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[bookmark: _Toc137288303]Component A: Marketing Plan
[bookmark: _Toc137288304]Introduction
The marketing plan is to make an expansion in the African region for Six Senses Hotel. In this marketing plan, there will be discussions on internal and external analysis of the company itself by focusing on SWOT and PESTLE analysis. In addition, there will be implications for the SOSTAC model which incorporates Situation Analysis, Objectives, Strategy, Tactics, Action, and Control. Business strategy will be incorporated based on Ansoff Matrix. For marketing mix discussions, the 4P model will be incorporated.
[bookmark: _Toc137288305]Situation Analysis
[bookmark: _Toc137288306]Company Analysis (SWOT)
Six Senses Hotel is popularly known as a luxury brand for focusing on sustainability, wellness, and immersive experiences. However, one of the major weak points is that, because of luxury positioning, the company charges high prices in their hotel business and that is why it reduces accessibility for a broader market audience (Armstrong et al., 2022). There is still an opportunity for Six Senses Hotel to make expansion into new markets like Africa or South America. However, there might be some environmental and geopolitical risks in the international environment which could be a threat to the success of the business. 
[bookmark: _Toc137288307]Customer Segmentation
From geographical segmentation, the major operations of Six Senses Hotel are in the US, UK, India, Australia, and Vietnam (Similarweb, 2023). Normally Six Senses Hotel targets around 33% of people who are aged between 25 and 34 (Similarweb, 2023). Female clients are more than 50% of Six Senses Hotels (Similarweb, 2023). 
[bookmark: _Toc137288308]Strategy
Based on Bowman's strategy clock framework, Six Senses Hotel adopts mainly a differentiation strategy by providing sustainable and unique luxury experiences to a particular niche market segment. Based on the Perceptual Positioning model, it incorporates both high price and high quality.
[bookmark: _Toc137288309]Collaborator Analysis
There are some franchise agreements for Six Senses Hotel. For instance, in Turkey, Six Senses Kaplankaya Resort has been developed under a franchise agreement which will be monitored by Capital partners (Adsuiteminlife, 2020). There are some other strategic partnerships for Six Senses Hotel like Six Senses La Sagesse in 2022 (Royist, 2022).
[bookmark: _Toc137288310]Climate Analysis (PESTLE)
· Political factors like government politics or geopolitical risk might affect the business operation of Six Senses Hotel in different territories.
· Disposable income and economic cycle are important factors in terms of economic analysis.
· Six Senses Hotel is always focusing on sustainability trends based on its social responsibility perspective.
· In addition, the company is investing in digital transformation like mobile applications or online booking platforms.
· It complies with regulatory activities,
· Furthermore, the company takes different actions for reducing wastage and focusing on green initiatives.
[bookmark: _Toc137288311]Marketing Mix
· From the marketing mix analysis, the company provides different services like unique dining experiences, spa treatments, Wellness programs, etc.
· The company always focuses on a premium price-charging position (Armstrong et al., 2022).
· The company operates its operations in six different locations across the entire world.
· He makes promotional activities through social media campaigns, and digital marketing like search engine optimization along with some strategic partnerships.
[bookmark: _Toc137288312]Objectives
The marketing aim of Six Senses Hotel to expand in African Region would be - To expand its presence in Africa, Six Senses aims to increase brand awareness and secure partnerships with local investors or developers, resulting in the opening of at least 3 luxury eco-resorts in key African destinations within the next 4 years.
[bookmark: _Toc137288313]Strategy
From a strategic perspective, the Ansoff matrix is very essential (Pride & Ferrell, 2020). This organization is currently focusing on differentiation because it provides unique and premium services to clients in different territories (Pride & Ferrell, 2020). However, as the company is now thinking to expand in the African region then there will be a new market and the company will be trying to capture the market by providing their existing services. For this reason, the new strategy for operational expansion will be market development. In this new strategy, the company will be offering their current services like spa treatment or Wellness programs or providing customized services in top regions in African countries.
[bookmark: _Toc137288314]Tactics
[bookmark: _Toc137288315]RACE Strategies
1. In the Reach Stage, Six Senses Hotel aims to reach the target market audience in the African region by employing different types of communication tactics. In this stage, the company can implement content marketing, and digital advertising like Google ads and social media channels.
2. In the second stage of the Act, the marketing plan aims to encourage different types of potential consumers in African regions for engaging with Six Senses Hotel. In this stage Six Senses Hotel can implement a website optimization strategy (Baines et al., 2022).
3. In the third stage of conversion, the aim is to convert the interested or attracted potential clients into regular and paying customers. In this stage, a proper communication strategy might be some personalized messaging or direct sales mechanism (Baines et al., 2022).
4. Finally, in the Engage stage, the goal is to retain regular clients in Six Senses Hotel. In this stage Six Senses Hotel will have to properly implement the effective customer relationship management module.
[bookmark: _Toc137288316]Communication Channels
From different types of marketing channels, currently around 53% of promotional activities are being performed by organic search methods (Similarweb, 2023). In addition, direct marketing represents around 24% whereas social media marketing represents only 3% of their marketing channels (Similarweb, 2023). Only 1% of marketing channel distribution goes to e-mail marketing. Around 10% of promotional activities are being conducted by referral programs (Similarweb, 2023). From social media marketing channels, around 63% of marketing activities are conducted on a Facebook platform whereas 15% of marketing activities are presented on a YouTube platform. (Similarweb, 2023) Only 12% of marketing activities are being conducted on Instagram (Similarweb, 2023). 

[bookmark: _Toc137288317]Action
[image: A screenshot of a computer

Description automatically generated with low confidence]
Figure 4: Gantt Chart (Source- Author)
From the Gantt chart of the marketing plan, it can be seen that there will be implications for 3 channels for advertising purposes which are television commercials, radio communication, and social media communications. Personal meetings and sales presentations will be most valuable for personal selling because this will help Six Senses Hotel to make direct contact with proposed clients. Different types of offers and loyalty programs will be proposed to the new clients for sales promotion. Six Senses Hotel will show its road map in different trade exhibitions for more customer reach. Finally, e-mail marketing and SMS marketing are very popular for direct marketing channels (Helfer et al., 2020).
[bookmark: _Toc137288318]Control
In terms of advertising channels, performances will be measured based on different metrics like the number of views in television commercials, promotional codes in radio communication uses, and engagement or reach numbers in social media posts. Based on a successful number of meetings and customer satisfaction ratings will be measured for personal selling channels. The number of bookings or conversion rate of promotional offers will be monitored for controlling sales promotional activities. Social media mentions and the number of advanced bookings will be measured for controlling public relation channel (Helfer et al., 2020). Finally, the open rate and response rate will be checked for measuring the success of direct marketing.
[bookmark: _Toc137288319]Conclusion
Six Senses Hotel has a unique brand for its luxury user experience services, which is its major strength. The company has main target customers in the US, UK, India, Australia, and Vietnam. However, now the company is thinking of making expansion in other territories as well, specifically in the African region. For this reason, the company has planned to focus on different marketing channels like advertising channels, sales promotion channels, public relations channels, and direct marketing channels.
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Introduction

In this presentation, there will be discussions on marketing plan

for Six Senses Hotel. First of all, the role of marketing

professionals will be analyzed, which will be followed by the

market segment analysis. Then SMART objective and business

strategy will be discussed which will be followed by

communication mix analysis.
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Role of Marketing Professionals



Undertake marketing plan effectively 

and efficiently



Focus on verbal and written 

communications (Pride & Ferrell, 

2020)



Undertake sales promotional activities 

(Pride & Ferrell, 2020)



Proper marketing mix presentations
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Role of Marketing Professionals

The major role of marketing professionals is to undertake marketing plan effectively and efficiently. It is their responsibility to focus on verbal and written communications (Pride & Ferrell, 2020). In addition, they will undertake sales promotional activities for generating more and more sales lead. They will reach out to the potential customers by means proper marketing mix presentations (Pride & Ferrell, 2020).
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II Market Segment Analysis

o Has operations mainly in the US,
UK, India, Australia and
Vietnam (Similarweb, 2023)

® 50% share of their operation in
the US

® 25-34 people are being targeted

Similarweb, 2023)
* 50.40% of clients are female

Similarweb, 2023)
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SMART Objective



Specific – Establish eco-resorts in 

African locations



Measurable – Establish at least 3 

luxury resorts



Achievable – Raising brand awareness 

and forming relationships



Relevant – To grow its footprint across 

the continent



Time-bounded – Next 4 years
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SMART Objective

Within the next four years, Six Senses Hotels hopes to establish at least 3 luxury eco-resorts in different African locations as part of its strategy to grow its footprint across the continent. This will be accomplished by raising brand awareness and forming relationships with local investors or developers.

6



image1.jpeg

Specif;,

Ach,’emb/e
t-\














image9.emf
PUBLIC / CYHOEDDUS

Business Strategy



Current strategy is differentiation 

strategy (Baines et al., 2022)



Provides premium services and charge 

high prices (Baines et al., 2022)



New strategy would be Market 

Development



It will incorporate providing existing 

hotel services in the new market
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Business Strategy

Currently, the company is undertaking differentiation strategy. The reason is that it provides unique luxury services for their premium customers and hence charge a very high or premium prices (Baines et al., 2022). Based on Ansoff Matrix, the proposed business strategy for entering into Africa Region would be Market Development. This incorporates pitching existing hotel services in the new market. 
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Communication Mix

Advertising Channel — TVs, Radio
Communications, Social Media
Personal Selling Channel — Sales
Presentations, Personal Mectings
Sales Promotion Channel - Loyalty
programs, Special Offers

PR program Channel — Trade
Exhibitions

Direct Marketing Channel - SMS
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Conclusion

Six Senses Hotel is planning for making expansion in the

African region. For this reason, it has established its SMART

objective. The company is thinking of incorporating different

types of marketing or communication channels. In this new

expansion strategy, and our focus will be on market

development.
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