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Leadership traits styles and challenges
[bookmark: _Toc47051730](Part 1)
[bookmark: _Toc47051731]Introduction
Leadership is an approach to an act of a person motivating a group of people towards success and sharing the vision they have towards that goal. The connection of communication between the leader and his followers is a key part of that role to success because that leader needs to show empathy and integrity to have built the trust and respect for that group to convey his message. A leader can come from any diverse background or culture and yet do a tremendous job by engaging with people to lead to achievements. (Morgan, 2020) 
 In this case study I shall be analysing leadership styles of women in particularly about Ursula burns. I will discuss her traits, styles and challenges and how women leaderships are rising in parallel to men. For women to succeed in this field there are many hurdles they must overcome for their roles to be appreciated which in Ursula Burns case she had to face gender discrimination, sexism, harassment, patriarchy and some invisible barriers which are the norm in most high-profile jobs. Ursula burns was raised by a single mother with adequate income and grew up in a housing community neighbourhood.

Ursula burns childhood and the struggles her mother faced to give her a good education and upbringing had shaped her into the influential women she has become today. She graduated and achieved her master’s in mechanical engineering and started her first job as an entry-level engineer in Xerox. It was her ability and continuous courage that led her to becoming the president of Xerox the very company she secured her first job in. Her early years reflect a lot on her personality and ethics of how she portrays herself in her leadership role.
[bookmark: _Toc47051732]Traits of a true leader 
A leader is born with inbuilt qualities of leadership and in some cases, these traits are shown through time. A person picks these traits up from their personal upbringing, education or the workplace habits and culture. These traits are qualities and attributes in a person that help develop themselves to perform as good leaders, whereas others may not be as persistent to pursue the approaches of leadership that they have within themselves and this could be due to lack of self-awareness. (Do Great Leaders Share Certain Traits? See What the Research Says, 2020) 
Ursula burns displayed many traits such as integrity, intelligence, commitment and passion, approachable, charismatic, compassionate, and an empathetic emerging leader. All these traits she acquired through her mother’s influence in her life. These traits are strong capabilities to make tough decisions and give you the willingness to discover and take risks.
[bookmark: _Toc47051733]Leadership with integrity
Several related components develop into integrity such as distinct characteristic’s, loyalty mindset, authenticity, self-worth and personal values. If one can be honest and faithful and get their message through with the same competence and touch people’s hearts and minds, then the achievement of integrity paves way for leadership naturally. These are some of the attributes Ursula Burns displayed in her organisation by her ability to manage the social awareness of her environment. Honesty builds respectable relationships which help establish good team structures and esteem amongst each other. The integrity trait empowered her to interact with people by engaging and influencing them with strong work ethics and social skills. Her strong speaking power and honesty gave her courage to stand up for her values and speak out for what was right and stand beside the right people without fear, specially women who could not voice their thoughts. She knew that to remain successful in her career was to be true to her character and lead on the path of honesty. (Tracy, 2020)
[bookmark: _Toc47051734]Intelligence to achieve
This trait is acquired through a good education and cognitive mindset where the ability to question and reason with knowledge and understanding the characteristics of others and use that technique to interpret and respond accordingly to important decisions or problem solving in difficult situations. A person may have the intelligence to evaluate and address a situation but if they don’t attain the right self-discipline or mannerisms and are not good relationship builders in communicating then that intelligence is meaningless. Wisdom plays a big factor in making wise decisions and if the intellectual side of taking advantages of opportunities at the right time by following one’s instincts like Ursula Burns did then achievement is always waiting with success.
 Intelligence lets one build their character in a faithful way so that if situations arise then they can act with the right judgement based up on facts and not jump to conclusion or be impartial. Ursula burns portrayed her intelligence with the highest principal and conduct so that she can be compassionate towards her colleagues and seniors and would pay close attention to everyone equally, doesn’t matter what socioeconomic and cultural backgrounds they were from. (Garcia, 2012) 
Commitment and passion to drive 
 
	


Having commitment and being passionate about something is a drive that comes from within a person to accomplish something. The desire to influence and make a change in an organization where an action helps others see the success that one person obtains is contentment for that leader to enhance the lives of others. Many people that work in the same setting may not have the same aptitude as another and lacking in that competence may limit their abilities to accomplish and ascent the corporate ladder as their team members in the same field and here the passionate leader can help them restore confidence by coaching their employees. Ursula Burns had that passion to help her employees and colleagues also conquer goals by developing the connection and trust between them to show that her employees matter equally to her. Everyone starts with a desire to thrive and She also gained that passion through her trust and belief for success from her mentor Mr Allaire. (Why Passionate Leadership Matters, 2020) 

[bookmark: _Toc47051735]Empathetic leader’s Rule
Empathy is a skill someone nurtures overtime to understand one’s feelings and perceptions and leadership requires this ability so that they can reach out to their team thoughtfully in a way satisfaction is attained. Empathy allows leaders to influence the right audience and understand people’s needs by visioning through their perspective, in how they can excel or whether the information put forward is how it was intended to be reached in the manner where it will be acknowledged. Risk taking is something empathetic leaders want to do in order to explore their full potential because they are fast processors of information and know how to utilise it in the correct procedure.
 In this case study Ursula Burns was a risk taker who wanted to make good decisions by constantly seeking improvement in her surroundings because she knew that she had the potential to self-managing and make a difference for the better. She had the quality of being determined and able to deal with difficult situations without hesitation. leaders who lack empathy are often culprits to their own actions because they don’t respect their employees or understand their emotions and do things out of character because they are unethical and don’t think from the other persons perspective of how they might be feeling. (Gourguechon, 2020) 
Out of all these traits that Ursula Burns was endowed with, she mostly represented the trait of empathy because she always thought wisely about how to make a difference ethically and bring about change for women specially in an environment where women did not have a strong voice to be heard. She nurtured her fellow employees and colleagues to build self-confidence and attain the best for themselves by making them be aware of their self-worth. Her empathetic nature aided to promote her time wisely to help women pursue their careers where in a man’s world it was a struggle to reach the top. Being compassionate about her role as a leader opened doors to many opportunities which she prioritised by making wise decisions for herself and others to make sure that women empowerment was as equal to men. Jacinda Arden the president of New Zealand is also an empathetic leader who shows integrity and concern for her country and she stands with them in solidarity when calamities happen.  

Equality and gender discrimination in leadership.
While Ursula burns managed to establish herself as a courageous leader by adapting to all situations she faced many challenges such as stereotyping and discrimination. She faced these issues as she was a student of science and engineering degree capabilities and women where under-rated for these degrees or roles as it was a gender issue at the time therefore starting off her career at such a young age of 22, her seniors didn’t have the confidence to think that she will make it as a successful leader. She will have faced many gender issues such as sexism, gender harassment, patriarchy, gender pay gap, racial harassment and many invisible barriers during her career.
In a man’s world being a woman is regarded as second place to men. Women don’t get the right value they deserve due to the men dominating the main board of directors’ roles where women are victims of hidden discrimination. Hidden discrimination termed as the “glass ceiling” is present in all major organizations which is a barrier for women to excel in. There’s a limit set for women discreetly in how much they can elevate themselves to for the senior role that men dominate. Often women are recruited for the same job which is advertised for both genders but after being appointed for the profession there may be a secrecy clause that prevents women receiving the equal pay to their male opponents. Most women “lay their weapons” after combatting to a certain point of invisible provocation where they just can’t cope to fight on for equality or their job becomes under threat. It’s an ignorance towards woman where they are not appreciated to their full potential. Women are signified as the second sex instead of thinking of them as the producing and leading leaders of today. In an organization with the hierarchy full of men it is no surprise that their equal counterparts are under-estimated or not being involved as part of a team. (Women Workforce Better Than Men, 2020) 
sexual harassment could happen to both genders in the workplace where derogatory comments, acts of physical nature, flirting or body shaming including clothes and appearance disgracing and name calling can be inflicted on the victim without being noticed by others. In this case the victim may choose to keep quiet due to their timid nature where as others may give preference to their job because they are concerned about their circumstances, position or being embarrassed. These acts mostly are depicted by senior managers and hierarchy officials in the workplace by bullying their employees and frightening them with exploitation if they ‘whistle blow’ on them. (Sexual harassment | Acas, 2020) 
Women are victims to the labour industry because most often they are looked upon as a weaker contestant to men. This weakness could be due to physical strength although they may be strong from their physical and active wellbeing men often look at them as their first stance of weakness. Mentally women are much more stronger beings than men and their emotions are much sturdier in difficult situations.
 Women are also considered weak if they become pregnant during their working term therefore will not be able to do many types of tasks due to their vulnerable nature and eventually will take maternity leave which will effect production of work so employers are hesitant to employ them which is also a discrimination to women. Women are often asked during their enrolment process If they are thinking of pregnancy or if they are pregnant at the time of the interview, or if they have children or have plans for parenthood because employers feel resentment to hire those group of women. In this case most women find it unfair and insulting because it makes the women question their capabilities appose to men. It’s a role of nature on women which men manipulate which is stereotyping. Negative attitude towards new parents are experienced due to time frequency at work because the new mother has maternal duties to fulfil. In these cases, woman experience salary changes, pay gap, teasing and pessimistic comments or abuse. (Pregnancy and maternity discrimination research findings | Equality and Human Rights Commission, 2020) 
Gender pay and racial discrimination are a broad issue in the organizational sector where gender and race determine the wage even though laws are put in place to stop this happening in the workplace. In 2018 there has been a #MeToo movement system set up to rule out the sexual harassment and sexual assault which surged the cases of gender inequality in the workplace, this did not only prioritise pay inequity but also advanced the unseen barriers of women leadership. With regulations-imposed women still receive less according to men in earnings by two percent with the same qualification and capabilities in top management roles. The same happens for the women of racial ethnicity where without justification they are targeted, and Ursula burns will have faced all these hostile challenges because she fell in to all these categories and the victim of race. (Gender Pay Gap Statistics for 2020 | PayScale, 2020) 
Solutions to gender discrimination in leadership.
To eliminate gender discrimination and stereotyping there should be strong legislations imposed on board of directors and leaders to educational training sessions in how taking on board women entrepreneurs can give prominence to business benefits with gender equality. This can be done through different channels and initiatives to broaden their mind and take on responsibility towards how woman’s presence and leadership can produce connectivity with customers and sales, bring creativity and enhance ideas for business to entice productivity. Through training men can become allies of female employees which will create a cooperative and harmonious work atmosphere. (10 Tips to Fight Gender Discrimination, 2020) 
By educating leaders about faith and culture of diverse backgrounds to raise awareness about the women’s rights by forming a social justice group where men and women can gain equal opportunities to leadership roles. Culture and diversity shapes people into the way they behave in society and the workplace or their personal life. People use those attributes taken from culture such as beliefs and ways of doing things and implement it in their academic and daily life and here if leaders are educated in different cultures and faith then they have the knowledge to behave appropriately towards the ethnic minority of employees and treat everyone with respect. (How to Prevent Racial Discrimination in the Workplace | Make It Our Business, 2020) 
organizations should not discriminate at the time of recruiting by looking at their ethnicity, age or gender but appoint them on their capabilities, skill and qualifications. There should not be any concealed clause that could lead to discrimination which later can become an issue for the organization and face humiliation. The interview stage should be carried out with equality for both genders so that candidates do not feel uneasy or should not be pressurised to reveal any characteristic’s such as disability, pregnancy or sexual orientation. If a candidate failed the interview give them the valid reasons for refusal so that they are clearly aware of the criteria’s they did not meet, they will not be left to contemplate why they did not get the job offer. (Collier and Collier, 2020) 

[bookmark: _Toc47051736]Transformational leadership for an ethical organization
Leaders who are authentic and ethical and have charisma who influence with their charm, integrity and persuasive nature are ranked as transformational leaders. These leaders are fair in their actions and behaviours who replicate human equality which can bring change to an organization’s corporate values. They use emotional intelligence in their professional surroundings to implement good ethics and morals and values which has been praised as an effective form of leadership by their followers. Ethics is a code of conduct everyone is instilled with from childhood with behaviour’s, beliefs and values and the right to the wrong, which is carried out in daily life to bring about change in a person for the better and transformational leadership carries these characteristic’s to transform an organization that can interact and communicate and be convincing with each other and form healthy relationships where they feel proud to be a part of. Inspirational motivation and idealised influence provide respect and meaning to encourage positive mindset and development of followers where instead of self-interest they can focus on common good and generate awareness for greater achievements for the workforce. (Transformational Leadership and Ethics, 2020) 
On common grounds Gretta Thunberg and Mala Yousuf are great examples of simple young transformational and inspirational leaders who are honest about the message they send out for wanting to bring about change for the better in education rights and climate change. Gretta Thunberg an activist for climate change is passionate about the topic of global warming and wants to send out a message as a “wake up call” for world leaders to implement change for a liveable planet. (Leonardo DiCaprio calls Greta Thunberg ‘a leader of our time’, 2020) 
Malala Yousuf is also a true inspiration of transformational leadership and thousands of girls around the world look up to her courage and morality to fight for education after battling a near death experience. She was shot in the head by the Taliban regime in Pakistan for going to school and speaking out for girl’s education rights. She pulled through the hands of death to educate herself and others and make aware how important it is for young girls to be privileged to education. She established the Malala fund for giving girls an opportunity to education and peruse a career of choice, for which she was awarded the Nobel Piece Price and becoming the youngest Nobel laureate. (Malala's story | Malala Fund, 2020) 
[bookmark: _Toc47051737]Conclusion
In the world of technology leadership requires demanding roles from both genders and women are taking the lead in evolving to prove their leadership qualities, but to do that there are enough procedures and tribulations involved to accomplish their goal to lead and show women empowerment. To overcome hurdles and hidden barriers which are present in the workplace there should be stronger legislations, laws, and education imposed on men dominated board members and organizations to make the work environment equal and accessible for women without struggles of equality.
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[bookmark: _Toc47051740]Personal reflection on traits, styles and Orientation of leadership
Leadership has six different approaches and I feel behaviour, influence and visionary is a process and style of good leadership. My views of a good leader who I look up to would be Jacinda Arden because she influences people with her sense of humour, performance and charisma in the way she handles situations and crisis. She engages with people in the time of need by listening and connecting with them with empathy as though she is feeling their pain by being in their shoes which is what I admire about her leadership qualities. (02. Ethical Leadership Styles - Managers and Leaders, 2020) 
As I get influenced by others in leadership, I feel integrity, confidence and commitment are a few of my traits which can help me build good character, conduct and perform to be a good leader but out of the three I know that honesty is my strongest trait. I like to show integrity and take on responsibilities and be upfront in my actions and views. Being honest helps me communicate better with my colleagues and builds my confidence because I know that it makes them feel they can trust and respect me. Being honest can backfire as group members of a team may not agree with my opinion and decision-making capabilities which will cost me friendship or trust issues with colleagues. Honesty can often contradict with some company policies as not all organizations want their policies exploited. (Honesty Shows Good Character by Ron Kurtus - Understanding Character: School for Champions, 2020) 
With my style of leadership, I thought I had an autocratic leadership style but after doing a self-assessment questionnaire I was surprised to find that I am a democratic leader. With this style of leadership, I engage better with people and contribute to decision making with my persuasive nature. I listen to others views to create an enhanced workflow and promote group equality. Democratic leadership allows freedom of opinion and gives ease to the employee to contribute in an organization without hesitation. (Is Democratic Leadership the Best Style of Leadership?, 2020) 
This style can be time consuming when you don’t have time due to deadlines. Team members can have strong disagreement’s in decision making due to the unskilled staff or simply overruling other’s opinions. When these types of negative situations arise, I start to panic and like to step up the game and become an autocratic leader and take the lead to complete deadlines. I know I will be disliked as an autocratic leader at this point as my decision may have hurt team members feelings which will drop productivity and lack acknowledgement for my actions. Autocratic leadership style is less popular due to their dominant nature. (Gaille, 2020) 
 After participating in a self-assessment questionnaire, I found out that I am a relationship orientated leader. I think it’s the right discovery about myself because I am soft hearted and an emotional person by nature and I value relationship whether it be with my friends, family or a colleague at work. It makes life a lot pleasant and smooth to work with co-workers treating them as family, getting to know their views and intentions while discussing project performance and get feedback from them to improve on certain categories of task accomplishment.
 Imposing my opinions directly on team members is not in my nature which is why I like to keep my colleagues engaged through communication, so they don’t feel left out at any point. I prefer to nurture and bond good relationships but also take colleagues views into consideration and if they are not as active then I will take the lead and become a task orientated leader and focus on getting  projects completed on time to accomplish goals by keeping my priorities balanced as a mixture of relationship and task orientated leader. At this point I may face criticism because of differences in opinions, and not everyone knows how to value relationship without inflicting mental stress and suffering on others. My emotional nature may lead me to breakdown a little from distress and need to keep my limits in how deeply I get involved as a relationship orientated leader.
After completing a questionnaire on ethical leadership style, it revealed that I carry a justice related ethical leadership, which is not surprising because I believe in justice for myself and others. If there is any work or personal issue, then I prefer it to resolved with rationalization. I am optimistic about everyone being dealt with justice and the right for others, in that way it creates a harmonious atmosphere for everyone.
I hope my personal reflection on leadership traits, styles and orientation has been justified to how I can perform as a leader and in future these findings will help me evolve better in the workplace.    
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