               




                  STUDENT NAME: Sladjana Koprivica
                  MODULE NAME: Project Management
                  MODULE CODE: (LCLM 5003-LON)
                  STUDENT ID: 2427801
                  LECTURER: Sukhpreet Grewal
                  TITLE:  Project portfolio












Part   A [image: ]


















Part B – Critical Reflection on Tutor and Peer Feedback
The feedback received from my tutor and peers has helped me identify both the strengths and weaknesses of my proposed Redevelopment of the Central Multimodal Transport Hub poster. Overall, the feedback confirmed that the proposal had a clear direction and identified the major areas of the project, but it also showed that several sections needed greater specificity, measurable outcomes and stronger application of project management tools.
One key strength of my proposal was the project background and rationale. The feedback recognised that I had explained why the transport hub was important and why redevelopment was required. I identified the consequences of the closure, including disruption to commuters, freight logistics, local businesses and supply chains. However, I recognise that the rationale was still too general. In the final plan, I will strengthen the justification by clearly explaining the specific need for the project: restoring safe and reliable transport capacity, addressing the structural failure of the existing hub and providing a long-term solution rather than simply maintaining temporary transport arrangements. This will make the business and strategic case for redevelopment clearer.
The feedback also identified weaknesses in my scope and objectives. Although I had started to define what the project would include, the scope did not fully match the assessment requirements. I will therefore develop a more detailed scope statement and clearly distinguish between in-scope and out-of-scope activities. This will help prevent scope creep and establish clear project boundaries. My objectives will also be improved. Initially, some of my objectives were closer to general aims. I now understand that the aim should describe what the project ultimately wants to achieve, while objectives should explain how this will be achieved through specific, measurable and time-bound targets. I will therefore introduce measurable success criteria, such as completion within the approved budget and schedule, compliance with safety and accessibility standards, restoration of transport capacity, carbon-reduction targets and successful implementation of digital systems.
The feedback regarding stakeholder and project management tools was particularly useful. My stakeholder analysis was considered a good starting point, including the use of a RACI matrix, but it needed to be more comprehensive. I will expand the stakeholder register to include additional groups such as emergency services, utility providers, government funding bodies, technology suppliers, nearby property owners and community representatives. I will also simplify the stakeholder mapping approach so that it clearly demonstrates how stakeholders will be managed and communicated with.
Another major improvement concerns the project schedule and progress monitoring. My original Gantt chart did not clearly demonstrate how long activities would take, when each activity would start and finish, or where the project currently stands. In the final plan, I will develop a more detailed Gantt chart showing activity durations, dependencies, start and finish dates, milestones and project phases. I will also identify the current project stage and explain the next stage of work.
Finally, the feedback highlighted that my risk assessment required greater depth. Rather than listing broad risks, I will assess each risk according to its likelihood, potential impact, mitigation measures, owner and contingency response. For example, construction cost increases could create a budget overrun, so appropriate cost contingency and financial monitoring will be required. I will also include a detailed Work Breakdown Structure (WBS) to demonstrate how the project will be divided into manageable deliverables and work packages.
Overall, the feedback has changed my approach from presenting a broad project concept to developing a more structured and measurable project management plan. The final plan will therefore place greater emphasis on defined scope, SMART objectives, measurable success criteria, detailed scheduling, comprehensive stakeholder management, risk analysis and WBS-based project control.
















Part C: Project Management Plan

1. Introduction

The central multimodal transport hub has been closed following a structural inspection which identified deficiencies against modern safety and accessibility requirements. As the hub provides an important interchange for rail, bus, passenger and freight movements, its closure has disrupted commuter journeys, supply chains and local economic activity.
The proposed project is therefore the redevelopment of the central multimodal transport hub. The rationale is not simply to repair an ageing building, but to restore a critical transport function through a safe, accessible, sustainable and digitally integrated facility. The project will provide a long-term solution to the infrastructure failure while supporting economic recovery and future transport demand.
The project will use structured project management techniques including a WBS, Gantt schedule, stakeholder analysis, resource planning, risk management and performance controls. These approaches will provide a framework for controlling scope, time, cost, quality and project risks (Project Management Institute, 2021).
2. Project Description
A project description is a document that communicates the purpose, goals, and essential details of a project. It explains why the project is being undertaken, what it aims to achieve, and project objectives. As for this project main aims and objectives are as follows making clear distinctions: 
Project aim
To redevelop the central multimodal transport hub into a safe, accessible, sustainable and digitally enabled transport gateway that restores passenger and freight capacity while supporting long-term economic and environmental objectives.
Project objectives
Safety: Complete structural redevelopment and achieve all required safety, fire and operational approvals before opening.
Accessibility: Provide step-free access, lifts, accessible toilets, suitable platforms, inclusive wayfinding and accessible passenger information.
Transport capacity: Restore reliable passenger and freight interchange capacity and improve passenger movement through the hub.
Digital integration: Implement real-time passenger information, smart ticketing, passenger-flow monitoring and digital freight coordination.
Sustainability: Incorporate energy-efficient systems, renewable energy, low-carbon materials, sustainable drainage and EV infrastructure.
Time: Complete the redevelopment within the approved project schedule, subject to agreed tolerances.
Cost: Deliver within the approved budget and maintain appropriate contingency for identified risks.
Quality: Complete the project in accordance with the approved design, statutory requirements and quality-management standards.
Measures of success
	Success measure
	Target

	Safety
	100% required statutory approvals before opening

	Accessibility
	Fully step-free passenger routes

	Schedule
	Completion within approved baseline

	Cost
	Final cost within approved budget tolerance

	Digital systems
	All critical systems tested before opening

	Sustainability
	Agreed carbon-reduction target achieved

	Capacity
	Transport services restored before operational handover

	Quality
	No unresolved critical defects at handover

	Stakeholder satisfaction
	Positive post-completion stakeholder evaluation


3. Scope
The project scope identifies the work required to successfully complete the transport hub redevelopment. Clearly defining the scope is important because it establishes project boundaries and reduces the possibility of uncontrolled changes during delivery (Project Management Institute, 2021).
The scope of the Central Multimodal Transport Hub Redevelopment defines the activities and deliverables required to restore the hub as a safe, accessible, sustainable and digitally integrated transport facility. Establishing clear project boundaries is important because it identifies what the project is responsible for delivering and what activities will remain outside its control.
The in-scope infrastructure works include a detailed structural assessment of the existing hub, followed by strengthening and repair works where required. Any sections considered unsafe will be demolished or replaced. New passenger facilities will be constructed, while platforms and interchange areas will be upgraded to improve the movement of passengers between different transport services. The redevelopment will also include improvements to essential fire safety, electrical and mechanical systems to ensure that the completed facility meets current operational and safety requirements.
Transport integration is another important part of the project. The redeveloped hub will improve connections between rail, bus, taxi and pedestrian services while providing suitable areas for freight loading and logistics coordination. Cycling facilities will also be incorporated to encourage sustainable travel. Temporary transport arrangements will be provided during construction to reduce disruption and maintain essential passenger and freight movement while the permanent facilities are unavailable.
The project will place significant emphasis on accessibility and inclusive design. Step-free routes, lifts and ramps will be incorporated throughout the hub, together with accessible toilets and other appropriate passenger facilities. Inclusive signage, clear wayfinding and accessible passenger information will be provided so that people with different mobility and accessibility requirements can use the transport hub safely and independently.
The project scope also includes the installation of digital infrastructure to improve the efficiency of transport operations. This will include real-time passenger information, smart ticketing systems and technology for monitoring passenger movement. Digital systems will also support freight logistics coordination and provide operational control capabilities for the management of the hub.
Environmental sustainability will be integrated into the redevelopment through energy-efficient lighting and equipment, renewable energy generation and sustainable drainage solutions. Electric-vehicle charging infrastructure will also be considered, alongside the use of low-carbon construction materials where technically and financially feasible. These measures will contribute towards reducing both the construction and operational environmental impacts of the hub.
The final part of the project scope covers testing, commissioning and handover. Before the facility becomes operational, infrastructure and digital systems will be tested to confirm that they function correctly. Relevant employees will receive training, required safety certification will be obtained, and the completed facility will be formally transferred to the organisations responsible for its operation.
Clear out-of-scope boundaries will also be maintained. The project will not include complete reconstruction of the wider city railway network or major highway redevelopment beyond the defined hub boundary. Commercial property developments that are unrelated to the transport hub will also be excluded. Furthermore, the project will not be responsible for the long-term operation of transport services following handover or for replacing the transport operators' organisation-wide IT systems. Wider urban regeneration initiatives that are not directly necessary for successful delivery of the hub will similarly remain outside the project scope.
Defining both the included and excluded activities provides a clear scope baseline against which proposed changes can be assessed. This will help the project manager control scope creep, protect the approved budget and programme, and ensure that resources remain focused on delivering the agreed transport hub outcomes.
4. Work Breakdown Structure (WBS)
A Work Breakdown Structure divides the overall project into smaller and more manageable work packages (Project Management Institute, 2021). This helps the project manager organise activities, allocate responsibilities, estimate resources and monitor project performance.
A Work Breakdown Structure (WBS) divides the transport hub redevelopment into smaller and more manageable parts. This makes it easier for the project manager to organise activities, allocate responsibilities, estimate resources and monitor progress. The project will be divided into six main stages.
1. Project Planning and Management
This stage includes setting up the project, confirming the objectives and budget, managing stakeholders, monitoring risks and controlling the overall progress of the project.
2. Surveys and Design
The existing transport hub will be inspected to understand its structural condition. Architects and engineers will then prepare designs covering the building, transport facilities, accessibility, sustainability and digital systems.
3. Approvals and Procurement
Required planning, safety and environmental approvals will be obtained before major construction begins. Contractors and suppliers will then be selected through an appropriate procurement process.
4. Construction and Redevelopment
This is the main delivery stage. It includes site preparation, demolition of unsafe areas, structural works, construction of passenger facilities, accessibility improvements and installation of mechanical and electrical systems.
5. Digital and Sustainable Systems
Digital technologies such as smart ticketing, real-time passenger information and passenger-flow monitoring will be installed. Sustainable features, including energy-efficient equipment and renewable-energy systems, will also be incorporated.
6. Testing and Handover
The completed hub and its systems will be inspected and tested to confirm that they meet the required safety, quality and operational standards. Staff will receive appropriate training before the facility is formally handed over and opened for operation.
The WBS provides a clear structure for delivering the project and allows each stage to be monitored against its planned time, cost, quality and resource requirements.


5. Quad Chart
The Quad Chart provides a concise overview of the project's need, aim, key objectives and measures of success. It allows important project information to be communicated clearly to stakeholders and supports a shared understanding of expected outcomes. Clear communication of project objectives and expected benefits is important for maintaining stakeholder understanding and supporting effective project governance (Kerzner, 2022).
The Quad Chart provides a clear summary of the main purpose and expected outcomes of the transport hub redevelopment.
 The project is needed because the existing hub is structurally unsafe and its closure has disrupted passenger transport, freight services and local businesses. The main aim is to create a safe, accessible, sustainable and digitally enabled transport hub. Key objectives include restoring transport capacity, improving accessibility, introducing digital systems and reducing environmental impact. Project success will be measured through statutory approval, restored services, step-free access, operational digital systems, achievement of carbon targets and delivery within the agreed budget and schedule.
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6. Gantt Chart
A Gantt chart provides a visual representation of the project schedule by showing the planned start, duration and completion of project activities (Lock, 2020). It enables the project manager to understand the sequence of activities and monitor progress against the approved programme.

The Gantt chart presents the planned timeline for the transport hub redevelopment and shows when each major project activity will start and finish. The project is planned over a 24-month period, beginning with project initiation, surveys and design, followed by approvals, procurement and construction. The final stages include digital installation, testing, staff training and operational handover. The Gantt chart will help the project manager monitor progress, identify delays and ensure that activities are completed in the correct sequence and within the agreed schedule.
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7. Stakeholder Involvement
Stakeholders are individuals, organisations or groups that can influence a project or may be affected by its outcomes. Effective stakeholder management is particularly important in major infrastructure projects because different stakeholder groups may have different expectations and levels of influence (Olander, 2007)
The main stakeholders in the transport hub redevelopment include the local authority and project sponsor, passengers, accessibility groups, rail and bus operators, freight companies, contractors, engineers, regulators, emergency services, local businesses and residents. Their involvement will help ensure that the project considers safety, accessibility, transport operations and community needs.
A Power–Interest Matrix will be used to identify how stakeholders should be managed. High-power and high-interest stakeholders, such as the project sponsor, local authority and transport operators, will be managed closely. Passengers, residents and local businesses will be kept informed through consultations and regular project updates. Effective communication and stakeholder engagement will help reduce conflict, support decision-making and improve the successful delivery of the project.
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8. Allocation of Resources
Effective resource management ensures that appropriate people, equipment, materials and financial resources are available when required (Meredith, Shafer and Mantel, 2017). Resources must therefore be allocated according to project activities, priorities and schedule requirements.
Human resources
· Project manager
· Project coordinator
· Quantity surveyor
· Architects
· Structural engineers
· Civil engineers
· M&E engineers
· Health and safety specialists
· Environmental specialists
· Digital/IT specialists
· Procurement specialists
· Construction workforce
· Testing and commissioning team
Physical resources
· Construction plant and equipment
· Building materials
· Temporary passenger facilities
· Safety equipment
· IT and communication infrastructure
· Surveying equipment
Financial resources
The project budget should be divided between:
· Design and consultancy
· Construction
· Digital infrastructure
· Sustainability measures
· Temporary transport arrangements
· Risk contingency
· Testing and commissioning
A formal cost baseline and contingency allowance should be maintained by the project manager and quantity surveyor.

9. Risk Analys
Risk management involves identifying, assessing and responding to uncertain events that may influence the achievement of project objectives (Ward and Chapman, 2003). Risks should be evaluated according to their likelihood and potential impact on project cost, schedule, quality and safety.

Risk analysis is an important part of project management because it identifies potential problems that could affect the successful delivery of the project. Each risk should be assessed according to its likelihood of occurring and the level of impact it could have on project time, cost, quality and safety. Appropriate mitigation measures can then be introduced to reduce the likelihood or impact of the risk.
Risk → Likelihood → Impact → Overall rating → Mitigation → Contingency → Owner
	Risk
	Likelihood
	Impact
	Mitigation
	Contingency

	Unexpected structural defects
	High
	High
	Detailed surveys before construction
	Controlled contingency and redesign allowance

	Construction cost inflation
	High
	High
	Early cost planning and procurement
	Management reserve/change control

	Programme delay
	Medium
	High
	Critical-path monitoring
	Schedule contingency

	Planning approval delay
	Medium
	High
	Early engagement with authorities
	Adjust programme sequencing

	Contractor underperformance
	Medium
	High
	Due diligence and performance criteria
	Escalation/replacement strategy

	Supply-chain disruption
	Medium
	High
	Early procurement of critical materials
	Alternative suppliers

	Construction accident
	Low
	High
	H&S plan, training and inspections
	Emergency response procedure

	Passenger disruption
	High
	Medium
	Phased construction and temporary routes
	Temporary transport arrangements

	Digital system failure
	Medium
	High
	Testing and integration trials
	Backup systems/manual processes

	Cybersecurity incident
	Medium
	High
	Security controls and penetration testing
	Incident-response plan

	Environmental non-compliance
	Low
	High
	Environmental monitoring
	Corrective action

	Inflation/funding shortfall
	Medium
	High
	Cost forecasting
	Prioritised scope/change control

	Stakeholder opposition
	Medium
	Medium
	Consultation and communication
	Escalation and design review

	Poor accessibility outcome
	Low
	High
	Accessibility review throughout design
	Corrective works before opening


Risk evaluation
For example, cost inflation has both a reasonable likelihood and potentially significant impact. If construction costs increase, the approved budget may become insufficient. This could result in scope reductions, delayed procurement or a requirement for additional funding. Therefore, the project should use regular cost forecasting, contingency and formal change control.
Similarly, unknown structural conditions represent a particularly important risk because the building is more than 40 years old. Further defects discovered during construction could increase both cost and duration. Early intrusive surveys and staged investigations should therefore be undertaken before major construction commitments.
This demonstrates that risk management is not simply identifying what might go wrong; it involves assessing whether the risk is likely, how seriously it could affect the project, what can be done to reduce its probability or impact, and what happens if it occurs.

10. Conclusion
The redevelopment of the central multimodal transport hub provides a long-term response to the closure of critical transport infrastructure. The project will restore safe passenger and freight capacity while addressing accessibility, sustainability and digital integration.
The proposed management approach establishes clear scope boundaries, measurable objectives, a structured WBS, realistic programme, stakeholder engagement strategy, resource allocation and risk controls.
The project should therefore be judged not only by whether the hub is physically rebuilt, but by whether it reopens safely, operates effectively, meets accessibility and environmental requirements, delivers value for money and restores confidence in the city's transport network.
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