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[bookmark: _Toc225285270]Introduction
The report begins with an overview of the Early Help system, then discusses multi-agency working, before evaluating three local authorities' websites in turn. It concludes with a comparison of strengths and weaknesses and practical recommendations for improvement.
Early Help is one of the most important parts of how children’s services try to support families in the UK. Instead of waiting until families reach crisis point, Early Help aims to provide support early when problems first emerge. This kind of support has been shown to improve long-term outcomes and reduce the risk of escalation into statutory services such as child protection or care proceedings (Department for Education, 2026). Early Help is rooted in national safeguarding guidance and forms part of the continuum of support available to families (Department for Levelling Up, Housing and Communities, 2022).
This report will examine three local authorities, Leicestershire County Council, Leeds City Council, and Tower Hamlets Council presenting information about Early Help on their public websites. Because families are likely to find support online first, it is important that Early Help information on council websites is easy to find, clear to understand, and useful in guiding people to practical support.
[bookmark: _Toc225285271]Explanation of the Early Help System
Early Help refers to support offered to children, young people and families as soon as problems are identified, before they reach crisis point or require statutory intervention. According to the National Society for the Prevention of Cruelty to Children (NSPCC), Early Help and early intervention services are aimed at improving outcomes for children and families and preventing needs from escalating (NSPCC, 2023).
In additon to the Early Help shares a The Early Help System Guide that explains that Early Help is a continuum of support, meaning it can be delivered at different levels depending on families’ needs, and that it exists alongside universal services such as health visiting, early education and youth work (Department for Levelling Up, Housing and Communities, 2022). 
With the varies points of understading, Early Help can be delivered at any stage of a child’s life, and often involves both universal and targeted support, for example, parenting support, help with routines, school attendance, relationships or emotional wellbeing (Leeds City Council, 2024).
Research shows that Early Help works best when services are timely and tailored to families’ circumstances. For example, RiP (Research in Practice) authors found that Early Help often improves protective factors in family life and reduces referrals to more intensive statutory services, supporting the foundational idea behind such approaches (Research in Practice, 2022).
Despite the strong policy emphasis, local authority funding trends show that financial support for early intervention has fallen significantly in recent years, making effective signposting and communication even more important as families have to navigate more limited services (Pro Bono Economics, 2025).
[bookmark: _Toc225285272]Explanation of multi-agency working
Multi-agency working means professionals from different sectors, like health, education, police, social care, and the voluntary sector, working together to support families. This approach is essential in Early Help because families’ needs rarely fall within just one service area (NSPCC, 2023).
The statutory guidance Working Together to Safeguard Children 2023 stresses that effective safeguarding depends on strong collaboration and information sharing among partners (Department for Education, 2026). The guidance emphasises shared assessments, joint planning, and triggered referrals that follow agreed pathways, so families receive coordinated support rather than fragmented services.
Research found by Ball et al (2024) highlights practical elements of effective multi-agency working. For example, clear communication, shared understanding of roles, good information sharing, and formal processes improve outcomes for children and families. However, barriers remain, such as high workloads, inconsistent data systems, and uncertainty about responsibilities, which can negatively affect coordination unless addressed (NSPCC, 2025).
Multi-agency working also involves a shared child-centred focus so that professionals prioritise a full picture of a child’s needs across settings. When agencies work in isolation, prevention opportunities may be missed, potentially allowing problems to escalate (Davies, 2026).
[bookmark: _Toc225285273]An evaluation of each of your three local authority websites
[bookmark: _Toc225285274]Leicestershire County Council
Leicestershire’s Early Help pages (labelled Family Help on the website) explain that Early Help services are available at any point where a child or young person faces difficulties beyond what universal services can support, such as schools or GP alone (Leicestershire County Council, 2024). The site also explains that referrals go through a First Response team to check safety before progressing.
The council’s web pages lean more towards procedural instructions than explaining what support looks like for families. The language used on the webpage feels more suited to professionals than families, with less emphasis on the lived experience of support and more focus on referral pathways and thresholds. This may make it harder for a parent unfamiliar with safeguarding terminology to recognise whether Early Help is relevant for them.
However, the website Leicester’s Early Help page discusses team around the family approaches and multi-agency assessments well, which aligns with policy expectations about coordination. (Leicestershire County Council, 2024). 
[bookmark: _Toc225285275]Leeds City Council
Leeds presents Early Help through several One-Minute Guides, which briefly describe Early Help as support that should start early to avoid the need for statutory intervention and emphasise families’ capacity and consent (Leeds City Council, 2024). Their guides explicitly link Early Help to multi-agency work across schools, clusters, youth services and Family Hubs.
The Leeds approach is more explanatory, the guides explain a graduated approach, starting with universal support and escalating to more targeted services when needed, an approach embedded in national Early Help principles (Leeds City Council, 2024). This can help families understand how support fits into a broader system.
For further information on Early help is that the information is spread across multiple pages (One-Minute Guides, Family Hub information, front door pathways).
[bookmark: _Toc225285276]Tower Hamlets Council
Tower Hamlets offers a well-structured Early Help section with separate explanations of what Early Help is, who it is for, and what support looks like (Tower Hamlets Council, 2024). The council outlines both universal and targeted support, describing examples such as parenting groups and advice sessions, and promotes contact through Best Start Family Hubs.
This approach is user-friendly for families because it explains services in everyday language and gives concrete examples of support areas. It also includes direct contact information and referral avenues, such as the Multi-Agency Support Team (MAST), making pathways to support explicit and easier to follow.
Tower Hamlets’ structure reflects good practice in accessibility and clarity. However, the Early Help pages are not a prominent link from the homepage, which might reduce discoverability for users unfamiliar with council website navigation.
[bookmark: _Toc225285277]Strengths and weaknesses of local authority early help websites – table 
	Local Authority Early Help Web pages
	Strengths
	Weaknesses

	Leicestershire County Council
	·  Early Help is clearly signposted under “Supporting Families” and “Children and Family Services.”
· Provides a clear explanation of Early Help, including when and how families should access support. 
·  Simple and parent-friendly language. 
·  Good links to related services (youth support, parenting courses, SEND).
	· Navigation requires several clicks to reach Early Help content.  
· Some documents lack update dates, making currency unclear. 
· Minimal information or examples of support.

	Leeds City Council
	· Strong “Family Information Service” hub with clear signposting to Early Help.
· Provides a straightforward definition of Early Help and explains its purpose within safeguarding. 
· Includes children's centre information, and practical guidance.  
· Offers diagrams, flowcharts, and clear multi-agency links. 
· Accessible layout with consistent structure and readable language.
	• Some pages are dense with information, which may overwhelm families with low digital literacy. 
• Search function sometimes brings up outdated or duplicate content. 
• Limited use of video-based guidance for families. 
• Some practitioner-focused content may be confusing for parents.

	Tower Hamlets Council
	· Early Help pages use clear headings and short explanations suitable for diverse communities. 
· Strong emphasis on accessibility, with translation tools and community-language support. 
· Provides clear contact routes, Early Help Hub information, and referral guidance. 
· Includes local service directories and links to youth and family programmes. 
· Good integration of multi-agency and community-based support information.
	• Early Help information is spread across multiple sections, making navigation inconsistent. 
• Visual presentation is basic compared to other councils, few graphics or interactive resources.



[bookmark: _Toc225285278]Comparative Analysis
When comparing the three local authority websites, Tower Hamlets most effectively communicates Early Help in a way that families are likely to understand and act on. Its pages are clearly structured, provide practical examples of support, and explain how families can access help in simple terms. This matches best practice recommendations from child welfare research, which emphasise clear, family-facing communication (NSPCC, 2023).
Leeds performs well in explaining multi-agency context and the graduated support approach, which aligns with the national Early Help framework. However, its information is scattered and sometimes written in professional terms, making it less accessible.
Leicestershire provides clear procedural guidance but lacks accessible explanations of services for families themselves. While its information is accurate and policy-aligned, it is less useful as a first-point resource for parents unfamiliar with the Early Help system.
Across all three, homepage visibility and clearer visual signposting (e.g., banners, short videos or FAQs) to be more child-friendly would help families navigate more easily. Ensuring plain language and examples of real support would further support accessibility.
[bookmark: _Toc225285279]Conclusion and recommendations 
To conclude, local authority websites differ in how they signpost Early Help, and that can make a real difference to families trying to find support. Tower Hamlets does a great job of being clear and easy to navigate, so families can quickly see what’s available and how to access it. Leeds provides a lot of helpful background information, giving families a good sense of the bigger picture, though the way it is emphasised it could be a bit clearer, for the audiences to understand. Leicestershire includes the essential pathways, but the language can feel formal or technical, which might make it harder for families to feel immediately comfortable using the site. Overall, it’s clear that having information is only part of the equation, the local authority webpages should be presented in a way that’s welcoming and easy to understand.
Making Early Help easier to access online does not have to be complicated. Links to services should be easy to spot on homepages and in navigation menus, so families do not have to hunt around. The language should be simple, with short summaries, bullet points, and visuals that help families quickly grasp what Early Help is and how it could support them. Giving practical examples, like advice on routines, behaviour support, or wellbeing activities makes the information feel real and relevant to everyday life. Step-by-step guides or short FAQs can also help families understand the referral process and what to expect, reducing any confusion or hesitation about seeking help.
Clear and accessible online communication is therefore essential in ensuring that families can identify and access Early Help at the earliest opportunity. By prioritising simplicity, practical examples, and intuitive navigation, local authorities can increase the likelihood that families receive timely support, improving outcomes for children and parents alike.
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