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Question No | 

\. 

| Contrc\ - Implementing the improvement, Using Standosdls 

3. logical Approach. 

| 

| 

| 
| 
| 
| 
The six- Sigma methadolagy was developed by 
Makordla OS a tool for impraving lousiness 
| processes by reduding erfavs, minimising variations 
oed UNCrEasing Qualiyy and efErciency. 

IDMAIC iS Gn acronym unich cepresent the five | 
phases Of Six -Stqma. \t is O data-driven — | 

ae ky Strategy that can be used as Q Standalone | 
Quosiky improvement. GWEU procedure, OF OQ) | 

‘post of other improvement inthakves, Such a3 | 

anand 5s. 
| 

The breakdown {or the acronym is as follows. 
‘Define - Define tne scope of the improvemenh | 

Projecr per *he Customer's requiremenP. | 
Mesure. = = Measure the Current process performance and | 
| Calculate the process Capabiliky.< 
Analyse - Analyse Me offence between current a.nd! 
| desired Performance, Prear: hee Problems and | 

| jdentiLy root Céuses. 
Improve - Generase. wmPravemenr S6lukans to Prevent 

prcblams recurring. ~ 

| Of operation, IAWQ000, Or ather improvement | 
| minahves, Such as SPC. | 

| 

The advantages of Six- Sigma Uciude: | 
s Management by fact. | 
2 Ímp(emenlahon. skeps_Ore cleor. | 

Ud 

4 3 hey ee in Stabishcal techniques davelops individuols. 

5CY Performance wyelcorors Ooed mdoto. — 
Q team Wording Opproach 

3 7 frees Selecricn  bosed cn highest VAlue. ~ 

the dis advantages of Six-Sigmra inclucle: 

|   
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2. | 

o) Direct Correlation refers to voriables thet meve in 

the same Sense. FOr exomple, An increase in the 
Amount of waste produced tr a manufacturing 
|proess would (€ad to an increae® in the Cost. This | 
Can alsa be referred to as posihve  Correlahon. | 

Inverse direct correlanion refers to variables that 
move, im the opposite Sense. For exomple , Gn Me 
increase IA Me AQuonhry of Goods purchased) would! 
lead fo a decrease in unit “cost. This rs also | 

referred. fo as perfect nejarve Correlation. 
| 

When creoting O Scotter graph, We must esrablish a, 
Nine of best fit. However, pictting this line introduces 
‘An elemmenr of Imaceurocu- rESSICN ONalysis 
Uses The lav cl Sireighr ne grephs fo yd 
redum errors and lock at the Overage U 

Movement OF indiwtdual Scotter Poin fowards 
‘the line of best Fit. It Con also be used Fo | 
predict future performance. o | 

( > (Yo chon    
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Guestion No. | 

| Industries that use the concepr of TPM have 

| Mainrorined , Making 

Seen On ìncreose in MTBE effciency, marale, 
FEOMWOKISING ard saCer. 

The appiicanm of a breakdown Mantenon® Sppioach 
Sees O. lack of maintenonm PGnning becouse it 
iS Unknewn Lohen OQ lfeaidaun Couid Occur” 
This would lead fo increased dounkene , 
increased costs for replacement pov, less income 
due to efhcuerncy ard OG pdssible Knock - an 

erect to oer MOChinery. 

| | Carvgiog our He TPM approach meons 
downtme iS reduad, replacement pork cre. 
Availabe Ard the company didn't overspend, 
Gn increase iN the MTBF and On urcredse in 

ericiency due 4% to the CQuipmenr being properly 
it operare beter Ond less likely 

tO Loi. | a 
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