Introduction 

The Three E Programme delivers a maintainable, socially conscious programme that sources and provides high-quality information. My purpose is to offer our practitioners thorough, rich, and enjoyable tasks and knowledge while positively impacting other schools. My mission is to support parents and our students in the educational system. The programme is about learning and having fun while doing tasks with our parents and their children.

The programme focuses on increasing awareness about the importance of children’s learning and how parents can support their education through workshops linked to the curriculum for each key stage and activities for parents and their children to do outside after school hours. As practitioners, we will develop strong relationships with our parents and students to continually improve our practices.

If successful, I will offer a variety of workshops, including cooking, arts and crafts, outdoor activities, Literacy and Numeracy tasks alongside reading and spelling tasks, so that parents can support their children and connect with them in manageable and affordable ways. These are just some of my ideas, and if popular, I hope to expand the workshops into other areas where parents may need our provision in other fields of learning. 

The Three E can be administered in various settings, including one-on-one sessions, large group gatherings, or small group sessions, online and can be facilitated by professionals. Practitioners are encouraging to customise their delivery approach according to the specific needs of the parents that attend, while also ensuring that the core principles of the program are maintained to preserve its effectiveness. This flexibility allows the Three E to be accessible and adaptable to a wide range of parental circumstances while upholding its reliability. 

My main competitive advantage is my unique relationship with other practitioners, such as heads and teachers from different schools, governors, and retired teachers. This gives me an advantage in getting honest and critical feedback after pitching my idea to others and how my vision is trying to support our local areas.  I am dedicated in making sure that all our practitioners provide positive teaching methods across other schools as this programme is all about providing positivity and encouraging enriching safe learning experience for all.
My organisational structure allows for open communication and collaboration among team members. This structure enables us to be active and responsive to the needs of our parents, children, and other practitioners, changing in how we teach.

The concept emerged from observing a gap in underserved communities. There’s a notable lack of assistance for parents and caregivers, along with limited opportunities to exchange experiences. Many lack a comprehensive grasp of child development, hindering their ability to foster positive relationships and address challenging behaviours. This highlights a critical need for parenting programs, which can enhance communication among parents, deepen their connection with their children, and provide valuable insights into effective guidance strategies. Studies carried out by Action for Children shed light on a concerning trend affecting children under the age of five. It’s revealed that over one-third (35%) of low-income families in England face challenges accessing crucial parenting and child development support through family hubs and children’s centres. An alarming 66% of surveyed parents have voiced their need for more accessible high-quality assistance in navigating their patenting responsibilities. These findings underscore the pressing necessity for prompt intervention and boosted support services. 

“Parents being engaged with their children’s learning in the form of ‘at home good parenting’ has a significant positive effect on children’s achievement and adjustment even after all other factors shaping attainment have been taken out of the equation”. (Desforges, C., Abouchaar A., 2003)

Benefits of the programme 

Children's growth is mostly dependent on the early years, when parents and other primary carers are essential to a child's upbringing and education (Britto et al., 2015). 

Collaborating closely with parents and/or caregivers lies at the heart of the Early Years Foundation Stage (EYFS). Engaging them in discussions about their children’s early experiences enables educators to devise tailored learning plans within the setting while also empowering parents to extend their children’s learning journey at home. Here are a few benefits of the parenting programme that link to early years development.

Aim: The goal of my programme is to see families learning. Its goal is to equip parents and other family members with the knowledge and self-assurance they need to help their children learn at home through play and regular activities. This can assist parents in making decisions regarding their education.
Behavioural Development: The Three E equips parents with a range of positive parenting strategies and behaviour management techniques that promote desirable behaviours in children and address challenging behaviours effectively. By learning how to set clear expectations, use consistent discipline, and provide positive reinforcement, parents can create a supportive environment that fosters self-regulation and positive social behaviour in their children.  
Social and Emotional Development: The Three E emphasises the importance of nurturing positive parent-child relationships and promoting emotional well-being in early childhood. Parents learn how to communicate effectively with their children, build empathy and understanding, and model healthy emotional regulation, which contributes to the development of social skills, empathy, and resilience in their children. 
Cognitive Development: through The Three E, parents gain knowledge about age-appropriate activities and educational techniques that stimulate their child’s cognitive development. They learn how to support language development, encourage curiosity, and promote problem-solving skills through engaging activities and interactions, which lay the foundation for future academic success.  
Parental Confidence and Empowerment: The Three E helps parents develop confidence and a sense of efficacy in their parenting role by providing practical tools and strategies for managing common parenting challenges. As parents become more skilled in handling everyday situations, they feel more empowered to navigate parenting with confidence, leading to positive outcomes for both them and their children. 
Prevention and Early Intervention: The Three E emphasis the importance of early intervention in addressing behavioural issues and promoting positive development in children. By providing parents with support and resources early on, The Three E helps prevent the escalation of problems and promotes early identification and intervention, leading to better long-term outcomes for children and families. 
Attendance: Poor attendance in children is never the result of a single factor. However, there is unquestionable empirical evidence to imply that a child's learning outcomes improve with increased time spent in a high-quality Early Years setting.
Role models: My idea is also an effective way to include more male role models in children's lives, such as fathers. Fathers are just as vital in the lives of young children as mothers are. Active parental involvement improves children's social, psychological, and academic outcomes. In addition to biological fathers, father figures, including foster fathers, stepfathers, grandfathers, uncles, and older male siblings, can also positively impact a child.
Resilience and well-being: The Three E equips parents with skills for managing stress, coping with challenges, and seeking support when needed. By promoting parental resilience and well-being, The Three E can create a supportive family environment that buffers children from the negative effects of adversity and promotes their overall resilience and well-being.

Overall, The Three E parent classes benefits various aspects of early years development by empowering parents with the knowledge, skills, and support they need to create nurturing, positive, and stimulating environments that promote their child’s overall well-being and development.

How does The Three E programme link to early years development? 

The Three E parenting course plays a crucial role in early years development by providing caregivers with essential knowledge, skills, and support to effectively nurture and promote the well-being of their children during their formative years. The course often covers topics such as child development milestones, effective communication strategies, positive discipline techniques, and promoting emotional resilience in children. By participating in parenting courses, caregivers gain insights into their child’s needs and behaviours, enabling them to create a nurturing and supportive environment that fosters healthy growth and development. Additionally, this course emphasises the importance of early intervention and proactive parenting practices, which can help prevent or mitigate development delays, behavioural issues, and other challenges that may arise during the early years. Overall, the course serves as valuable resources for caregivers, empowering them to become more informed, confident, and capable advocates for their children’s early years development. 

Reports, research ,legislations, policies, and documents from parenting programmes  

During the spring of 2016, Wilder Research conducted a literature review of parent education programs. The findings below outline the primary advantages and effective strategies identified of parenting education through this review.  Enhances parental empowerment and competence, fosters positive child behaviour, promotes the adoption of beneficial parenting methods, strengthens social connections, enhances parent-child interaction, boosts parental mental health and well-being, and recues the reliance on corporal punishment while mitigating the risk of child abuse. 

A few effective programmes that are still ongoing today are the Family Pathways project in Lewisham had provided personalised assistance to 356 families, offering either one-to-one support or tailored parenting courses to address their specific requirements. Furthermore, during the 2014-2015 period, the roots of Empathy program positively impacted over 800 children. On average, between 85% to 95% of these children demonstrated enhanced pro-school behaviour. Hence, it can be estimated that at least 680 children experienced improvements in their pro-social behaviour.  

In its 2017 assessment of parenting support, the EIF characterises parenting interventions "as advice and treatment offered to parents with the primary aim of supporting children's social, emotional and intellectual wellbeing". Recognised for gathering the most reliable evidence of effective parenting programs in the UK, the EIF's 2017 report, developed in collaboration with the Trouble Families program in England, the 23 interventions highlighted in the EIF report enhance children's outcomes and demonstrate evidence of diminishing the necessity for specific services. For instance, programmes like Incredible Years and Triple P can decrease reliance on police, mental health, and social care services by enhancing behavioural outcomes in young children. Consequently, this could yield "benefits to society," including cost reductions. Offering universal support during the early years and specialised parenting programs for those requiring additional assistance can significantly enhance the parent-child relationship. Access to support services can aid parents in overcoming challenges such as substance misuse, which can impede effective parenting. Mediation and counselling for couples experiencing conflicts can also preserve relationships, fostering a resilient family unit where children can thrive.

The ‘Review of parenting support for Flying Start’ conducted by the (Welsh Government 2013b) is highlighted the training of all staff in parenting support methodologies as a best practice. This approach promotes consistency across services regarding intervention models and the advice provide to parents by various professionals. Childcare and support staff, for instance, can benefit from training on foundational aspects of parenting approaches such as Solihull Approach, Incredible Years, or Family Links. 

Legislations that comply with the parenting programme is parental responsibility is defined in Children Act 1989 as being: "all the rights, duties, powers, responsibilities and authority which by law a parent of a child has in relation to the child and his property".  The concept of ‘parental responsibility’ aims to emphasise the obligations and duties that parents have towards their child, rather than solely focusing on their rights or authority over the child. Parents hold a pivotal position in shaping children’s outcomes. Research indicates that favourable outcomes for children are more probable when parents offer positive guidance and nurture their children in accordance with the principles outlined in the United Nations Convention on the Rights of the Child (UNCRC). These principles emphasise prioritising children’s best interests and rights, while also providing support for parents in fulfilling their role. It is essential that all parental support initiatives align with then rights of the chid as delineated in the UNCRC.

“Every Parent Matters” (March 2007) elucidates strategies for practitioners to aid parents in fostering their children’s learning, enjoyment, and achievement. It defines our endeavours to advance the development of parental services and encourages parental involvement in shaping these services for themselves and their children. Since April 1, 2008, local authorities have been legally obligated, under Section 12 of the children Act 2006, to provide mothers, fathers and carers with comprehensive information, advice, and assistance to support their children. 

Barriers and challenges 

An essential element of early childhood education is parental involvement. Giving parents the chance to get involved in their child's education is crucial for early childhood educators. However, when parents aren't as involved as we'd like them to be, it can be difficult to create a collaborative learning atmosphere.

A primary obstacle encountered by Early Years personnel is the insufficient awareness and comprehension of the significance of at home learning environment among certain parents.

Critically analysing barriers, challenges, and interpretations of The Three E-course involves considering its strengths and limitations in addressing parenting needs and promoting child well-being. 

Barriers to Participation: 
Accessibility: accessibility to The Three E programs can be limited in certain communities or regions, particularly in rural areas or areas with limited resources. 
Stigma: some parents may perceive seeking help through parenting programs as a sign of weakness of failure, leading to reluctance to participate due to fear of judgement or stigma. 
Cultural sensitivity: the program’s content and approach may not always be culturally sensitive or relevant to diverse populations, leading to barriers in engagement and effectiveness. For certain groups.
Language barriers: differences in language and culture present another difficulty. When you communicate with families who speak a different language or who have different expectations about early childhood education, it might cause miscommunication and low participation since the parents might not know exactly what is expected of them. As such, it's imperative to be aware of implicit prejudices and endeavour to develop a globally accessible, inclusive method of parental interaction. 
Time and commitment: completing The Three E programme requires a significant time commitment, which may be challenging for parents juggling multiple responsibilities such as work and caregiving. 

Challenges in Implementation: 
Training and Resources: ensuring facilities are adequately trained and supported to deliver The Three E programs with fidelity can be challenging, particularly in large-scale implementations. 
Sustainability: maintaining long-term engagement and adherence to The Three E principles beyond the duration of the program can be challenging for both parents and facilitators. 
Adaption to Individual Needs: while the program offers a range of strategies, tailoring the program to meet the individual needs of diverse families can be challenging, requiring flexibility and adaption by facilitators. 
Resource Constraints: limited resources, including funding, trained facilitators, and organisational support, may constrain the scale and reach of The Three E intervention. Resource constraints can impede efforts to disseminate the program widely and reach underserved populations effectively. 
Interpretations and Criticism: 
Efficacy vs Universality: while the program can demonstrate effectiveness in improving parenting practices and child outcomes in many studies, some critics may argue that its universal approach may not adequately address the unique needs of all families, particularly those facing significant socio-economic challenges or complex family dynamics.  
Focus on Behaviour Management: some interpretations might critic that The Three E is placing too much emphasis on behaviour management techniques, potentially overlooking the broader socio-economic and cultural factors that influence parenting and child development. 
Commercialisation: critics might raise concerns about the commercialisation of The Three E and its widespread dissemination as a branded program, questioning its motives and potential `conflicts of interest. 

In conclusion, while The Three E program offers valuable strategies for promoting positive parenting practices and supporting child-wellbeing, it also faces various barriers, challenges and interpretations that warrant critical consideration. Addressing these issues requires ongoing efforts to enhance accessibility, cultural relevance, implementation, commitment, and responsiveness to diverse family needs. 

Comparing my concept with other current parenting programme 
The Incredible Years and Triple P are evidence-based interventions that promote positive parenting practices and support child development. That said, my idea differs from Incredible Years with key differences: 

Approach 
The Incredible Years program focuses on building positive parent-child relationships, promoting social and emotional competence in children, and addressing behaviour problems through group-based sessions led by trained facilitators. Whereas my idea offers a tiered system of interventions ranging from advice and support for all parents to more intensive interventions for families with specific needs. It provided a wide range of strategies and techniques tailored to different parenting situations and challenges.  
Content 
Incredible Years program is suitable for parents of children from infancy to adolescence, with separate programs tailored to different age groups. While, The Three E programme addresses various aspects of parenting, such as promoting children’s development, managing behaviour problems, and improving parent-child communication. 
Target population 
The Incredible Years program is suitable for parents of children from infancy to adolescence with separate programs tailored to different age groups. However, my idea offers intervention for parents of children across the development spectrum, including infants, toddlers, upper juniors, as well as programs specifically designed for parents of children with special needs. 
Delivery format 
Incredible Years typically involves group-based sessions conducted over several weeks, with opportunities for parent skill-building, group discussion, and role-playing exercises. The Three E program may be delivered in various formats, including group sessions, individual counselling, online resources, and self-directed materials, allowing for flexibility in program delivery and accessibility.  

Generally, while Incredible Years program share the goal of promoting positive parenting and supporting child development, both our programs have distinct approaches, to all the above. Understanding these differences can help professionals and caregivers make informed decisions about which program may be most suitable for their needs and preferences. 

Further opportunities/developments 

I surveyed accessing support, revealing a concerning trend: services were largely unavailable. This insufficiency of services can be attributed to a significant decrease in spending on early intervention services, with a staggering £1.9 billion between 2010/11 and 2020/21. Evidently, without additional and consistent investment, progress in parenting support will be limited. Therefore, I strongly advocate for a comprehensive long-term investment plan in the early years.

Research indicates that there is a significant demand for parenting support among parents. Examining barriers revealed disparities in access to such support across different regions and demographic groups. The proposal involves establishing family hubs to address this issue. It is imperative to urge the government to clarify its plans for enhancing access to parenting support in all eligible areas. I feel this idea could be implemented across the whole early years filed, as it has potential to fulfil the needs of every parent no matter their background or circumstances. 

Summary 

After carefully examining the early years field, I have concluded that there is a strong demand for the programme all over Wales. If successful, it is hoped to spread nationwide, delivering an effective programme throughout schools. There are very few specific programmes in more deprived areas. Those areas that provide rich programmes don’t offer in-depth details of what parents can do with their children to thrive in and outside school, as this programme provides, while other programmes glaze over topics. The Triple E Programme will give parents detailed knowledge and understanding as well as tips and tricks to encourage their children’s learning. Also, this program hopes to give parents tools to support them in practical, cheap, and affordable ways to help their children’s education and participate in curriculum activities outside school hours.

I believe that the publicity I will get from my programmes locations and positive activities will help me reach my objectives. The revenue and concept evaluations are, I firmly feel, realistic.
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