Module: Project Management
Module code: LCBB5005
Assessment 2


Table of Contents
Introduction	3
Critical Evaluation of the Project	4
Reasons to consider the project a success for the future IT sector of UK	5
The lessons that could be learnt from the project	7
Recommendations for a similar project	8
Conclusion	10
References	11

[bookmark: _Toc155165938]
Introduction
The goal of building Google's new London offices at King's Cross is to make an environment that values creativity and the environment. A wide range of businesses and services will be able to use the eleven-story tower. Cost, time, quality, ties with stakeholders, and figuring out the risks are all very important to the project's success. In terms of building, energy use, and staff, the project will definitely be a success (Hern, 2017). Google works with locals and natural groups to make the area better. Two of the project's stated goals are to find sustainable ways to get around and to create more jobs. At the offices, features and services that are meant to make employees' lives easier are easy to see.
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Critical Evaluation of the Project
It took a great deal of effort to construct Google's London offices, while keeping it good for the environment and able to reach people around the world. It will have the most floors of any building of its kind outside of the United States, with eleven. It will be built next to King's Cross Station as part of the plan. Google will own the building outright and make changes to it. The building will have shops, restaurants, a gym, a pool, a training centre and an events centre, as well as offices and stores (Verge, 2017). Google is going to combine two buildings that are already there at 6 Pancras Square to make a new complex that could house up to 7,000 workers.
There are many factors to think about when judging the project's success. There are lists of deadlines, funds, quality standards, stakeholder connections, and possible risks. Time management is very important because delays hurt project costs, stakeholder satisfaction, and alignment with organisational goals. Keeping an eye on the project's schedule and important dates can help it stay on track. Good project management skills, like working as a team, communicating, and making decisions, can help make future projects better. Verification of building methods, supplies, and rules is part of quality assurance (Hern, 2017). It is just as important to manage stakeholders as it is to keep an eye on their satisfaction, the communication channels they use, and their plan. For the project to work, executives, workers, community members, and government groups must all be involved.
The construction, energy use, and staffing of the project all show that it will be successful in the long run. As part of the fight against climate change around the world, the headquarters uses eco-friendly materials, energy-saving technologies, and green areas inside and out. The project's certifications, like LEED, can tell if it is good for the earth or not. Using more natural energy, finding better ways to cut down on waste, and making other sustainable changes are all signs of greener constructive behaviour. The healthy and happy workplace has nice places to sit, lots of windows that let in natural light, and places where people can work together (mollytooherrudd, 2023). Regular operational reviews are needed to make sure that sustainability measures are kept up after building is finished. When eco-friendly technologies are added to smart building management systems, they can lower the environmental impact of the building without lowering its efficiency. Google works with local environmental groups and gets residents in the neighbourhood involved in making the world a better place.
Focus groups and polls are vital ways to find out how happy and productive the employees are. As part of the workplace's welcoming and available services, employees should be able to easily get to housing, nursery, and quiet places to work (Verge, 2017). Individuals will be more productive and enjoy their time at work when biophilic design features are used.
To sum up, Google's plan to open more offices in London is a big step towards the company's stated goal of encouraging imagination and concern for the environment. A thorough set of project management processes and risk management plans are needed, along with a focus on making sure everyone is happy while also being environmentally friendly.
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The Google Headquarters Project in London is one of the biggest and best in the UK's IT business. In London's King's Cross neighbourhood, the new Google offices will be built. This change will help the local business, create more jobs, and make London a world leader in technology. When the Google Headquarters project in London is finished successfully, it will, among other things, make the UK's IT business much more productive. The project will directly create 3,000 jobs, and the supply line and businesses that are connected to it will create another 10,000 jobs (mollytooherrudd, 2023). There will be fewer people without jobs because there will be more possibilities, and the business will grow. Over the next ten years, building Google's headquarters is likely to cost British taxpayers millions of pounds. 
People who work in tech companies and start-ups often move to this area. The plan aims to improve environmentally friendly transportation by adding paths for bikes and recharge spots for electric vehicles. The primary objective is to get individuals to travel in more environmentally friendly ways.
The idea behind the building for the Google office is both visually pleasing and useful. It looks natural because of its unique front and creative, twisting shape (Gardiner & Theobald, 2022). Plexiglas and stainless allow a lot of sunlight into the building, that is good for the overall well-being of the workforce. With green areas like gardens on rooftops, people can find an atmosphere to work that is both green and quiet.
By including many eco-friendly features in the design, the people involved in the project showed that they cared about public health and the long-term health of the environment. Some examples are solar panels, lights that use less energy, and devices that gather rainwater. This building's integrated design saves energy and makes the world better at the same time (Montebello, 2022). Getting important environmental certifications like LEED or BREEAM will make the project's dedication to being eco-friendly even stronger.
Along with making the building look better, the Google Headquarters makeover puts the health and happiness of the staff first. The building has common areas, exercise rooms and recreation rooms to encourage workers to take part in building activities and find a good work-life balance. The smart technology in the building lets people meet in a more personalised way, which makes their encounters more pleasant and helpful.
The way people work together and come up with new ideas at Google's headquarters will help the UK's IT business. A big part of Google's success as a top technology company is its dedication to research and development (Wilde et al., 2022). The transfer of the company will help London's digital industry by bringing in smart people and resources that can help them create and sell new products. 
Another thing that Google's position in the city will do is help the UK's IT industry by luring other IT companies to move there. By encouraging the creation of new goods and services, this would make the UK a world leader in technological progress. The project to build Google's headquarters will also help the UK by improving IT skills. The company's location in London will bring in top students and workers, creating a pipeline of talent. A lot of highly skilled workers are easy to find, and not just at Google and other local IT companies (Montebello, 2022). For added benefit, the work will help create an IT attitude that values ongoing growth through learning. If the UK wants to stay competitive in the global market, IT workers need to know how to use Google's tools and information. In this way, they will be able to learn more and keep up with new technological developments.
The Google Headquarters project in London is a sign of both the knowledge-based economy and Google's dedication to growth around the world. This makes me feel good about the future of the internet industry in the UK (Parsons, 2022). The amazing success of this project is due to its huge size, care for the environment, and focus on worker health and safety. The project was successful because of good management of time, product, and partners. The public spaces, cultural centres, and schools in the Google Headquarters project show that the company wants to make the world a better place for its employees to live and work. By hiring people from the area, the building and completion of the headquarters will bring in money for the area.
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Being able to bend and change is very important. Being able to work from home during the outbreak showed how important it is to be able to shift and be flexible when things change. With its mix of in-office and online work, Google's hybrid model shows how to handle different kinds of work (Prynn, 2022). When making high-quality goods and services, style and skill are very important. Finding the right mix between form and function can make a service or product better in both quality and look.
To be successful in the long run, one need to make small steps while having an eye on the big picture. If new businesses want to do well, they shouldn't withhold on small things. Starting small, planning ahead, and working hard is vital if one want their business to last. Making sure that both team members and business owners are safe. Look after their health, their job, their neighbourhood, their family, their money, their relationships, and their faith is necessary if the business want to be healthy and happy all the time (Parsons, 2022). The success of a startup depends on how well the leaders can make the workers feel valued, respected, and trusted. People should always be hopeful and upbeat about the future. A lot of people are hoping that the tech business will do well and that this will lead to better office work. It should be emphasised how important it is to believe in the promise of the place, its people, and its businesses.
Getting used to new settings is very important. Businesses need to be able to change with the times, like when Google Campus shut down and virtual networking became popular during the spread. When it comes to networking, giving resources, and programming on a large scale, one need to be ready to try new things if they want to be successful (Wilde et al., 2022). They should also think about the local environment. When I think about this, I wonder how the neighbourhood will respond to having such huge business buildings nearby. It's important to think about what the places might go through and what might make people want to go back to them. 
I learned to put my own and my coworkers' health first, to believe in the future, to be flexible, to try to predict and deal with changing market conditions, to plan ahead, to think about the surroundings, and to adapt to new situations.
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The new Google buildings in London will be ten stories tall and look like a mix between a Silicon Valley startup garage and a London rail shed. Google says this is the first facility built just for this reason outside of the US. The new building is over a million square feet and can fit 7,000 people. The building will have open floor plans and rooftop gardens to encourage employees to stay with the company for a long time. SMBs will be able to use the 250 square metres of shop and event space on the ground floor of the new offices. Different storefronts and tilting wooden doors will be used to decorate the room (betterfutureawards, 2021). Google wants to build a building that is powered by electricity and has solar panels on the roof. In this way, they hope to have less of an impact on the world and make it easier for people to change the way they work.
When building huge, state-of-the-art offices in an area with a lot of advanced technology, Putting the building near other big tech companies and in an area, that's quickly becoming a tech hub, like King's Cross, where Google's landscaper is very useful. A business can use this way to make a dynamic and collaborative space. Using a mixed-mode approach when working is efficient (G., 2022). Because of the virus, a lot of people had to work from home. It's important to have a virtual office where people can talk to each other both online and in person. In the future, employees will be given more freedom to adapt to shifting work objectives. The planning and craftsmanship of the building should be of the highest quality. Doing everything one can to create a nice and useful place to work is necessary. Focusing on design features that make the workplace better for everyone, not just the people who work there.
Giving the workers chances to learn from their mistakes and try new things is always beneficial. This will help them feel like entrepreneurs. This way of doing things will help the company keep its openness to new ideas and changes. Giving money to startup opportunities, mentors, and other tools could prove beneficial. Making it easier for entrepreneurs to start their own businesses by giving them tools, mentorship, and programmes. This will help both the project succeed and the company scene grow in the long run (Prynn, 2022). Thinking about how the project will affect the economy, the environment, and the people in the area in the long run. Thinking about how the community will be affected and last in the long run. Also, the place must be made more appealing, and all that can be done to preserve the ecosystem must be done.
Adapting quickly to emerging company and technology situations. This means that the initiative is going to have a bigger effect on the market for information technology, which is always shifting. giving workers the attention, they need to stay safe while they're at work. The strategy should include adaptable planning, tools for psychological wellness, and ways to get promoted. Business that wants to get in touch with important people in the area need to have solid connections with neighbourhood organisations, regulatory agencies, as well as other stakeholders. With this plan, the construction endeavour can proceed upward without any problems caused by rules and regulations. Implementing any changes that are needed to the plan and checking in with the project regularly to see how things are going. This is going to guarantee that the project stays on course with the organisation's objectives, since the tech market is always changing.
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Conclusion
Google must place more stress on the well-being and comfort of its employees while adhering to guidelines for the environment. Project management instruments need to be made better. If the company wants to reach its objectives, its workers need to get better at the following tasks: managing their own time, communicating to stakeholders, and embracing risks. The company must additionally put advancement and growth first, look out for the wellness and security of its staff, and perform everything they can to keep their information technology company protected. 
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