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In hospitality business, the main tool to make the business profitable is a skilled workforce. A hospitality company must focus on employee engagement to assure that the customers of the company are getting a better service from their employees. But employee engagement is not an easy task the manager of the company must use some policies and tools to get the employees involved with company’s interest. Hotel business a service oriented business so the employees must be service oriented. For this reason the manager need to be cautious of using some tools that help the employees to be engaged with the interest of the company. In this proposal, some important employee engagement tools will be found out for renaissance hotel in Bangladesh and how training and development of food and beverage employees help a brand new hotel to sustain in the market. 
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[bookmark: _Toc26655526]Briefly discuss the Marriott organization on which the proposal is to be based on. Within your discussion identify the elements of this proposal, examining the theme of employee engagement and the tools required to attract, train and retain a talented and skilled workforce.
Marriott is an American international hospitality company established in 1927 by J. Willard Marriott and his wife. Now, the company has more than 160 branches in 131 countries. Marriott has more than 30 brands in hospitality and lodging services. In the beginning, the hotel focused the US market but now the company is doing business worldwide. The Marriott international was started in 1993 and the company is operating business in 131 countries (Marriott, 2019). Renaissance is one of the hotel brands of Marriott. Renaissance was launched in 1981 and re- launched as a renaissance international in 1989. Marriott first came in Bangladesh in 2015 (New Age, 2019). Now the company is giving focus on double digit growth in Bangladesh and for this reason the company is focusing on employee engagement and providing training to their employees to have a skilled workforce.
Employee engagement: employee engagement is defined as the process of involving the employees of an organization with the motive, policies, and interest of the organization (Ivancevich and Konopaske, 2013). Employee engagement indicates that the employees of an organization are passionate in their duty and they are committed to give their best output for the company (Paauwe, Guest and Wright, 2013). The more a company can engage their employees in work, the more it can generate revenue and sustain in the market. Study has found that 3% increase in the employee engagement; a company can earn 5% more revenue. Aon’s global employee engagement report has found that a company which has lower turnover rate can generate 17% increase in productivity, 10% increase in customer rating and 21% growth in the profitability of a company (Muller-Borle, 2019). For this reasons, the manager of the Renaissance hotel Bangladesh has identified some tools to get the employees involved in the work and to get a talented workforce:-

Leadership: to have greater employee engagement the manager of renaissance hotel has focused on a good leadership (Baum, 2011). Only a skilled leader can lead a team to guide the employees and get the best output from them. A skilled leader can make it possible to have higher employee engagement and enrich the skills and talent of the team members.
Feedback system: Feedback system is an essential tool that helps a manager to find out a talented employee. In this process, the employees are required to provide a routine feedback of their task that motives them to perform the assigned task on time. If the food and beverage employees give routine report to the manager that they are performing their task according to the routine then there is a possibility of higher employee engagement.
Incentives to top performer: Giving incentives to the top performers of the company help the manager to enhance employee’s engagement and to retain the best employees for the company (Baum, 2011). So the manager of the renaissance has used this tool to keep the best employees in the company.
Good working environment: A positive working environment is a must for employee engagement and to hold the best employees in the company (Torrington, 2017). Positive working environment motive the employees to give their best output for the company.
Providing enough support: if a company wants more skilled and talented workforce and higher employee engagement then the manager of the company has to provide regular training and provide enough support to the employees because a trained employee can give the right service to the customers. 
Taking recommendations: Only giving instructions and asking for performance is not a right strategy to have higher employee engagement and get the best employees in the company (Torrington, 2017). So the manager of the renaissance hotel needs to take recommendations from the skilled, talented and seniors employees. It helps to keep and retain the best employees in the company. 
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[bookmark: _Toc26655528]Using the proposal theme, critically analyze the effectiveness of job description as a tool to recruit, performance management, train and development Marriott employees with skills and attitudes for life long employment. Demonstrate an understanding of the manager role in inspiring high performance and employee engagement.
 
In staffing a company an effective job description is must to get the right candidate for the advertised position. An effective job description implies the main duties and responsibilities and the knowledge and experiences needed for the post. A good job description involves the followings- 
· Title
· Knowledge and experiences
· Education
· Training
· Interpersonal communication skills
· Duties and responsibilities
· Area of job
· Competence level.
Staffing is costly and long process. A company need to put emphasis on writing an job description because without it the human resources department can select the wrong candidate who will not be able to perform his duties as per requirement and the company will not be able to compete in the market. An analysis of a job description is given below-
Attract qualified applicants: an effective job description can get the right candidates for the position. If the HR fails to write a good job description then it will lead them to select the wrong candidates. So before starting the recruitment process, to attract the right candidate is essential. If the managers of the renaissance hotel fail to attract the right candidates then rest of the recruitment process will be worthless.
 Recruiting
To make people give the job description it is help the people and Easley job apply Bangladesh open renaissance hotel in Chittagong and explain which part need to recruiting people for example food and beverage I give the information food and beverage
.Performance
Selection right candidate for a right position than company need to training system.First three days thirty days sixty days ninety days training than employee good experience 
Development
Employee long time work for Marriott manager find out best employee than upgrade all Marriott  section than employee are happy and good work for company 

. 
[bookmark: _GoBack]Manager’s role in recruitment process: for a lifelong employment in Marriott, the manager of the company has to engage him with the employees. The managers of the company need to inspire the employees to give their best output to satisfy the customers and help the company to be competitive in the market. The managers need to interact with the food and beverage service provider and they need to hear the employee’s suggestion and complains. The managers of Marriott company can assure high performance from the employees if they can motive, inspire, instruct, and increase employee engagement and if all these plan work properly the employees will remain in the company for long time. 
[bookmark: _Toc26655529]Task 03 Attachment for the proposals
1. Job description for food and beverage employees 
	Renaissance hotel Bangladesh[image: renaissance hotel এর ছবির ফলাফল]

Dhanmondi, 4/86, Dhaka 
Job title: food and beverage
Employment type: full time
Reporting : manager
Issue date: 8/12/2019                                        Last date : 8/1/2020
Duties and responsibilities
· Preparing food and beverage and serving in the dining room
· To ensure that F&B is served on time
· Provide services in a professional manner
· Having knowledge of all menu items 
· Ensure the dining room is clean and all services are provided.
· Listen the customers all complain and take immediate measures.
Education and skills
· Bachelor degree in hospitality management
· Be conversant in English and Chinese
· Knowledge of preparing food and beverage
Reference
MR. X
Trainer of F&B
School of hospitality management
Contact:0124687416411



AM – checklist of duties and expectation
	Time 
	Description 

	7.00 am
	Preparing the dining room and providing morning tea& coffee

	8.00 am
	Serve the breakfast. Take feedback

	9.00 am
	Clean the dining room 

	11.30 am
	Taking orders for lunch for any special items.



PM - checklist of duties and expectation
	Time 
	Description

	12.00 pm
	Prepare the lunch 

	12.30 pm
	Provide the lunch. Take feedback

	4.30 pm
	Give light food if needed

	9.00 pm
	Call for the dinner and Take feedback
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[bookmark: _Toc26655531]Conclusion 
In this proposal, the knowledge and skills of the food and beverage employees have been identified. The manager of the food and beverage department need to know the requirements of the customer’s .when and what services are required to serve is the main thing to identify. The food and beverage department of the renaissance hotel have identified so many menu item of food and beverage and timing of providing in a professional manner. So the employees of the hotel need to develop their communication skills and providing right information, know the customers’ satisfaction level, getting feedback and maintaining customers’ history to be successful in their role. 
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