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[bookmark: _Toc87713624]Introduction
In this report, the marketing fundamentals of the business are analysed and evaluated. Here, the chosen business is Range Rover from the automobile sector. Internal and external analysis of the business has been done in this report to understand the factors which can affect the business. Global pandemic COVID 19 hit across the globe and made an immense impact on almost all of the businesses across the globe. The impact of COVID 19 on the various factors, both external factors and internal factors are discussed and critically evaluated. 
[bookmark: _Toc87713625]Internal Analysis
Internal analysis is about the analysis of those factors which are associated with the organization and those factors can be changed by the organization itself. The factors and their impacts for those factors have been discussed in this report. 
[bookmark: _Toc87713626]SWOT Analysis
SWOT analysis in the form of analysis through which the internal factors of the business can be analysed. As per the SWOT analysis, the business can make its strategies in order to achieve the goals and the objectives of the business. For a company like Range Rover, a SWOT analysis has been done.
	Strengths
	Weaknesses

	· Brand loyalty is one of the biggest strengths for Range Rover. Strong brand loyalty increases the sales of the business. 
· The business has a strong management team that works all the time for the betterment of the business. Having a strong management team is always an added advantage and, in this case, Range Rover has that benefit. 
· Range Rover has a strong service and distribution network. It helps the business to serve the customers efficiently. Efficient services of the products work as a benefit for the business (Marc, Weclewski and Lachat, 2018).
· Range Rover is now a part of Tata Motors. Tata motors, they have very strong acquisition strategies and through acquisition, the business can be able to achieve competitive advantage and run the business being a market leader with huge potential (Sandhya, 2020). 

	· Limited presence in the global market compared to other automobile manufacturers. The business should be expanded to make a stronger presence in the global market. 
· One of the major weaknesses is that the operation cost for the business has been increased whereas the profits from the business have been decreased. Increasing operation costs will reduce the profits and if the operation cost is not controlled properly, then the business might face loss as well. 
· Fewer varieties of the products are one of the weaknesses. People do not get what they want as the varieties are very few. 

	Opportunities
	Threats

	· The business can focus on research and development before the launching of the products. As it will help the business to make the products with much more accuracy and helpful to the customers.
· The business does not have that much presence in the global market. Hence, the business can explore new markets to get a large market size for the business. 
· Varieties of the product are very few for Range rovers. Hence, the business can focus on making different products at different range prices and with different facilities. As there are different sets of customers with different requirements. Providing them with the required vehicles will help to make customer satisfaction and as a result, it will also help to increase the business. 
	· There are several threats to the business. However, an increase in fuel price is one of the major threats for the business. Due to the fuel price hike sometimes, the business sees a downfall in the business. 
· An increase in the tax on the consumption of fuel is also a threat to the business. 
· Strong rivalry in the global market is also a major problem. There are several organizations in the automobile sector. Hence, the competition becomes very tough for Range Rover. 


Through the strengths and weaknesses of the business, it can be said that the positive sides and negative sides of the business are discussed.
Impact of COVID 19: COVID 19 was an unexpected threat to the business. Due to COVID 19, all the business hampers all across the globe. The businesses were not prepared for this pandemic, and it hit hard to all the businesses from every economy. After the pandemic, demand for the product has fallen. Along with that, this pandemic makes it difficult for businesses to expand their business (Sobhani et al., 2020). Rules and regulations of international trade became difficult after the pandemic. In the post-pandemic era, the business has to provide goods at a lower price to their customers and makes the whole business more difficult to maintain the costs and the sales of the products. 
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The business classification is important to make strategies. Hence, to make unique strategies for the business, the whole market is divided into a few parts and those parts are known as segmentation. This segmentation of the market helps the business to know clearly about their market for the products. The process of analysing the market is discussed below:
Segmentation: As per the products or services of the business, the business breaks the market into a few parts, which is known as segmentation. This segmentation can be done in many ways. Those are:
Demographic: Demographic segmentation is done based on age, gender, income, education, occupation and many more. Those factors help the business to identify the potential customers of the market whom the business can target, or the product is useful for which category of the customers. In the case of Range Rover, the business does not have that much impact by demographic segmentation as irrespective of age, gender, occupation one can use the products of Range Rover. 
Psychographic: Another segmentation is done based on the lifestyle of the people, interests and opinions of the people. There are people who live a sophisticated lifestyle. For them, a range rover could be a preferable car as the range rover is concerned about providing quality facilities to their customers. Hence, it can be said that the psychographic segment is used by range rovers to identify their potential customers. 
Behavioural: this is another form of segmentation. This segmentation is done on the basis of the usage, status, on the basis of the benefits the product is providing also. Behavioural segmentation is a segmentation that varies from man to man and every different personality has different requirements. There are people who like the qualities provided by the Range Rover and there are also a few people who do not like Range rover. However, the perspective of the people and the liking of the people is different as per their choices. Behavioural segmentation is done by range rover to find out the loyal customer base for the products. 
Geographic: This form of segmentation is done based on the country, city, climate, area and many more. Practically automobile business can be formed in any part of the world as more or less the requirement of vehicles is there (Putri and Hudaya, 2021). However, the geographical location for the business depends on the ability of the business to expand in different regions. In the case of Range Rover, the business is present in many of the cities on different continents. 
Those are the different forms of segmentation possible in the business. Range Rovers mainly focus on psychographic and behavioural segmentation. With the expansion of the business and with changes in the goals of the business, the business can also choose different segmentation as well, 
Targeting: After segmentation, the next stage is targeting the customers. Form segmentation, the business identifies the set of customers who can be the potential customers of the business and can purchase the products. This targeting is a crucial stage. It should be done properly. Otherwise, this stage can create a huge problem for the business. In case the business targets the wrong set of customers for the products, then there will be a wastage of time and money as well. In the case of Range Rover, the business targets the customers who are looking for a car within economical range as well as it can also provide comfort to the travellers of the vehicles. 
Positioning: Positioning is the stage in which the business represents itself and its products to the customers. In which way, the business is introducing the products that are most important for any business. Range Rovers represent themselves as their products are economical in price along with a decent amount of comfort is also there on their products. However, to capture more market along with more people, with the expansion of the business, businesses launched different sets of products with different prices, some are for the premium class people, and few are for everyone in the locality at economical prices. 
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Through marketing mix, the major factors of the business, such as the product, price of the product, place and the promotion have been discussed. Through that marketing mix, one business can make decisions about the marketing strategy of the business as well. Hence, those 4P’s analysis of marketing mix is crucial. 
Product: Product is the main element or key element on which the business is made. Hence, depending on the product, the quality of the product, the utility of the product, the strength of the business depends. Quality of the product, branding of the products, the utility of that product towards the customers all those combined make the business stronger or weaker. In the case of Range Rover, it is a popular brand with good quality and the vehicles of the Range Rover are comfortable as well. Hence, as per the features of the product, range rover cars have several advantages to be a good brand in the automobile sector. 
Price: The price of the product also determines the future of the business as well. Pricing strategies of the business, allowances, discounts all come under the pricing of the business. Decent price amount helps the business to get much more popular among the customer and it also helps to increase the sales as well. In the case of a range rover, the price of the product is very much decent in terms of the product they provide. Hence, it became a popular brand among the customers. However, due to the COVID 19 pandemic, the business has to reduce the price of the products so that those cars can be sold out (Kufelová and Raková, 2020). Due to the pandemic, there was very little demand for cars. To increase the demand for cars, the business has to reduce the price of the cars by providing discounts to the customers. 
Place: Place of the business means the presence of the business is also an important factor in making the marketing strategy of the business. However, in today’s scenario, every business is on the online platform along with the offline platform. There are physical showrooms of range rovers as well as they are in the online platform as well. During the COVID 19 pandemic, all the businesses performed through the online platform. The Range rover also did the same. Through the strong online presence of the business, the business performed its operations on an online platform. 
Promotion: Promotion is probably one of the most crucial parts of the marketing of any business. Without promotion, marketing can be very difficult for the business. Sales promotion, advertising, direct marketing of the products is a few of the parts of the promotion of the business. Range Rover does a lot of activities in order to promote its products. However, due to the COVID 19 pandemic, the promotional strategy has been changed. From the physical promotion of the products, the business starts promoting on the online platform. 
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External analysis is a form of analysis through which the factors of the business are analysed which are not controlled by the business. From a broader perspective, the problem faced in the organization. 
[bookmark: _Toc87713630]PESTLE Analysis
PESTLE analysis is one of the most used and most popular frameworks for analysing the external conditions of the business. There are a few factors that can shape the performance of the business through analysing the external factors from the broader perspective of the business. The factors which are beyond the control of the business have been analysed through the PESTLE framework. 
Political: Range Rover is present in many countries across the globe and different countries have different political agendas and political rules and regulations which the business has to follow. Apart from that, Brexit also raises problems in the business of the automobile industries in the United Kingdom (de Ruyter, 2020). 
Economic: In the automobile sector, the condition of the economy plays a major role. The automobile industry performs well if the economy of that country also performs well. In a strong economical country, vehicles perform much better in comparison to weaker economical countries (Anand, 2018). Labour cost is also a crucial factor in the economic factors. Low wage labour cost is what the business looks for to obtain the profit margins. However, for business, it is not possible every time to get labourers at a low wage rate. 
Social: Range Rover is an organization that has several manufacturing units across the globe. The organization hires the local people in their organization, and it helps to eradicate some sort of unemployment problem in that locality. Apart from that, the business is also involved in several philanthropic activities as well. 
Technological: Technological improvements help the business to make products or create new products very easily. Technology also helps to produce many products in a very less amount of time (Marc, Weclewski and Lachat, 2018). Technology also reduced the cost of the products, as well as the benefits, have been increased. Now, with the help of the latest technology, the automobile industry is looking for electric vehicles and there are continuous revolutions in this sector with the help of technology (Heubl, 2020). 
Legal: Different business standards and regulations set up by the government works as a legal factor of the business. There are several employment laws as well which the business has to follow as those laws impact the business to a large extent. 
Environmental: By following the environmental norms, Range rover makes their products so that their products do not pollute the environment. To produce eco-friendly cars, the business invests a lot of money and analysis is going on so that the company can deliver eco-friendly cars to their customers. Range Rovers try to maintain the lowest gas emission through their products. 
Those are the factors of the PESTEL analysis, through those factors the external factors have been analysed. 
Impact of COVID 19 pandemic
Due to the COVID 19 pandemic, the factors of the PESTEL analysis have affected the business to a large extent. In the case of political factors, different countries imposed different political norms and the business has almost been stopped in different regions of the world. In terms of economic factors, the economy of all the countries across the globe has shattered. People do not have work, do not have money, banks are also thinking twice about providing loans (Thakur, 2021). All those combinedly create an economic crisis in almost every country of the world. In terms of social factors, people are not roaming anywhere due to the pandemic and the lockdown. As there is less movement of the people, then there is not that much requirement of the vehicles. Hence, people are not considering purchasing vehicles for their uses (Park, Kim and Roth, 2020). The technological impact has also affected the sales of the automobile industry during this pandemic. Now, during the pandemic, most of the work is done online, office meetings, schools, colleges are operating their functions through online platforms and people can access those by sitting at their homes (Kumar and Mishra, 2020). This combinedly makes a scenario that there is no need to roam around for the people. Thus, the requirement for vehicles is also reduced. In this scenario, if the automobile company has to sell their products, then those products will be very useful and beyond the times, otherwise, people might not like them. Legal factors also play a major role in the business. After the pandemic, different countries made different rules and regulations regarding the business in this pandemic situation (di Mauro, 2020). Hence, doing business in another country can be difficult. Tax rates will also change. To survive their own economy and protect the local businesses, the government might charge higher rates of taxes. With that higher rate of charges, if the business thinks it is possible for them to run the business, then only the business will continue. However, it also depends on the individual company, individual business. 
From the overall report, it can be said that the pandemic has hit the automobile sector very hard. Individual organizations and the industry are trying to survive those situations. However, the biggest constraint to managing money and making decisions that can be effective in the future for the business. In making decisions and strategies, the internal and external analysis along with the marketing mix will be very helpful. Hopefully, with the improvement of the situation, the market will also grow and be able to easily survive as well.  
[bookmark: _Toc87713631]Conclusion
In this report, critical analysis and evaluation of the Range rover are done through external and internal analysis of the business. Due to the COVID, 19 pandemics worldwide how the organization range rover is performed that is discussed. There are several problems that arise due to the pandemic. However, the business tries every possible way to find the solutions for their businesses. External factors and internal factors of a business are different, but they are interrelated with each other. Due to the pandemic, the external factors change and with that, it also changes the internal factors of the business as well. However, after the COVID 19 pandemic, Range Rover is surviving as well as the automobile industry is also surviving.
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