



[bookmark: _Toc68396262]Executive Summary
	As the owner and manager of a small flower shop, the adverse impact for small businesses arising from the Covid-19 pandemic necessitate for appropriate knowledge management to enhance and maintain revenue during these unprecedented times. Therefore, in adherence to the Covid-19 measures, I intend to launch a project to sell products online and provide delivery services to customers.  The project involves engaging with customers through targeted online marketing techniques to ensure my product offerings reach the attention of my target market. 
	Onwards, the project will involve developing an online marketplace for the flower shop to allow the customer to browse and order their desired products. Meanwhile, a thorough evaluation of the probable cost factors including the need for more staff to establish a profitable value chain. Therefore, to establish a functional supply chain network, I ought to adopt appropriate planning, scheduling, and controlling to enhance the attainment of the project goals. In detail, the project’s main goal entails allowing the flower shop to continue satisfying customer needs by offering accessibility to flower products regardless of Covid-19 measures.  
	Meanwhile, the project represents a significant endeavour that ought to enhance the business operations at the flower shop, therefore the need for continued monitoring, human resource management, a clear project plan, risk management among other PM best practices.  Consequently, in the present report, I wish to elucidate the various PM best practices that I ought to adopt to guarantee project success. Project communication, risk management, time management, tracking, and control represent some of the PM practices adopted for the flower shop. Thus, the report highlights the development and implementation of the project to ensure the flower shop maintains and enhances revenue generation during the Covid-19 period. Ultimately, the restrictions brought about by the pandemic have inspired most businesses to explore technological advances to maintain a competitive edge in the market. 
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[bookmark: _Toc68396263]Introduction
	The world’s economic condition has improved because of the increasing number of people working in the online market sector. Customers are opting in to use online retail servicing, which is mainly powered by online connectivity, during the covid19 pandemic. This rapid growth of internet penetration has made it possible for the emerging consumer markets to become the driving force for businesses across a variety of online activities, propelling them to become profitable online retailers (Laudon & Traver,2016). Due to effects of the Covid-19 pandemic, as the owner and manager of a small flower store, I recognized the need for sufficient information management to maximize and sustain sales during these extraordinary times. As a result, I plan to initiate a project to market goods online and offer distribution services to consumers under the persistent Covid-19 containment measures.
[bookmark: _Toc68396264]Description of Project.
	This main aim of the project entails developing an e-commerce platform over the internet, computer platforms, and other electronic devices to buy and sell inventory from the flower shop during this pandemic period. The process of e-commerce flower shop developing, marketing, servicing, delivering, and making payments for products and services will also be included. This globalization era has digitalized online shopping by popularizing e-commerce habits with the help of the internet which has been identified as a tool to ease the effects of the global pandemic. Subsequently, this e-commerce system will be developed according to the current industry trends, which entails performing electronic transactions, inventory management of the flower shop through the system, and internet marketing. The flower shop ought to meet the clients' product demand independent of store availability in its physical nature or due to product availability in the store. Through the e-commerce website, customers can directly purchase all types of flowers from the shop and they will be delivered within a certain estimated time.
[bookmark: _Toc68396265]Project Purpose
	The Flower-shop e-commerce project plan's intended audience is, the project manager, as well as any other stakeholders, such as the project team, investors, and customers. One of the most basic tasks in one's daily life ought to be visiting a flower shop. During the pandemic, interactive tools such as shopping lists were used to aid in the purchase of all types of flowers that fits a client’s requirements. While it is a common occurrence for people to purchase products by shopping online via their smartphones, it remains a highly unfashionable platform for people to purchase their item; however, the containment measure enforced during the pandemic period has led to more people embracing e-commerce out of necessity. As a result, as a flower shop manager, I am working to improve the current situation by researching the various features of other relevant applications; in addition to, various user experience improvement techniques to develop a long-term e-commerce platform that meets and caters to the ever-changing needs of customers during this pandemic. 
	The project should have several elements, including a functionality to allow clients to monitor their purchases using Request Tracking (area, evaluated time of entry). Basic supplies Customization will allow the client to include and erase their coveted things into a rundown before concluding their request. A synchronized Shopping List will allow various clients of the same record to alter the shopping list. Changes will have appeared to all gadgets associated with the client's account. Users may share shopping lists. Value Checker will allow the client to check flower data such as qualities utilizing item standardized identification or, flower types. Meanwhile, information for example, item depiction, the cost will be shown. It should also allow the client to choose certain medical problems and concerns. Item Proposals will provide item proposals to clients depending on their favoured items and past purchases. Promotional types of flowers will be prescribed under this area.
	The flower shop will overcome this covid19 situation by the development of an e-commerce platform. Thus, whenever there exists traffic at the flower shop or orders from remote locations, the products ought to reach the customers seamlessly, through proper project implementation. In this scenario, even the sales will be increased. As at the business’s physical location the sales are less, the flower shop will have to run the store and meet the expenses. Ultimately, the store ought to comply with Covid-19 containment measures; thus, we ought to convince our customers interested in purchasing flowers to go online.
[bookmark: _Toc68396266]Objectives.
	Flower shop brand awareness will be one of the main objectives of the project. The e-commerce platform enhances the brand awareness of the flower shop due to online connections with numerous customers during the Covid19 pandemic. Depending on the wants or desires of the customer, market targeting and product promotion techniques ought to enhance sales at the Flower Shop. Increasing the rate of returning customers by giving special discounts and bonuses to few selected customers, to entice them into sticking to our brand nurtures loyalty. Customers will be provided valued flower products and will be guaranteed high-quality products. The platform will also allow the delivery of goods in the prescribed time agreed upon with the customer, which will gradually increase sales and minimize the implications of the Covid19 pandemic resulting from minimal direct contact with customers.
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Benefits.
· The e-commerce for flower shop will be easy and convenient to many flower lovers while enhancing revenue for the business.
· Customers will get a detailed description of products and reviews of each product the customers can select a product that suits them.
· Terms and conditions of warranty will be described for every product, so that customer will know the product warranty well.
· In this process, the business can spend less on inventory.
· Each customer preferred choice will be known to the business for efficiency in operations.
· Valued customers can be identified to ensure the business retains them for the longest time.
· The website will enhance accessibility to the product offerings at the flower shop.
· Provides a platform for the flower shop to embrace business analytics to maintain sales.
[bookmark: _Toc68396268]Project Success Criteria.
	As the current flower shop does not have any previous encounter with e-commerce, webinars will be conducted to ensure all internal members of the business acknowledge the technology and understand how to utilize it. Sequentially, basic and secondary requirement of the business will be fulfilled and Covid19 measures will be observed since there will be no close contact with customers. Time savings will be realized if there are no additional requirements. The client will be satisfied by the creation of an e-commerce platform to guarantee business continuity during this pandemic period. 
	The plan is geared towards achieving certain tasks that enhance business continuity through drifting away from conventional ways of conducting business. Depending on the key performance indicators decisions will be taken. Feedback will be taken from every customer. Mistakes will be corrected and a learning curve will be used to avoid mistakes. Back-up plans will be made to avoid disturbances created by external sources. Overall, the project will be completed satisfying all the requirements of the client and finishing the project in the given time and allotted budget. Back-up plans will be made to avoid disturbances created by external sources. The success of this project will reduce the covid19 infections and achieve more profits.
[bookmark: _Toc68396269]Schedule/Time Management.
	The duration of project period is planned from 2nd March 2021 to 29th December 2021. The expansion of this assignment is defined within one 9-month lengths. The interesting necessity for playing out these venture exercises is to work intimately with the Dev Point group, checking on venture turning points/plan needs every now and then, using venture administration instruments (Marchewka, 2016), and give IT support and issue resolutions as they emerge.
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Work Breakdown Structure.
	During the covi19 pandemic, an organization's job breakthrough framework is crucial. Certain aspects are important, and they are prioritized in WBS. The others are significant, but they are secondary since they can be classified as lower classes. Both tasks and activities are necessary, but work and activities are chosen according to their preferences. Low-level tasks are conducted after the higher-level activities are completed, or the higher-level jobs are subdivided at lower levels. As the project manager, I agreed to give e-commerce growth and operations top priority. 
	I understand that customers come to the flower shop to buy a variety of flowers, and it is their right to get the highest quality flowers. The operations are also important because consumers would not be drawn if the atmosphere and ambiance does not appease them. Marketing and all other tasks would be rendered useless. As a result, it is important to prioritize these two functions (Torkanfar and Azar, 2020). The roles detailed in this scheme are arranged in the table below. The fee, date, start, and end of the scheme are shown in the table below. To make each assignment more meaningful, each job is assigned a diagram number.
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Schedule Control Plan
	If the work scheduled gets behind, the schedule might be updated with provisions. Unforeseen costs and issues might push scheduling forward. These updates and the impact of the flower shop e-commerce on covid19 will be discussed with the customer. These determinations will depend on the following criteria: Progress Reporting by contractors and engineers. Any issues that might surface will be reported immediately and evaluated. Performance Measurement by contractors and engineers (Jayaraman, 2016). 
	Based on the baseline and progress updates, there exist an opportunity to expand on the inconsistencies in strategy and fact until they have started the project. Software for project management. Both updates will be made using MS Project, which will include the most up-to-date schedule changes and milestones. Variance Analysis. The flower shop will be able to compare the target schedule date with the actual reported date be able to better forecast any delays of future milestones or where to better schedule other areas of the schedule. If the work scheduled gets behind, the schedule might be updated with provisions. 
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Budget Control Plan
	Milestones will be used to chart the work that has been done. The completed job will be given earned credit, and all expenses will be assigned to it. There will be comparisons of current and expected spending, as well as the costs of completed goals, to raise awareness of the project's status and costs. Reporting would be performed against baselines to expose vital path and gained benefit project slippage (YIN, 2010). Any additional expenses or materials that were not originally budgeted for the project must be completely justified. Confirm that the project budget is accurate and that the forecast places a strong focus on cost management. If deadlines are not reached and the project is postponed because of Subcontractors, a tax may be charged to cover the cost overruns involved with meeting the project's target.
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Project Quality Management
	Quality management is to make the overall quality of the project that is deliverable to meet the necessity of the customers (Shaari et al., 2015). The three-procedure determined in project quality administration are: 
· Arranging quality to recognize and delineate project expectations to the setup quality principles, together with the methods and medium to execute quality control. 
· Performing quality affirmation by assessing general project forms execution intermittently to guarantee the project will fulfil the predetermined quality gauges. 
· Performing quality control by checking project results to guarantee the project expectations consent the quality measures as expressed at the project design, project contract and complies with the ISO guidelines
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Project Human Resource Management.
	The objective of Human resource management is to make the most operative use of the team members of the project. This will be used to increase the overall flower shop e-commerce project productivity of the team. The human resource group will oversee obtaining, creating, and dealing with the project group (Harzing, & Pinnington, 2010). Human resource management will include the number and of employees and staff required to manage the whole project. It also determines the annual salary and cost of the staff that is required to pay them around the year. Overall, human resource management has a relation with project cost management. To manage the whole e-commerce project, quite a lot of employees and staff are required to perform all the operations. 
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Communications Management
	The communication management plan will be designed to define the communication goals and strategies to facilitate the overall progress of the e-commerce project. Inclusive of all the communication requirements and needs between the customers. This regular practice will help to ensure that stakeholders are always updated with the progress of the project (Schwalbe, 2015). This communication management plan will be followed by the project team, project manager, and all the personals that are working on the project. Ensuring proper communication at places where necessary is assigned responsibility for the project manager.
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[bookmark: _Toc68396283]Timing or Periodicity of Information.
	Passing and receiving all information is important to work in a set time frame. Information including updates, issues, and any major or minor matter should always reach the appropriate person on time. Having regular communication with the stakeholders helps reduce the number of hiccups in the project, it may even help to reduce it to none (Missonier, & Loufrani-Fedida, 2014). The type of time communication and its importance has been described in the table below:
	Type
	Description

	Initial Communication
	Starts from the conceptualization and formation of the project team. Essential step because most of the initiation issues arise due to communication gaps during this phase of project development.

	Recurring Communication
	Recurring communications throughout the initiation of a project. Not being a meeting in the schedule may result in experts skipping meetings.

	Close-out Communication
	Meeting held at the end of each project phase. An important step in terms of benefits realization, documentation, and change in organizational management.



Table 1: type of time communication
.
[bookmark: _Toc68396285]Risk Management
	The risk management plan’s sole purpose is to create a structure that the project team could refer to, to identify all the risks and generate strategies that help to avoid those risks during this pandemic period. Identifying all the risks that may arise from both the technical and non-technical aspects of the project. The Risk management program will add up to the Risk Register. A Risk Register is designed with methods of the systematic process by the project team guided by the project manager. The project team will identify, score and rank all the possible risks with detailed explanations. The listed risks are priorities in order of highest potential risks that are then added to the project schedule to make sure the risks have been bypassed or resolved (Muriana, & Vizzini, 2017).
	This project, as well as its release, will come with several risks. One of the threats is cybersecurity for electronic payments. Customers are hesitant to pay for a flower product until they have had physical experience with it. There may be a system in place to deal with those situations, in which they supply the goods and only pay after a detailed review and satisfaction (Macaulay, & Singer, 2011).  The organization in charge of flower distribution will be allowed to release the commodity after payment confirmation has been obtained. The danger is that the future buyer will disapprove of the flower product, in which case the distribution agent will refund the product and claim payment. It is a cost to pay a distribution agent a mandatory salary where the customer has rejected the product. This risk can be reduced by offering a low-cost paid membership service to which customers are entitled. 
A marketing team is required to incorporate set discounts for subscribers as per recommendations to encourage such a plan. The paid subscription revenue can be used to cover distribution expenses. The store will also expand its distribution department, which they would have complete leverage off. Besides, the launch of loyalty services would lure new customers by blinding the customer's eyes to the premium subscription. Customers can receive points for sales and then exchange them for a voucher under the business formulation scheme. Any shoppers contend that an e-commerce gesture on the internet would deter them from entering the home improvement shop, reducing the store's ability to maintain its legacy. The danger here is that you will lose dependable visual clients.
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Project Budget
	The following budget is required for the overall project plan. Defining the budget at the outset is an outstanding strategy. It gives you an idea of the tools you will need and how much money you will need. As a result, when planning the store, all the variables should be considered. Many of the board members' decisions and recommendations should be weighed when planning the budget. To produce better results, teamwork is required (Kwon, & Kang, 2019).
	Many of these budget-friendly practices are based on observations of a restaurant's operations. Even though it would be a different setup, it is important to make a positive first impression on the customers. We need to come up with a fair budget to offer the best food items to our customers. It is also important for them to understand how future spending can be increased and how the full benefit can be realized (Rahimi and Kozak, 2017).
	I used the following key time management principles to build an e-commerce project plan for a flower shopping online store: Identifying / Sequencing Tasks – we split the activities into stages depending on the work breakdown structure, with minor activities attached to each process. Durations – Task durations are measured and visually illustrated in a Gantt map. Estimating Activity Resources – Because the flower shopping online store will be using a third-party E-Commerce platform, it is important to budget for the resources that will be needed. Critical Path – Almost all programs require the discovery of a critical path, and flower shopping online stores are no exception.
The below is the project timeline for the flower shopping e-commerce project:
	
	JAN 
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP
	OCT
	NOV
	DEC

	Analysis, Planning, and Design
	
	
	
	
	
	
	
	
	
	
	
	

	Team Creation
	
	
	
	
	
	
	
	
	
	
	
	

	Find ECommerce framework
	
	
	
	
	
	
	
	
	
	
	
	

	Identify primary audiences
	
	
	
	
	
	
	
	
	
	
	
	

	Initial Design
	
	
	
	
	
	
	
	
	
	
	
	

	Design splash page
	
	
	
	
	
	
	
	
	
	
	
	

	Design individual product pages
	
	
	
	
	
	
	
	
	
	
	
	

	Finalize HD product images
	
	
	
	
	
	
	
	
	
	
	
	

	Products and Inventory
	
	
	
	
	
	
	
	
	
	
	
	

	Finalize products to be added
	
	
	
	
	
	
	
	
	
	
	
	

	Finalize price
	
	
	
	
	
	
	
	
	
	
	
	

	Finalize description
	
	
	
	
	
	
	
	
	
	
	
	

	E-commerce Integration
	
	
	
	
	
	
	
	
	
	
	
	

	Create privileges and profiles
	
	
	
	
	
	
	
	
	
	
	
	

	List of flower types
	
	
	
	
	
	
	
	
	
	
	
	

	Beta Launch
	
	
	
	
	
	
	
	
	
	
	
	

	Family & friends soft opening
	
	
	
	
	
	
	
	
	

	
	
	

	Beta Testing
	
	
	
	
	
	
	
	
	
	
	
	

	Production Deployment
	
	
	
	
	
	
	
	
	
	
	
	

	e-commerce flower shop in public
	
	
	
	
	
	
	
	
	
	
	
	

	Social media announcement
	
	
	
	
	
	
	
	
	
	
	
	



Table 2: Project Table Schedule / Gantt Chart
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Product Deliverables & Acceptance Criteria
	Deliverables
	Date Available
	Acceptance Criteria

	Static online Store
	March 2021
	Flower shop online store has a splash page with all the store information

	User Acceptance Checklist Completion
	June 2021
	All links are working, all copies are correct and all features are working. Zero P0 bugs.

	Online Store with eCommerce
	August 2021
	Flower shop online store has a shopping cart and ecommerce feature

	Online Store Beta Testing Checklist Completion
	September 2021
	All e-commerce and shopping cart features are working. Zero P0 bugs.

	Beta Launch/Soft Opening Checklist Completion
	October 2021
	Flower shop online store is available for beta users (friends and family)

	Prod Deploy/Go Live
	December 2021
	Flower shop online store is available for global users



Table 3: Key Project Deliverables
[bookmark: _Toc68396290]
Communications
	In the project, four stakeholders have been listed so far. The project's first stakeholder is the CEO, who also happens to be the restaurant's director. He must send orders and make project-related decisions. Sponsors who must finance the restaurant are also members of the upper management (Ettinger et al., 2018). The material that will be presented will be about current programs and the preparations that will be needed for future events. They are called twice a month to provide them with hotel details. The supervisors are represented on the board of directors, and they are responsible for managing the whole system. Employees and administrators must communicate regularly. They must keep upper management informed about the initiative.
	The table below describes all the meetings and communication methods that are necessary for conveying project information to the stakeholders (Lauff et al., 2020). The table has information regarding involved personnel, the purpose of the method, its initiation time, and the methods used in the communication.
	Event 
	Stakeholder
	Objective
	Initiation
	Type/Method

	Commencement Meeting
	all
	To gather information for the fundamental project plan.
	Before the project initiation date.
	Meeting through Zoom or any other electronic platform

	Distribute Project Initiation Plan
	All
	Distribute project plan to show stakeholders the project scope and get confirmation
	Before the Start-up meeting. Before initiation date.
	Documents are shared through hardcopy or electronically. It May be emailed to the project team

	Project Start-up Meeting
	All
	Establish plans and roles/responsibilities for the stakeholders. Advice communication among stakeholders.
	Before the Project initiation date.
	Zoom Meeting, Discussion, Making Decision

	Status Report
	All stakeholders, Project officer
	Update stakeholders on projects' progress and status.
	Scheduled regularly. Checked monthly.
	Distributed electronically. Emails.

	Team meeting
	Project team. (Separate meeting for sub-teams.)
	To review the project plan, tasks, assignments, and action item list.
	Scheduled regularly. Weekly for the whole team. Weekly or every fortnight for sub-teams.
	Zoom Meeting, Detailed planning

	Post-Project Review
	Key Stakeholders, Sponsors, Project officer, Project Manager
	To identify improvement plans, changes required. Review on lessons learned and how things can be done differently. More like a feedback session.
	End of project. End of major phase.
	Zoom Meeting, Report (by the Project officer)

	Quarterly Project Review
	Key Stakeholders, Project team
	Review overall project status. Highlight areas that need attention.
	Scheduled by Project officer. Advised quarterly
	Meeting, Documents, Notice board

	Others
	To be decided by the Project Team
	General communication
	As required
	Meeting, Documents, Noticeboard



 Table 1: communication information
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Conclusion.
	Overall, the project seems to be very a good idea given the covid19 pandemic and technological era we are living in now where things have shifted to the digital way of working. Most producers opt to use online marketing to sell their products and this was one of the motivations we had. The idea to achieve my goal and missions drove me even to work harder to ensure that we created a website that is going to be successful due to the wide range of needs presented by customers worldwide during this pandemic. 
	The consequences of the Covid-19 pandemic, as the owner and manager of a small flower store, necessitate adequate information management to maximize and sustain sales during these extraordinary times. As a result, I have planned on how to initiate a project to market goods online and offer distribution services to consumers following the Covid-19 steps. The project report has included communicating with customers using targeted online marketing strategies to ensure that my product offerings meet my target market. From there, the project plan has included building an online store for the flower shop, which has allowed consumers to search and purchase the items they want. Meanwhile, a detailed review of possible cost drivers, such as the need for additional personnel, is needed to create a profitable value chain. To create a functional supply chain network, I have used proper planning, preparation, and monitoring to ensure that the project's objectives are met. The project's key aim was to allow the flower shop to continue to fulfil consumer needs by having access to flower items independent of Covid-19 controls.
 	Meanwhile, the scheme was a major task that have boosted the flower shop's business activities, necessitating continuous supervision, human resource control, a transparent project schedule, and risk management, among other PM best practices. In this report, I have explained the numerous PM best practices that I can use to ensure project progress. Any of the PM methods used in the flower shop include project communication, risk assessment, time management, monitoring, and control. The report has focused on the project's growth and execution to ensure that the flower shop preserves and improves revenue production during the Covid-19 timeframe. Finally, the pandemic's restrictions have forced most companies to look at technical innovations to retain a competitive advantage in the industry.
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