Can you provide an example of a time you have made a mistake?
What competency/value are they testing? 
We take ownership
Why are they asking me this question?
To demonstrate you can take personal responsibility, be accountable and make decisions with a clear rationale
What evidence can I add to support my example?
Evidence of when you have taken accountability or made a decision.

Can you describe a time where you tailored your style of communication to be respectful to others, or detail a time when you listened to someone else’s perspective.
What competency/value are they testing? 
We are emotionally aware 
Why are they asking me this question?
To be able to show an understanding on other people’s feelings and you are able to respond to these.
What evidence can I add to support my example?
Evidence from when you have considered your approach and listened to someone else’s perspective

Can you describe a time when you gave credit to someone in a team situation?
What competency/value are they testing? 
We deliver, support and inspire
Why are they asking me this question?
To be able to show you are a team player and can inspire and support others
What evidence can I add to support my example?
Evidence from when you have worked in a team and been able to give credit

Can you describe a situation where you had to explain to others an important decision you’d made, or identified an area you needed to improve upon. 
What competency/value are they testing? 
We take ownership
Why are they asking me this question?
To demonstrate you can take personal responsibility, be accountable and make decisions with a clear rationale
What evidence can I add to support my example?
Evidence from when you have made a decision and explained this to others.

Can you describe a time where you have been able to suggest a different way of completing a task for an improved outcome? 
What competency/value are they testing? 
We are innovative and open minded
Why are they asking me this question?
To demonstrate you are able to adapt to change and always consider a better, improved way of achieving results.
What evidence can I add to support my example?
Evidence from when you have been able to make a change and shown how you have suggested this and the efficiencies and outcomes

Tell me about a time when you had to work with people or partners who had conflicting priorities. How did you achieve a shared outcome?
What competency/value are they testing?
We are collaborative
Why are they asking me this question?
To see if you can build relationships, negotiate, and find common ground while maintaining professionalism and focus on public outcomes.
What evidence can I add to support my example?
Stakeholders involved and their differing aims.
How you clarified roles, set expectations, or used joint planning.
How you handled disagreement and maintained accountability.
Tangible results (timescales met, risks reduced, improved service)
Give an example of a time when you identified a potential risk or problem early and used evidence to inform your decision‑making. What steps did you take and what happened as a result?
What competency/value are they testing?
We analyse critically
Why are they asking me this question?
To test your ability to gather relevant information, weigh options objectively, manage risk, and justify decisions with a clear rationale.
What evidence can I add to support my example?
Data or indicators you used (patterns, reports, witness accounts, policies).
Options considered and your risk assessment.
Decision taken, justification, and learning captured (e.g., debrief notes).
Describe a situation where you challenged inappropriate behaviour or bias. What prompted you to act, and what was the impact?
What competency/value are they testing?
Values: Integrity & Impartiality
Why are they asking me this question?
To confirm you uphold ethical standards, treat people fairly, and are willing to intervene—even when it’s uncomfortable.
What evidence can I add to support my example?
The policy/standard you relied on (equality, dignity at work, professional code).
How you raised the issue (calm challenge, escalation route, documentation).
Outcomes (behaviour change, corrective action, safeguarding, learning shared).

Tell me about a time when you had to prioritise multiple urgent tasks at once. How did you decide what to tackle first and what was the result?
What competency/value are they testing?
We deliver, support and inspire
Why are they asking me this question?
To assess your ability to remain organised under pressure, make informed decisions quickly, and ensure critical tasks are completed safely and effectively.
What evidence can I add to support my example?
How you assessed urgency, risk, or impact.
Tools or methods used (checklists, communication, delegation).
Results achieved and what you learned about managing pressure
Can you tell me about a time when you had to challenge a decision or process you felt was unfair or ineffective? What did you do and what was the impact?
What competency/value are they testing?
We are innovative and open‑minded
Why are they asking me this question?
To understand whether you can constructively challenge existing practices, bring forward new ideas, and contribute to improvements while remaining professional.
What evidence can I add to support my example?
How you identified the issue and analysed its impact.
How you approached others (respectful challenge, presenting evidence).
Any improvements made to efficiency, fairness, or service delivery.


