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Abstract
According to Neil F. (2019), the UK's career path is increasingly filled with mental health problems, such as depression, stress, and anxiety. According to research by Robert Half UK on 23,000 workers more than one in eight British employees are not happy and satisfied with the work.
England has been declared as a country with more unhappy and dissatisfied workers. Neil F. (2019).
In this report I will describe and analyse the problems of job dissatisfaction and the impact they have on the workers in the company where I work (Caffè Nero), and the comparison with the research I will conduct that will help me find a more appropriate solution to the problem.
I will evaluate alternative solutions to the principal problem (dissatisfaction in the field of work), we will analyse the data by applying the resolution techniques that we learned at school.
We will develop a plan for the realization of the solution and evaluate the appropriate monitoring techniques to ensure the execution of the solution ending.

Keywords: Work-life balance, solving, dissatisfaction at work, analyse, motivation, efficient communication.



Introduction and Background (Background of Caffe Nero Company and Problem statement)  
According to Caffè Nero (2015), Caffe Nero is an English coffee shop, with an Italian style based in London.
Launched in 1197 by Gerry Ford, it is a company that currently has more than 1000 coffee shops in eleven countries, with more than 9,000 people working for them. Caffè Nero (2015).
I am one of these 9,000 people, working in a company that runs a lot of cafeteria leads to not having communication between workers and managers and Caffe Nero is one of them.
The problems that lead employees to be dissatisfied are:
· 50% said they don't have work-life balance, feel stressed, bad communication at work and don't feel valued.
· 35% said there was no communication within the company and received no motivation.
· 10% declared Caffe Nero is a momentary company and that their desire to change jobs.
· 5% have no interest in the subject because they think the situation will not change.

Impact 
Workers' dissatisfaction in the workplace has a negative impact on their daily lives.
· 50% of people impact: work drains them to such an extent that they cannot have a life outside of work, which leads them to have a negative lifestyle mentally (they are stressed and frustrated) physically (they are almost always tired that they cannot take care of themselves).
not feeling valued, leads them to have little self-esteem of themselves and their ideas thus creating a vicious circle of negative ideologies about themselves.
Bad communication within the company does not allow workers to solve problems that create frustration.
· 35% of people: communication that does not take place within this company causes a negative work-place environment that makes one feel uncomfortable and compresses the enthusiasm of the worker.
· 10% of people: they want to change jobs because they are tired of the negative situation that they are living at work and want to make new experiments as the company does not give them anything to grow.
· 5% of people have given up and the situation they are experiencing at work, which will lead them in the future to give up easily and not to express their opinions.
According to Bryan L. (2021) The impact that the company has on the people is not only in the field of work but also in everyday life.
Land companies that do not listen and do not recognize the needs of their employees to keep a healthy life and balance with work are suggesting their productivity levels at work. Bryan L. (2021). 

Literature review (secondary data)
Work-life balance and value 
According to Alan K. (2018), the harmony between professional and private life is important in the field of work, because it reduces stress and burnout (mental exhaustion caused by stress that damages you physically and emotionally).
If the balance is not right (too many work hours, insufficient holidays and no relationships outside the work field), it can create mental and physical problems such as depression, anxiety and chronic pain that cost companies a lot of money.
To create a work atmosphere which, as a result of the balance between private and professional life, can maintain a healthy and productive workplace.
Such creation of a flexible atmosphere can satisfy the needs of the worker by reducing problem and transmitting healthy habits.
Valuing employees is very important because they thus remain connected and interested in the project that the company builds.
In order to implement the Project, companies should give the opportunity to expand the experience of workers and social relationships.
It is very important that this balance should be achieved over time, in the economic and cultural field in such a way as to grant the happiness of the worker in the years to come. Alan K. (2018).
Communication and motivation 
According to John P. (2017), motivating your team is important because it does not only helps you increase productivity levels for your business but also to create their skills.
One thing that can help is the communication that makes your workers feel comfortable and part of the company not only as employees. This will improve their motivation.
Effective communication helps your team improve their decision-making course but also their loyalty and trust.
Giving importance and listening to your employees, makes them feel appreciated and will give them the right motivation to work as good as they can. John P. (2017).
Change work and Why Employees Lose Interest to Work?

According to Marco T. (2021), even though changing work is stressful, many people will still do it to obtain new skills and experiences.
Employees need stimuli that always keep them active within the field of work such as a growth of the career (work), that makes them develop new stimuli, face new challenges, create a better work environment and improve their quality of life. 
If these aspects were not to develop within the company, employees would lose interest in their work, and this can cause productivity to drop. Marco T. (2021).

Analysis of the findings 
Method
To analyze the dissatisfaction of the work at Caffe Nero company (where I work), I decided to create a questionnaire, which will help me collect and find how unhappy the workers are and what impact has on their private lives.
The questionnaire was completed by 55 people, who work for different stores (coffee shops), in different areas.
To get a broader view on the issues, I used online articles and sites that gave me the chance to analyze unhappiness at work (second data).
The main dissatisfactions I found were the lack of work-life balance, bad communication, stress and the lack of feeling evaluated.

Definition of the complex problem
(Employee Job Dissatisfaction at Caffe Nero Company Ltd)
According to Anita P. (2011), work-life balance is a term to describe the conflict between work and life.
When the conflict comes to light it means that work requires not only the use of your time at work but also that of your free time (which you could spend with your family or friends). Anita P. (2021).
Caffè Nero employees are dissatisfied with too many work hours and the stress that leads them to be constantly tired not having so much time for them.
The feeling that the company transmits to me and my colleagues is of not being heard or taken into consideration, thus leading us to feel unevaluated (as workers and as people).

Cause-effect analysis
According to Jonathan T. (2019), to find an effective solution we need to identify defects and failures within the path. Jonathan T. (2019)
That is, I have to break down the problem at the root to find the effects that cause the problem.
From the data analyzed I can say that:
1. the work environment does not give motivation and morals to employees that leads them to increase stress even after the work is finished and to disinterest.
2. The pay is not enough, this leads us to do more hours (a lot more than those contracted to pay us the expenses), which leads us not to have free time for us.
3. They don't have a strong company culture this mean that they don't have core values that creates a natural divorce from Caffe Nero.
4. Management does not listen to employee’s problems that create frustration.





An evaluation of alternative solutions to the complex problem
Finding alternative solutions to the complex problem will help us choose the correct decision to solve the work-life balance and communication problem (we cannot be 100% sure it's an effective solution).
Thanks to the research carried out and the data found within the questionnaire, I classified 5 solutions that could help us find a more effective system to solve our problem.
· Creating a flexible working environment with effective communication:  According to Eleanor W. (2020), this will help employees to be responsible for organizing, and managing their time, such as participating in the kidneys from home or changing hours, thus giving them the opportunity to have control over their working days so as to have a balance between private and professional life. Communication is a process that must give the worker the opportunity to talk and discuss with their boss about problems or constructive feedback, thus reducing the stress of employers that would make them feel more relaxed about knowing that they have the support of their company. Eleanor W. (2019).
· More holidays for employees: According to University of California (2021), an increase in holiday, could help improve workers' performance in productivity and communication.
Being more relaxed they would feel able to face a working day with greater positivity.
· Activities that stimulate positivity:
                        Create Group activities once a month to maintain positivity at work.
 As with trips with your employees or meetings outside the work structure, this helps the growth of friendships within your company by making your employees feel not only workers but also part of a family.
· Having a psychologist: so, you have someone to talk to about work
· Giving more power to the workers: so they will see themselves as part of the company.
· The most appropriate option 
After an evaluation of the workarounds, using swot analysis (which helps you limit and evaluate decisions in a way that understands what you're missing and takes away the chances of failure), the best choice would be to create a flexible work environment with effective communication.
According to Reagan Nickl (2020), the strengths of this solution are:
· Moving away from the rigid demands of work: more flexibility in managing work
· Greater autonomy for workers: it allows employees to organize themselves more effectively. 
· Feeling comfortable: with effective communication, employees will open up more
· Morals and positive culture: having the opportunity to attend meetings outside the store creates an esteem for the culture of the company 
· Create a relaxed atmosphere and improve your bond with the company

According to minutedock (2020), the weaknesses of this solution are:
· There may be people who work better when they are in a rigid work field: for example, a work camp with precise hours.
· It's hard to know what your remote dependencies do: during a meeting you don't know if they're really following.
· You get distracted more easily: during a meeting you could get caught up in other things
According to CIPD (2019), the opportunities it offers are:
· More free time: Not having to stay an hour longer for meetings you have time for yourself
· Organizing yourself: an opportunity that makes you feel apricated by the company that trusts you.
· Development of new skills: the responsibility to organize will grow on new aspects
· Growing up in the working carrier: having more organization of time you will be able to achieve your goals as a promotion.
· Learning new things about yourself
· More confidence property 
· Create good vibes: better communication between the company and you can help create a pleasant work space.
According to Performance dimensions group (2013) the threats would be 
· Excessive flexibility: too much freedom [would create a problem within the company.
· Little self-organization: people who don't have the ability to manage themselves, can find the work field much more complicated.
Develop a plan for the implementation of the solution
According to Louise von M. (2020), to implement our decision to create a flexible working environment with effective communication must have a plan that helps us understand and evaluate change. Louise von M. (2020)
The awareness of the meeting with our workers, to have better communication and to let them organize more on their own.
The desire to always motivate our team to make them feel motivated and important as prizes.
Knowledge in the rate of courses for workers so as to give them the opportunity to grow (training).
The ability of empowering your employees asking their opinion and communicating more with them.
And reinforcement by giving them tools by visiting them and try to understand how to communicate with them. 
Sharing the plan with the stakeholders
The company should notify us of these changes within a happy time for example the Caffè Nero party.
Inside the initial talk where we are told the news of the company.
Conclusion
I evaluated and analyzed the complex problem (Employee Job Dissatisfaction at Caffe Nero Company Ltd), which gave me the opportunity to see and understand aspects that I did not know.
The solution that I analyzed has been in my opinion the better and I believe that in the future the company can take into consideration these aspects important for the dependents.
According to Hanna Weinhold (2018), greeting workers is essential as it promotes productivity, communication and increases the working environment.
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Questionnaire

(Frist data collection)
Job dissatisfaction and the impact they have on the workers in the company Caffé Nero

This questionnaire was created with the ultimate aim of understanding how workers at
Caffé Nero, feel and what makes them unhappy at work.

The answers to the questions asked to employees will be used for research purposes.

SECTION A: GENERAL QUESTIONS
Please circle the answer to you right
Work company: Caffé Nero

A.1 Interviewee’s Contact Details (Optional)
Name:

Surname:

Telephone Number:

Email Address:

A.2 Interviewee’s Gender (Optional)

a. Male b. Female

A.3 Interviewee’s Age Group
a.16-24yrs  b.25-29yrs  ¢.30-39yrs  d.40-55yrs

Age group

ma. 1624

2%

a3% | 47% Chart Area

yrs
€.30-39yrs

A.4 interviewee’s Duration at Caffé Nero:
+|A.1-2years B.2-3years C.3-4years D. steel working

Duration at

Caffé Nero|

n. Respond Nu. of Respond
a. 1-2yrs 3
b. 2-3yrs 7
C. 3-4yrs 15
d. Steel working 30
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SECTION B: QUESTIONS ON THE COMPANY
Please circle one answer in each of the questions below:

B. What do you think about Caffé Nero?
a. good company b. bad company c. normal

B2. How important is Caffé Nero to you?
a. Extremely important b. Not very important c. Slightly important d. notatall
important

B.3 What do you think are the significant advantages to work for Caffé Nero?
a. saving money b. Self-management c. Health and kafety d. Save time

B.4 What do you think are the significant disadvantage of Caffé Nero?
a. Distance b.no good communication c. bad organization
d.no work-life balance. e. bad salary

B.5 Do you live far or near Caffé Nero?

S —

B.6 Did you prefer:
a. meeting online or b. offline meeting

SECTION C: QUESTIONS ABOUT HOW YOU FELT
Please circle one answer in each of the question below:

C.1. do you feel comfortable at work?
a.notatall b.very much c.moderate

C.2 Does the company make you feel valued?
a.yes,somuch b.notatall c.normal

C.3 Have you had any problems with Caffé Nero?
a.stress. b. mental problems/physical problems c. not at all

C.4 How satisfied are your whit Caffé Nero?
a. could be improved b. vary satisfied c. not at all satisfied  d. extremely satisfied
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Fishbone (Cause-Effect Analysis Employee Job Dissatisfaction at Caffe Nero Company Ltd)
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SWOT analysis for the (flexible work environment with effective communication)

Strengths
= Moving away from the rigid demands of
work

= Greater autonomy for workers
= Feeling comfortable

= Morals and positive culture

= More confidence

= Create a good vibe

Weaknesses
= There may be people who work better

when they are in a rigid work field
= Distractions

= Workers acquire to much power
= |t's hard to know what your remote
dependencies do

Opportunities
= More free time
= Organizing yourself
= New growth of skills
= Growing up in the working carrier
= Learning new things about yourself

Threats

= excessive flexibility: too much freedom
[would create a problem within the
company.

= Little self-organization: people who
don't have the ability to manage
themselves, can find the work field
much more complicated
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ADKAR (Plan implementation)
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