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Executive Summary
This business plan presents ProBuild Renovations Ltd, a small renovation company based in London. The business will offer services such as kitchen and bathroom upgrades, flooring, painting, and general home improvements. Its main aim is to help homeowners and landlords improve their properties and increase their value.
Demand for renovation services in the UK continues to rise, as many people choose to improve their current homes instead of buying new ones because property prices remain high.
The company will target homeowners and landlords by offering reliable service, fair prices, and good quality work. By building trust and gaining customer recommendations, the business expects steady growth and long-term success in the London renovation market.













Overview of the Business Idea
ProBuild Renovations Ltd is a small construction and renovation business that will operate in London. The company will focus on residential properties, mainly working with homeowners and landlords who want to improve or upgrade their homes.
London has a large number of older properties that require renovation and modernisation, which creates steady demand for services such as kitchen and bathroom upgrades, flooring, painting, and general repairs. These improvements can increase property value and make homes more attractive for renting or selling.
The business aims to provide reliable and practical solutions at a fair price. Direct communication with clients will be important to understand their needs and avoid problems during projects.
At the early stage, the company will operate with a small team, but it may grow by hiring additional workers or subcontractors as demand increases.













Market Research
Market research is an important part of starting a business because it helps to understand customer needs, competition, and possible risks. For ProBuild Renovations Ltd, analysing the London market is essential, as it is both highly competitive and full of opportunities.
In the UK, many people choose to renovate their homes instead of moving. This is mainly due to high property prices and limited housing availability. As a result, renovation services remain in steady demand, especially in large cities like London.
To better understand the external environment, a PESTEL analysis is used. This allows the business to identify key factors that may influence performance and long-term growth.

PESTEL Analysis
Table 1: PESTEL Analysis for ProBuild Renovations Ltd
	Factor

	Impact on the Business


	Political

	Government housing policies and support for property renovation and energy-efficient homes may increase demand for renovation services.


	Economic

	Rising property prices in London encourage homeowners to renovate existing homes rather than move to new properties. However, inflation and construction material costs may affect project expenses.


	Social

	Many homeowners want modern, comfortable and energy-efficient living spaces, which increases demand for renovation and home improvement services.


	Environmental

	Increasing awareness of sustainability encourages the use of eco-friendly materials and energy-efficient renovation solutions.



	Legal

	Renovation companies must follow UK building regulations, safety standards and construction licensing requirements




Understanding these factors helps the business identify potential risks and opportunities in the renovation market. In addition to analysing external factors, it is also important to evaluate competitors in the market.
Porter’s Five Forces
Threat of New Entrants: The renovation industry has relatively low barriers to entry because small contractors can start businesses with limited investment. However, building a strong reputation and customer trust takes time.
Bargaining Power of Suppliers: Construction companies rely on suppliers for building materials. Rising material prices may increase project costs, giving suppliers moderate bargaining power.
Bargaining Power of Customers: Customers have many choices when selecting renovation contractors. This increases customer bargaining power and requires businesses to provide competitive prices and reliable services.
Threat of Substitutes: Some homeowners may choose to complete small renovation projects themselves or hire individual contractors, which creates moderate substitution risk.
Industry Competition: Competition in the renovation sector is high because many small businesses and independent contractors operate in the market.



Competitor Analysis
The home renovation market in London is very competitive, with many small companies offering similar services such as repairs, extensions, and interior work. Because of this, new businesses need to find ways to stand out. One way is by providing good quality work, reliable service, and building strong relationships with customers.
A positive reputation and customer recommendations are important for attracting new clients. For this reason, understanding the market and competitors is key for long-term business success.

SWOT Analysis
A SWOT analysis helps businesses identify internal strengths and weaknesses as well as external opportunities and threats.
Table 2: SWOT Analysis for ProBuild Renovations Ltd
	Strengths

	Weaknesses


	Practical construction experience

	Limited financial resources


	Flexible services

	Small team at early stage


	Direct communication with clients

	Limited brand recognition


	Opportunities

	Threats


	Growing demand for home renovation

	Strong competition in London


	Increasing property prices

	Rising material costs


	Growth of online marketing

	Economic uncertainty




Conducting a SWOT analysis helps the business better understand its internal capabilities and external challenges, which supports strategic decision making (Barringer and Ireland, 2019).
Marketing Communications
Marketing communication is important because it helps attract customers and build trust. For a small business like ProBuild Renovations Ltd, using simple and cost-effective methods is the best approach.
The main marketing channel will be social media, especially Instagram and Facebook. These platforms allow the business to show real projects, including before-and-after photos, which can help build credibility. Customers often trust visual results more than advertising.
The business will also use platforms such as Checkatrade and local directories. These platforms are important because they allow customers to leave reviews, which increases trust.
Word of mouth will play a key role. Satisfied customers are likely to recommend the business to others, which is one of the most effective forms of marketing.
In addition, a simple website will be created. It will include information about services, contact details, and examples of previous work. This will help present the business in a more professional way.

Management Team
Management Team and Their Background
ProBuild Renovations Ltd has a simple management structure. The business is led by the owner and director, Ihor Vynnychuk. He is responsible for overall management, decision-making, client communication, finance and marketing.
The site manager, Vlad Vynnyvhuk, is responsible for managing daily work on site. He supervises projects, organises tasks and ensures that work is completed on time and to a good standard.
Two workers, Gadi Novogradu and Svat Kushniruk, support the site manager. They carry out practical work such as painting, flooring and general repairs.
This structure allows clear roles, good communication and efficient work.


Organisational Chart
[image: ]



Financial Plan
Financial planning is essential when starting a new business because it helps entrepreneurs estimate costs, manage resources and evaluate potential profitability (Atrill and McLaney, 2022).


Startup Costs
To launch ProBuild Renovations Ltd, the business will require initial investment for equipment, marketing and operational expenses. The estimated startup costs for launching the business are presented in the table below.
[bookmark: _Hlk223717784]Table 3: Startup Costs for ProBuild Renovations Ltd Financial Plan
	Item

	Estimated Cost (£)


	Professional construction tools and equipment

	£5,000


	Work vehicle (used van)

	£4,000


	Safety equipment and protective gear

	£500


	Business registration and legal costs
Insurance (public liability)

	£300
£700


	Website development

	£500


	Marketing and advertising

	£1,000


	Materials for first renovation projects

	£2,000


	Total Estimated Startup Cost

	£14,000




The business expects to generate revenue through renovation projects for homeowners and landlords. The cost of services will depend on the size and complexity of each project. For example, small renovation services such as painting, flooring installation or minor repairs may cost between £300 and £1,000, while larger projects such as kitchen or bathroom renovation may cost several thousand pounds.
Cash Flow Forecast
With effective cost management and a steady flow of renovation projects, the company aims to reach its break-even point within the first year of operation. Careful financial planning and realistic pricing strategies will support the long-term sustainability and growth of the business.
[bookmark: _Hlk223717828]Table 4: Cash Flow Forecast (First Month)
	Category
	Amount

	Revenue
	£8,000

	Materials
	£2,000

	Transport
	£600

	Marketing
	£300

	Insurance
	£100

	Other expenses
	£1500



Estimated profit: £3,500
Break-Even Analysis
Break-even analysis shows how many projects the business needs to complete to cover its costs.
If the average project generates around £1,000 and monthly fixed costs are approximately £4,000, the business needs to complete at least 4 projects per month to break even.
This is realistic for a small team and achievable with steady customer demand. Completing more than four projects per month will allow the business to generate profit and reinvest in growth.

[bookmark: _Hlk223717888]Financial Projection

Table 5 : Financial Projection (12 Months)
	Month
	Revenue
	Expenses
	Profit

	1
	£8,000
	£4,500
	£3,500

	2
	£9,000
	£4,700
	£3,400

	3
	£10,000
	£5,000
	£5,000

	4
	£10,500
	£5,200
	£5,300

	5
	£11,000
	£5,400
	£5,600

	6
	£12,000
	£5,600
	£6,400

	7
	£12,500
	£5,800
	£6,700

	8
	£13,000
	£6,000
	£7,000

	9
	£13,500
	£6,200
	£7,300

	10
	£14,000
	£6,500
	£7,500

	11
	£14,500
	£6,800
	£7,700

	12
	£15,000
	£7,000
	£8,000




The projection assumes gradual growth as the business builds reputation and receives more renovation projects.























Conclusion
In conclusion, this business plan explains the idea of a renovation company operating in London. The analysis shows that there are good opportunities in this sector because demand for home improvement is increasing. Many homeowners and landlords prefer to renovate their properties instead of buying new ones.
The business will focus on reliable service, good quality work and fair pricing. Market research shows that understanding the environment and competitors is important for success. Marketing through social media, online platforms and customer recommendations will help attract clients.
Financial planning is also important. Managing costs and income carefully will support stability and growth. Overall, the business has strong potential to succeed in the London renovation market.
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