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[bookmark: _Toc120918011]Introduction
This essay contains a reflective assessment using Gibbs reflective model on Organization Profile of DHL Express and the skills & tasks of a manager in DHL express. The whole analysis is made following the five elements of this cyclic model: Description, Feelings, Evaluation, Analysis, Conclusion & Action Plan to represent the whole group work. 
[bookmark: _Toc120918012]Reflective Assessment using Gibbs’ Reflective Cycle
In this report, the selected organization is DHL Express. The module includes learning experience of writing the brief on organization profile of DHL express, its history, background, business functions, performance, its competitors. It also includes learnings from analyzing the managerial skills, tasks, of a manager at DHL Express.  The experience of working on this group assignment and completing the Task 1 & 3 is depicted through a well-known model, Gibbs Reflective Cycle. 
Graham Gibbs developed a structured debriefing in 1988 supporting experiential learning that can explain improvement of both a single experience and repeated experience (David, 2019). It is used to help people understand the meaning of their experience so that they can conclude based on the experience and plan their next action (Bassot, 2015). It works like a structural and evidential feedback to past experience so that identifying improvement areas can be easier. This cyclic model starts with description of the experience, the feelings associated with it, evaluation of good and bad sides of the experience, analyzing each part of the incident, drawing a conclusion based on the analysis and then planning the action to be taken based on the analysis and conclusion. 
[image: Gibbs Reflective Cycle: The Benefits of Experiential Learning]
Figure 1: Stages in the Gibbs’ reflective cycle (Smith, 2021).
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In the group task, we divided tasks among ourselves, and I was assigned with task one and three which enabled me to research the background, organization profile, and competitors of worldwide renowned logistics business DHL Express. Division of labor is important for increasing the productivity of a team (Bell et al., 2019).  At first, we sat together to map the group work and plan how we will proceed. We asked each other what we know about DHL Express already before starting the research and other tasks, thus we found out who already knows more than the others on any of the topics. As I knew the background history of DHL Express and saw their job recruiting post with job description and tasks about Product Manager, I was given these two topics in particular to complete the group work. Then all of us studied leadership theories, so that we can all have a clear concept about it. Leadership theories are important to understand which leadership strategy is applicable for a particular situation (Daft, 2014). Having a clear concept about the core topic was our mandatory task for each of the group mates. However, I always used to think DHL Express is mainly a UK based organization. However, after researching its background I was amazed to know that it is now a German based organization after Deutsche Post acquired and merged the company in 2002. 
[bookmark: _Toc120918014]Feelings
While digging in the foundation history of DHL Express I found out that the organization started based on a very innovative idea on a small scale.  Actually, it takes courage, creativity, innovation and ambition to start something great. We often hide behind traditional ways to stay safe and lose the opportunity to create & experience something greater. It gave food for deep thoughts about looking through different perspectives. 
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Each member of the group tried their best to ensure good teamwork and complete the assignment timely. Maintaining the deadlines can be of great help while working in a team (McShane and Glinow, 2017). The best side of this group was that everyone was very conscious, responsible and dedicated to do this group assignment. It helped us to build up a good synergy in the team which is essential to communicate properly in teamwork. We were so dedicated to this group work that all of us had a mental drive to solve any problem that comes before completing the task. One of our teammates’ laptops broke down in the middle of group work, yet we managed to complete it just because of having the mentality that we will not quit. I was confused with task three how to define one manager’s skill and tasks as in DHL there are multiple functions and skills required vary based on the role. I discussed with the group, and we figured out that writing common skills, tasks of managers working in DHL and giving one example of any managerial role, their task and skill will be better. 

[bookmark: _Toc120918016]Analysis
While working on this group we planned strategically to divide the task. We decided to bring out the best of each other by doing a personal swot analysis of each member. It helped us to know each other and communicate better. Moreover, we selected tasks based on our strength- extent of existing knowledge on the topics which saved us a little time to research. However, the difficult side was we could not find any personal connection inside any logistics organization to find out an authentic idea for this assignment.  
[bookmark: _Toc120918017]Conclusion
While studying the approaches, I learned about different business terms and learned new things. It helped us improve our writing skills and extend our knowledge on the mentioned topic. We also got to know about the company itself and how express delivery companies work. From working together, we learned that every person could have their own point-of-view and their view of something can differ from other people. If we discussed every step beforehand, then it would have been helpful and we could have saved more time. We all agreed that we have learned that we need to discuss our thoughts with our team members before doing the work and value other people’s opinions more.
[bookmark: _Toc120918018]Action Plan
As we followed the assigned tasks based on each other’s strong suit, we also missed what we could learn more from following the weak suit of us too.  Hence, we have decided that in the next group work we will assign each other the tasks that we know the least about. It will help us to come out of our comfort zone and learn more effectively. 
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Gibbs Reflective Framework gave a structural report of how we analyzed the group work, processed and completed the tasks. I have researched on the internet and go through news portals, job portals to understand the managers tasks and skills at DHL. It gave me an insight about skills that are highly demanding in job life which I should start developing early.
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