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[bookmark: _Toc164598244]Abstract
This article provides a detailed comparison and analysis of the human resource management strategies of two global automotive giants—Ford Motor Company and Tesla Inc. Ford, a traditional car manufacturer with over a century of history, employs a human resource management approach focused on stability and long-term employee development. Its strategies include long-term employment, systematic training, and close cooperation with unions, emphasizing high production efficiency and product quality through teamwork and standardized operating procedures. In contrast, Tesla, a young high-tech company, implements flexible and performance-oriented human resource strategies that emphasize rapid innovation, high efficiency, and flat management to adapt to rapidly changing market demands and technological advancements. By analyzing the internal organizational structures, leadership styles, and responses to external market competition and technological changes of these two companies, this paper reveals the differences in their human resource management strategies. Tesla uses equity incentives and a mission-driven strategy to enhance employee dedication and innovation capacity, while Ford relies on short-term incentives and social benefits to improve employee satisfaction and maintain stable labor relations.
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Introduction
[bookmark: _Toc164598246]Ford:
Ford Motor Company, commonly referred to as Ford, is a prominent entity in the global automotive industry, established in 1903 (Ford Corporate). With a storied history in American automobile manufacturing, Ford remains a key player worldwide. The corporate culture at Ford highlights innovation, teamwork, and social responsibility. The spirit of innovation, instilled by Henry Ford, continues to drive the company's culture, with a commitment to enhancing its products and processes through ongoing technological advancement(ford, 2020). Ford maintains a global presence, with manufacturing facilities in the United States, Europe, Asia, and other regions (Ford Corporate, 2024b). 
[bookmark: _Toc164598247]Tesla:
Founded in 2003 by Martin Eberhard and Marc Tarpenning, Tesla Motors saw Elon Musk join soon after its establishment, quickly becoming the face of the company (Wu, 2024).Tesla’s corporate culture is characterized by innovation, efficiency, and unconventional thinking, heavily influenced by CEO Elon Musk. Musk's leadership promotes swift innovation, willingness to take risks, and high standards(Dudovskiy, 2021). Tesla, recognized as a technological and sustainable innovation leader, sets rigorous standards for its workforce, helping it stay at the forefront of a competitive market. Like Ford, Tesla operates production sites in the United States, Germany, Canada, China, and other locations (Manufacturing | Tesla, no date). 
[bookmark: _Toc164598248]Personnel Management Strategies Influenced by Internal and External Environmental Factors
[bookmark: _Toc164598249]Internal Environment Influence
Organizational Structure
Tesla's organizational structure is relatively flat, emphasizing rapid decision-making and innovation. The structure is very focused on innovation, flexible crisis response (Khamad, Abdullaev & Butov, 2022), and strengthened transparent and centralized communication methods (Renadia, 2022). These characteristics enable Tesla to maintain a leading position in the rapidly changing technological and market environments. They also show a greater emphasis on efficiency and innovation in personnel management.
Ford's organizational structure has a more traditional hierarchy (Smithson, 2023). Historically, Ford has rejected bureaucratic management, adopting informal procedures and deeply rooted collective agreements (Link, 2018), valuing stability and the transfer of experience. Its personnel management strategy emphasizes teamwork and long-term career development, maintaining employee loyalty and productivity through systematic training and development programs.
Leadership Style
Tesla's leadership style is marked by Elon Musk's direct and challenging approach, including a culture of risk, employee motivation, challenge and critique, and high energy (Khan, 2021), and his management philosophy is also quite aggressive, such as generally reducing and shortening meeting times, and those without contributions should leave immediately (Jackson, 2023). This style prompts the company to adopt more aggressive and unconventional approaches in personnel management, such as stringent performance requirements and fast promotion opportunities, but also shows decisiveness when dismissing employees.
Ford's leadership is more process and standard-oriented, considering stable and predictable operations as the key to maintaining competitiveness. Therefore, the company has adopted strict Standard Operating Procedures (SOPs) (EASE, 2023), which detail each step from vehicle assembly lines to quality control. This emphasis on standards helps Ford ensure consistent product quality and reduce production waste. Its personnel management strategy also largely reflects a focus on processes and standards, ensuring the company's smooth operation.
[bookmark: _Toc164598250]External Environment Influence
Market Competition and Industry Standards
The current automotive industry is a competitive, rapidly developing industry undergoing disruptive changes.
Tesla operates in a highly competitive technology-oriented market, requiring rapid adaptation to market changes and technological advancements. Therefore, its personnel management strategy needs to support rapid learning and technological adaptability, along with high flexibility and innovative capabilities.
Ford faces dual challenges from the traditional automobile market and the emerging electric vehicle market, making rapid change difficult due to its large industrial system (Dikert, Paasivaara & Lassenius, 2016). Thus, its personnel management strategy aims to maintain core manufacturing skills while gradually introducing new skill training to cope with the development of electric vehicles and autonomous driving technologies.
Technological Advancements
With technological advancements, particularly the rapid development of artificial intelligence (AI), the personnel management strategies of Tesla and Ford have also changed accordingly. The application of AI technology affects not only these companies' products and services but also profoundly impacts their recruitment, training, performance evaluation, and workplace culture (Varma, Dawkins & Chaudhuri, 2023).
Tesla: Cutting-edge Application of Artificial Intelligence
Tesla is a company at the forefront of the high-tech industry, especially leading in autonomous driving and robotics, with a top-notch team of algorithm engineers. With the introduction of artificial intelligence, the company and its employees have shown high levels of acceptance and adaptability. Tesla has optimized its recruitment process using AI, analyzing candidates' resumes and backgrounds with algorithms to quickly select individuals meeting specific technical needs. This process is particularly efficient when mass-recruiting engineers and technical personnel to support new projects and business expansions. Additionally, the company uses AI and virtual reality (VR) tools to train employees, simulating real work environments and challenges, helping employees quickly adapt to complex job requirements and continuously improve their technical skills. Tesla also uses AI to analyze employee performance, especially in assessing innovative capabilities. This method significantly reduces the subjectivity of evaluations, using big data to assess employee work efficiency and outcomes, not only increasing the objectivity of assessments but also enabling management to more accurately understand employees' actual work performance. Although these applications may involve ethical considerations, specific details have not been publicly discussed, and this description is based on external observations and conjecture.
Ford: Balancing Tradition and Innovation
For a traditional company like Ford, facing challenges from emerging technologies, especially artificial intelligence, such as introducing new production equipment and addressing market demands for AI innovations, requires adjustments to its existing personnel management strategies. Compared to Tesla, Ford has made a visible response.
Labor Force Structure Adjustment
Ford has introduced robot technology on its production lines (Knight, 2021), necessitating the retraining of existing employees to manage and maintain these high-tech devices. Ford provides internal training courses to enhance employees' technical abilities to meet the demands of automated production.
Diverse Talent Management
With the widespread application of AI in company operations, Ford needs to attract and retain more technologically savvy talent. Therefore, the company not only creates AI-related positions in technical departments but also promotes AI applications in marketing, sales, and customer service departments, such as using chatbots to enhance customer interaction efficiency.
[bookmark: _Toc164598251]Scale, Scope, and Departmental Differences Lead to Different Personnel Management Methods
Tesla
Although Tesla is a relatively young company, its growth rate is extremely fast. Tesla has rapidly expanded to many countries worldwide, employing 140,500 employees by 2023 (Carlier, 2024). Tesla's business is not limited to electric vehicles but also includes energy storage solutions and solar products. This requires the company to have a high level of innovative capability and technical expertise in multiple technology fields. Tesla's main departments include research and development, manufacturing, sales and service, and energy solutions. Each department has high demands for technology and speed, especially the research and development and manufacturing departments. This necessitates Tesla to apply its unique strategies and methods in personnel management:
Flexible Recruitment Strategy: Given the rapid expansion and technology-driven business needs, Tesla has adopted a flexible and fast recruitment strategy, frequently seeking technical talent through social media and offline events (Downes, 2021).
Continued Education and Training: Tesla provides extensive training and professional development opportunities, including internal and external courses, to ensure employees' skills keep pace with the company's technological developments. As it operates in a highly competitive and rapidly innovating industry, Tesla requires employees to exhibit adaptability and a continuous learning mindset, progressing together with the company.
Performance-oriented Culture: Tesla places great emphasis on innovation, incorporating it as part of performance evaluations, which are strict and frequent (Hh, 2022), to drive the company's rapid development and technological innovation. However, this also brings continuous pressure on employees.
Ford
Ford is one of the oldest automobile manufacturers globally, employing about 177,000 employees in 2023 (Carlier, 2024), slightly more than Tesla. Ford's products cover a wide range, from economy cars to luxury vehicles, commercial vehicles, and electric cars, involving traditional automobile manufacturing and the emerging electric vehicle market. Ford's main departments include design, engineering, production, sales and marketing, and finance, each with specific functions and management needs.
Personnel Management Methods
Structured Human Resources System: Ford employs a highly structured human resources management system, emphasizing internal promotion and career development paths to maintain employee loyalty and stability, a common feature in traditional enterprises.
Comprehensive Employee Training and Development: Ford provides comprehensive training plans for employees, including technical training, leadership development, and career planning, to meet the diverse business needs.
Labor Relations Management: Unlike Tesla, Ford has a deep history and culture of labor, especially having a well-established union system, so it also places great emphasis on cooperation with unions and the stability of labor relations in personnel management.
[bookmark: _Toc164598252]Key Personnel Management Issues
[bookmark: _Toc164598253]Employee Engagement
Tesla
Long-term Equity Incentives: It is not difficult to see from Tesla employee salaries (glassdoor, 2024) that the salary gap between ordinary employees and executives at Tesla may be only 3-4 times, compared to Ford, which can reach about ten times (Ford Motor, 2024). Research has found that a portion of Tesla's salary is actually issued in the form of equity. Tesla offers long-term equity incentive plans for key employees and senior management, usually linked to the company's long-term goals and stock performance. Employees work hard and treat company issues as their own, significantly enhancing employee engagement. These incentive methods not only help attract and retain top talent but also encourage employees to invest in the company's success over the long term.
Corporate Mission and Values: As is well known, Tesla's corporate mission is to accelerate the world's transition to sustainable energy (Musk, 2013). The company emphasizes the importance of this mission to society, enhancing employees' sense of work meaning and belonging, thereby increasing engagement.
Ford
Short-term Rapid Incentives: Ford's performance evaluations often focus on product quality (Foote, 2022). Ford uses short-term incentive systems, such as bonuses and other non-monetary rewards, to quickly motivate employees to achieve short-term performance goals, thereby ensuring high-quality production. These incentives are usually directly related to annual or quarterly performance targets, also significantly enhancing employee engagement.
Union Cooperation and Social Benefits: Ford works closely with unions to ensure that employee rights are fully protected. By offering competitive wages, retirement benefits, and health insurance, Ford enhances employee satisfaction and loyalty. It is worth noting that Tesla has not yet joined a union. Although Tesla's benefits are also quite good, this does not mean that its employees' protections can compare with those working at Ford. These factors are crucial in enhancing employee engagement.
[bookmark: _Toc164598254]Performance Management
Tesla
Tesla's performance evaluations often focus on innovation, project completion, and meeting urgent development schedules. The company is known for its high-pressure environment, with very high expectations for performance (Alvarez, 2018). These standards are an indispensable part of how Tesla manages its employees and achieves its ambitious goals. Tesla places great emphasis on innovation, making it part of performance evaluations. Employees are expected to contribute to the company's innovation goals, including developing new technologies, improving existing processes, or finding unique solutions to engineering problems.
Ford
Ford's performance evaluations often focus on product quality, aiming to produce high-quality products over the long term, requiring a technically skilled workforce. Thus, Ford's evaluation criteria place more emphasis on retaining experienced employees. The evaluation criteria prioritize maintaining the high quality of its products and services. Performance evaluations typically include measurements of quality assurance practices and outcomes, ensuring employees adhere to Ford's standards of excellence.
[bookmark: _Toc164598255]Organizational Diversity
Tesla
Tesla's "2020 Diversity, Equity, and Inclusion Impact Report" (Tesla, 2020) emphasizes the company's mission to create a diverse, equitable, and inclusive work environment. Tesla not only values innovation and teamwork but also strives to provide a safe, respectful, fair, and inclusive cultural atmosphere for all employees. The company particularly emphasizes its employees' diverse backgrounds, encouraging each employee to be their true selves at work. The report contains detailed data on the diversity of the company's employees. For example, 60% of employees come from traditionally underrepresented groups, including Asian, Black, and Hispanic communities. The company's leadership and promotion mechanisms also reflect this diversity, although the report acknowledges that there is still room for improvement in this area. Additionally, Tesla adopts a people-centered, data-driven approach to promoting diversity, equity, and inclusion (DEI) in the enterprise and community. The report details various DEI principles embedded in the company's policies and practices, such as transparency, accountability, and seeking sustainable solutions.
Ford
Ford Motor Company is an equal opportunity employer, committed to nurturing a multicultural workforce. All qualified applicants will receive employment consideration regardless of race, religion, color, age, sex, national origin, sexual orientation, gender identity, disability status, or protected veteran status. Ford Motor Company also commits to affirmative action, employing and promoting these individuals (Ford Corporate, 2024).
[bookmark: _Toc164598256]Recommendations
Regarding Tesla: Tesla is known for its high-intensity work environment and exhibits a high level of decisiveness in employee dismissals. Although many employees may display an aggressive attitude similar to Musk's, long-term pressure will undoubtedly impact employee mental health. As a technology-driven enterprise, Tesla's requirements for creativity are very high. It is recommended that Tesla could try implementing flexible work systems and workplace arrangements, such as remote work. Additionally, while incorporating technological innovation into performance assessments is a good method, the subjective evaluation of supervisors in performance assessments could be problematic. It is suggested that Tesla introduce artificial intelligence to assess innovation performance, reducing subjectivity and increasing transparency.
Regarding Ford: As a traditional automobile manufacturer, Ford could establish a subsidiary focused on electric vehicles. Through this strategic move, Ford could implement more flexible and innovation-driven human resource management and compensation systems within this subsidiary, similar to Tesla's model. This structure would not only help Ford adapt more quickly to changes in the electric vehicle market, but it could also serve as a pilot to assess the feasibility and effectiveness of these new strategies in broader company operations.
[bookmark: _Toc164598257]Conclusion
Through the analysis of these two companies, we not only gain insight into the differences between traditional and modern enterprise management strategies but also understand the importance of adapting to changes in internal and external environments for business success. Additionally, this comparison provides valuable insights, helping other companies design and implement their own personnel management strategies, choosing the most suitable methods based on their business needs and cultural characteristics.
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