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Introduction and Background.
 
Culture has been defined as the collective programming of the mind that distinguishes one group of people to the other in any realistic time period and in any society (Hofstede, 1980). It is important to state that, there are many dimension of culture. Culture can be categorized as national culture or organizational culture. National culture is a reflection of the values and practices between members of a particular nation or country. After studying the operations of IBM in over 40 countries, Hofstede's differentiated national culture in different dimensions that includes large versus small power distance, strong versus weak uncertainty avoidance, individualism versus collectivism and finally masculinity versus feminist. Organizational culture according to Hofstede explains the differences in practices between organizations and/or parts of the same organization. They reflect the way these different organizations or units work and relate to each other and they are not often based on their values but how they make strategic decisions for the long term interest and often for the sustainable growth of the organization. Hofstede argues that organizations needs to know where they want to go and where they want to go must align with the organizations culture. How the company relates within itself and within the different units of the organization and the outside world may either enable them to succeed or hinder their organizational strategy. 
 
Using a sample of Danish and Dutch companies, Hofstede used a multi focus strategic tool where he mentions that there are six dimensions of organizational culture. The first dimension which relates to the effectiveness of the organization is the means versus the goal oriented culture of the organization. In a goal oriented culture, employees are mainly focused on achieving specific organizational goals without proper evaluation, focus and analysis of the risk involved while in a means oriented culture, employees analyze the risk involved before making decisions. The second dimension called internally driven versus externally driven relates to how employees perceive their task. In an internally driven organization, the culture is for the employees to focus on business ethics and honesty and more broadly sustainable business practices while an externally driven culture focuses on meeting the customers’ requirements regardless and results with limited focus on matters of ethics and sustainability. The third dimension described as easy going work discipline versus strict work discipline relates to matters of discipline, control and the internal structure of the organization. In an easy going structure, there is limited control and discipline and decision making is highly flexible and employees are often allowed to improvise when making decisions. In a very strict work discipline, people are very cost conscious and the goal is always to streamline cost and achieve maximum profits. 
 
The fourth dimension is local versus professional. In a local focus, employees identify mainly with their local units and departments where they work at and are often short term oriented while in the professional focus units, they identify with their profession and their job requirements e.g. accountancy, engineers, lawyer, etc. The fifth dimension which is the open versus closed system is related to accessibility within the organization. In open systems, new members are welcomed and made to feel as they are part of the organization while in the close system, they are made to feel that they can easily be dismissed if they don't work to fit in within the organization. The last dimension which is employee oriented versus work oriented refers to the management philosophy within the organization. In employee oriented organizations, the employees always feel like their personal problems will be listened to and considered by management and more broadly, the welfare of employees is considered important often at the expense of the organizations short term work commitments while in a work oriented environment, there is a focus on work related results even at the expense of the employees. Employees are often pressured to perform task and achieve goals and their personal circumstances is often considered to be less important and of limited priority.  
 
All these different dimensions reflects the way organizations work and motivate employees. Culture and organizational culture is not unique and what may be a good culture in one organization may be considered bad and inappropriate in another organization. However, there is a unique culture that may be good for an organization depending on the type of business that it is into. Amazon is a technology driven company and a customer focused business so the culture that management has adopted over the years to run the business has been focused on technological innovations that are aligned with a good customer services. 
 
The case study to be used in this essay is Amazon. The company was founded by former D E Shaw investment banker Jeff Bezos as an internet based predominantly Ecommerce Company. It was formed after Mr Bezos through a report found out that the internet was growing at a very fast pace of about 2300 percent per year and saw a potential opportunity to create an ecommerce business (Amazon, 2019). After creating a list of potential products that can be sold on the internet, he finally decided to start by selling books. This was because he thought there was a huge number of titles of books on print that can be sold on the internet. In July 1995, the company started selling books online and within a few months, they were selling in over 45 countries in the world. Over the years, Amazon has moved from the selling of books to the selling of many other items. And through mergers and acquisitions, the company has grown and is now involved in diverse business sectors and is currently a pioneer in cloud computing. As of December 2017, Amazon have over 566,000 employees worldwide and acquire about two thirds of its revenues mainly from its US operations (Amazon, 2019). 
 
Workplace Culture of Amazon.
 
Amazons focus is to empower its employees to be innovators and customer centric. Amazon understands that the technology faces constant change and needs to constantly being adapted to ensure they are able to compete and dominate other players in this industry (PricewaterhouseCoopers, 2015). It identifies its brand with the willingness of its employees to always develop disruptive technologies that not only meets the needs and standards of its customers but out beat its competitors through the provision of faster services, high quality and price competitive products in a timely manner. Amazon prides itself as a customer centric business and the customer and not the competition is the focus of all their core business decisions. More broadly, they always think of ways to provide customers a quick service, at the lowest price and better quality possible. The company being an online business is a technology driven business and to effectively succeed, the company needs to always recruit skilled employees who understand the current technological advances and can think creatively to develop new products and processes that can help the company satisfy the ever changing customer requirements. As a technology driven and customer services business, the company requires employees who understand customer services issues and also science, technology; engineering and mathematics graduates to help them develop the scientific platforms that they need to meet their customers’ requirements. The company normally analysis its business environment to understand the external environmental impacts on its business and also used the knowledge to develop future strategies that can help them succeed in the fast paced business environment. 
 
Amazon for example, set specific standards and matrices for staff to attain. All these are used to measure efficiency and productivity. The research and development team also works to develop new technological processes to meet up with the ever changing technological environment. There is a constant drive for innovation to improve efficiency and overall customer services and employees are advised and made to understand that this cant be sacrificed at the expense of shareholder values and other less important stakeholders interest. Managers on the other hand are advised to set clear goals and to ensure that they and their teams can meet them. The brands focus is on constantly trying to provide disruptive technologies that can reduce overall cost, provide quick and efficient services to customers, etc. In essence, everyone is focused on providing excellent customer services and to be able to outsmart the competitors through price and value creation for the customers. Although Amazon focuses on innovative efficiency, excellence and efficient customer services, the management of the company have a policy where they propose that no one should expend too much energy in their bid to achieve what the company's goals are. They are encouraged to work at a normal but reasonable pace with a focus on the business goals of the company, team goals and their individual goals and objectives. Amazon also encourages its managers to be nice and friendly and to treat its employees in a friendly manner and as a family. 
 
Amazon is a not a perfect company and the thrill of working in a fast paced environment has been a problem for many employees and other stakeholders. Although it has been trying to innovate and promote good customer services, there has been complaints that this company has been exploiting employees and that some have been working tirelessly to meet the company's ever increasing standards and demands. There are also numerous reports of employees who are struggling to keep up with the faster pace required of them and of burn outs by some. However, some employees have commended how much they have been able to learn within a short time due to the pressure they face to achieve short term results for the company. Some former employees have gone to the media to accuse the company of exploiting workers. Also politicians in its major markets in the US and the UK have for long criticized the salaries the company pays to its employees and also its tax contributions. In the UK for example, labour party leader Jeremy Corbin have been very critical of Amazon. Also in the US, Bernie Saunders have also criticized what he calls Amazon’s inadequate benefits and pay. As a response, in the US, the company has increased its minimum wage to $15.       
 
Using PESTLE analysis to critically explain the impact of Amazon's business environment on its culture and performance.
 
PESTLE analysis is an a popular tool that is used to analyze the macro environmental factors that affects businesses to ensure the company can position themselves and take advantage of the opportunities that this presents and also manage the associated risks effectively. The tools will be used to understand the broader environment in which Amazon operates at and to also explain the impact in which this has had on the company's culture which is predominantly innovation and customer focus and performance. Although many variations of the model have been developed over time, the earliest evidence of its use was the model developed by Aguilar (1967) titled "Scanning the business environment". He was Harvard University Professor and included this tool in one of the chapters of this book. Variants of this tool has been widely developed and used over the years. 
 
Political Factors.
 
Amazon has been influenced politically amongst other things, the political stability of the major countries in which it operates at, the influence of lobby and pressure groups against its employment policies and practices, and the attitude of these major economies towards the operations of e-commerce giants and retail industries. Due to its large size, in major economies of Europe and North America where Amazon always has a large presence, the various governments have always had an opinion on the impact of the activities of Amazon.  The biggest political threat that Amazon currently faces is concerns that it has become too large and that it has been exploiting workers as a result. In the US for example, President Donald Trump have not only been very critical of Amazon, but have gone as far as reviewing contracts that they had won and handing it over to other parts, proposing antitrust and competition laws that several analysts and investors have thought are designed to weaken the competitive position of Amazon. These laws at one point had a negative stock market impact on the company as their share price in the stock exchanged fell 4.4 percent taking off over 31 billion dollars off the company's market value (Martin, 2018). 
 
In numerous tweets also, the US president had criticized Amazon for amongst other things, its tax arrangements. In 2017 for example, he tweeted that "Amazon is doing great damage to tax paying retailers. Towns, cities and states throughout the U.S. are being hurt - many jobs being lost!" (Twitter; 2017). As illustrated in the table below, as a response to the increasing criticism of Amazon and to understand and manage pressures from governments, Amazon has increased it lobby budget over the year and has also employed key individuals with an understanding of how global politics works in key executive positions. For example, Jay Carney, former press secretary to the US president was recently appointed as a worldwide corporate affairs senior vice president to manage its relationships with governments. 
 
 
Amazon also has most of its business in well advanced developed countries which are democracies with stable political systems. Governments in this country also supports through different government programs the advancement of ecommerce services and also tries to monitor and manager’s threats linked to cybersecurity. All these poses challenges and opportunities for Amazon. The political situation in these advanced economies provides Amazon with the opportunity to expand its business in these countries. It is important to state that because most governments are promoting ecommerce operations, Amazon also faces rising competition from other online retailers mainly from Europe, China and India. 
 
In most developed countries and more especially in the US and UK, the government grants tax incentives to technology driven businesses to encourage them to invest in research and development initiatives, create new and world leading products and develop new and cost efficient and competitive technologies that can be exported around the world.  
 
Economic Factors
 
Amazon has most of its business in predominantly Anglo Saxon countries of US, UK, Canada and Australia and other developed western European countries. Most of these countries are economically stable, has a good level of middle class with substantial disposable incomes which provides opportunities for Amazon to have a stable income stream over time. Although the company faces diverse problems which challenges their abilities to sources and use labour in these countries, it is going to be more prevalent in the US and UK moving forward. The US for example has faced problems in the last few years with immigration as the current US administration of Donald Trump tries to reduce the net migration rate to the US. This is the same with the UK where the current government is signing up for the country to leave the European Union dubbed Brexit. Because Amazon do rely on low wage labour force to staff its different logistics centers and it is mostly immigrants and new arrivals who can easily provide this kind of labour force, the company may struggle to acquire labour force in the next few years (Taylor, 2016). Also, with regards to its business in the UK, we are not quite sure of the kind of agreement the UK may have with the European Union. However, there is a high chance that the company may face cost increases as goods sold by the UK Amazon centers to the EU are more likely going to incur additional taxes. 
 
Social Factors
 
Things are changing in the society and more people are now using their smartphones to do shopping and this trend is increasing even in developing countries (Mintel, 2016). This wasn't the case in previous years. This provides opportunities for Amazon as there can be increase sales because of the high use of smartphones and tables to do shopping. The fact that people are more interested in using their smartphones to shop also provides opportunities to develop businesses in information technology services. 
 
Technological Factors. 
 
There have been significant advances in technology in the last few years making old technologies relatively obsolete and new ones replacing them and this have had an impact on businesses that relies on technology for their sales. Amazon for example is a business that relies mainly on online order from its customers. Information and communication technologies are not just acting as facilitators for the development of countries and the advancement of civilization but have a great impact on the creation of jobs (Kvochko, 2013). The company always tries not to only benefit from technological advances, but to be a global leader and driver of such changes. The most challenging issues that the company has had to face is how to deal with fraud against its customers. In recent years, there have been an increase in the hacking of customer’s accounts and this has been very challenging for the business as they have to deal with a large number of customer queries. As a response and to ensure the company can have less complaints from its customer, they have developed systems in which they can deal with cyber security problems. Because technologies easily becomes obsolete, Amazon has to constantly develop new technologies to ensure their business can be competitive and sustainable for the future. This is because, this new technologies can provide opportunities to minimize cost and expand retail opportunities. Amazon also employs but highly skilled and technology savvy persons to develop the new technologies it requires. However, these type of skills are rare and to become sustainable, the company has its core facilities around Seattle where these skills are easily attainable because Microsoft has its own corporate office there and this area has over the years attracted many highly skilled scientists. Amazon also advertises opportunities for career progression for young scientists by attending recruitment fares in Universities, colleges and schools and using the opportunity to educate young and upcoming scientists about the career opportunities the company has to offer. The company also makes sure it updates its systems with the latest technologies to facilitate its work and to ensure that it remains competitive. 
 
Environmental Factors. 
 
In terms of environmental and ecological issues, there has been a rising interest in environmental issues. If the company follows higher sustainability standards, this can help improve their brand image in the current market situation. 
 
Legal Factors.
 
Amazon has significant legal challenges to face with some tax authorities which over the years have accused the company of paying less tax and also of exploiting its employees. They have always faced media scrutiny because of the amount its pay its workers and this have often been very detrimental to the reputation of the company. Due to its global operations, the company have to always monitor changes in import and export regulations amongst countries especially as they do export their goods across national borders. 
 
The Sustainability of the Current Ethical and cultural Standards of Amazon’s Employees and its influence on the corporate and social responsibilities of Amazon. 
 
Amazon believes stakeholders are very important as they influence the customer perceptions about the organization and the goods and services it supplies. As a result, the company maintains a good corporate social responsibility with all the relevant stakeholders (Bode and Singh, 2016).  The company focuses on three primary engagements with communities as part of its social responsibility, education, healthcare and environmental conservation.  
 
From a corporate perspective, Amazon is focused on providing good return on investment for its stockholders. In terms of social responsibilities, the company aims to provide a good a safe working environment for its employees, meets its corporate social responsibility to host communities and countries and to also adopt ethical and sustainable business practices in its business operations. More broadly, they are focused on promoting the health and safety of their employees and also to constantly provide environmentally sustainable products and processes.  
 
Amazon has a comprehensive stakeholder engagement strategy that prioritizes the different stakeholders according to their relative importance. More broadly, their focus is on satisfying the customers first, then their employees and their communities. Amazon believes if these three stakeholders are caters for properly, then there will be more potential for them to generate good returns on investments and satisfy shareholders concerns.  They believe these are their main stakeholders.
 
For their customers, Amazon believes they should be their priority as they are the ones who provide the revenues in which their business depends on. Following Jeff Bezos words, the business should always be customer focused. Amazon believes the interests of customers that they should work to satisfy is to provide goods and services at reasonable prices, to ensure that their online transactions are conducted in a secured manner and to provide a good customer services. To ensure these happen, the company develops and uses advanced information technology systems that are constantly being monitored for efficiency. The company also ensures customers provide their feedback through customer reviews on their website. These feedbacks are always monitored and proposals made to retailers to improve on product quality and overall customer services. They also encourage retailers to compete in their online marketplace to ensure customers can get the fair prices possible for the different products. Amazon employees are also trained to be able to use technologies effectively to meet and satisfy customer demands.
 
Amazon believes employees are important as they are the main drivers of organizational performance. Amazon provides good training for its employees, possibilities for them to advance their careers with the company and also a reasonable compensation package for their respective roles. IT personnel who develops the technologies needed to compete in the market are amongst the best paid in the industry.
 
In terms of communities, Amazon believes communities influence the general perception of Amazon. Amazon has a community support programme called Amazon Smile where through this program, a percentage of all sales revenues are donated to the customer’s chosen charity. Amazon automatically donates 0.5 percent to the customer’s chosen charity but the shopping doesn’t cost the customer or the charity any money. Instead, it is Amazon that pays this amount directly to the charity. This is a flexible approach and has been found to be far reaching as many reputable charities are part of this program and customers are free to choose their selected charity organization.
 
Summary of Findings, Conclusion and Recommendation.
 
The main objective of this report is to critically access the workplace culture of Amazon as a case study, to use any environmental scanning tool to explain the environment in which Amazon operates, and finally to explain the extent to which its corporate and social responsibilities are sustainable for the long term. More broadly; it was noted that the company operates in a fast changing industry but they have responded to this by developing a vision and align their workplace culture and values to meet the needs of this changing technological environment. Amazon believes that to achieve a sustainable profit, Amazon must focus on providing sustainable services to its customers and provide a good working culture for its employees as according to them, it is only when these key stakeholders are treated fairly that the company can make substantial profits. The company encourages its employees to take risk and adopt a disruptive culture of indentifying and disrupting the technological landscape in the way they approach their work. Amazons decisions to allow customer to shop and to donate part of the value of the purchase to a charity of their choice is one of the best social responsibility initiative in the industry purely because it is flexible, far reaching and give customers the possibility to support their local charities. We also noted that the moral positioning of Amazon where it allows its employees to contribute to their favorable charities through purchases has the potential to create strategic and tangible value for the company.
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