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Business Continuity Plan (BCP) and Disaster Recovery Plan (DRP)
1. Business Impact Analysis (BIA)
Organisation Overview
· AeroLink Logistics Ltd. is a UK-based logistics company that provides:
· Warehouse management
· Freight transportation
· Inventory management
· Online shipment tracking
· The company depends on:
· Enterprise Resource Planning (ERP)
· Warehouse Management System (WMS)
· Cloud computing
· GPS fleet tracking
· Customer databases
· Email and collaboration systems
Analysis
· For AeroLink Logistics Ltd., digital systems are at the centre of daily operations. If the ERP or WMS becomes unavailable, warehouse staff would struggle to process orders accurately, while customers could lose visibility of their deliveries.
· The logistics industry operates on strict delivery schedules. Even a short disruption can lead to delayed shipments, increased transport costs, contractual penalties, and damage to customer trust. This demonstrates why both business continuity and disaster recovery planning are essential rather than optional.



Risk Assessment
Natural Threats
· Flooding
· Fire
· Severe storms
· Lightning strikes
· Earthquakes
· Pandemic outbreaks
Human-Caused Threats
· Ransomware attacks
· Phishing attacks
· Insider threats
· Hardware failures
· Power outages
· Data breaches
· Human error
· Theft or vandalism
Analysis
· Although AeroLink Logistics Ltd. faces several risks, ransomware presents the greatest operational threat because it can simultaneously disrupt warehouse systems, customer databases, and shipment tracking platforms.
· Human error should not be underestimated. For example, an employee clicking on a phishing email could allow attackers to compromise business-critical systems. This highlights the importance of regular cybersecurity awareness training alongside technical security controls.



Critical Business Functions
· Customer Order Processing – Critical
· Warehouse Operations – Critical
· Fleet Tracking – Critical
· Inventory Management – High
· Financial Transactions – High
· Customer Support – High
· Email Services – Medium
· HR and Payroll – Medium
Analysis
· Customer order processing, warehouse operations, and fleet tracking should receive the highest recovery priority because they directly generate revenue and support customer commitments.
· Administrative services such as HR can tolerate a longer recovery period without causing immediate operational disruption, allowing technical teams to focus on restoring critical systems first.



2. Business Continuity Plan (BCP)
Purpose
· Maintain critical logistics operations during disruptions.
· Protect employees, customers, suppliers, and organisational information.
· Reduce operational downtime.
· Support rapid recovery following an incident.
Business Continuity Strategies
Technical Measures
· Replicate business systems across multiple cloud locations.
· Perform encrypted daily backups.
· Maintain redundant internet connections.
· Enable secure remote access through VPN.
Operational Measures
· Establish agreements with alternative warehouse providers.
· Identify secondary transport suppliers.
· Prepare manual order-processing procedures for emergency situations.
Advantages
· Minimises service interruptions.
· Improves customer confidence.
· Reduces financial losses.
· Enables quicker recovery following disasters.
Limitations
· Cloud replication and redundant infrastructure increase operating costs.
· Staff require regular training to ensure continuity procedures remain effective.
· Alternative suppliers may have limited capacity during widespread emergencies.
Analysis
· Although these continuity measures require additional investment, they are justified because logistics companies often operate under strict delivery deadlines. Missing delivery commitments could result in financial penalties and loss of long-term customers.
· Using multiple continuity strategies rather than relying on a single solution improves organisational resilience because different disasters require different responses.



3. Disaster Recovery Plan (DRP)
Recovery Priorities
1. Customer Database
2. ERP System
3. Warehouse Management System
4. Network Infrastructure
5. Email Services
6. File Servers
7. Payroll System
Disaster Recovery Process
· Detect and report the incident.
· Assess the business impact.
· Activate the Disaster Recovery Plan.
· Isolate affected systems.
· Restore infrastructure from verified backups.
· Recover databases.
· Restore network connectivity.
· Validate business applications.
· Return services to production.
· Conduct a post-incident review.
Advantages
· Reduces recovery time.
· Protects critical business information.
· Improves organisational resilience.
· Supports compliance with recognised standards such as ISO 22301.
Limitations
· Recovery depends on reliable backups.
· Recovery objectives may not always be achieved during large-scale disasters.
· Regular testing increases operational costs and requires staff availability.
Analysis
· Recovery priorities should reflect business impact rather than technical complexity. Restoring the customer database before less critical systems allows AeroLink Logistics Ltd. to resume customer-facing operations more quickly.
· Before returning systems to production, technical teams should confirm that restored applications operate correctly. This reduces the risk of restoring incomplete or compromised systems following a cyber attack.


4. Testing and Continuous Improvement
Testing Activities
· Ransomware simulation exercises.
· Warehouse fire simulations.
· Backup restoration testing.
· Failover testing.
· Tabletop exercises.
· Emergency communication testing.
Analysis
· Testing should involve both technical staff and operational departments because successful recovery depends on coordination across the organisation rather than IT alone.
· Lessons learned from every exercise should be documented and incorporated into future versions of the Business Continuity Plan and Disaster Recovery Plan. As AeroLink Logistics Ltd. adopts new technologies or expands its logistics network, recovery procedures should also be reviewed to ensure they remain suitable.

Conclusion
· The Business Continuity Plan enables AeroLink Logistics Ltd. to continue delivering essential logistics services during disruptive events.
· The Disaster Recovery Plan focuses on restoring technology systems and business data following an incident.
· Together, these plans reduce operational downtime, improve customer confidence, and strengthen organisational resilience.
· Regular testing, employee training, and continuous review will help ensure that the plans remain effective as cyber threats and business requirements evolve.
· In my assessment, combining technical controls with well-defined operational procedures provides the most practical approach for AeroLink Logistics Ltd., as the company depends on reliable digital systems and time-sensitive delivery operations.
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