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Introduction

This report was created to emphasise the effects of knife crime in the United Kingdom, by using existing police legislation more wisely, and to discuss that of traditional policing and modern evidence-based policing and its effects on such crimes.

A journal article written by Jonathon Mummolo (2018) details prospects for reform within the police, especially so in the use of modern policing tactics. He explains how widespread misconduct conducted by the police has called upon the necessity for change, an example that is infamous within the United Kingdom is that of R v Couzens 2021, of which the offender Wayne Couzens kidnapped and murdered a young woman, Sarah Everard. It was because of the use of such principles of seen in evidence based policing that the culprit could be identified, bringing home justice for his victim. This shows how evidence based policing should not be discarded by the police, rather it should be used and adapted alongside the police in search for better and more modern techniques of problem solving and decision making.
The objective of this report is to bring light to the importance of effective problem solving techniques, and how it can be effectively applied to real world policing scenarios.



Knife Crime in England and Wales

A very real world policing issue that is inherently integrated into the British society would be that of gang related knife crime, or knife crime in general. It is a massive issue that hangs above both the police and the public, with the reported yearly deaths from knife crime reported by the Ben Kinsella Trust as being 224 in the year of 2023, with following knife crime data for England and Wales estimating offences involving “a knife or a sharp instrument” to be nearly 49,000. It is vital that the police adapt and evolve to meet the growing demands of knife crime, but equally so the government must step up and introduce more challenging means to obtain such knifes in hopeful prevention of both offences and of deaths by knife.













Preventative Measures

A sudden rise in knife crimes since that of 2010, indicated by Allen, Carthew, Zayed (2023) who using the Office for National Statistics have illustrated that knife crime has risen 14.5% since 2010, however the biggest rise would be 22.2% since 2013. 
A decrease overall in the years since 2019 would suggest that the correct implementations are being used by the police in tackling such crime, which is massively important in stopping knife crime.  It is ultimately up to the police to bring in new and innovative methods in stopping knife crime, this is because while old techniques may have worked in the past, criminals are constantly evolving and adapting, the police must do the same in order to always stay one step ahead.
The greatest preventative measures that exist in that of the United Kingdom is that of evidence-based approaches, learning from prior outcomes and developing it further.

Evidence based policing differs massively from traditional policing, this is because evidence based policing is in fact based on traditional policing.  According to Sage (2022), traditional policing focuses a fair deal on responding to calls and solving crimes in what is called a “reactive manner”, with sage describing the interaction or the output from resident cooperation as “limited”.

In the instance of knife related crimes, traditional policing would refer to the initial callout received by the police, and the search, arrest and incarceration of such individual. Evidence based policing, or EBP, as referred to by College of Policing is an approach used by the police to establish a cause by using the best available data to support and refute decisions, procedures and policies related to the case.
Other measures could be implemented to reduce knife crime, such as;

· Increased closed circuit television, or CCTV monitoring
· More foot patrols
· Knife collection boxes
· Intelligence on gang activities
· Youth centres

All of these are potential preventative measures; however, it could be said that something such as an increase in foot patrols could be linked to traditional policing, this is where evidence based policing comes into its prime. Using evidence based policing, we can look directly at the evidence, determining if foot patrols influence the rate of knife crimes within an area. According to Merseyside Police (2023) operations targeting knife crime saw an overall decrease of very nearly 15%. This was done through “high visibility foot patrols” over a short period of time. This could suggest that the appearance of police within a community has a drastic affect on crime overall, more serious crimes such as that of knife crimes will also be reduced much more significantly. What should be remembered however, is that although an increase in officers brings forth a 15% decrease, could there be a more cost effective solution that could potentially bring a higher percentage decrease? This is the fundamental concept of evidence based policing.

Supporting the concept of EBP 

The police actively use many different methods within evidence based policing, a very viable example would be that of the OSARA model, which is an abbreviation for;

· Objective
· Scanning
· Analysis
· Response
· Assessment

This is an incredibly important model, as stated by the college of policing (2022), who also states it must be treated as fluid, to suggest it doesn’t accurately apply to all scenarios.

according to Healthy Surrey the police use this model in identifying different problems.
The police would use this model in the wider issue of knife crimes all over the United Kingdom.

For knife crimes, the objective of such an operation led by the police would be to ultimately eliminate knife crime, saving lives and healing communities. 

The scanning principle can best be used to identify the wider issue of knife crime by using data and knowledge to spot concerns and points on interest, for example is knife crime caused by gang activity. The London Knife Crime Strategy (2017) suggests only 5% of all knife crime is caused by gang activity in London. 

The analysis is essentially the research into the deeper problem, or the underlining characteristics. Potentially searching and understanding what causes knife crime could be a detrimental factor in stopping it.

The response would be how the police intend on stopping the issue of knife crime, using the concept of evidence based policing to come up with ways of reducing knife crime as a whole. Earlier on in the report, the example of youth centres was given, providing more services to struggling families and children in need could stop violent outbursts.

And the assessment ultimately would be the reflection on the ‘operation’ at large, questioning if everything went well, if it worked and is it feasible (can it be funded again). 

All of these would have to be used in identifying the issues surrounding knife crime in the United Kingdom.






Conclusion

Knife crime is a massively serious issue in the United Kingdom of Great Britain and Northern Ireland, it is something police forces all over the country must strive to stop. By doing this they must find better and more effective means of combatting this serious crime. By using such methods of policing as the OSARA principle, British police forces can combat such crimes as that of knife crimes, and other serious offences.
More preventative measures should also be implemented in ceasing these crimes, as discussed potentially by bringing in youth centres, as well as more foot patrols if necessary.
Traditional policing methods must be adapted and made fit for purpose in todays modern age, by doing so the police can directly look at what has worked in the past and what could work in the future. Police forces across the country must look at the cost to effectiveness ratio of each operation, if they potentially find that operation that cuts crime by 15% is costing the same as another operation that has cut crime by 30%, it may very well be a more viable option to choose the later.
However so, police forces must strive to combat such crimes by all means possible to them, this is how they secure such crimes in the United Kingdom.
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