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	                Student No./Name:	
                                               Module: Pedagogy of Place; Sustainable Outdoor Education	
                                     Module Code: SHSS5081


	Personal Evaluation – to support your academic progress please complete the section below BEFORE submitting your work.

	What do you consider to be the best aspects of this work?
	My knowledge of the centre first hand

	Which aspects do you consider could have been improved in this piece of work?
	A larger section on Legislation

	What have you found most satisfying whilst undertaking this submission?
	Looking into the deeper side of sustainability within TYF

	
ASSESSMENT CRITERIA
	Learning
Outcomes


	GRADE

	
	
	Poor
< 20%

	Weak
20-29%
	Unsatisfactory
30-39%
	Satisfactory
40 – 49%
	Good
50 – 59%
	Very Good
60 – 69%
	Excellent
70 – 84%
	Exceptional
85– 100%
	
  %

	Identify and research an organisation within an appropriate location using reliable sources and providing a clear rationale
	All
	
	
	
	
	
	
	
	
	15%

	In the context of this organisation demonstrate an understanding of the conflicts within multifunctional uses of the landscape and the related legislation
	1, 3,4 
	
	
	
	
	
	
	
	
	30%

	Provide an analysis of the relationship between outdoor adventure education and the wider narrative around conservation and sustainability
	
2,3,4
	
	
	
	
	

	
	
	
	40%

	Use of quality academic sources and appropriate referencing format.
	All
	
	
	
	
	
	
	
	
	15%

	It is expected that students will present work that is proof read and follows the School Reference Guide and Assessment Checklist. Therefore a range of 0 – 10 marks will be deducted for non-completion of any of the points on the checklist below.
	0/10

	TUTOR COMMENTS:
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via Turnitin
	Return date:
(at least within 4 weeks)
	Tutor: 
	Mark: 



























Assignment Checklist

· Please complete the Personal Evaluation section of the Assessment Feedback sheet and paste it into the front of your assignment

· Submission is a single word file, clearly labelled with your name and module code
· Font style - Times New Roman, size -12 for text and 14 for headings
· Ink colour – black only
· Line spacing – 1.5 line spacing and 2cm- 2.5cm page margins
· Quotations more than three lines to be indented 1 line spacing
· One line space between paragraphs, paragraphs must be left aligned
· Pagination (your essay should have page numbers) 
· All tables and figures are internally referenced and have a title
· Word count checked and written at end of text (before references and any appendix)
· Essay is within 10% of the word limit (excluding references and any appendices)
· All references in the text are included in the reference list
· Correct reference list using SHOE Reference Guide
· Direct quotations - state page numbers in the text citation
· Correct spelling using UK English
· Correct use of punctuation
· Grammar and syntax correct- double check anything that has a green line under it
· I have read my essay out loud to myself and it makes sense and is easy to read
· Somebody else has read my work and it makes sense to him or her!
· I have checked and I have not plagiarised 


Twr-y-Felin a Sustainable Company?

I have chosen Twr-y-Felin (TYF) due to my extensive knowledge inside the business after working there all summer. I feel TYF is a great choice due to its Location and because they have a strong business model towards sustainability. Due to my knowledge of the company I am going to look at how pro-active towards sustainability the company is and what kind of impact it has on its surrounding community and environment. TYF started in 1986 in the Pembrokeshire Coast National Park. Being a pioneer in Coasteering it makes TYF a good company to look at and to see how they have adapted since they first started operating. 

In 1986 Andy Middleton a surf school provider brought a hotel called Twr-Y-Felin (TYF) on the outskirts of St. David’s. He opened the doors of the hotel to create their own version of Outdoor Education. In 1986 they claimed to have introduced the world to Coasteering, a sport made-up from a mix of skills including, surfing, white water rescue and climbing. TYF committed “to never offer motorised adventures or ones that would require our customers to fly. That was our first major commitment to carbon reduction.” Who we are (TYF, 2019). In 1999 TYF focused its efforts into sustainability and environmental practice into their everyday business. An upgrade on the hotel saw its eco standards raised so high it became Wales’ first certified organic hotel with the cheese being cycled to the hotel. 

In 2002 there was a rise in adventurous activities in Pembrokeshire. TYF suggested that there should be something in place to look at the environmental impact of adventure and how it could be managed. From this “The Pembrokeshire Outdoor Charter was born and christened by Sir Chris Bonnington” Who we are (TYF, 2019). In 2007 TYF started to collaborate with Hay Festival and brought in £250k of funding from the government to support environmental entrepreneurs. TYF also joined in teaching Sustainable Economics to the Chinese Government with the Welsh Assembly. In 2008 Andy Middleton started attending the DO Lectures, The Do Lectures are a set of talks with a range of subjects such as the Environment, Adventure and Well Being. From these lectures Middleton has been able to give his input on sustainable adventure to a wide audience regularly at the event which takes place in West Wales. In 2009 TYF closed its doors of the Twr-Y-Felin Hotel and downsized to just the headquarters on the High Street in St. David’s. They started using third-party providers to host their guests. 

In 2013 TYF joined forces with Patagonia (outdoor clothing manufacturer), a world pioneer in sustainable business. Patagonia “state they are in business to save our home planet” Inside Patagonia (Patagonia, 2019). In 2014 TYF had a green power-over, with installation of Solar Panels and an electric vehicle charge point. This unfortunately was later removed due to the local car park in St. David’s installing their own charging point. In 2016 TYF became the first certified B Corporation in Wales. TYF also took on some of the top performing schools in 2016 which gave them the platform to educate about sustainability to the upcoming youth. In 2018 TYF focussed on their retail shop which saw a change in the products they sold and they started stocking ethical products made locally. Most recently TYF have signed up to the re-fill station where they have a water-tap inside and outside their HQ and they also have a new repair station to mend broken and damaged clothes. 

TYF being based in the national park means the business is more connected to its surroundings and gives the company and staff a huge respect for the surroundings. While working at TYF I not only learnt about new flora and fauna but also about the geology and history of the land. Each member of staff had their own lesson for other staff to take on board and share with the customers. Being able to identify wildlife was an incredible tool to make you feel like you were part of the environment. When on sessions you could see the impact this had especially with younger customers when they are in and amongst their surroundings. TYF helped initiate the start of the Pembrokeshire Outdoor Charter which started in 2002. The Outdoor Charter has created best practice guidelines which are “for every major outdoor recreational activity with good environmental practices, safety, and behaviour that reduces impacts on local community’s [sic].” (Pembrokeshire Outdoor Charter, 2019). These practices are used among the majority of activity providers in the Pembrokeshire area. Jonathon Huges from the National Trust said;
“The relationship building, network and communication that the Pembrokeshire outdoor Charter has provided is invaluable. Having members take out 100,000’s of young people, it is important from a National Trust perspective that they know this is being carried out in the right way. The Pembrokeshire Outdoor Charter collaborative approach and independent conflict management gives a confidence that activities are being carried out sustainably. The Pemrbokeshire Outdoor Charter is viewed as a model of best practice on a UK level by the National Trust.” (Pembrokeshire Outdoor Charter, 2019). 
Being part of the Pembrokeshire Outdoor Charter group gives TYF absolute clear guidelines on what they are able to perform within their outdoor programmes. By following these guidelines this not only protects the landscape from TYF causing any damage, but makes the entire outdoor community in Pembrokeshire respect its surroundings. The Charter works alongside The Wales Adventure Tourism Organisation (WATO) which links up to other groups from other parts of Wales in the other National Parks. The sharing of knowledge between these partners means that it is a forever growing process which will ultimately have a better impact on the National Parks, giving them the best chance to thrive when it comes to adventure tourism. 

If you take a walk down to Craters at St. Non’s for Coasteering the erosion is quite evident from people scrambling down the cliff face to get into the water over the last four decades. This is why having a forum that is open to everyone is so important. Limiting where and how activities take place preserve this area of beauty for future generations. Just a few months ago we saw the Pembrokeshire Outdoor Charter close Abereiddy (Blue Lagoon) for Coasteer providers due to the impact it was having on baby seal pups. Without mutual respect between all providers this could have endangered the lives of the new born seals, and at our current rate of extinction this could have been traumatic for the Welsh seal population. Paul Cuyler from National Resources Wales Stated “It enables a consistent management approach across Pembrokeshire with impartiality needed for any conflict management. The development of best practice using a partnership approach is also a key positive from NRW” About (Pembrokeshire Outdoor Charter, 2019). 

TYF have an extensive schools program which runs through most of the academic year. TYF currently are fully booked with their schools program and have a good relationship with the schools they work with. Having a good relationship with the schools allows each group to get exactly what they want from their residential trips. Since selling the hotel TYF have been working alongside two local businesses, Bunk Barns and Celtic Camping to provide board and food for the school groups which come. This is a way that TYF re-distributes income back into the local economy. With both sites being some distance away from the TYF HQ this may be seen as an offset to the fact that they walk to the local Coasteering venue at St. Non’s. At the beginning of the season we had training called the North Star which is for individuals to reach goals to achieve their best potential. This was in place not just for the staff members, but to be taught on the school programs for the groups which would come in. 

“Conservation needs to be built on a foundation of individual awareness of and concern for nature.” (Adams, 2003). Using this model the idea was to bring in conservation and learn about general sustainable impact for the students to undertake and think about while on their residential with TYF. Unfortunately what we found was a lack of time during a residential to be able to implement the North Star model due to long tiring days out on adventure. The evening sessions often found the students tired and less engaged. The ability to provide it during the middle of the day, instead of at the end may have had a larger impact. 

Another idea Middleton brought in was to use mindfulness before each session (including public adventure) to let the student/customer really feel their sense of place. “A sense of place is a fundamental human need” (Uruora, 1995). and has been described as “the particular experience of a person in a setting” (Fritz steele, 1981)  The idea was before or after a session at the location you would get a group to close their eyes and take in the surroundings via their senses other than sight to really get a feel of the place. This is a hugely important tool to engage people with and what they are feeling. It not only gets them aligned with their surroundings, but can also help before a session for anyone suffering with anxiety about the activity they are about to take part in. Along with the North Star this was not always possible to fit into a session due to lack of time. I think with a larger time allowance this could be facilitated and be a really effective tool to get a customer to feel more at home with the natural surroundings. 

One of the activities on the school program was called “Set the world alight”, an evening session based around a camp fire with the idea to engage the students in discussion around sustainability. The session was customisable depending on what the school’s needs were. Typically the sessions would be the students making their own fire and having marshmallows over them. However, some groups took it on themselves to build their own shelters and stay under them for the night. “It is evident that to enhance sustainability, education and learning must play a key role in changing attitudes and behaviour (Cooper, 1998) but there needs to be more of an action focus.” (Prince, 2017, p165). This hands-on approach gave the students a chance to really get to grip with sustaining themselves (some for the first time). We had one group who decided to get their class to completely cook for themselves as a way to really put the children in their elements. Although this was a sustainable approach, the food waste afterwards may have offset their original intentions; however, it provided a great learning experience for the students to see how much food is actually wasted if we over consume. 

Another part of the schools’ program is a trip to the bug farm based in St. David’s. The bug farm is exactly ‘what it says on the tin’, a local farm which is farming bugs for consumption. In the news, currently, we see a lot about how meat is having such a large impact on the climate change with only  “55% of the world's crop calories are actually eaten directly by people” (Foley, 2013, p4) and the rest going to feed livestock or thrown away. The bug farm currently has a restaurant which serves bugs instead of meat. To create a regular beef burger it takes around 3,300 litres of water for a 150 gram Pattie, whereas to create a bug burger of the same size would take just 500 millilitres (the size of a regular bottle of coke). Not only is this a way to really connect the students to where their food comes from, but it is also supporting another local business.

In a small community like St. David’s it is important that there is a fair distribution of wealth otherwise this can cause major hardship and an economic imbalance between the population of the city. Being a tourist destination St. David’s sees a huge drop of income over the winter months and a lot of the jobs in the city are seasonal, meaning it can leave a lot of people unemployed during the winter months. TYF, as an example, go from having a HQ team of 18-20 people over the summer months to just a handful. Due to the irregularity of work and the skill sets needed this does find TYF hiring people from outside the local community. However, when the team number drops down over the winter months they find a lot of their guides go on to other places of work, this then opens up freelance work which generally supports local outdoor guides who work for other centres over the summer. 

The school groups that TYF have in, generally have a long relationship with the company and return year after year and as soon as they finish their residential you see them booking on for the following year. “It has been suggested that outdoor education is continuing to undergo fragmentation because of the impacts of increasing middle-class affluence and social hierarchies” (Wattchow and Brown, 2011). The majority of the schools which come into TYF are from a well-off background and it is not hidden with TYF taking pride in bringing in Cardiff Sixth form College (a private school with a tuition fee of £44,000 a year and this year’s highest performer in Wales), along with Oxford International College and Westminster School. There is a true belief that being able to impact people who may potentially have political power will bring us a better future. I would, however, argue that this is hugely stereotypical that someone from a poorer background has no chance of coming to a position of power. According to the Joseph Rowntree Foundation, “Pembrokeshire has one of the highest risks of poverty amongst people of working age in the UK, resulting from a mix of low wages and high housing costs.” Understanding Poverty in Pembrokeshire (Bevan Foundation, 2018). Therefore, TYF’s attitude towards which groups they prioritise to take part in their residential programme, means that poorer schools could potentially be losing out on what could be a life-changing experience. 

Every year TYF run the Porth Clais harbour fun day. This is open for local children to take part in a broken down version of the adventures TYF provide. From the harbour they run a kayaking and coasteer adventure in hour-long slots and children as young as 4 can take part. This is a free event advertised at the local school for people living in the SA62 area. Although the sessions were too short to tackle sustainability with the families, attending them gave the local children a chance to experience what many tourists come to their home to take part in. A small activity experience on a youngster who lives in the parameters of an adventure mecca could see them finding a passion for outdoor adventure, potentially creating future outdoor guides. 

In the TYF HQ is their ethical retail store. Over the years the team have worked hard in creating a store with the lowest impact it can have; not only looking at the environmental impact of the store but also the way the products they sell support the people who make them. They are proud suppliers of brands such as Patagonia and Sherpa who both run extensive schemes to help all of their staff and even have an education grant running through the purchasing of their products. 2019 saw TYF install a tap inside and outside of their building to officially mark them as a refill station for water bottles. “Bottled water costs from $0.89 per gallon to $8.26 per gallon, compared to fractions of a penny for water from your tap. That makes bottled water thousands of times more expensive than tap water.”  Tap water vs bottled water (Food and Water Watch, 2019). I think it is extremely important to remember that companies who sell bottled water make plastic bottles not bottled water. Having this tap in the city centre not only saves people money to be spent on better things, but helps cut down the amount of plastic waste in Pembrokeshire. The store also sees a lot of local products sold. This has an impressive impact during the summer when the tourists come and purchase local goods.  


Overall I feel TYF have the right approach to sustainability within the outdoor education sector. With anything there will always be room for improvement and may be difficult to find a way to run a business model for profit and still be 100% sustainable. While there is room for improvements the idea of sustainability is to preserve/maintain at a certain rate for the future. I believe TYF have the absolute passion and willpower within the staff to achieve this with the help of other local businesses and the Pembrokeshire Outdoor Charter. I feel it would be nice to see TYF get in more school groups from the local area even on a shorter basis than their usual residentials. The impact I think it could have on the local community and its attitude towards sustainability would be extremely positive. From North to South Wales, outdoor adventure is not seen as affordable for the working class with the expense of the kit or to pay for a provider to take them on an adventure.  I would like to see in the future less of a divide between the financial demographic of the groups which get to use outdoor centres. The opportunity for children who are in education to experience outdoor adventure outside of school depends largely on affordability. Being able to bring in schools from poorer areas to take part in these activities would allow these children to be able to take part in a residential programme which they may otherwise not have the chance to experience. 
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