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Research Proposal
Police Defunding; Provocative Slogan or Community Enabler?

Background to topic
Introduction
According to Fleetwood and Lea (2022, pg. 3), “The slogan ‘defund the police’ emerged from Black Lives Matter (BLM) protests in the summer of 2020”, which soon led in the United States, to social conflict and calls for radical amendments to police funding arrangements to be imposed across a number of key American cities.  As Cummins (2022) suggest, in this instance many community groups successfully promoted their Local Governments, leading to a shifting of funding from traditional law and order budgets, to social welfare and community based projects, on the basis that the latter could be proven to promote public or community safety. Vomfell and Stewart (2021) suggest the defunding model is fundamentally an American one, according to Balko (2006), in a social backlash to the huge investments American Law Enforcers had and continue to make in the funding of paramilitary style City, State and law enforcement agencies.  
Elias and Paradies (2021) contend that other problems, mainly institutional racism are also part of the cause, BLM and notions of Police Defunding having emerged as one component of a possible range of solutions.  Hinton and Cook (2021, pg.31) propose that BLM, find its most loyal supporters in those worst affected by “the historically unfavourable social conditions and disproportionate representation of largely Black, Hispanic and Asian men, in either the US Justice or prison system”; which Nijjar 2022 an others (Hodgkinson et al. 2021; Hancox 2020) maintain has now exceeded from the American towns, to one gaining significant momentum in the UK. So, in summary the dissertation might be viewed as a contribution to the law enforcement debate, one enabling frontline British Officers to better understand the slogan or term ‘police defunding’; and it’s sociological links to community safety, delivered via the operationalisation of shared safeguarding values and shared accountability, as opposed to a blunt term for more police cutbacks. 
This dissertation presents scope for a balanced and well researched discussion in to the rationale behind ‘police defunding’, viewed, as a community regeneration strategy.  My aim is to assess the operationalisation and generalisability of the model, using my own area of operation as a real-time background, facilitating discussion on how additional Mental Health, Community Education , Youth Work, and Social Work resources might impact on public safety in this area of the South Wales.  The Black Lives Matter movement has crossed the Atlantic, proposing that the same social discriminations affect the same social groups in the UK as the US, an observation made as both Holt, (2022) and Wilkinson and Fleming (2021) suggest, all the more credible when reviewing the disproportionately high numbers of Black and Asian men currently involved with Probation and Prison Services.  
[bookmark: _Hlk103180450]The aim of this dissertation, is to consider how ‘police defunding’ might translate in a British context.  The topic is compelling, since unlike many of the personal themes running through the Black Lives Matter movement, ‘Defund the Police’ is a term used, proposing that reallocating funding away from the police, and towards community enabling resources.  In order to create a manageable sample, three social factors or services will be considered, those factors being Mental Health, Community Education and Youth Work, and Social Work.  In this sense the project is approached by measuring the cost of services in the areas discussed above, set against an open and realistic investigation of where existing funding might reasonably be reallocated from.  Where despite increases in police budgets, decreases in police numbers and what Osidipe and South (2021) propose are massive acts of restructuring, crime continues to rise. 
To one degree or another, the absence of community resources impacts poorly on community compliance and good order, Putnam and Brown (2021) propose that the responsibility of social order was one that had until the late 1970s been a shared one.  Each of the three services discussed once rested at the centre of the community, they worked and often lived on the ‘patch’, undertaking Community Centred Work, social workers liaised with community mental health teams and schools, each school had a youth club and shared recreational and sports equipment, with other schools and clubs, transported in school time in the school minibus.  There is a ‘what-if’ factor, to the question of how, more efficient use of community budgets, might lead to crime reduction; if the hypothetic is true, one of two likely outcomes will emerge, in the first strong evidence of the success or failure of the strategy, will be marked with cost discrepancy’s, on the basis that police defunding alone is unable to cover the cost of the three social structures discussed, whilst reasonably serving and protecting the community.  
In the case of the second a call for funding increases in all areas of the public services and importantly public safety, one that reflects current need pragmatically, as opposed to politically, and seeks to strengthen ties with Central and Local Government and through the embedment of government funded resources.  
  
Rationale 
Defund the police is a slogan that advocates for public funds allocated to police departments to be reallocated to non-policing forms of public safety and community support, such as social services, youth services, housing, education, healthcare and other community resources.  Fine et al. (2022) suggest that activists use the phrase to varying degrees, some seek reasonable cutbacks, while others argue for the complete elimination of police services.  Activists who support the defunding of police departments oppose that investment in the community is the most affective crime deterrent. Karishma and Hunaifa (2022) propose that funding social projects, addressing poverty, homelessness, and mental health, of themselves create safer environments.  Police objectors on the other hand according to Wayman, (2021), call for the police to be replaced with other systems of public safety, like housing, employment, community health, education, and other programs. 
Watt (2022) and Chanan (2021) have each proposed that community reinvigoration needs the front seat participation of key statutory stakeholders, such as education, mental health and social services.  Zhi et al. (2022) suggests that community funding has traditionally been either fragmented or donated, in the case of the previous fixing the life of a project to a fixed timeline, or in the case of failing to fund an initiative suitably.  Each of the above supports the view that a safe community is one that places a value on membership, as well as resources and the opportunities that environment provides.  Areas where proactive youth projects and Cadets are common, occupy children and young people, and play a significant part in preventing numbers of young offenders; similarly places where people with mental health problems feel safe, are usually those offering holistically generated community health and GP services.  Each of these resources, when viewed together, enable communities to improve, whilst reducing crime, as a consequence of better health, better problem solving services, and a return of youth and community services to schools, which stand-out in most areas, as the only recognisable and neutral social structure symbolic of a community still-standing. 
  Aims and Objectives 
In order to satisfy the 4 key objectives set out in this dissertation, I shall firstly need to carry out a detailed review of literatures common to the theme, with facilitating knowledge of exactly what support could either of the three bring to the community, in terms of public safety, measured across the broader community. In the case of the second, costing the operationalisation of services discussed, will enable the study to measure, how much reallocation would be required in terms of funding, followed by the third, which explores the police budget and areas which may present as possible catchment areas for police defunding.  
The fourth and final objective seeks to draw both elements together in a discussion of the obstacles and advantages of defunding as a credible tool in the community activists toolbox.  My approach begins with a literature review, from which I will briefly discuss the roles of  community Social Work, Mental Health and Community Education and Youth Work, and how they impact, from a community perspective, on public safety and law and order.  The next component requires a review of police spending in the area, with particular interest in police time and resources dealing with youth, mental health or social work related issues. As suggested, what will follow is an informed discussion on the topic of police defunding, drawn from my own operational location, based on an analysis of legitimate data and rationale discussed throughout.    

Structure
Chapter 1	Introduction
Chapter 2	Literature review
Chapter 3	Method 
Chapter 4	How Community Services Promote Public Safety
Chapter 5	Funding, How Much Do Community Services cost
Chapter 6	What Police Funding Can Reasonably Be Reallocated
Chapter 7	Conclusion; Enablers and disablers


Conclusion
All work environments are marked by exchanges of official, unofficial, personal, or  interpersonal discourse which either help or hinder the working day along its course; topics vary from courses and promotions, to news of births, deaths or marriages, whilst more still centre on issues affecting, or potentially affecting police funding.  To that end ‘police defunding’ has, in my own experience been one of the most misunderstood social theories, I have personally encountered during informal and therein unofficial discourse.   Therein to find a project that might raise awareness of an issue as topical as ‘police defunding’ adds meaning and value, to what has the potential to become an interesting study.

This study is important for several reason, firstly as many British Establishments are struggling to deal with racism, such as the government, further and high education and the police service. Each of these organisations has to come to terms with their own issues, each will need to devise more reasonable policies, and working practices, and strive to counter some of the harm done historically, and importantly they all need to listen and understand the problem. When slogans calling for police cutbacks draw large audiences, it is often wise to listen, to attend the problem a while, before arriving at an opinion.
As a police officer I am not overjoyed at the prospect of my role becoming increasingly difficult as a result of further cuts to funding; so when I read ‘defund police’ I am immediately on the back foot.  Sometimes slogans like this has to be taken in the context of their creation, knowing from where, and as a result of what, brought this slogan to life is important, in that it makes the concept easier to understand, when looking at the same concept from a British perspective with no context, it may well appear challenging, however the real challenge is to explore beyond the current and propose that that there must be better ways to manage and allocate resources 
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