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Problem Solving and Decision Making  BMSW 4004


Lecturer: Julius Azasoo


Introduction

The intricate issues surrounding staff shortages in proper care UK form the basis of the report. Currently, the greatest danger comes from the employment market issues.
The management of proper care UK is aware that if the staffing shortfall persists, waiting lists may keep expanding, patient care will be compromised.
The case study paper details the lack of nurses, physicians, specialists. The number of post available represent one in eleven for key workers, another challenge is nursing there is one in eight post and other professionals in the healthcare industry. Adult healthcare professionals present the largest danger to adequate treatment in the UK since they are already having serious effects for both patients and employees. The level of current vacancies has worsened because of Brexit. There has been more nurse from the EU leaving the role than joined. The government removed the NHS bursary for students starting courses from august 2017 there has been a drop of English applicants for nurse undergraduate training.  A further decline in care quality might threaten the service's long-term viability. I’m here to assist them to understand the causes and impact of the problem and come up with solutions to address the problem.

The natures of the problems

Shortage of staff in Proper Care UK .there is 41,000 nurse vacancies available but the position is not filled. One in eleven posts of keys worker are short.one in ten post are still vacant in social workers

Pestle Analysis

 A strategic tool for determining market growth or decline, business position, potential, and operational direction, pestle analysis is a component of an external environment analysis that is conducted as part of a strategic analysis. It provides an overview of the macro-environmental factors to be taken into consideration. It is clear why there is a personnel shortage in this particular scenario, according to Proper Care UK.






Politics

	External factors to consider
	Factors affected within my industry
	Importance to organisation

	Government policy
Political stability
Tax
Industry regulations Global trade agreements and or restrictions
	Tax has increased. 
Policy changes on salary.
Brexit has occurred and affected the Proper Care UK.
 NHS bursary has been scrapped also put a cap in the number of students taking part in the course.
	Medium
Medium to high
High

Medium








Economic
	ECONOMIC
	Exchange rates
Globalisation
Economic growth/ decline
Inflation
Interest rates
Cost of living
Labour costs
Consumer spending habits
	Longer waiting list
Decline of patient care
Equipment maintenance cost 
Rise of tax
Unemployment rising
Low salary

 

	High
High
Medium
Medium
Medium
Medium to high
High





Social
	SOCIAL
	Consumer trends/
tastes, 
Fashions 
Consumer buying habits
Lifestyle factors
Career attitudes
Work-life balance Population demographics
	Over stressed
Burnout
No time for social leisure activities
Increase aging population
Patient have much more knowledge of the treatment 
	Highly
High
Higher
Higher
Medium to high





Technology
	TECHNOLOGY
	Automation
Innovation Disruptive technologies social 
Networking
Upgrades
Robotics
Artificial Intelligence
Security
	New product development,
New equipment and devises
Innovation break through economy may be affected by Facebook or YouTube.

	Medium
Medium





Legal
	LEGAL
	Employment law
Common law
Local labour law Health and safety regulations
	Health safety Legislation to protect workers
Minimum wages required
Employment legislation
Immigration law
	Medium
Medium









Environment

	ENVIRONMENTAL
	Environmental restrictions imposed by in-country governments Sustainable resources CSR (Corporate social responsibility)
Ethical sourcing
Transportation
Procurement Supply chain management
Future pandemics
	Increasing demand of environment 
Friendly products
Increasing environmental footprint sustainability
Disposal cost
	Low

low to medium




Fishbone Diagram

The fishbone analysis can assist in organising thoughts into usable categories and helping to discover potential sources of an issue during brainstorming sessions.
It is a method of viewing causes and effects visually. The potential causal and underlying component that may be contributing to the issue. People engaged can take a snapshot of their collective understanding of the problem by working through a cause-and-effect analysis. Another excellent tool for getting inside and identifying the cause of the issue My biggest concerns, which I have looked into, are Brexit, COVID, the NHS  Bursary, poorsalaries, and regional imbalances, all of which contribute to the staffing shortfalls
[image: ]


Covid 

The COVID 19 epidemic has placed a tremendous amount of strain on the NHS, Proper Care UK, and other healthcare systems worldwide. Medical personnel' physical well-being was severely harmed by the epidemic. Among individuals with a greater infection incidence than the general population, health care professionals accounted for a sizable portion of cases. struggling with the continued effects of extended covid now. Medical practitioners suffered greatly in terms of their mental and emotional health. These major problems include burnout, overwork, discomfort, trauma, and isolation. The epidemic has caused a large exodus of specialists from the health industry.
The company was already struggling from a staff deficit, so Covid had a significant negative impact. The manpower shortages and staff burnout are having an adverse effect on the hardworking, overworked, and under pressure.

NHS Bursary
Student nurses in England received bursary to fund their study and help with living cost which the government have scrapped in 2016. The number of people applying to study nursing at university has fallen by 19 per cent after the bursaries scrapped. Nursing education needs to be major priority for the future.

Brexit

The United Kingdom decision to leave the European union has widespread consequence on society. The NHS has a serious issue of staff shortage.5000 nurses and midwifes from EU countries have left the NHS. The free movement, Border disruption has caused less cooperation on sharing data on medicine, the distribution on medication also the issue on stock piling. Clinical supplies and devises. 5% of the NHS workforce are European with Brexit brings further restricted immigration regulation.

Low Salary

NHS leaders are urging the government to give health service staff on the lowest fulltime pay a higher pay rise. The worst effects are rising living cost with people in the poorest household s across England having to choose between heating their homes or skipping a meal. Many of the staff are leaving or considering leaving the NHS for better paid job in the private sector. Last year government originally offered NHS staff a one per cent pay rise, but this was tripled to 3 per cent after it faced a wave of criticism for undervaluing frontline staff who had struggled through the pandemic. Most people said the main reason they are considering leaving the NHS was because their pay was not keeping up with inflation.

Geographical imbalance

Geographical imbalance distribution of health personal between and within countries is worldwide both developing and developed countries. Higher proportion of health personnel are in urban and wealthier area. In Mexico fifteen per cent of doctors are unemployed or inactive despite the apparent surplus in rural post remain unfilled. Indonesia vast size and difficult terrain presents an enormous obstacle for delivery of health service and for imbalanced distribution of health personnel. Doctors and nurses are resistant to relocate to remote islands ad forest location with poor communication with the rest of the country. women being less likely to accept position in remote area the changing gender composition of health profession has potential to affect the supply of personnel to rural area. Many places in the word women are not allowed to be seen by male doctor, countries like Oman and Saudi Arabia have continuously recruited foreign workers to fill the critical gap. 


PMI Critical Thinking Tool
PMI is a brainstorming decision making and critical thinking tool it is used to encourage the examination ideas concepts and experiences from more than one perspective. Make decision.
quickly but analyzing and weighing the pros and cons. reflect upon or evaluate a product or process after the fact identify strengths and weaknesses for the future improvement.

Recruiting international staff

	Plus
	Minus
	Interesting

	
Easy to recruit 5

 qualified 5

Diverse 4

Hard working 5

Total= +19
	
Language barrier -4

Different knowledge and training -4




Total= -8
	
Understand different culture 5






Total= +5




Staff motivation

	Plus
	Minus
	Interesting

	
Increase Perks and 
Benefits 4

Regular Team Meeting 2

Promotion 2


	
More cost -1

Appraisal 4

	
Resilient staff 5

	






Total = +8
	






Total = +3
	






Total = +5




Short Term Staff

	Plus
	Minus
	Interesting

	
Relieves stress from long term employees 4

Cost effective 6



	
Unreliable 2

Most likely to be newly qualified unexperienced -5
	 
New experiences 5

May be able to get more longer-term staff 7

	






Total =+10
	






Total = -3
	






Total = +12






Conclusion
After completing a pestle analysis this gives the external factor to the problem of staff shortage. There is a clear indication that the government policies have changed because of Brexit, it has been very difficult for European health care professionals, many having returned to the EU or just leaving. The number of students taking any interest in the health sector has dropped due to the NHS bursary has been removed. The rise of taxes and inflation on the rise, cost of living will up this will put astrain on workers on lower pay band. equipment is expensive to maintain. The increasing demands of wanting to use environmentally friendly product. Fish bone analysis tool looks at the issue in internally and in depth. Proper Care UK has been having suffering with staff shortages like many other health care sectors in the world. The NHS has been dealing with a crisis of covid 19 leading to many staff being off sick and with long term health issues which leads to being over stressed and burnout, which alternatively affects patient care. When you look at the fishbone covid 19, Brexit, low salary, NHS bursary and geographical imbalance play a big role in the shortage of staff. Covid has been such destruction to our economy which put a problem in the NHS. The NHS staff are now suffering to even gain family time as they constantly working as there is crisis in the nurse job market. With such low budget that is fed into the NHS the nurse is getting underpaid for the hard work and deduction they put into this country health. Summarize my PMI recruiting international staff they are easy to recruit which in return allows more qualified and hard-working nurse. This will also bring in diversity into the health sector. The issue of recruiting international staff are the language barrier and the different method that used in their country. On the other hand, the different language and training will allow diversity and more knowledge to better medical care. The other solution is to recruit more short-term staff, this will keep the business running this will give new qualified health professional to understand the job role and might want to be permanent member of the team. Other alternative is to motivate staff, have staff regular meetings and praise the work with perks and benefits. 



REFERENCES

Louise Dalingwater. (2019)’L Economic Britannique et Le Brexit’, NHS Staffing shortages andThe Brexit Effect. Available at: http://www.health.org.uk/blog/genral. (Accessed: 
29 November 2022).
Lotte.T,Ine Hybrechts,Peter Decat,Veerle Foulan,Ann Van Hecke,Mi eke Vermanderie,Birgitte Schoenmekers,(2021) Recommendations for Researchers on Synchronous available at: http://formative.jmir.org/2022/3/e34539/
M.M Portmann,S.M.Easterbrooke .(1992) ‘Research Gate’,PMI Knowledge Eliciation and De Bono’s Thinking tools Available at: https://www.research gate.net/publication/221630967_PMI_Knowlege_Eliciation_and_De_Bono’s_Thinking_Tools.(Accessed: 30 November 2022).
Felix Adamu Nandonde.(2019)’ Global Business and Organization Excellence’,A pestle analysis of International Retailing in the East African Community Available at:https//doi-org.ezproxy.uwstd.ac.uk/10.1002/joe.21935 (Accessed: 01 December 2022),
H.Catton .(2020) ‘ Nursing and Health Policy Perspectives’,Nursing in the Covid-19 Pandemic and Beyond Protecting Saving Supporting and Honoring Nurse Available at http://doi.org/10/.1111/inr.12593
Likke Prawidya Putri,Deborah Jane Russell,Belinda  Gabrielle O Sullivan,Andreasta Meliala,Rebecca Kippen.(2022)’Health Research  Policy And System’ critical review of definitions of rural area in Indonesia and implications for health workforce policy and research, Available at: health-policy-system.biomedcentral.com/articles/101.1186/s12961-022-00847-w. (Accessed  01 December 2022).
M.S Moenge,T.E. Luvhengo (2022)’surgery in low and middle income countries’,Analysis of Surgical Mortalities Using The Fishbone Model For Quality Improvement in Surgical  Disciplines, Available at https//link-springer-com.ezproxy.uwstd.ac.uk/article/10.1007/s00268-021-06414-8 Accessed: 01 December 2022).
Zinovijus Eiupijus,Chris Forde,Rosa Mas Giralt,Jiachen Shi,Li Sun(2022) ‘International Migration’, The UK National Health Service’s Migration Infrastructure in Times of Brexit and Covid -19 Disjunctives Continuities and innovations.Available at :https///doi.org/10.1111/imig.13061( Accessed:28 November 2022)





 .








[bookmark: _Hlk120824688]

image1.emf
    Cause and Effect (Fishbone) Diagram                  Student Name: ……………………………………                                  Student No:………………………              

S taff  o f f sick  

O ver  stressed and  burnout  

L ong  term health  issues  

L ack  of funds  

T echnology   equipment  

N ot  properly  trained staff  

L imited  EU  wor kers  

I mmi gration  policy& work  

R etention  on  recuitment  

M ismatches  between  s kill and l ocati on  

A dequate  local  affordable   housing  

R ural  ar ea  

P o or management  

B etter  off in  different   industry  

S tagnant  wages  

covid   NHS  B ursary     brexit  

L ow  salary  

G eographical  imbalance  

 

S horta ge  of   S taff   at  proper care  uk  


