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Transcript

Slide 1 - Title page 
Hello, my name is Veronika Topolcanyova and I am a Human Resource Management student at the University of Wales Trinity Saint David. 

Slide 2  - Aims and Objectives
I've been requested to produce a presentation in my position as HR director, investigating two priority areas for development, namely employee well-being and diversity, equality, and inclusion. My selected organisation is JD Wetherspoon, and my objective is to assess the abilities that the HRM department needs to improve, why is it important, and how to achieve that.

Slide 3 - The role of the HRM
Employment interactions are managed by HR departments. In order to establish a good working relationship between employers and workers, HR departments work to support this role. In order to maintain justice and equity at work, HR managers may also contribute to the creation and determination of industry best practices. The HR department's responsibility is to make sure that both sides have the resources they need to do their duties safely and efficiently.

Slide 4  - Wetherspoon HRM practices as we know them through the headlines. 

Slide 5 - Workplace example
Previously, the corporation was criticised for unethical tactics, racism, abuse, and radical strategy changes. For example, during the pandemic, employees were under stress and anxiety as a result of the firm founder's announcement that he did not intend to financially assist his employees during the lock-down. Even though the corporation stated that there had been a mistake, it was too late; the employees' trust and loyalty had been damaged (Drury, 2020).
Tim Martin's claim that  "Covid-19 does not spread in the pub" is entirely profit-driven, with little concern for his staff or customers.
Many instances and complaints were filed by Wetherspoon employees; some won, others lost, 
but stories will be remembered, and it cost the corporation a lot of money to set things right.
To conclude, these are instances of poor human resource management methods. 

Slide 6 - The good and the bad 
What the Wetherspoon crew did well, but at what cost? During the epidemic, however, his HRM worked hard to create social distancing among workers, encourage employees to wear PPE, support employees during sickness and recovery, and keep a watch on government pronouncements and restrictions to ensure employee safety was a priority.
As a result, employees and HRM were overworked and exhausted. According to Vulpen (2022), a good firm expresses thanks for its employees' accomplishments, and rewards, and recognises them. 

Slide 7 - Employees  Burnout
High rates of burnout may and should be seen by employers as a strong indicator that the organisation, not the workers themselves, needs to go through a significant, systemic transformation.
According to McKinsey (2022)  adopting a systemic approach entails tackling toxic workplace behaviour as well as restructuring the workplace to be inclusive, sustainable, and supportive of personal learning and growth, including the development of adaptation skills in both leaders and employees. To restructure work, job expectations, and team settings, organisational structures, procedures, and incentives must be reassessed.

Slide 8 - Responsible Leadership
He et al. (2019) claims that HRM acts as an organisational framework that supports basic human values including mentoring, caring for, and supporting employees. 
Developing employee self-respect, happiness, meaning, dedication, and trust in the workplace are shared objectives of responsible leadership and HRM. 
A complementing force to HRM, responsible leadership can enhance its influence on the growth and motivation of HR.
Figure one shows how employee well-being increases task performance when HRM and responsible leadership are combined.

Slide 9- Profit before People?
Employee well-being may not always be a goal of HRM strategies that benefit the organisation. Some HRM strategies increase the feeling that work is more demanding, which may compromise employee well-being in order to benefit the organisation (Ogbonnaya and Messersmith, 2018).
On the other hand, the mutual gains approach contends that High Performance Work systems (by being included in the company plan) benefit both, the organisation and people by enhancing employee well-being at work.
Unfortunately, businesses frequently fall short of meeting their needs, which results in low levels of job satisfaction and significant issues with talent attraction, work stress, and staff turnover. This makes the employee approach even more crucial in the hospitality and tourism industries Dorta-Afonso et al., (2023).

Slide 10 - HR models
There are several strategies that organisations may employ to determine improvements in key areas, including Beer's Harvard model (Beer, 1985).

 Warwick model (Cakar, 2003) or the Michigan model in Martins (2012).

Slide 11 - Warwick model

The Warwick Model is based on the belief that human resources can provide any organisation with a significant competitive advantage, and thus employees should be treated as assets rather than costs (Romford, 2021).

Slide 12 - Michigan model
The Michigan and Harvard models share many similarities, but the Michigan model has a more hard-line, less humanistic edge, contending that people are resources in the same manner as any other corporate resource (Price, 2011).

Slide 13 - Training and Development 
Companies can use training programs, like one from ACAS, to train HR managers. These programs include a variety of employment-related issues, such as employment agreements, salary and conditions, handling issues at work, equality, inclusion and diversity, time off and leave, personnel and employee evaluation, mental well-being, and dismissal.
Slide 14 -  Skills taught in ACAS health and well-being courses Understanding the law and your legal obligations, spotting early warning signs of health and well-being issues in your organisation, implementing health and well-being best practices, managing staff absences and retaining staff for longer periods, developing support networks and promoting understanding of health and well-being, and encouraging employees to identify and take care of their own health and well-being needs.
Slide 15 - In courses on equality, diversity, and inclusion, you'll discover:
The law and your legal obligations on the advantages of having a diverse and inclusive workplace, promoting equality, diversity, and inclusion may boost employee morale, loyalty, and productivity, ways to create and implement EDI policies, ways  to handle EDI issues raised at work on appropriate hiring practices.Giving employees the necessary training so they can understand and respect a diverse workforce or a multicultural workplace is just one aspect of managing workplace diversity. Observing the leaders of the organization's actions and behaviour is the best approach to learn about diversity. As a result, a strong leader is more crucial than any kind of training session, whether it be required or not ( Mayhew, 2016).
[bookmark: _GoBack]Slide 16 - People management courses teach: How to Make the workplace a joyful and encouraging place for everyone, Early detection of performance and behaviour difficulties, deliberate and impartial handling of personal matters, development of communication skills, and assurance in handling uncomfortable conversations.
Slide 17 - 7 Domains of employee wellness                                                                           The seven domains of employee wellness according  to CIPD (2022):
Healthy physical and mental well-being is maintained by health check-ups, occupational health support, employee assistance programs, or safe working practices. Excellent work is produced through ergonomically built workspaces, an inclusive atmosphere, effective people management practices, and non-monetary rewards. Values are created via values-based leadership, corporate social responsibility, positive connections with co-workers and supervisors, and respect and dignity. Personal growth is supported by mentoring, coaching, performance development plans, and access to training. For a healthy lifestyle, practice physical exercise and a balanced diet is recommended. Financial stability is maintained via fair pay and benefit rules, a flexible benefits program, and retirement planning.
Slide 18 - Workplace culture                                                                                          According to Reidhead (2020) company culture has a big influence on employee happiness. Employee happiness is increased when the management of a company places a high priority on creating a supportive organisational culture. An organization's happy employees provide it with a competitive advantage. Globalization has consequences for social work management practices, especially when it comes to putting policies and procedures in place that encourage an inclusive workplace culture and provide workers with a feeling of fulfilment and commitment (Findler et al., 2007).
Slide 19 - Final thoughts                                                                                                      Finally, in order to offer successful training and development opportunities Maryville University (2021) suggests that companies should first determine what skills and knowledge employees require to assist the organisation achieve its objectives. Then, firms should personalise their training and development strategies to the interests and learning styles of their employees. According to Herrity (2022) employees who receive training see an improvement in their job-related skills and knowledge as well as a boost in self-assurance. Employees enjoy it when their leaders demonstrate that they are concerned about them and their careers, and having an HR team that looks out for their requirements would definitely make them happy, according to Blagui (2022). According to Norman (2016), when an HR department presents itself as approachable and transparent, it gives employees confidence that HR will fight for their interests.

Slide 20 - I would like to include Richard Branson's quote about his employees, which states:

‘’Your employees are your company’s real competitive advantage. They’re the ones making the magic happen-so long as their needs are being met.’’

Tim Martin, The founder of Wetherspoon should take note of this statement and take better care of his staff, demonstrating their true worth to the company.

Slide 21 - 

Thank you for listening and watching to my presentation, I hope you enjoyed it. 
Stay well and goodbye.
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