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[bookmark: _Toc231916508]1.0 Introduction, Background and problem statement 
[bookmark: _Toc231916509]1.1 Introduction and background
There have been many reasons behind the growth of the Indian over-the-top (OTT) streaming business sector. They are the rise in internet penetration, cheap smartphones, and cost-effective mobile data service provision. India has become the world's largest market for digital entertainment and boasts around 547 million OTT users in 2025 (SSCBS DU, 2025). 
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Figure 1: OTT overview of India
(Source: SSCBS DU, 2025)
Netflix adopted various localisation techniques to gain more customers in such an intensely competitive landscape. Initially, upon launching its operation in India in 2016, Netflix struggled to compete with local streaming rivals like Disney+ Hotstar, Amazon Prime, and JioCinema. But gradually, through localisation techniques, Netflix gained many Indian subscribers; hence, the revenue generation of Netflix in India is increasing, and in 2024, it reached 28.45 billion INR (Statista, 2026). 
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Figure 2: Netflix India revenue
(Source: Statista, 2026)
[bookmark: _Toc231916510]1.2 Problem statement: 
According to Chaudhury and Kansal, (2025) the expansion of OTT in the India increases the demand for the regional language and cultural contents and also the subscription-based pricing model also enhances the demand for OTT like Netflix. Netflix brings some original content for the Indian consumers, where different regions' language-based original contents are streamed. They also provide dubbing of international content in Indian diverse languages. Along with that, Netflix also started offering its mobile-only subscription services in order to cater to price-sensitive Indian consumers. According to the reports of Singh (2026), in 2025, Netflix India crossed around 12 million paying subscribers. Localisation strategy is the most critical approach taken by Netflix in India; however, its effectiveness can also be shown through their subscriber numbers, growth, and retention. 
[bookmark: _Toc231916511]2.0 Research aim and objectives and questions 
Aim
The main aim of the research is to assess the effectiveness of the localisation strategy of Netflix in the Indian streaming market to increase subscriber retention rate, satisfaction, and subscriber acquisition. 
Objectives
· To critically analyse the significance of the localisation strategy of Netflix in India, including content, pricing, and marketing adaptation
· To analyse the impact of the localisation strategy of Netflix on subscriber acquisition and retention rates
· To analyse and compare Indian subscribers’ perception regarding Netflix's localised offering in respect to Amazon Prime 
Research questions
· What is the significance of the localisation strategy of Netflix in India, including content, pricing, and marketing adaptation?
· How does the localisation strategy of Netflix impact subscriber acquisition and retention rates?
· What is the Indian subscriber perception regarding Netflix's localised offering using qualitative data?
[bookmark: _Toc231916512]3.0 Preliminary Literature Search 
[bookmark: _Toc231916513]3.1 Introduction
This section offers a broad understanding of the current practices followed by the Netflix company in India. Based on empirical study and theoretical application, it links the selected research topic for greater understanding.
[bookmark: _Toc231916514]3.2 Theoretical foundations:
[bookmark: _Toc231916515]Glocalization Theory
Globalisation theory was proposed by Robertson (1995). As per this theory, a brand can adopt the local and global standards to develop a strong market base in the target location (Usman et al., 2024). The theory of glocalization explains how large multinational companies respond to the expectations of customers at the local level such as culture, society, economy, while at the same time maintaining their overall brand identity or global identity. The theory of glocalization helps to better understand how Netflix has been able to balance its global image as an international company with the diverse Indian audience's tastes and preferences (Robertson, 1995). Through the creation and localisation of original content for example, original series, regional language dubbing, subtitling, and culturally appropriate storytelling, Netflix in India can demonstrate how the theory of glocalization has been successfully applied to the Indian market for streaming services. According to the glocalization theory, a company's ability to maintain an effective balance between global standardisation and local adaptation will often provide opportunities to increase consumer engagement, attract new subscribers, and build long-term loyalty with consumers in culturally diverse regions. .Also, In relation to this research topic, Netflix emphasises local culture to increase retention rate by developing a strong brand identity.
[bookmark: _Toc231916516]Hofstede's Cultural Dimensions
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Figure 3: Country comparison
(Source: The culture factor, 2026)
Hofstede's cultural dimension is another theoretical framework that identifies the difference in cultural landscape that impacts the power distance and individuals. This theory explains how the individual subscriber perception of Netflix is shaped by the local cultural values and beliefs (Żemojtel-Piotrowska and Piotrowski, 2023). Hofstede’s Cultural Dimensions Theory expands upon this research by showing how consumer behaviour and preferences for media are based on culture. India has high cultural diversity and regional variations. Therefore, audiences prefer media to contain elements that are part of the content’s local traditions, languages, and social standards (The culture factor, 2026). Netflix can be seen as creating local-level relationships with viewers through its use of localisation strategies as a way of matching its service to these dimensions of culture to build stronger emotional ties with audiences. The theory also suggests that when global digital platforms understand cultural characteristics of their audience, they can create effectively designed content options, pricing mechanisms and marketing strategies, improving customer satisfaction, retention and competitive advantage in India’s streaming market. Apart from that, Offering local content, Netflix develops an emotional connection and increases the retention rate. 
[bookmark: _Toc231916517]3.3 Content and language localisation effects
Netflix adapts localisation strategy to improve content from western pattern to regions specific storytelling approach. This hyperlocal strategy expands the subscriber base in urban areas in India. As per, Sull and Turconi (2021), Netflix launched a UI system, which successfully reduced user drop-off due to language issues. In multiple languages, Netflix offers content that increases the acquisition rate by 15%. For marketing and promotional purposes, the company follows the same strategy to target the region. Sonali and Shikha (2021) talked about the brand image building of Netflix through social community by providing regional contents in India.
[bookmark: _Toc231916518]3.4 Pricing and marketing localisation effects
The Indian online streaming market is highly competitive in nature. Due to this reason, the marketing manager of Netflix started the mobile-based plan for the users. According to, Banana and Officer (2021), Discounts on every product develop a positive value. Mobile-first accessibility recognises the brand on a massive scale. Ithurbide (2022) claim that through event driven marketing strategy, Netflix created a localised market base in India. Pre-release hype can be successfully created through event-driven marketing plans.
[bookmark: _Toc231916519]3.5 Consumer Welfare
As per, Sonali and Shikha (2021), Sophisticated algorithms of Netflix push the user to access specific content based on their personal choice. Data-driven personalisation strategy drives high views and engagement. Based on the preference and browsing history, Netflix's algorithm suggests thumbnails that help to find the preferable content at a click. Localising content through Netflix facilitates improved consumer welfare by enhancing access, inclusion, and user experience of all demographic segments in India, and at all stages along the customer journey. As per Ithurbide (2022) by offering content in regional languages, as well as through subtitling and dubbing, consumers belonging to any of the 4 principal language groups in India will have access to entertainment that is culturally compatible and that is available affordably via mobile such as by purchasing a mobile-only plan. Thus, increasing the number of people who can afford to purchase access to digital entertainment and enabling consumers to access digital entertainment (Sull and Turconi, 2021). These localisation-related activities also create a greater sense of value for consumers, lead to higher levels of customer satisfaction, and encourage consumers to continue using Netflix. Therefore, consumer welfare includes not only entertainment but also convenience, cultural representation, and affordability.
[bookmark: _Toc231916520]3.5 Research gap
There are very few studies examining the localisation strategy to create a strong, sustainable position in the foreign market. Existing research is broadly based on the content, pricing and cultural values that modified Netflix over time (Banana and Officer, 2021). It does not develop a strong knowledge and synthesis of the effectiveness of Netflix's localisation strategy in India.
[bookmark: _Toc231916521]3.6 Conceptual framework and hypotheses
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Demand for OTT service in India

Figure 4: Conceptual framework
(Source: self-developed)
 The above diagram identifies that content localisation, language localisation, pricing, and marketing adaptation are the key strategic options followed by the Netflix company in India (Sull and Turconi, 2021). These are the independent variables because, based on the applicability of this strategic decision, the brand position in India is dependent. The above diagram, using an arrow, identifies that acquisition and satisfaction are dependent on the above independent variables. Meeting the perceived value of the Indian customer through independent variables meets the proposed outcomes.
Hypothesis
H1: Netflix's localisation strategy is highly effective in India to create long-term value
H2: Netflix faces significant challenges from competitors' brands to develop a sustainable position in India
H3: Cultural sensitivity determines the trend of online streaming platforms in India
[bookmark: _Toc231916522]3.7 Summary
 As per the discussion, Netflix modified its strategic decision as per the current social and cultural system in India. Adapting glocalization strategy and positioning of local systems ensures long term value in India.
[bookmark: _Toc231916523]4.0 Research Methodology 
[bookmark: _nne1ylgvgokp][bookmark: _Toc231916524]4.1 Research design
The research philosophy used for this study will be interpretivism since this study seeks to investigate the ways Netflix's localisation strategies are perceived in the Indian streaming market. Therefore, interpretivism will help in the investigation of cultural relevance, customer perceptions, and the effectiveness of localised content, prices, and languages. In addition, this study will use an inductive research approach since it will develop theoretical conclusions based on already discovered patterns in the literature instead of developing research hypotheses that will be tested through the study (Saharan et al., 2024). The research strategy to be used in this study is a case study, where Netflix and the manner in which its localisation strategies have been effective in the Indian online television (OTT) sector will be investigated. Moreover, a Systematic Literature Review (SLR) strategy will be adopted following PRISMA principles, whereby secondary data will be collected from peer-reviewed journals, industry reports, companies' publications, and other sources (Makateng and Mokala, 2025). It will be a qualitative mono-method approach because only qualitative journal articles will be used for the research, as it is a systematic literature review. 
[bookmark: _gglzlk2xo7s7][bookmark: _Toc231916525]4.2 Search strategy
Keywords: The study will apply several keywords to identify the literature from the databases, including Netflix, localisation strategy, India, streaming market, pricing strategy, subscriber acquisition strategy, language dubbing, subscriber retention, customer satisfaction, OTT platforms, Digital media, Amazon Prime, and competitors. 
Search strings: The search strings include the title ABS key (Netflix OR OTT), AND (TITLE ABS KEY (language dubbing AND pricing)). TS- (Netflix OR Amazon), (content adaptation OR language dubbing. 
Databases: The study will gather the journal articles from the renowned and authentic databases such as Scopus, Web of Science, ScienceDirect, EBSCOhost Business Source, Business Source Complete and Google Scholar (Chigbu et al., 2023). 
Inclusion and exclusion criteria 
	Inclusion
	Exclusion

	· ABS ranking articles. 
· Published articles from 2017 to 2026.
· Peer-reviewed articles.
· Only English language articles. 
· Empirical qualitative and quantitative or mixed articles.
· Relevant to the topic and region. 
	· Conference abstracts.
· Articles before 2017.
· Non-ABS journals.
· Irrelevant with topic and region. 


Table 1: Inclusion and exclusion table
Article extraction example format for SLR
	Author and year
	Country
	Theoretical lens
	Method
	Sample
	Findings
	Gaps

	


[bookmark: _cqz04syutw3]Table 2: Extraction table
[bookmark: _Toc231916526]4.3 PRISMA
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Figure 5: PRISMA 
(Source: self-created) 
As per PRISMA, initially 2206 records were found after screening where articles were excluded because those are non-ABS and before 2017 and then by application all criteria, finally, 50 articles will be chosen to conduct SLR. 
[bookmark: _1xb2emq6ywqe][bookmark: _Toc231916527]4.4 Data analysis method 
The secondary data will be analysed using thematic analysis to unearth key themes and findings in relation to Netflix and its localisation approach in India. All the relevant literature will be imported into NVivo software and coded accordingly to prepare for the actual analysis (Rosairo, 2023). This will start with open coding, whereby some of the key terms that will be highlighted include content localisation, language adaptation, pricing strategy, marketing approach, subscription acquisitions, and retention strategies. Axial coding will be used to bring together the key terms that have been identified and grouped together under broad categories, which are later turned into main themes such as localisation success, cultural relevance, customer satisfaction, and competitive edge, among others. 
[bookmark: _mrtdtxkg4rc4][bookmark: _Toc231916528]4.5 Ethical considerations 
The study will be a secondary qualitative study; hence, for the collection of secondary data, proper acknowledgement of the authors and proper referencing will be required to maintain the ethics of the research. For maintaining originality, the triangulation process will be adopted, and valid data will be acquired (Nii Laryeafio and Ogbewe, 2023). All data will be stored in a protected system to avoid data breaches. This research study is solely based on analysing existing research literature, through a systematic literature review, which means that there will be no direct involvement of actual human participants within this research project; therefore, the ethical risks involved in providing informed consent and maintaining participant confidentiality have been minimised. However, to protect the integrity of the academic literature upon which this study relies, strict adherence to the principles of academic integrity as described in the selected referencing style will be demonstrated through accurate citation of all original authors and proper referencing of all research materials used. Throughout the research study. Any unethical practices such as plagiarism issues, data manipulation or the misrepresentation of findings will be avoided in this research. To maintain transparency in research and to reduce researcher bias as much as possible, the selection and interpretation of literature will be conducted in an objective manner. Regarding the sources used, this research will use only credible and peer-reviewed sources to ensure reliability and validity in the findings. The articles identified and the data extracted will be stored securely in a password-protected digital format and will only be used for academic purposes to comply with institutional ethical guidelines and responsible research practices.
[bookmark: _Toc231916529]5.0 Risk 
For conducting the SLR, various very relevant and important literature may be missed due to limited database access. There can be bias in selection of the literature papers. The studies may be involved in methodological weaknesses which impact the overall quality of the work. During the data extraction and interpretation, researcher bias will take place. The time and resources are limited for conducting the SLR. It is a qualitative study, so its reliability and validity are less than primary research (Saharan et al., 2024). Also, publication bias can affect the results because studies with positive outcome are likely to be published more than studies that have a negative or neutral outcome. Since they are using secondary data, the researcher cannot confirm the original data collection methods or how the original researcher interpreted it. Furthermore, differences between the studies in the context of their research, the characteristics of the samples they used, and the way they analysed their data, might make it difficult to compare the findings of the studies. These problems will be controlled for by conducting a systematic literature review process that includes clearly defined inclusion and exclusion criteria, a multiple database search; and an objective quality assessment of the included studies.
[bookmark: _bfmefisxo0bo][bookmark: _Toc231916530]6.0 Time scale
	Activity 
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8

	Introduction 
	
	
	
	
	
	
	
	

	Literature review 
	
	
	
	
	
	
	
	

	Methodology 
	
	
	
	
	
	
	
	

	Finding and discussion 
	
	
	
	
	
	
	
	

	Conclusion and recommendations 
	
	
	
	
	
	
	
	

	Submission 
	
	
	
	
	
	
	
	


Table 3: Gantt chart
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