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	Business environment helps the organization to identify business opportunities, analyzing the useful resources, helps in planning as well as enhances the overall performance, profitability and growth of the company. There are several types of business environment such as micro environment and macro environment (Akhmetshin et al. 2017). Business environment is said to be the most important aspect of any company and the forces which are included in the business environment are rivals, traders, government, media, economic conditions, consumers, stockholders and several other organizations who are working outside. The macro environment of the company includes the small forces within the business that can disturb its capability to serve their clients. The internal environment includes the factors that can be controlled; however, it cannot influence an external environment of the company (Hamilton and Webster 2018). The macro environment are the bigger social forces which can affect the micro environment of the company. The assignment will focus on the company of BMW that operates in the automobile industry. The paper will highlight the forces that shapes the business environment with the help of different marketing frameworks. In addition to this, it will even analyze the overall automobile industry and how it has changed in the past few years, along with the opportunities and challenges of the forces, and how can BMW best position themselves to gain a competitive advantage. 
[bookmark: _Toc92194618]Discussion: 
[bookmark: _Toc92194619]Business environment of BMW: 
	Bayerische Motoren Werke AG which is also known as BMW is a multinational automobile company based in Germany that provides luxury vehicles and motorcycles. The company was established in the year 1916 and has operations across the world (BMW, 2021). The company of BMW has A corporate and business strategy which can be characterized as product differentiation as the company particularly focuses on digitization and designing. The company provides reliable, powerful and luxurious vehicles that are distinguished from their competitors and are widely valued by their customers across the globe. The mission statement of the company states that they are the globe’s foremost provider of premium goods and services for individual mobility. In addition to this the vision statement of the company states that the company focuses on effective dynamics vehicle that will review tomorrow is driving pleasure with the help of today’s technology. This section of the assignment will analyze the business environment of the company with the help of Porter’s Five Forces (external environment) and SWOT analysis (internal environment). 
[bookmark: _Toc92194620]PESTLE Analysis:
	Political
	Economic

	· There has been an increase of trade war between China and USA.
· As there were higher taxes imposed on the goods traded between USA and China, it has weakened the stock markets. 
· The increase of trade restrictions y the USA can lead to increase of tariffs on the goods traded with the USA. 
	· A huge chunk of BMW’s revenue comes from the USA and China.
· Therefore, any type of uncertainty that prevails these regions can adversely affect the company. 
· It is expected that both the markets of USA and China are likely to observe a negative growth around 1.6% and 2.45 respectively in the year 2019.

	Social
	Technological

	· BMW is present in around 140 regions.
· The company offers premium products which are preferred by the customers.
· However, the preferences of customers are constantly changing and they are focused on the company who adapt sustainable options. 
	· The company understands the importance of integrating technology in its products to offer the best services to their customers. 
· The regions in which BMW is operating have offered an opportunity to improve the technology and offer the best products.

	Legal
	Environmental

	· BMW is operating in different regions and every country has different set of rules and regulations that they have to follow. 
· The company will have to adapt the laws according to the regions in order to be successful.
	· BMW has always contributed to sustainability. 
· The company has been contributing tow4ads the UN Environment Program since the year 2001. 
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	Bargaining power of suppliers
	The sellers play a vital role in trading the products for BMW. The company requires labour, raw materials, parts and services and a postponement in any of these factors can affect the delivery of the products to their end customers (Kauerhof 2017). The price of supplies can affect the effectiveness of the company and it also affects the cost of products along with distribution of products. The brand recognition of BMW directly impacts the profit of supplier.

	Bargaining power of buyers
	Advertisement and marketing are the important aspects That attracts the customers in the industry with an intense competition. Nowadays the customers are dependent upon the reviews in companies’ websites, magazines and more. These reviews provide a lot of statistics to the customers through which they compare the brands and models. All of these knowledges increase the bargaining power of customers.

	Threat of substitutes 
	It is very difficult for the consumers as well as the market place to even imagine about the substitute for BMW as it has a very robust brand image and is also recognized for its reputation across the globe (Bhatia 2016). However, the threat can come from the foremost car manufacturing companies. Also, the threats might arise from government and its awareness regarding environmental issues and fuel emission.  

	Threat of new entrants 
	It is very difficult for a new business to enter into the automobile industry and participate with the well-known premium car providers such as BMW. Any new company entering into the industry requires a lot of investment, capital, funding, highly capable engineers and technicians. Therefore, the barrier to entry is a non-powerful force in the industry.

	Rivalry
	The auto mobile industry in which BMW operates is very competitive as it has global companies who are the provider of premium car models. Some of the companies that gives an intense competition to BMR, Audi, Mercedes Benz, Yamaha, Ducati and more (Rothaermel 2016). However there has been an increase in demand over the hybrid cars because of technological expansion and several factors such as growth of fuel efficiency. Therefore, the environment friendly cars are appealing the consumers and our building the auto mobile marketplace.
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	Strengths
	Weaknesses

	· One of the well- known and valuable automobile brands across the globe.
· Has a geographically diversified revenue stream (Anggoro, Purwanti and Gunawan 2019). 
· Has a competence in hybrid car market.
· Clear and specific strategy to meet the future trends and challenges. 
	· Has a poor automobile brand portfolio with only 3 brands (BMW, Mini, Rolls- Royce).
· Little product differentiation.
· The det level of company is increasing day by day.

	Opportunities
	Threats

	· It is expected that the fuel prices will rise in the future.
· The requirement for autonomous vehicles is growing.
· The euro exchange rate is fading.
	· There is an intense competition in the global automobile marketplace.
· The increase in government regulations might increase the cost of raw materials (Shtal et al. 2018).
· The automobile market of U.S. is expected to slow down or even face a decline. 
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Figure 1: Increasing debt levels of BMW (Source: BMW Financial report)
	From the above environmental analysis, it can be stated that the company has several strengths such as brand awareness, customer loyalty and more, but they even have several weaknesses which is required to overcome. There are several opportunities that is presented to the company which must be utilized to minimize the risks of threats. In addition to this, from the Porter’s five forces analysis of the automobile industry in relation to BMW states that there is an intense competition, and the bargaining power of suppliers and buyers fluctuate. However, it is not possible for the new entrants to enter into the sector as it required huge funding and capital. If the company can use its opportunity, then they will be able to achieve a competitive advantage. 
[bookmark: _Toc92194623]How the automobile industry has changed in the last few years and reason for the changes:
	The United Kingdom is among the biggest markets for passenger car sales cross Europe in the year 2020. In the last few years, there has been a decline of car sales in Europe during coronavirus crisis. The new registration of passenger cars decreased around 1.6 million units in the year 2020 (Park, Lim and Cho 2018). During the year, ford was one of the best- selling car brands in the regions of United Kingdom. All over, the automobile industry in the UK was hit hard by the pandemic, and sale of vehicles were much lower in the 2020 as compared to the previous year (2019). 
Apart from this, as far as the overall automobile industry is concerned, the only persistent thing is the change that has been witnessed over the years. The suppliers and car manufacturers across the world have recently observed a lower growth rate in the developed markets, but several markets like India have offered a huge growth opportunity for these companies (Law 2017). Automobile manufacturers have been exploring several options so that they can become more efficient by focusing on their research and development part. There are several issues that they have been trying to confront such as environmental pollution, road safety and availability of fossil fuels, which are also some of the important points that must be kept on focus in the coming decades (Imran et al. 2018). 
The companies in auto mobile industry have adapted modern technologies in their latest car models in order to bring down the impact of accidents or collisions, which helps in reducing the number of casualties overall. Another innovation that has been observed in the auto mobile industry is telematics technology which helps the insurers to offer insurance on the basis of socio-economic factors of the drivers as well as their driving habits) (Rawlinson and Wells 2016). This modified form of insurance handling can influence the pricing policies across the overall industry in the future. In addition to the changes, electric vehicles have been introduced within the market in order to show their contribution to save the planet. The leading economies across the world have built several instruments so that they can reduce their dependence on the fossil fuels and bring down emissions (Hashmi and Biesebroeck 2016. The changes within the transmission and engine indicate the progress of this initiative. Hybridization, electrification, downsizing and down speeding are several technology directions that have been adapted in the last few decades. The legislations related to emission on nitrogen oxides, carbon mono oxide and hydrocarbons are some of the main drivers of technology that has changed the auto mobile industry.
[bookmark: _Toc92194624]Opportunities and challenges of the forces and how can firms best position themselves:
	Some of the opportunities that have been identified while analyzing the environmental forces include introduction of electric vehicles as it has been expected that the fuel prices may rise in the future. In addition to this the demand for autonomous vehicles are also increasing among the consumers because currently there has been a change in customer preferences in relation to saving the planet. The company of BMW has a poor auto mobile brand portfolio which includes only three brands; therefore, it is expected that the company can introduce more brand portfolios in order to be competitive within the marketplace and gain a worldwide competitive advantage. The company even has an opportunity to have a product differentiation among its product for portfolios which will attract a huge number of customers from different target segments across the world. BMW is a well- recognized brand that has a worldwide customer loyalty and with the help of this the company has an opportunity to effectively compete with in the market even if there is an intense competition. As analyzed in the porters five forces, the threat of new entrants is weak, which gives an opportunity for the company that they will not have to compete with a new company as they will be requiring a huge investment, capital, funding, highly skilled engineers and technicians to compete with a company like BMW in the auto mobile industry. The company will also have to provide a great quality along with service to their customers so that the bargaining power of customers can be reduced. As there are several premium car manufacturers in the auto mobile industry, the customers have a huge bargaining power because they currently are dependent upon the reviews of companies and quality of their products. BMW will have to be very serious about their online reviews about their products and they must focus on customer satisfaction both before and after the purchase of their favourite products. In addition to this, the company even has an opportunity to grab a market share within the emerging markets where the other premium players have not yet reached.
	There are several challenges as well that environmental factors of BMW have pointed out such as the threat of substitutes. Although BMW has a great reputation in the auto mobile industry but the threat of substitute can’t come from their competitors. The company can even face threats from government in relation to the fuel emission and environmental issues. BMW faces an intense competition in the auto mobile industry across the world with the premium brands such as Audi, Yamaha, to Ducati, Mercedes Benz and more. However, these challenges can be overcome with the help of adapting the opportunities that has been presented above. 
[bookmark: _Toc92194625]Conclusion:  
	Lastly from the above discussion, it can be concluded that BMW is one of the well- known and recognized brands across the world that is operating within the automobile industry. It has achieved a great success in the past and it is expected that it will keep on growing so that it can achieve a competitive advantage in the future. The assignment has discussed about the internal external business environment of the company of BMW which has presented different opportunities and challenges for the company. If the company uses the opportunities effectively, then it is expected that they will be able to succeed in the long run by gaining a competitive advantage. For instance: it has been observed that the automobile industry has made some innovations due to which they have been able to make a progress, and one of main changes observed was adoption of advanced technology. Therefore, BMW must also focus on adoption of modern technologies to cater the customers better.
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