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“Develop my knowledge in Neurodiversity to better meet the needs of students with learning difficulties and neurodiverse diagnosis”
I have chosen the above learning outcome within the Neurodiverse arena due to an increase in student officers joining with neurodiverse diagnosis, or, being diagnosed with a neurodiverse condition whilst as serving officers.
I have specifically chosen this area of development, because of personal reflection and professional reflection on my strengths, weaknesses, opportunities and threats within my current job role and current practices.
Improvements in these skill areas will better my front facing teaching, ensure I meet professional standards, foster inclusivity for my learners, and in turn higher the standards of front-line policing, increasing victims’ services pan Gwent.
This area of development links to the following professional standards for further education teacher and work-based learning practitioners in Wales (November 2017): (professional-standards-further-education-teachers-work-based-learning-practitioners-wales.pdf)
1. Demonstrate commitment to learners, their learning, safety and well-being
2. Demonstrate dignity, courtesy and respect towards others
3. Maintain and update knowledge of my subject(s) and how best to teach and assess them
4. Know how to use evidence and research to improve my practice
5. Plan and deliver effective learning, teaching and assessment
6. Build positive and collaborative relationships
7. Critically reflect on own values, knowledge and skills to improve learning
	SMART targets 
	How.

	Evidence 
of outcomes.

	Date of target completion

	Specific.

· What do I want to accomplish?
· What resources are required and where to obtain them?
· what further training needs? 
· Where to get advice and support?
· Implications for management?


	
SHORT TERM actions to achieve this goal (1-3 months)

Short term actions I can undertake to achieve this goal include: 

SPECIFIC ACTION 1: Complete an introductory online course on neurodiversity.
ACTION TO COMPLETE: Enrol in a UK-based online course. One course I am currently researching is “Future Learn’s 'Supporting Neurodiverse Learners” ( Neurodiversity in the Workplace - Online Course - Future Learn)
RESOURCES: Future Learn, Advocates Gateway Toolkits, Open Learn, National Autistic Society and Gwent Police Resources.


SPECIFIC ACTION 2: Identify and read three key articles on neurodiversity in adult education
ACTION TO COMPLETE: consider articles from the following Authors who are leading in this field; Steve Silberman, Temple Grandin and Oliver Saks
RESOURCES: College of Policing, Google Scholar, UWTSD and ResearchGate.


SPECIFIC ACTION 3: Meet with the Force Leads on Neurodiversity to discuss current support strategies
ACTION TO COMPLETE: 1:1 meeting arranged for 26th June 2025 to review current practices and officer student needs
RESOURCES: Internal Force support and External Neurodiverse support


SPECIFIC ACTION 4: Request bi-monthly best practice meetings with other Trainers.
ACTION TO COMPLETE: Arrange bi-monthly meeting to discuss force trends, upcoming changes to curriculums and forward plan for any students who are joining with known neurodiverse issues 
RESOURCES: Joining Applications, HR as well as Trainer knowledge of students and local knowledge 



MEDIUM TERM actions to achieve this goal (3-9 months)
Medium term actions I can undertake to achieve this goal include: 

SPECIFIC ACTION 1: Research and implement four inclusive teaching strategies tailored to neurodiverse learners.
ACTION TO COMPLETE: Trial individual strategies within different lessons such as visual timetables, active listening and body language, sensory breaks, and flexible seating
RESOURCES: SENCO, NAS resources, Witherslack Group, LEANS and ADHD 360.


SPECIFIC ACTION 2: Attend a UK-based workshop or conference on neurodiversity
ACTION TO COMPLETE: Book to attend 'TES SEND Show' where there will be 42 CPD-certified seminars from leaders in the SEND community running 10 - 11 October 2025 (Tes SEND Show 2025 | What's On)
RESOURCES: TES, Oak National Academy


SPECIFIC ACTION 3: Create a resource bank for neurodiverse learners within the Crime Training School
ACTION TO COMPLETE: Curate differentiated materials and tools that can be used and adapted across all crime training topics
RESOURCES: Benchmarking Groups, Event websites, CPD Days, Internal budgets, cross team working.


LONG TERM actions to achieve this goal (9-12 months)
Long term actions I can undertake to achieve this goal include: 

SPECIFIC ACTION 1: Lead a CPD session for internal staff within the Learning and Development Training School on neurodiversity
ACTION TO COMPLETE: Share strategies and insights with colleagues
RESOURCES: CPD lead, SENCO, presentation tools

SPECIFIC ACTION 2: Collaborate on a whole-force inclusion project 
ACTION TO COMPLETE: Work with a SPOC, University and Internal Teams to improve inclusive practices
RESOURCES: SEND, Code of Practice and Professional Standards


SPECIFIC ACTION 3: Pursue an accredited qualification in SEND or neurodiversity
ACTION TO COMPLETE: Discuss with SMT the opportunity to enrol in a Level 3/5 SEND qualification – subject to funding.
RESOURCES: Local colleges, Open University, NAS, UWTSD, Funding Streams
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	Measurable.


· How will I know when the goal is accomplished?
· Metrics or indicators to track progress?
· What does success look like?


	My Goal “Develop my knowledge in Neurodiversity to better meet the needs of students with learning difficulties and neurodiverse diagnosis” and the action plan put in place can be measured by or against the following Measuring Matrix I have designed:
· Recording Time spent observing Subject Matter Experts in this field 
· Recording Course Completions
· Recording Certificates achieved
· Recording a CPD Log
· Recording the number of articles read + reflective journal entries
· Recording feedback on strategy implementation from lesson plans, student feedback, or observation notes
· Track my progress in a reflective journal
· Complete pre and post self-assessments of students & of my own confidence and knowledge
· Align my goal against my Annual Performance Review with Management to add structure and formal recognition.
	



· Through kept records
· Certificates
· Completion of courses
· CPD
· Improvements in practice 
· APRs
· PDR’s
	




August 2025 – August 2026

(staggered)

	Attainable.

· Is this goal attainable taking into consideration:
· Current resources/ skills?
· Timeframe available? 
· Familiarisation of the goal area?



	This Goal is attainable as it has been broken down into manageable steps, so that it is less overwhelming. This goal aligns with my current role and although I do not have capacity to complete the entirety of the goal now, it is however realistic within my current workload and responsibilities if spread across the coming 12 months ahead.

I have sought support and resources early in the planning for this goal and action plan which has broadened my access to time, tools, support and people in positions to help
The need for my department to have a trainer with increased knowledge in teaching student officers with neurodivergent needs is visible and verifiable, as evidenced by HR and the Wellbeing department. Therefore, allocation of resources and time in this area is a necessity – and the support afforded to me should be too.

Completing my PGCE with UWTSD ties in well with this goal, the needs of the Police Force as a whole 

To ensure that the goal I have set is achievable I have agreed the following
· Allocation of “Continuous Professional Development Days” to be factored into my teaching week
· Agreement with my Line Manager using my free time, when not delivering training, to observe the inhouse delivery of Neurodiverse Awareness.

	
In PDR Review with DS 

In PDR Review with DS 

Improvement in front line practices 

	

August 2025 – August 2026

(staggered)

	Realistic/ Relevant.

· Does this goal align with my broader values or long-term objectives?
· Why is this the right time for this goal?
· How does this goal contribute to my personal or professional growth?
· Is this goal worthwhile?


	

This goal aligns with my feedback I received in my Teacher Observations. However this goal also aligns with the broader values of Gwent Police and its commitment to increasing diversity and inclusion from recruitment through to promotion.

Now is the right time to undertake actions in line with this goal due to funding availability at this stage of the financial year. It also aligns with what the forces’ wider vision aims are at this time. 

This goal will also contribute to my personal and professional growth, both now and in the future. It can be used for evidence for promotion boards when I decide to attempt those.
This goal is worthwhile both professionally and personally. I have friends who have children with autism, and this goal may assist in me helping my friends better understand how to help their children learn at home and provide them with sound of mind that their children will not be limited in their future endeavours and provide hope.

	


To be measured well against current caseloads and external pressures
	


August 2025 – August 2026

(staggered) 

	Timely / Time based

· Attributing deadlines?
· Avoiding procrastination? 
· How to avoid losing focus. 
· Is there a sense of urgency?
· How to manage my time effectively.


	The goal to developing my knowledge of Neurodiversity consists of Short term, medium term and long term actions. The timescales for these are as follows:

· Short Term Actions: 3 – 6 months – up until August 2025
· Medium Term Actions: 6 – 9 months – up until February 2026
· Long Term Actions: 9 -12 months – up until May 2026

Short term actions:
· I will avoid procrastination in relation to stated short term goals by breaking each goal into smaller, manageable tasks and scheduling them into my weekly or monthly planner. I’ll also set personal deadlines ahead of the official ones to create a buffer and reduce last-minute pressure.

· I will avoid losing focus in relation to stated short term goals by setting aside dedicated time each week: such as one hour every Wednesday after school—for professional reading or course work. I’ll also turn off notifications and work in a quiet space to minimise distractions.

· There is no sense of urgency in relation to the short-term goals, however there is an internal course which I will be attending relating to Supporting Neurodiverse Learners” next month. Completing this course will help maintain momentum in my learning.

· To manage my time effectively in relation to short term actions I will use my Outlook Calendar to block out time for each task, prioritise them weekly, and review my progress at the end of the working week. I will also keep a simple checklist to track what has been completed and what still requires attention.


Medium term actions:
· I will avoid procrastination in relation to stated medium-term goals by setting monthly milestones for each goal and reviewing them during down time between courses. I will also share my intentions with my line manager to create a sense of accountability for myself

· I will avoid losing focus in relation to stated medium-term goals by linking each action to adjacent specific classroom outcomes. For example, trialling a new strategy with a particular student group in my day-to-day teaching commitments.

· There is no immediate urgency in relation to the medium-term goals, however there is a workshop in September which is assessors which would allow me to be able to write work-based assessments and reasonable adjustments for student officers with a neurodiverse diagnosis

· In order to manage my time effectively in relation to medium-term actions I will allocate one protected day per month to focus on this goal and these actions, alongside using downtime to progress these. 

Long-Term Goals (9–12 months)
· I will avoid procrastination in relation to stated long-term goals by breaking them into quarterly objectives and setting reminders in my calendar. I will also review progress during performance management meetings to ensure they remain a priority.

· I will avoid losing focus in relation to stated long-term goals by connecting them to my wider CPD plan to give the goals and individual actions a clear purpose and direction.

· There is no sense of urgency in relation to the long-term goals, however there is a force-wide requirement for Trainers to be trained in Neurodivergence and disseminate this my workstream. This would align with my goals and force wide requirements of inclusion.

· To manage my time effectively in relation to long-term actions I will create a CPD timeline that maps out key milestones over the next academic and financial year. I’ll also build in time for reflection and feedback from colleagues to ensure sustained progress.

	





Improved front line practices

Improved teaching practices

Improvement in ND officers confidence

Improvement in ND awareness

	





August 2025 – August 2026






