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This report’s purpose was to examine the main problems and the decline of Royal Mail, and to ensure, that the solutions will make the big company to climb on the success, trying to adapt to the new customer’s needs and avoiding the decline.
Royal Mail’s main problem is that people don’t send letters anymore as they used to, and that affect the company in many negative ways such as cutting down the stuff, or loss of revenue. As big strength the company has and uses to lean on, to adapt in the new world, will be the broad services.
Pestle Analysis confirmed the decrease in letter sending, all that being caused by new technology, such as Email, messages, FaceTime.
With all the analyses, Royal Mail needs to focus more on parcels, in order to save the company and the employees.
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This report was requested by Christian Felices in October 2020, and it was elaborate by Valentina Catalina Jipa, 1913768. The submission date is 11th of December 2020.
The report is looking to analyse the decline of Royal Mail by evaluating the causes that determine the decline, including the SWOT and PESTLE.
More than that, the purpose of the report, is also to provide solutions for the Royal Mail’s problems and different ways to be monitored.
The research methods used for the report, are books, journal articles and reliable websites.
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News.Uk (2016) relate that the Postal Service was created in 1516 when Henry Knighted the first Master of the Posts, Sir Brian Tuke, according to Royal Mail.
Royal Mail’s services were served in the first place only for the use of King and His Court. On the beginnings, the letters were carried between the posts by carriers on foot or on horseback.
Wilson (2020) said that Post Office is more than letters and newspapers, it serves the poor, the rich, the old, the young and is yet the most important service to commerce and to society.
Royal Mail is the only one that provides in U.K. universal postal services. (Royal Mail, 2020)
Royal Mail has been operating across Britain for over 500 years, they deliver mails six days a week to over 30 million addresses in the U.K, with more than 150.000 employees.
Nowadays Royal Mail is operating all over the UK and also International areas with more than 160.000 employees. The big company delivers around 1.8 billion parcels and 14 billion letters each year with the revenue exceeding 10 billion/year. (Royal Mail, 2020). Their services expanded, so they have parcel service, letter service, Airmail service, money transfer service, and many services that Royal Mail keep on adding day by day.
Royal Mail send its first letter in 1516, but later on in 2013 the big company was privatised. (Dunn, 2020). As a principal argument in its privatisation was that the company will be able to raise the capital in order to invest more in the new technology, helping to compete against competitors like TNT.
Dunn (2020) announced that the 500 years old Royal Mail faces a world of more parcels and fewer letters with major costs cuts.
Denton (2019) mention that Royal Mail comes with the argument that customers have more options nowadays to deliver a message and the shippers can choose from a wide range of competitors.
Royal Mail think a strategy design to adapt the new customer’s habits as letters are not their choices anymore and online shopping is increasing the demand of parcels. (Denton, 2019)
The Sunday Times (2020), wrote that Royal Mail expect a post-tax loss with a value of £65 m within six months, comparing with last year, £111 m profit just because letter volume collapsed.
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The company declared in their Business Update that in the first two months of 2020 the total letter volume was down with 39%, addressed letters down with 33%, and advertising mail down with 63% with a total loss of 29 million
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The main problem of Royal Mail is the decline of letters. The company has this problem for a few years now, in 2019 the decline was only 8% increasing a lot in 2020 up to 33%, causing a loss of revenue.
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Many factors influenced the decline of letters, and the most important one is that people are choosing nowadays moderns’ ways to communicate, such us messages, emails, and they are sending letters only if they really must, HM revenue for example, applying for passport or driving license.
Potts (2019) said that people are sending with 4.3billion less letters and cards than ten years ago.
Apparently, writing a letter about something that a person thinks is important will make the person more happy and more satisfied.
As Royal Mail is already losing profit because of the decline of letters, the company should focus more on the profitable area, delivering parcels. Changing their main activity to parcels delivery, they will need to think a strategy to adapt the business to customers behaviour and needs in order to remain profitable. 
The most affected because of all this decline of letters will be Royal Mail’s employee, as the company is losing profit, and so the cut of personnel will be inevitable.

[bookmark: _Toc57123632][bookmark: _Toc58497411]Impact
The Guardian (2020) relate that Royal Mail will cut 2000 management roles, the total number of management roles is 10.000, but i in 5 jobs will go by March 2021.
All this cut will affect the people that they are losing their jobs, their income especially on this uncertain time.
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According to the SWOT Analysis from Appendices, Royal Mail have some important strengths, like strong Market Position, which class the business as first consumer choice, also diverse products allowing the company to be aware of customer’s needs and increasing the profit coming from a bi diversity of products like: MoneyGram, Money Exchange, parcels, letters, cash, and so more.
As a weakness Royal Mail is facing a big customers dissatisfaction, as more people are complaining about the letter service, posted at the wrong address, getting lost or the calls that consumers must do it if they miss any parcels or letters. Royal Mail mention that complaints are causing damages to the company’s reputation (Royal Mail, 2020). Another important weakness that Royal Mail have is the employee's cuts, 2000 management jobs to be cut. The biggest opportunity for the company is that the consumers tend to order more online, so the number of parcels increased dramatically in the last year, that could lead to Royal Mail changes only to parcels, having on the background the decreased in letter volume. On the other hand, the threat that Royal Mail is having for a few years is the decline of letters, just because nowadays people prefer faster and moderns' ways to communicate, phones, emails, and letters are only used for Passports, driving license or HM Revenue.
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According to Pestle Analysis from Appendices, Political element is playing an important role for the company opportunities growth, because Royal Mail is operating in so many different countries, the business needs to be aware that every country has its own political tensions, so the business must adapt and coming with new strategies to overcome them. The Economical Factor become the most important one in 2020 because of Covid 19, so the company need to adapt to new rules, new implemented safety measures on the premises that cost the company extra money, affecting also the productivity as more people were getting sick because of the virus. Also, Brexit is providing an uncertainty for Royal Mail, because 91% of all mails comes from companies, also with a NO Deal Brexit parcels will be more expensive, different tariffs to export them outside U.K. (Riley, 2018).
Social element is most caused because of customer’s behaviour and their choices to use moderns and faster ways to communicate leaving the letters a memory, using them only when really asked, like passport, driving license, or HM Revenue. As an Environmental element Royal Mail is trying to focus more on pollution caused by the transport of the parcels and letters, so the company is trying to find alternatives in order to reduce it, introducing eco-driving, trains for bigger transports. (Royal Mail, 2020)
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In conclusion, Royal Mail is on the top with parcels delivery, as the numbers increased because of online shopping, but at the same time the letter decline is a problem that Royal Mail will have to deal for a long time as consumers will not change their behaviour to use fastest and modern ways to communicate, phones, emails.
Royal Mail needs to come with a strategy to focus more on delivering parcels than letters improving more their technology allowing consumers to avoid complaints.
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As the letter sector is decreasing constantly for a few years, Royal Mail is not able to change this problem in any way as people often choose fastest and modern ways to communicate, emails and phones being the first alternatives for them. The company needs to find strategies to make profit and to adapt the customers' needs which recently turned being more profitably the parcel sector with a 30% growth in the last 6 months, because of online orders and Covid 19 restrictions. (Riley, 2018)
So, for Royal Mail to still be a successful company they need to switch the business into parcel company to decrease the unnecessary costs and still making profit.
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According to the Action Plan from Appendices, Royal Mail needs to keep the attention and focus more on the parcel delivery, in order to still be successful as letters decline will never grow back to bring profit for the company.
[bookmark: _Toc57123638][bookmark: _Toc58497417]Monitored
Tere are different factors, that Royal Mail needs to improve as the demand for parcel delivery is growing, an investment into technology, Parcel Sorting Machine will be essential and more people employed temporary in the business to complete all the orders especially on big celebrations when people order more, Christmas, Black Friday or Easter time.
Targets:
• Investing more money in next day delivery
•In order to change the business, Royal Mail set a target of £147m to save until 2021
•New Parcel Sortation Machine by January 2021 with a million parcels items a day.
•4 more Parcel Sorting Machines by 2022 (Proactive, 2020)
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The questions asked by the end of 2021 will be:
Was it worth it the switch to parcel sector excluding the letters? How efficient was the strategy?
Did the company achieve all the targets?
Can the company do it better than that? Can they think better strategies?
[bookmark: _Toc57123640][bookmark: _Toc58497419]Communicated
Internally, the employees and the managers need to be aware of changes as the managers needs time to implement the decision and organise the employee who needs to adapt to the new technology that Royal Mail will purchase.
Externally, the employee, the company and the shareholders, but more than that the accounts, because Royal Mail rely on this for their future.
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	Strengths
	Weaknesses

	-Strong Market Position
-Diverse products offering 
-Strong distribution network, with many outlets
-The only postal service in the UK
-Large Portfolio
-Strong Partnerships

	-Jobs cut
-Cash-flow Problems
-Lack of new technology
-The company is facing customers dissatisfaction

	Opportunities
	Threats

	-Strategic Initiatives
-E- commerce industry
-Global Air Freight and Logistic Outlook
	-Decreased in letter volume
-Intense Competition
-Exchanged rates devalued
Changing the fuel price
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	Element
	Factor
	Impact

	Political
	-Different Political tensions





Privatisation


	-Royal Mail is operating in different countries and the company has to be aware of each having different political tensions, affecting Royal Mail growth opportunities.

Privatisation made Royal Mail to be under evaluated costing taxpayers many hundreds of million pounds and government 1 million ponds.

	Economical
	-Covid 19




Brexit

	-Online orders increased parcel volume
-Extra costs to implement the new safety measures on premises
-Affecting the business with productivity, higher sick absence.
-Uncertain times for all the companies, some of the big ones leaving the U.K.
-Brexit provides a decline in direct mail spending by many U.K. firms


	Social
	-Online Shopping


-Modern ways to communicate

	-Number of parcels increased, while number of letters are going down

-Nowadays people are using more emails, phones or messages instead of letters

	Technological
	Competitors better technology
	-Competitors are growing fast
-Pricing Power affected by competition, DPD, Hermes, Yodel and TNT.
-Financial impact
-Pressure on the business


	Environmental
	Pollution
	-Royal Mail introduce eco-driving for all drivers
-Setting environmental objectives
Mail trains in order to reduce the transmissions

	Legal
	-Brexit

	-Uncertain ways for Brexit to change the laws, as Brexit could be with deal or no deal.
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	Decision implemented: 
New strategy for Royal Mail transforming their operations from letters to a parcels business.



	Monitoring the decision:

	Resources:
New technology
Costs
Consumers




	Key Indicators:
Decreasing complaints and compensations
Proffit to be increased




	Targets:
Investing more money in next day delivery
In order to change the business, Royal Mail set a target of £147m to save until 2021
New Parcel Sortation Machine by January 2021 with a million parcels items a day.
4 more Parcel Sorting Machines by 2022







	Data Sources:
The data used for this will be taken from Royal Mail Half Year Report done internally by the company



	Reviewing the decision:

	The action plan will be reviewed by 2021 in order to achieve all the targets













	Communicating the Decision:

	Internal Stakeholders

Employees
Management
CEO











	External Stakeholders

Online orders
Costumers
Community
Suppliers
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