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This paper is all about discuss effective team working issues supporting from the scenario that given to the brief. It shows Abdul who assigned for a new project in Vodafone UK. Task of Abdul is to manage 19 employees to deliver a community event by considering their stakeholders. There are several barriers does the team is facing. It is high time for the leader to set better team development theory and team role assessment that helps to make better team performance. Tuckman’s team development theory and Belbin’s team role theory that helps to promote best condition for this business to ensure productive role 
[bookmark: _Toc97285741]Way that Abdul develop as effective team with the use of theoretical model 
It is more important for Abdul to develop the team first where Tuckman’s team development theory can be applied to develop the team for the selected project. There are different stage does the Tuckman’s team development model is having that shows forming, storming, norming, performing and adjourning (Woodhouse, 2015)
Forming is the initial stage that helps to set process with right structure of collaborating team together. Team members unsure about the purpose of the team. It is the time for orientation at shows introducing all the team members in the team to each other and also try to make better relation and avoid conflict issues. Team members are feeling bit unconscious and nervous about the task that will be offer to them or confused over the expectation from them. 
Storming is the next stage of team development under Tuckman’s theory. It shows the process of organizing the team and task where leaderships sets with power and structure in the project. In this stage, different inflict issue can be raise according tooth character of different team members, their proffering approaches of work etc. Team members also might give challenge to the leaders in the team where leaders need to set the right strategy that can be issue with face to face communication and ensure better growth of the business. Leaders are also describing different roles and responsilbities of the each members and leaders also need to state the project guides and structure. Leaders also need to make better problem solving strategy to make better growth of the project team communication and collaboration (Suzan, 2020)
Norming is the next stage team development under Tuckman’s theory. It is the stage where all the team members start working where team leader need to set the right guidance and approaches to make better connection with employees with their given roles. Int his stage cohesion develops and also leadership shows some changes as per different situation. It also helps to make better relationship between all team members. Team members’ also taking responsilbities and make attachment with the team leader. Leadership need to promote interaction interterm and team need to utilize the resources and provide support to each other. In this stage, data flows between all the team members and also sharing their ideas to each other as leader need to get feedback from their team members that ensure higher creativity (Hitesh, 2021)
Performing is the major terms of stage under team development under Tuckman’s theory. It shows the way emploeyes are performing. There are certain project guideline they are falling. Roils are clarifying to each members. It also high time to give and receive feedback over the performance. Team members also need to follow better leadership practices and should support each other properly. It also helps to share new information and attached with the gaol oriented activates that helps to reach further growth. All the emploeyes are working independently and also running with sub group that attached with their roles and goals of the project
Adjourning is the final stage under team development under Tuckman’s theory.  It shows the termination stage of the project. Here is a certain project goal and deadline that showed in the earlier stages of the project. In this stage, it is important to exalted the performance and gaol that achieved or not by the activities of team members in the project. Project guides also need to define in here that helps to make better team development and termination process. It also time to make good listening to each other’s and make documentation over the whole project work 
Abdul should use this team development under Tuckman’s theory that helps to develop the team and make the team more goal oriented to reach goals and objectives of the project. 
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There are a certain team development theory doe’s shows that Abdul should use in term of developing their team and it is important for this project to clarify different roles and responsibilities and also monitor and evaluate different roles of their team members. Belbin’s team role model is effective one that helps to define the right strategy of defining different roles and responsibilities of the business (Peter,2003). This theory helps to define the relative competences and weakness of the team. It also helps to understand the team that helps to make better strategy of ensure further progress of team performance. There are different roles segmented under this Belbin Team role model. This model shows 9 different roles where all these task defines under 3 types of segment like social roles, thinking roles, action roles. It segments as resource investigator, team worker and co-coordinator that defines under the social roles. Resource investigator shows enthusiastic, exploring different opportunities and developing different contacts where better team worker shows higher co-operation. They need to run better mature level and confidence level with better clarification of goals to ensure better collaboration between team members to reach further progress. It also shows better attachment with higher social roles (Belbin, 2003)
Thinking roles also need to concern over some specific roles where roles like plant, monitor evaluator and specialist roles. There are different roles does these team members are having where creative, imaginative, better thinking approaches, generating ideas and solving different difficult problems. These team members also need to have sober and strategic options that helps to ensure better attachment with employees. There are some specialist issue need to attach that shows training and dedicated issue need to concern over better knowledge and skills that attached with the betterment of team progress (Belbin, 1996) 
Team members also need to segment under the action roles. Shaper is the base form that shows team members need to have better attachment with challenging and dynamic role. Implementer need to connect with practical, efficient and reliable skills too. These team members also need to have complete finisher role where they need to search out different errors and also make further growth of the business (Kleiner, 2003)

[bookmark: _Toc97285743]Impact on effective team working to reach success of the team 
In the business, effective team work need to set by the business that helps to make better growth of the business. Better team work need to run that helps to make better problem solving approaches. Working together helps to generate more idea and creativity in the business. In the project. There are different new ways that the leader shows and team members need to support this and run with better collective intelligence and helps to reflect with better creativity to reach further growth of the business. There are different issues like teamwork is involving with the productivity and brings make better business outcome. Better teamwork helps to increase potential innovation in the business. In the team, leaders need to run better motivational approaches that helps to make further growth of the business (Keyon, 2021)
There are certain approaches that leaders need to run to improve team motivation. It is also effective to runt eh greater feeling of ownership. There are certain feelings of belonging tautened to run with better communal goal that will help to make better connection with the business. Teamwork also helps to take risks margin and make better calculation over the further strategy development to reach better engagement with the team tasks. it is important for the project members and leaders need to run better faster growth that make higher attachment with employees to reach further growth of the business. It is also effective for the business to make better teamwork that also helps to make higher stress management to reach strong of the business. Better communication model need to run in this business that helps to make higher sustainable growth of the project tasks and reach goals and objectives of it (Tracy, 2022)
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There are different barriers does teamwork is having in the given scenario. In this scenario, tis how’s the team members did not meet face to face for last 2 month. It is a quite a longer time that team members are not having effective and direct communication. It is important to have the direct and face to face communication that helps to make better attachment of these team members in the project. It helps to make better sharing between each other that helps to share their views that helps to make further growth of the project. Due to the Covid time, different restriction does makes impact in this business. It is important for the business to use Zoom and some related strategy and structure that helps to ensure better attachment of team members to reach higher growth of the project (Hartenian, 2003)
There are certain strategic leadership need to run by this business. Poor leadership does makes impact to the business as roles and responsibilities that need to attach by this project leader. Poor commutation does makes impact as chain of command not working priority. Team members become more confuse over the strategy and goal. Lack of communication also makes uncertainty and increase risks issues too. 
There are some other risk and barriers does the team work is having. Project leader is using email commutation and it seen some of these team members are not connecting with email that makes more impact in the communication issue. It is important to respond over the email. It is important to run better digital platform and make higher connectivity with leaders to reach further growth of the project. there are some employees are also failed to attend different meeting that also crease more complex issues in the team development to ensure further progress of the business
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This paper describes different issues over team work. Team development theory is one of the most effective eon for this scenario. This project start in poor way but they need to ensure further progress of the project. They need do use team development theory and model that will help to ensure better strategy development of team development. Belbin’s team roles theory will help to segment team members according to their roles and skills. Leaders also need to run further communication strategy in the business that helps to reach potential growth the business. It is also need to run better communication strategy that will help to reach sustainable growth of this project by evaluating better progressing approaches to cut off different current barriers in the project 
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