how that role fits into the larger goal as aimed at by the team (Lacerenza et al., 2018). In such teams, duplication and conflicts among team members are minimized hence promoting effective team working.
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	The scenario provided shows a team that needs to be developed based on established models that have been proven to effective in team management. One of the most effective models of team development is the Tuckman’s model. The model can be used to develop the team at Amazon by understanding the steps of team development that Tuckman describes, then molding the team based on the understanding. In the model, Tuckman writes that the first stage of team development is that of formation. The team members are new to each other and none of them understands their roles (Tuckman and Jensen, 2010). The manager of the team in the scenario provided can ensure effective development of the team at this stage by discussing with the team members the goals of the team, the roles of each team member, the rules of the team and the timelines within which the team will operate. Subsequently, the model advises that the team will develop into the storming stage where the members will experience conflict among each other. At this stage, the manager of the team at Amazon can ensure effective team development by supplying strong leadership that will help the team navigate through the conflicts and misunderstandings characteristic at this stage. Thirdly, the team will go through the norming phase where team members will experience a calm environment having solved the problems in the preceding stage. At this stage, the team manager can take advantage of the calm environment and further develop the team to bond and work in harmony. The third stage of team development, according to Tuckman, is that of performing where team members have mastered their roles and are in complete harmony with each other (Tuckman and Jensen, 2010). At this stage, the manager of the team provided in the scenario should provide leadership by assigning the team members with their roles as it is at this stage that they will be performing at their best. Finally, the Tuckman’s team development model dictates that the final stage of team development should be the adjourning stage. At this stage, the manager of the team in the scenario should bring the team to its natural end once the project opening the three stores in Europe has been successfully accomplished. 
	In addition to the Tuckman’s model, the manager of the team in the provided scenario can also employ the culture code theory of team development by Daniel Coyle. In this theory, Coyle suggests that a team leader needs to practice three competencies in order to develop an effective team. They include building safety, sharing vulnerability, and establishing purpose (Coyle, 2018). The three competencies, according to Coyle, ensure effectiveness in a team as the team members will feel safe to raise any concerns, will be able to approach their leader, and work towards a set purpose. Despite its comprehensiveness, the report advises that the team manager at Amazon should adopt the Tuckman’s theory as it captures all the steps they will require to develop and create an effective team for the project at hand.
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	In order for the team set up in the scenario to succeed, the manager should ensure that it has members who can play different roles. According to Raymond Meredith Belbin, there are nine roles that predict the success of a team. They include action-oriented roles, which are played by shapers, implementers and finishers. The roles also include people-oriented roles, which are played by coordinators, team workers, and resource investigators. Thirdly, Belbin supplies the class of thought-oriented roles, which are played by plants, monitor-evaluators, and specialists (Belbin, 2004). The following is a breakdown of how the above roles can be used to make the team at Amazon effective.
Shaper – In the scenario provided, a shaper in the team will be able to convert ideas into action on behalf of the team as such people are action oriented.
Implementer – This role is played by teammates that are concerned with what is practical and feasible. At the amazon team, therefore, they will play the role of implementing programs that match the practical expectations and outcomes.
Finisher – Finishers play the role of ironing out the details of the project for purposes perfection. The manager at the Amazon team will benefit from the role of a finisher as such team members will look to ensure that tasks are completed as required.
Coordinator – The role of coordinator is to merge the efforts of the different team members in order to achieve the overall goal. At the Amazon team, the team will benefit from such a team member as they coordinate the efforts of the rest of the team members.
Team-worker – This role is played by diplomacy-oriented team members who are concerned with ensuring that all team members collaborate with each other in harmony. Such members will be of use to the team at Amazon as they will ensure peace and good working relations among members.
Resource Investigator – This role is played by team members who are inclined to find and bring resources to the team. The resources can be ideas, material or financial resources. The team at Amazon will benefit from such a team member as they will ensure that the team is constantly supplied with the necessary resources it needs.
Plant – A plant is an individual who spends most of the time coming up with ideas on behalf of the team. Such an individual will play a crucial role for the team in the scenario as they will come with innovative and efficient ways of accomplishing tasks.
Monitor-Evaluator – Such a role is played by objective team-members who observe and analyses the team’s performances in a dispassionate way. As such, the team at Amazon will benefit from team members who play this role as they will weigh all the options and help the team pick the most practical and effective.
Specialist- A specialist is a team member who is an expert in a field that the team needs in order to accomplish its project. In the team described in the scenario, the manager will benefit from experts in areas that the team needs expertise hence effectiveness.
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[bookmark: _Toc116048547]Advantages of Effective Team Working
	Effective team working presents the team with multiple benefits that improve its chances of success. One of the benefits of effective teamwork is less burnout among team members (Driskell and Salas, 2019). In cases where the project to be accomplished involves several tasks such as that described in the provided scenario, the team members run the risk of burning out as a result of work overload. However, if the team performs effectively, the team members will perform their tasks with such efficiency that the workload will reduce in intensity. Therefore, the team members will avoid burn out that comes with having to conduct tasks in an inefficient manner.
	Another critical advantage of teamwork that the team at Amazon will benefit from is that of improved problem solving. All teams encounter problems that require solving before proceeding with the tasks at hand. In a team where effective team working is practiced, the team members are likely to come up with solutions to the problems faster and efficiently (Driskell and Salas, 2019). This originates from the fact that effective teams practice effective communication, which is important in communicating the causes and possible solutions to the problems. In brief, effective teams have the two main advantages of avoiding burnout among their members and crafting solutions to the problems they encounter with efficiency.   

[bookmark: _Toc116048548]Barriers to Effective Team Working in the Scenario
	Team working can be hindered by several factors in a team. In the scenario provided, the team has a number of potential barriers to effective team working. One of the notable barriers in the scenario supplied is that of goal confusion. As reported, two members, Mihaela and Spencer, have different goals from those of the team. Instead of working towards the team’s goal, they are concerned with the goal of reaching personal benefits from the project. Such goal confusion is a barrier to effective team working as it brings about division and lack of focus among the team members. For a team to be effective, all team members have to work towards a common goal (Eisenhardt, Kahwajy, and LJ III, 1997). Another barrier to effective team working that is present in the case supplied is that of ineffective communication. Teams depend on effective communication for effective teamwork. However, in the scenario provided, there is no established channel of communication that team members can use to communicate about the project. The fact that the team members have no effective way of communicating among each other means that the team lacks effective communication, which acts as a barrier to effective team working.

[bookmark: _Toc116048549]Conclusion

	Effective team working is essential to success in teams. As established, there are several factors that determine the effectiveness of a team. For example, the model of team development that a team leader develops is important. In the report, it has been recommended that the team leader at the team in Amazon should adopt the Tuckman’s theory of team development and apply the steps it prescribes. It is also the case that the team will need members to play different roles that are described in Belbin’s team roles. Based on the above findings, it is recommended that the team in the scenario should ensure that it is equipped with individuals who can perform the different Belbin roles. Moreover, the team leader should adopt the five Tuckman’s steps as outlined in the report. In doing so, the team will be able to maximize its effectiveness. In summary, the team in the scenario has an opportunity to turn around its direction and be effective by following the details in the report and the above recommendations.
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