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1. [bookmark: _Hlk184403817][bookmark: _Hlk170411364][bookmark: _Toc208000749]Introduction
Self-employed photographers are usually talented artists mostly characterised by creative energy and excellent vision which can dominate over logistical skills. However, to keep alive even a fine art enterprise, to get wider customer base, to increase performance and business growth, various business competencies are essential in such areas like marketing, sales, planning, pricing, administration, accounting or customer service. Thus, staying inspired and motivated in today’s intense business world can be extremely challenging for an artistic oriented freelance photographer. 
As freelancers are their own managers in their own business, keeping up motivation differs from general management strategies for employee motivation at work in organisations (e.g. Ali and Anwar, 2021; Bailey et al., 2017; Uka and Prendi, 2021) and it is also under studied in academic debates (e.g. Schall, 2023). 
Undoubtedly, there are some similar suggestions for fostering engaged employees by managers (CIPD, 2025) or staying motivated as freelancers by themselves (Alihos, 2025) like making goals clear, investing in learning or rewarding after hitting targets but self-motivation requires a different approach (McDonald et al., 2021).
2. [bookmark: _Toc208000750]Aims and Objectives
The aim of the proposed research is to map motivation factors for freelance photographers that enhance their productivity and support their business to grow.
The overall study will include the following objectives:
· Setting up clear goals with time scale using visuals and supportive roadmaps
· Making a strong business plan and working out an efficient business strategy
· Creating daily and weekly working structures in alignment with creativity
· Developing new habits to improve effectiveness
· Staying inspired by boosting creative energy and maintaining passion for photography
· Building new competences and sharpening existing skills by investing in courses
The proposed research focuses on to present findings regarding the following question: how can professional freelance photographers be kept motivated to enhance their performance?
3. [bookmark: _Toc208000751]Literature Review
Employee engagement and performance management at work in organisations are widely discussed in literatures (e.g. Armstrong, 2022; Bailey et al., 2017; CIPD, 2025; Mullins, 2019; Salah, 2016). Schein’s (1990) and Denison’s (1990) organisational culture theories agree that there is a strong positive correlation between employee engagement and productivity at work. Armstrong (2022) highlights that motivating and encouraging individuals at work helps people reaching their potentials and makes them more effective to reach organisational success. Promoting employee skills by ensuring career development and offering rewards such as extra paid time off, flexible working hours, memberships, pay raises or bonuses can strongly influence employees to work harder to achieve business goals (Salah, 2016).
Freelance photographers can also use reward systems and investments in further learning to gain or improve their skills in editing or lighting to stay motivated and enhance their performance (Crawford and DeLaney, 2017). However, some rewards like extra paid time off, flexible working patterns or transportation perks does not work for sole traders as a motivation due to the nature of self-employment (e.g. they already work flexible and there is no management above them to claim workplace perks).
Sole trader photographers can create their own flexible working pattern and establish personalised daily and weekly working structures which supports creativity to flourish but also business tasks are going to be completed (e.g. Bateman, 2023).
Staying inspired and keeping the passion alive as a professional photographer is essential for creating great products and services. Joining to online photography communities, experimenting new styles, materials or techniques, participating a photography competition or looking out for other artistic expressions beyond photography like painting, drawing, sculpture or music can all support to stay fresh and keep up with ideas (Schall, 2023).
According to Herzberg’s (2017) two-factor theory, employee satisfaction is driven by hygiene and motivation factors. Hygiene factors such as payment, working conditions or company policies and practices are fundamental aspects for the workers being satisfied but not necessarily motivated in work. Great motivation factors like recognition, interesting work, ensuring responsibility and authority or opportunities for personal growth are valuable rewards to get workers doing better and willing to work for higher organisational achievements (Peramatzis and Galanakis, 2022).
Herzberg’s (2017) motivation-hygiene theory could be effectively applied to freelance photographers too as recognition, passionate work, responsibility and authority, challenges, good salary and career development are all excellent motivating aspects for sole trader photographers. Nevertheless, there is no research conducted on this specific topic.
4. [bookmark: _Toc208000752]Proposed Methodology and Sampling Techniques
It is very important to choose the right research method for an academic business study as it is supposed to deliver the desired outcomes for research questions and accomplish research aims and objectives. Research methods or also called research design can be quantitative, qualitative or mixed methods. It will indicate the source of data collection; the mode of analysis will be carried out and discussion of ethical concerns too. Quantitative research methods cover numerical data acquisition through processes such as obtaining information from questionnaires and assessment techniques like statistical analysis. Qualitative methods include all kinds of non-numerical data collection of words, pictures or recordings carrying out surveys, interviews or observations. If research uses both quantitative and qualitative methods, it is called mixed methods (Saunders et al., 2023).
The proposed research intends to use quantitative research method applying standardised online questionnaires. The more respondents the research can collect information from, the more credible and realistic the investigation outcomes will be. Online questionnaires ensure to reach out lots of freelance photographers where short but purposeful, closed questions can support quick and real answers about their motivation factors instead of long and time-consuming survey or interviews. Time is money, they say especially in our recent fast-paced business environment.
For the sake of authenticity, the proposed research is going to use random sampling techniques asking standardised questions from various freelance photographers who work in different areas of photography. 
5. [bookmark: _Toc208000753]Ethical Considerations, Reliability and Validity
The proposed research will ensure that data collection will follow ethical principles and conduct the random sampling technique on a voluntary participation basis.
Data collection by standardised questionnaire can be consistently reproduced at any time with the same respondents. Nevertheless, if respondent photographers change, answers and results will be modified too.
To guarantee valid and reliable outcomes, the proposed research will carefully design the standardised online questionnaire which will ensure that all participants will be asked about the same questions.
6. [bookmark: _Toc208000754]Conclusion
[bookmark: _Hlk184407448]In summary, the proposed research will map motivation factors for freelance photographers that enhance their productivity and support their business to grow. Research objectives include setting up clear goals with time scale, creating a strong business plan and working structures in alignment with creativity, staying inspired by boosting creative energy, building new competences and sharpening existing skills.
Freelance photographers can use reward systems and investments in further learning to gain or improve their skills to stay motivated and enhance their performance. However, some rewards like extra paid time off or flexible working patterns does not work for sole traders as a motivation due to the nature of self-employment.
Joining to online photography communities, experimenting new styles, materials or techniques, participating a photography competition or looking out for other artistic expressions beyond photography can support to stay inspired and keep the passion alive.
The motivation-hygiene theory could be effectively applied to freelance photographers too as recognition, passionate work, responsibility and authority, challenges, good salary and career development are all excellent motivating aspects for sole trader photographers.
The proposed research will use quantitative research method applying standardised online questionnaires ensuring to reach out lots of freelance photographers. Short but purposeful, closed questions can support quick and real answers about their motivation factors. The standardised questions will be asked from various freelance photographers who work in different areas of photography.
The proposed research will ensure that data collection will follow ethical principles and conduct the random sampling technique on a voluntary participation basis.
Limitations for the proposed research can be insufficient amount of time and data to collect from freelance photographers.
For further research qualitative research methods can be also applied to gain more information about freelance photographers’ personal experiences regarding to boost motivation to increase their performance.
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