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Executive Summary
The business I am trying to present is an outdoor go-karting venue in Birmingham, for entertainment purposes. The business will be established as a private limited company (Ltd). It is designed to attract people who wants to have fun, socialise and to race. The targets of this business are to generate long-term profits and to attract repeat customers. The target market will probably be motorsport fanatics, young people, families, students and corporate team-buildings groups. The doesn’t aim to compete on price, but on better experience and luxury.
An innovative idea created by this business are hybrid karts. There are pros and cons that needs to be investigated. Some pros are, lowering carbon footprint and money saving opportunity for fuel. Some cons are that is harder to invent a hybrid engine and more problems with technical issues.
The karts are proposed to run on electricity until 10mph before switching on petrol engine.
The marketing strategies will push on the innovate idea. It will also promote family deals, student discounts and weekend bundles. The business will appear as a promoter for a more sustainable environment. The start-up funds will be small loans from investors and banks. 
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Business Overview
Brief description:
The business will be an outdoor hybrid type karting placed in a strategical location, close to the town-centre, under 20 minutes drive under normal traffic. This place will be a hangout place for friends, students, team buildings and families. It will provide a relaxation zone for those who are not that passionate for karting but are just hanging around with their friends, consisted in a mini bar, snacks and relaxing music. Customer will be able to pay for their tickets in person or online. Online will be promoted more as it is cheaper and more convenient for both parties. No gear required, mandatory accessories will be provided upon a fee. Free parking available and disabled access available.
Management structure:
The business will have a clear management structure to avoid any conflicts or mistake in the system. The owner will be in charge on everything and will keep track of all the strategies, ideas and financial data. An assistant director will help the owner with daily tasks, also providing advice and innovative ideas. A dedicated marketing team will handle the social media platforms and the seasonal campaigns. Two other employees will handle health and safety regulations and instructing customers on rules and regulations. (HSE, 2016)
Legal structure:
The business will operate as a private limited company (Ltd). This setting creates a different entity from the owner which helps with the following: “A limited company has ‘limited liability’ which means owners are responsible for business debts only up to the value of their financial investment. This can give you protection if things go wrong.” (GOV.UK, n.d.) Health and safety team, emergency plans and fire extinguishers will be available at every moment
Environmental Sustainability and Community Support:
The environment is our top priority in this business. We do acknowledge that karting is a difficult business for the environment because it is a motorsport activity. For this occasion, we have introduced hybrid engines. To please both parts, the loud engine lovers and the nature lovers, our karts will go up to 10mph on electricity only, before it switches on the engine. We believe that hybrid engines will also make a different, more pleasant experience as it is faster, and it responds more quicker to the foot. However, sustainable innovation should be evaluated in terms of its environmental, economic and social effects, as well as the external conditions affecting the business (Nasiri et al., 2022).




Market research
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	Local rules and policies are different and in Birmingham is very important to have a planning permission for different types of buildings. The company must check with the City Council before starting the business. (Birmingham City Council, n.d.).

	The Consumer Price Index increased by 3.5% until September 2026 (ONS, 2026). Also, the biggest enemy for a business is inflation, which continues to rise every year, making the risen of prices mandatory.
	Karting attracts social events between families, friends and team buildings. People will book slots to socialise, have fun and make memories together. Marketing team should push on this factor.
	Technological factors are competitive, as one of the rivals are already offering electric karts. (Teamworks Karting, n.d.; Karting Birmingham, n.d.). Opportunely, hybrid blueprint is different that completely electric vehicle, which may raise more interest in people. However, its engineering and maintains should be studied

	Petrol engines can contribute adversely to the nature, by more consumption, noise and emissions. The clever idea on hybrid engines will considerably help reduce the carbon footprint. The business can also reduce waste by recycling, use solar panels after a while and encourage using energy efficiently 
	The Health and Safety Executive provide step by step support for motorsports businesses on managing risks and developing safe circuits (HSE, 2016). The company must have well-trained staff, list of health and safety and safety procedure in case of emergencies



Demand	
Before investing in the business, its feasibility should be assessed by examining market demand, the available resources, and the requirements for launching the venture (Barringer and Ireland, 2021).
Birmingham was home to 1,176,960 people in 2025 according to Nomis (n.d.), from which 771,312 are aged between 16 and 64. This insinuates a large proportion of potential customers that are interested in leisure, however exact numbers for go-karting admirers. 
Competitors Research
The most challenging rival is Teamworks Karting Birmingham City, working with electric karts and fun games such as racing simulators laser tag and others. The business is in the centre which is a great place for students and for larger groups of people. 
Another competitor is Karting Birmingham at Star City. Based on the website, the business is an indoor multi-level karting. They have been in business for some time and already have a loyal clientele. (Karting Birmingham n.d.)
This research demonstrated that motorsports is already a popular niche in Birmingham, and beating competition is crucial for the business to be successful. This business will need something different that will attract other people’s eyes. Different things as innovative ideas, closer personal relationship to the customer and more entertained methods to keep the customer active and alive. 


Marketing Communication
This karting will be memorable as a premium, attentive at details business that brought innovative ideas and combines social life with adrenaline.
The focus will be on Digital Marketing. In 2026 is very important to be mainly on social media. The promotion will be on Instagram TikTok and Facebook. The template will be short high-quality videos capturing small sequences of a rally. The pinned videos will be the most directive and important ones. Videos from the main entrance, mini bar and the track.  The techniques adopted will help reach younger customers. The business will also have a professional made, easy to use website. It will have a friendly interface for the customer to not struggle while exploring the site.  Additional information such as address, opening hours and availability during Bank Holidays will be added on website and maps.  
From time to time, the Marketing Team will launch different promotions and campaigns, according to the season. Student discounts in September and family deals in December.  Corporate discounts will be available upon request, to ensure corporate customers and relationships. The assistant Director will check the Profit Margin of each campaign and will give full details. The track will operate close to Birmingham Central, so big ad boards showing the direction of the venue can be introduced by the Marketing Team.

Financials
A go-karting business is not cheap, especially with an innovative idea of hybrid engines.
I would start with raising funds with Crowdfunder. I would share my idea and explain how the startup money will help me buy the equipment. I will try to gain trust by telling my story and who I am. I will explain that such business will improve the city’s economy, create more employment vacancies and many other benefits. I would like to start with Crowdfunder because the risk is limited comparing to getting a loan from a bank. Crowdfunder charges for-profit projects a 5% platform fee and a transaction fee of 2.9% plus 30p per pledge, with VAT added where applicable. If an “All or Nothing” campaign fails to reach its target, supporters are refunded and no fees are charged (Crowdfunder, n.d.)
A total of initial funding target is £400,000. Some guides shows that a 10 piece of go-karts on petrol and electric range from £60,000 to £120,000, around £60,000 more for tracks and barriers and £20,000 for electric charging stations. (Lendus, n.d.)
Raising that amount is difficult, but my plan is to get £200,000 from private investors, £150,000 loans from the debt-based finances such as banks or schemes and aiming to get £50,000 from Crowdfunder. The business will give away royalty to the private investors.
Estimated startup costs
There is a leisure facility to let in Birmingham asking for £6000 per month and £18,000 deposit (OnTheMarket, n.d.)
The equipment is estimated at £105,000, £60,000 for the tracks and barriers, another £40,000 for the hybrid engine to be engineered and £25,000 for electrical infrastructure. Other similar expenses such as venue deposit, rent, relaxation area, websites, web designer, recruitment, training insurance and marketing, add up to a sum of £306,000 for the first month. 






Cash-flow
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Business name

Birmingham Hybrid Karting Ltd (proposed)

M4006 Enterprise & Entre

Prepared date

26 Oct 2026

Forecast period

Months 1-6 after funding / start-up

CASH INFLOWS (£)

Cash inflow Description / assumption Starting point  Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 TOTAL

Total sales revenue Customer receipts; assumed opening in Month 3 0 0 0 27000, 30000, 34000, 38000, 129000
Sources of investment Private investor funding target; not secured 0 200000 0 0 0 0 [ 200000
Debt-based finance Bank /ﬁ euuifmant finance target; terms 0 150000 0] 0] 0] 0] 0] 150000
Crowdfunding Bf:'f .’:.Tffmam finance target; terms 0] 50000 0 0 0 0 0 50000
TOTAL CASH INFLOWS (A) 0 400000 [ 27000 30000 34000 38000 529000
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CASH OUTFLOWS (£)

Cash outflow Description / assumption Starting point Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 TOTAL
Cost of sales Fuel / energy, consumables and stock ‘ 0 0 0 4000 4500 5000 5500 19000
Rent or premises costs fjik :smswl plus £6k first-month rent; then £6k/ 0 24000 6000 6000 6000 6000 6000 54000
Business rates Planning estimate after opening; verify with site- 0 0 0 1000 1000 1000 1000 4000
Utiiies Utities afler opening; Month 2 setup allowance o o ) 1500 1500 1500 1500 6000
Insurance el nsurance slowance in Month 1, then 0 4000 0 1000 1000 1000 1000 8000
Telephone and internet Websit comneciiity | business communications 0 0 0 200 200 200 200 800
Marketing and advertising Eiﬁ‘:ﬁt‘ ffgl:ffﬂr"‘r""’fﬂ:ffbjﬂ ; :TQ"‘"E 0| 4000 0 1000 1000 1000 1000 8000
Vehicle / kart running costs Miifﬁe"a"m and routine operating costs for the 0| 0 0 2000 2100 2200 2400 8700
Equipment purchase or leasing | Initial fleet and safety / timing equipment 0 105000 0 0 0 0 0 105000
Postage, printing, stationery | Routine administrative costs 0 0 0 100 100 100 100 400
Transport and delivery H:“fa‘iilffrv costs are included in setup 0| 0 0 100 100 100 100 400
Professional fees Planning, legal and setup advice 0 8000 0 0 0 0 0 8000
Owner salary Assumes no owner salary is withdrawn during 0 0 ) 0 ) 0 0 0
Staff costs :REEC’:“:ETE&ZEEE"‘HQ before opening, then 0 12000 0 13000 13000 13200 13500 64700
Bank / equipment finance iliustrative £3,200/month from Month 3; lender 0 0 0 3200 3200 3200 3200 12800
81’;!:;?“;:Snk works :ﬁik:f?lg‘;ic:‘ig}ﬂ;a%av barriers (plus routine 0 60000 0 1000 1000 1100 1200 64300
Other 2: Hybrid-kart system Initial engineering / feasibility allowance plus 0| 40000 0 500 500 500 500 42000
Other 3: Electical infrastructure | :Elfgﬂﬂn electrical installation / compliance 0 25000 0 1400 1400 1600 1700 31100
Other 4: Fit-out and pre- Relaxation area, website, inital stock; Month 2 0 24000 20000 1000 1250 1400 1500 49150
TOTAL CASH OUTFLOWS (B) G 0 306000 26000 37000 37850 39100 40400 486350
NET CASH FLOW (A -B) ) 94000 26000 0000 850 00 400 42650
OPENING BUSINESS BANK BALANCE 0 [ 94000 68000 58000 50150 45050 —

CLOSING BUSINESS BANK BALANCE 0 94000 68000 58000 50150 45050 42650 42650
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