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Executive Summary 

The following business plan is for VirtuHome© a company that provides virtual/augmented reality interior design solutions for the residential sector of the North-east of England. The market research contained within the interior design market is currently heavily weighted servicing the commercial sector although there is a clear demand for the service to be made more readily available to the residential sector. 
The service provided will be for a salesperson to conduct an in-home consultation capturing the design parameters and demonstrate to the client the solution using the Virtual Reality (VR) headsets. The design solutions built into the VR will be a catalogue that 3rd party vendors will pay a subscription fee for to have their products advertised. If a design solution is agreed upon from the client the physical aspect of the project will be outsourced to these 3rd party vendors.
Financially, £5000 of the owner’s own money will be required to start the business and from the financial analysis each quarter the company will make a profit and this will aid in supporting the future plans of expanding the workforce from the initial 3 and also looking to acquire a secondary premise to develop the business in a new catchment area adjacent to the initial location.
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[bookmark: _Toc152084032]1.0 Company Overview
VirtuHome© is a proposed Private Limited Company (PLC), due to defining the boundary between the business and the owner’s responsibility which is paramount during the formative years of the business and its calculated yearly growth. The company will have an online presence and operate from a dedicated central office space with company vehicles to visit customers primarily within a 25-mile radius of the North East of England
[bookmark: _Toc152084033]1.1.1 - Company Mission Statement
To provide an exclusive state-of-the-art interior designing service for clients harnessing recent advancements in augmented/virtual reality. 
Within the formative years of the business to have sustained year-on-year growth.
[bookmark: _Toc152084034]1.1.2 - Company Milestones
	First Year
	Become established in the surrounding area with an online presence, and work force of 2 employees.

	Second Year
	Secure 40% of repeat business and expand work force by 50%.

	Third year
	Procurement of 2nd office space in additional catchment area and become established in this area.


[bookmark: _Toc152083993]Table 1: 3-year company milestones
[bookmark: _Toc152084035]1.1.3 – Provided Service
VirtuHome© will combine the recent developments in augmented / virtual reality VirtuHome© offers the client the advancements in virtual reality to have complete control of the design of their home. From using an extensive catalogue of products and colour schemes the client can design their bespoke solution which is brought to reality through the tradesmen department of VirtuHome©. 
[bookmark: _Toc152084036]1.1.4 – Legal and Regulatory Considerations 
Employees will be employed with the legally required employee rights, as stated on (HMRC, 2023). VirtuHome© will have comprehensive insurance coverage to cover company premises and equipment. A policy will also be implemented to cover liability and legal costs. The VirtuHome© website domain will have a clearly defined Terms of Use that users will have to agree to before proceeding.
[bookmark: _Toc152084037]1.1.5 – Business Model 
Below is a business model canvas which highlights the key partners, key activities to be completed and brief summary of costings and potential value streams into the business. The most critical elements that need to be undertaken are the development of the website and begin to advertise the service provided to the catchment area.
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[bookmark: _Toc152083934]Figure 1: VirtuHome Business Model CanvasOne time – Laptops, VR Headset, vehicles.
Fixed – Office Rent, payroll, online presence, utility bills
Variable – Advertising fees, petrol




3rd Party decorators/trades people
Website hosting provider




· Social Media
· Furniture retail shops
· Online (apps and website)
· Central office space
Website design
Branding 
Advertising (canvasing and social media presence)
Source interior design solutions
Recruitment

Virtual reality Headsets
Virtual reality interior design software
Company vehicle
Office space
Website Domain
List of products available
· Working white collar professionals
· Married Home-owners
· Family Home-owners
· Individuals focussed on health and well-being




· Sales from generating interior design solutions
· Commission from 3rd party decorators assigned to complete the renovations created during the design consultation




Unique integration of Augmented/virtual reality 
Great online presence
Bespoke tailored solutions
· Sales person available for home visits
· Central helpline contact. (Web and phone based)
· Create sentimental attachment to bespoke design solutions
x
x
Costing
Channels
Key Resources
Customer Segments
Customer Relationships
Value Propositions
Key Activities
Key Partners
Revenue Streams
x

[bookmark: _Toc152084038]1.1.6 Competitive Advantages 
Currently, Interior design companies target large retail entities and are not focussed on offering their services to any other sector. By targeting residential property owners and offering a more bespoke design solution VirtuHome© can take a large portion of the residential market where currently there is a demand but reduced supply.
Of the companies currently offering residential design solutions, the more established companies are at best offering a computer-aided design rendering of the proposed design solution. The advantage of VirtuHome© offering the client a virtual representation of the design solution always the client to step into and experience the solution whilst being completely ergonomically accurate.
Whilst larger companies have multiple teams/departments to process designs this is to the detriment of the personal service offered to the client. As stated in the business model, Virtuhome© will focus on a more customer-focus principle with the salesperson being the focal contact point throughout the whole design process. 
The feedback from a small focus group carried yet prior to this plan creation identified that there is frustration around the availability of interior designers. The general consensus is that interior designers are only available for the commercial aspects but there is a clear demand for the skills offered by designers to be made available to the general public to improve there living spaces. This feedback further reinforces the statement that the demand within the residential sector is there and Virtuhome© can supply this demand.

















[bookmark: _Toc152084039]2.0 Market Analysis
Since COVID-19 requiring the populous to work from their homes and by extension the creation of a new form of hybrid working, which businesses are in support of (Owain Nolan, 2022),  People are more focussed on their living spaces and ensuring that well-being and sustainability are achieved throughout.
Between 2018 and 2023 the revenue in Interior Design grew by 0.4% to £1.5bn with an increase in operating business in the same time period increasing by 1.7% to 6,212 HMRC registered businesses. This positive upturn has been largely attributed to Government schemes to boost demand by offering low-interest rates, tax cuts as well as funding.  
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[bookmark: _Toc152084040]2.1 – Customer Demographic
Current interior design utilisation is heavily weighted to the retail sector, figure 1, VirtuHome© will initially work within the residential market providing services utilised in the retail sector for home-owners who want to invest in their homes and make it more suitable for their specific life-styles.
[bookmark: _Toc152083935]Figure 2- Sectors utilising Interior Design Services, (MordorIntelligence, 2022)








VirtuHome© Total Addressable Market (TAM) will be home owners who an interest in the home-space and seek to improve both from a living standard and sustainability aspect.


The breakdown of this demographic is shown in table 1 –
	Age 
	21-39 (years)

	Location
	North East of England

	Gender
	Male & Female

	Martial/Family Status
	Married with/or Family 

	Occupation
	White Collar Professional

	Income Range
	£30k – £45k+


[bookmark: _Toc152083994]Table 2: Breakdown of Demographic


2.2 Competitive Analysis 
	Company
	Location
	Service Sector
	Market Share
	Min Project Size
	Hourly Consultant Rate

	Duelle
	London
	Commercial
	7%
	£250,000
	£100-£149

	Start Design
	London
	Commercial
	4%
	£25,000
	£200-£300

	UpperKey
	London
	Residential 
	3%
	Undisclosed
	Undisclosed

	3D Rendering Solaris17
	Herts
	Commercial
	5%
	£1000
	<£25


[bookmark: _Toc152083995]Table 3: Analysis of top competitors
From table 3, it can be shown that the biggest 4 interior design companies 3 of the 4 only offer their services to the commercial sector and the min project is in excess of £1000 pounds to £250,000. From this analysis, it can be deduced that there is a clear gap in the market for offering interior design services to the residential sector at a feasible value. Secondly, the analysis shows that where the location of the VirtuHome© business will operate there’s no major competition operating in this location as the companies reviewed mostly operate in around London.











2.3 SWOT Analysis  
[image: ]


















[bookmark: _Toc152084041]3.0 Operational Plan
[bookmark: _Toc152084042]3.1 Location
The business will have a central premise located in Bishop Auckland. This location has been selected due to the local council offering support for new businesses via business tax reductions in the first 2 years and the location is central to major residential areas, such as Middlesbrough, Stockton, Newcastle and Durham, all within a 25-mile radius.
[bookmark: _Toc152084043]3.2 Process 
Initially, the client will reach out to a salesperson within the company and a home demonstration will be scheduled. The first consultation will be free to the client following this if the client wants to utilise the service provided each consultation/design solution will be charged, outlined in the financial breakdown section. 
Upon agreement of the final design solution the items selected by the client will then be sourced from the 3rd party vendors and the physical implementation of the design will be carried out also by these respective companies.
[bookmark: _Toc152084044]3.3 Equipment
Detailed in the below table is the required equipment for the company to efficiently operate.
	Item 
	Count

	Laptop 
	3

	Vehicle 
	1

	Mobile Phone
	3

	VR Headsets
	2

	VR Interior Design Software Package 
	1

	Website Domain 
	1

	Advertising Leaflets
	300


[bookmark: _Toc152083996]Table 4: Equipment Requirements
[bookmark: _Toc152084045]3.4 Business Roles 
The below diagram show the business employment hierarchy structure:

Owner
Designer
Sales Person





	Role
	Responsibility

	Owner
	Payroll, Marketing, HR, Vendor Management

	Designer
	Design Solutions, updating product list.

	Sale Person
	Client visits, Marketing.



[bookmark: _Toc152083936]Figure 3: Employee structure

[bookmark: _Toc152084046]3.5 Supply Chain Management
Although the company will not have any physical stock the will be 3rd party vendors and contractors that will be providing commission upon successful approval by the client for the design solution. These vendors will be chosen from a preferred vendor list and monitored for quality of work. Each vendor will be chosen to ensure any design solution can be provided for the client. 
	Required Vendors
	Design Solution

	Plaster
	Plastering

	Carpenter
	Wood based solution, kitchen, wall divides

	Plumbing
	Bathroom, kitchen

	Furnishings
	All rooms

	Carpet/flooring
	All rooms

	Electricians
	Lighting, plug sockets, utility wiring 

	Decorators
	Wallpapering, Painting


[bookmark: _Toc152083997]Table 5: Vendor and Service Requirements
[bookmark: _Toc152084047]3.6 Quality, Control and Legal Compliance
VirtuHome© will ensure quality and control by implementing a bi-annual auditing process for all 3rd party vendors ensuring adherence to their respective governing bodies and legislation, examples of which are for the electrical element to have PAT testing. With employees requiring to enter clients’ properties, all customer-facing roles within the company will be CRB checked. The company will also have a formal process for dealing with customer complaints via a designated phone number and online chatbot.
[bookmark: _Toc152084048]3.7 Scalability and Growth
Initially, the company will have 2 customer-facing roles the owner and sales-person, each will have a VR Headset during client visits but as the client base grows within the first year of operating an additional 2 sales-persons will be employed and more VR headsets purchased. 
Medium term the company will become established in the first year and secure repeat business from the local catchment area. After this time the company will look to secure a second premises in an adjacent region.
[bookmark: _Toc152084049]3.8 Metrics and KPIs 
Metrics and KPIs will be established to measure, monitor and record key processes within the company, the delivery of 3rd party vendors to the client will be measured using delivered on time in total (DOTT) and the measure of not right first time (NRFT) on project work. The company will also measure itself on customer satisfaction/complaints and repeat businesses accrued. Lastly, monetary metrics will be established such as through gross product margins.








[bookmark: _Toc152084050]4.0 Financial Plan
[bookmark: _Toc152084051][image: ]4.1 Annual Financial Summary[bookmark: _Toc152083998]Table 6 Quarterly forecast Financial Projection

From table 6, The only funding required is an initial £5000 investment from the owner and this will go towards premises, advertising and operational costs. The income from sales is expected to be £5000 initially with £3000 being sourced from 3rd party vendors who will be paying a premium for having their products within the VR design solution. The forecast throughout the year is a 10% increase in sales quarter-on-quarter and by year-end the company will be c.£30k in profit that can be used to further invest with the company.  Although, it should be noted that these profit margins are below the industry standard this is only forecasted to remain below until the latter stages of the year.
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VIRTUHOME® SWOT ANALYSIS
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DETAILED PROFIT & LOSS JAN FEB MAR Q1 TOTAL APR MAY JUN Q2 TOTAL JUL AUG SEPT Q3 TOTAL OCT NOV DEC Q4 TOTAL

GROSS PROFIT

8,000.00 £    10,000.00 £   10,000.00 £   28,000.00 £          8,500.00 £    10,700.00 £   10,700.00 £   29,900.00 £             9,050.00 £      11,470.00 £    11,470.00 £    31,990.00 £                 9,655.00 £      12,317.00 £    12,317.00 £    34,289.00 £    

TOTAL EXPENSES

8,559.00 £    8,559.00 £    8,559.00 £    25,677.00 £          7,709.00 £    7,709.00 £    7,709.00 £    23,127.00 £             7,559.00 £      7,559.00 £      7,559.00 £      22,677.00 £                 7,559.00 £      7,559.00 £      7,559.00 £      22,677.00 £    

MONTHLY NET PROFIT/(LOSS)

559.00 -£       1,441.00 £    1,441.00 £    2,323.00 £            791.00 £       2,991.00 £    2,991.00 £    6,773.00 £              1,491.00 £      3,911.00 £      3,911.00 £      9,313.00 £                   2,096.00 £      4,758.00 £      4,758.00 £      11,612.00 £    

YEAR-TO-DATE NET PROFIT/(LOSS) 559.00 -£       882.00 £       2,323.00 £    3,114.00 £    6,105.00 £    9,096.00 £    10,587.00 £    14,498.00 £    18,409.00 £    20,505.00 £    25,263.00 £    30,021.00 £   

MONTHLY INCOME JAN FEB MAR Q1 TOTAL APR MAY JUN Q2 TOTAL JUL AUG SEPT Q3 TOTAL OCT NOV DEC Q4 TOTAL

SALES

SALES OF GOODS/SERVICES 5,000.00 £    7,000.00 £    7,000.00 £    19,000.00 £          5,500.00 £    7,700.00 £    7,700.00 £    19,000.00 £             6,050.00 £      8,470.00 £      8,470.00 £      19,000.00 £                 6,655.00 £      9,317.00 £      9,317.00 £      19,000.00 £    

3rd Party Vendor Subscritions 3,000.00 £    3,000.00 £    3,000.00 £    9,000.00 £            3,000.00 £    3,000.00 £    3,000.00 £    9,000.00 £              3,000.00 £      3,000.00 £      3,000.00 £      9,000.00 £                   3,000.00 £      3,000.00 £      3,000.00 £      9,000.00 £     

OTHER

TOTAL SALES 8,000.00 £    10,000.00 £   10,000.00 £   28,000.00 £          8,500.00 £    10,700.00 £   10,700.00 £   29,900.00 £             9,050.00 £      11,470.00 £    11,470.00 £    31,990.00 £                 9,655.00 £      12,317.00 £    12,317.00 £    34,289.00 £    

GROSS PROFIT 8,000.00 £    10,000.00 £   10,000.00 £   28,000.00 £          8,500.00 £    10,700.00 £   10,700.00 £   29,900.00 £             9,050.00 £      11,470.00 £    11,470.00 £    31,990.00 £                 9,655.00 £      12,317.00 £    12,317.00 £    34,289.00 £    

EXPENSES - OPERATIONAL JAN FEB MAR Q1 TOTAL APR MAY JUN Q2 TOTAL JUL AUG SEPT Q3 TOTAL OCT NOV DEC Q4 TOTAL

GENERAL/ADMIN

OFFICE SUPPLIES 200.00 £       200.00 £       200.00 £       600.00 -£              200.00 £       200.00 £       200.00 £       600.00 -£                 200.00 £         200.00 £         200.00 £         600.00 -£                      200.00 £         200.00 £         200.00 £         600.00 -£        

LICENSE FEES 150.00 £       150.00 £       150.00 £       450.00 -£              150.00 £       150.00 £       150.00 £       450.00 -£                 150.00 £         150.00 £         150.00 £         450.00 -£                      150.00 £         150.00 £         150.00 £         450.00 -£        

BUSINESS INSURANCE 150.00 £       150.00 £       150.00 £       450.00 -£              150.00 £       150.00 £       150.00 £       450.00 -£                 150.00 £         150.00 £         150.00 £         450.00 -£                      150.00 £         150.00 £         150.00 £         450.00 -£        

TOTAL GENERAL/ADMIN 500.00 £       500.00 £       500.00 £       1,500.00 -£            500.00 £       500.00 £       500.00 £       1,500.00 -£              500.00 £         500.00 £         500.00 £         1,500.00 -£                   500.00 £         500.00 £         500.00 £         1,500.00 -£     

OPERATIONS

TRAVEL 200.00 £       200.00 £       200.00 £       600.00 -£              250.00 £       250.00 £       250.00 £       750.00 -£                 300.00 £         300.00 £         300.00 £         900.00 -£                      300.00 £         300.00 £         300.00 £         900.00 -£        

SUBSCRIPTIONS 60.00 £         60.00 £         60.00 £         180.00 -£              60.00 £         60.00 £         60.00 £         180.00 -£                 60.00 £           60.00 £           60.00 £           180.00 -£                      60.00 £           60.00 £           60.00 £           180.00 -£        

TOTAL OPERATIONS 260.00 £       260.00 £       260.00 £       780.00 -£              310.00 £       310.00 £       310.00 £       930.00 -£                 360.00 £         360.00 £         360.00 £         1,080.00 -£                   360.00 £         360.00 £         360.00 £         1,080.00 -£     

MARKETING/PROMO

Advertising 1,000.00 £    1,000.00 £    1,000.00 £    3,000.00 -£            500.00 £       500.00 £       500.00 £       1,500.00 -£              300.00 £         300.00 £         300.00 £         900.00 -£                      300.00 £         300.00 £         300.00 £         900.00 -£        

Promotion 200.00 £       200.00 £       200.00 £       600.00 -£              - £                      - £                           - £             

TOTAL MARKETING/PROMO 1,200.00 £    1,200.00 £    1,200.00 £    3,600.00 -£            500.00 £       500.00 £       500.00 £       1,500.00 -£              300.00 £         300.00 £         300.00 £         900.00 -£                      300.00 £         300.00 £         300.00 £         900.00 -£        

WEBSITE/MOBILE APP

DOMAIN 100.00 £       100.00 £       100.00 £       300.00 -£              100.00 £       100.00 £       100.00 £       300.00 -£                 100.00 £         100.00 £         100.00 £         300.00 -£                      100.00 £         100.00 £         100.00 £         300.00 -£        

HOSTING 50.00 £         50.00 £         50.00 £         150.00 -£              50.00 £         50.00 £         50.00 £         150.00 -£                 50.00 £           50.00 £           50.00 £           150.00 -£                      50.00 £           50.00 £           50.00 £           150.00 -£        

TOTAL WEBSITE/MOBILE APP 150.00 £       150.00 £       150.00 £       450.00 -£              150.00 £       150.00 £       150.00 £       450.00 -£                 150.00 £         150.00 £         150.00 £         450.00 -£                      150.00 £         150.00 £         150.00 £         450.00 -£        

OCCUPANCY

RENT/LEASE 450.00 £       450.00 £       450.00 £       1,350.00 -£            450.00 £       450.00 £       450.00 £       1,350.00 -£              450.00 £         450.00 £         450.00 £         1,350.00 -£                   450.00 £         450.00 £         450.00 £         1,350.00 -£     

PHONE 50.00 £         50.00 £         50.00 £         150.00 -£              50.00 £         50.00 £         50.00 £         150.00 -£                 50.00 £           50.00 £           50.00 £           150.00 -£                      50.00 £           50.00 £           50.00 £           150.00 -£        

INTERNET 50.00 £         50.00 £         50.00 £         150.00 -£              50.00 £         50.00 £         50.00 £         150.00 -£                 50.00 £           50.00 £           50.00 £           150.00 -£                      50.00 £           50.00 £           50.00 £           150.00 -£        

ELECTRIC 90.00 £         90.00 £         90.00 £         270.00 -£              90.00 £         90.00 £         90.00 £         270.00 -£                 90.00 £           90.00 £           90.00 £           270.00 -£                      90.00 £           90.00 £           90.00 £           270.00 -£        

GAS 74.00 £         74.00 £         74.00 £         222.00 -£              74.00 £         74.00 £         74.00 £         222.00 -£                 74.00 £           74.00 £           74.00 £           222.00 -£                      74.00 £           74.00 £           74.00 £           222.00 -£        

WATER/SEWAGE 70.00 £         70.00 £         70.00 £         210.00 -£              70.00 £         70.00 £         70.00 £         210.00 -£                 70.00 £           70.00 £           70.00 £           210.00 -£                      70.00 £           70.00 £           70.00 £           210.00 -£        

TOTAL OCCUPANCY 784.00 £       784.00 £       784.00 £       2,352.00 -£            784.00 £       784.00 £       784.00 £       2,352.00 -£              784.00 £         784.00 £         784.00 £         2,352.00 -£                   784.00 £         784.00 £         784.00 £         2,352.00 -£     

AUTOMOTIVE

FUEL 350.00 £       350.00 £       350.00 £       1,050.00 -£            350.00 £       350.00 £       350.00 £       1,050.00 -£              350.00 £         350.00 £         350.00 £         1,050.00 -£                   350.00 £         350.00 £         350.00 £         1,050.00 -£     

SERVICE 20.00 £         20.00 £         20.00 £         60.00 -£                20.00 £         20.00 £         20.00 £         60.00 -£                   20.00 £           20.00 £           20.00 £           60.00 -£                        20.00 £           20.00 £           20.00 £           60.00 -£          

PARTS/MAINTENANCE - £                    - £                      - £                           - £             

INSURANCE 45.00 £         45.00 £         45.00 £         135.00 -£              45.00 £         45.00 £         45.00 £         135.00 -£                 45.00 £           45.00 £           45.00 £           135.00 -£                      45.00 £           45.00 £           45.00 £           135.00 -£        

TOTAL AUTOMOTIVE 415.00 £       415.00 £       415.00 £       1,245.00 -£            415.00 £       415.00 £       415.00 £       1,245.00 -£              415.00 £         415.00 £         415.00 £         1,245.00 -£                   415.00 £         415.00 £         415.00 £         1,245.00 -£     

TOTAL EXPENSES - OPERATIONAL 3,309.00 £    3,309.00 £    3,309.00 £    9,927.00 £            2,659.00 £    2,659.00 £    2,659.00 £    7,977.00 £              2,509.00 £      2,509.00 £      2,509.00 £      7,527.00 £                   2,509.00 £      2,509.00 £      2,509.00 £      7,527.00 £     

EXPENSES - EMPLOYMENT JAN FEB MAR Q1 TOTAL APR MAY JUN Q2 TOTAL JUL AUG SEPT Q3 TOTAL OCT NOV DEC Q4 TOTAL

PERMANENT

SALARIES/WAGES 4,800.00 £    4,800.00 £    4,800.00 £    14,400.00 £          4,800.00 £    4,800.00 £    4,800.00 £    14,400.00 £             4,800.00 £      4,800.00 £      4,800.00 £      14,400.00 £                 4,800.00 £      4,800.00 £      4,800.00 £      14,400.00 -£    

BONUS PAY 150.00 £       150.00 £       150.00 £       450.00 £              150.00 £       150.00 £       150.00 £       450.00 £                 150.00 £         150.00 £         150.00 £         450.00 £                      150.00 £         150.00 £         150.00 £         450.00 -£        

INSURANCE 100.00 £       100.00 £       100.00 £       300.00 £              100.00 £       100.00 £       100.00 £       300.00 £                 100.00 £         100.00 £         100.00 £         300.00 £                      100.00 £         100.00 £         100.00 £         300.00 -£        

RECRUITMENT 200.00 £       200.00 £       200.00 £       600.00 £              - £                      - £                          

TOTAL EXPENSES - EMPLOYMENT 5,250.00 £    5,250.00 £    5,250.00 £    15,750.00 £          5,050.00 £    5,050.00 £    5,050.00 £    15,150.00 £             5,050.00 £      5,050.00 £      5,050.00 £      15,150.00 £                 5,050.00 £      5,050.00 £      5,050.00 £      15,150.00 £    
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