		Environmental Analysis of automobile industry

Environmental Analysis of automobile industry








Student ID: 2030045
Student Name: Cretan Anca Georgiana 
Moodle Name: The Global Business Environment 
Module Code: LCBB4005






[bookmark: _Toc92130443]
Executive summary
The term COVID pandemic is a nightmare term for all the human being around the globe. It not only takes human life but also creates negative impact on the economy of the country. There are several sectors or industries like tourism, education, automobile etc are drastically affected by COVID scenario. In this report, the impact of COVID 19 on automobile industries will be discussed. The name of the automobile company which is taken for this report is Aston Martin.
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Introduction
The word automobile or automotive is coming from the one Greek word autos means self and the other one is coming from Latin word motivus meaning vehicles (Wilberforce, 2021). So in one word, it can be said that the automobile is any kind of self generated and powered vehicle. The automobile industry builds with several manufacturing units and companies which are associated with the manufacturing, designing, marketing and selling of the vehicle. For example: NEXA automobile company, HYUNDAI, TESLA etc (Tubaro, 2019).  The growing needs of the people along with good lifestyle, people are more indulged into owning a car rather than using the public transport. This is the reason behind the success of the automobile industries. Instead of internationalisation of the automobile industry, there are several factors which are continuously pulling down the market. For example: COVID pandemic and prolonged period of lockdown from 2020-2021 (Hoeft, 2021).
Aston Martin is an iconic automobile company which was founded in London in the year 1913. This company is basically manufactured luxury sports car like Aston Martin DBX, Aston Martin Vantage etc (astonmartin, 2021). In the following paragraph, the effect of COVID pandemic on the business of Aston Martin Company will be discussed. 
[bookmark: _Toc92130445]Major forces behind automobile business globalisation
The term globalisation can be defined by the movement or the exchange of services, human resources, goods, technology, manufacturing products, capitals etc throughout the globe (Devaraj, 2021). It will help the organisation to explore the wide range of market and customer from the globe. The international automobile industries like Volkswagen, Ford, and Toyota are occupying the top positions among the automobile industries in global market (carlogos, 2021). 
There are few major forces which are responsible behind the globalisation of the automobile company like Aston Martin will be discussed below:
1. Technological inclusion is one of the forces that create impact on the globalisation of the company. For example: in automobile industry the requirement of autonomous vehicle, artificial intelligence in the car are major forces for globalisation. 
2.  Shifting of people from one country to other can be a major factor for the companies to target the global market to increase its customer base.
3. Wealth landscape of any country is dynamic which will encourage the automobile industry to expand its business throughout the globe. 
4. Trading scenario between different countries make the globalisation better among them. The import export relationship not only brings economical benefits but also strengthen the relationship.
5. Sustainable supply chain in automobile industry makes it suitable for the green ecosystem. The raw material collection from various global suppliers will help the organisation to explore more options and generate more profit in the business (Leitner, 2018).  
[bookmark: _Toc92130446]Changing Global Business environment in automobile industry
The environment of global business is dynamic in nature. It changes from time to time based on several factors like the changing need of the customers, development of new industries, corporal sustainable policies, changing trade policies, economic fluctuation and the need of the technological innovations (Yin, 2018).  To cope up with the changing need of the global market, the automotive industry like the Aston Martin Company is shifting towards the digitization like the computerized data, automation like the use of AI to generate a new business game for the survival in the changing market game.  These two forces like the digitization and the automation will give rise to 4 new trends in the automobile industry likes: diversifying mobility, automotive driving, electrification and the auto connectivity (GiulioMattioli, 2020).  These 4 trends are interconnected with each other. According to the automobile industry perspective, it can be said that by 2030, the approaches towards the making of traditional vehicle will be shifted into the more automotive and sustainable vehicle options like the battery car (mckinsey, 2016). 
[bookmark: _Toc92130447]Environmental analysis of Aston Martin
The Aston Martin is a well known British luxurious car manufacturing company with the share price of GBX 2133.33 in the global market (marketbeat, 2021). The environment of the industry is required to be studied due to the importance of it in the longevity of the company. The environmental analysis of Aston Martin will be done by using the Porter’s 5 force business method. According to Porter’s 5 force model, there are 5 forces among which some will creates strong impact on the industry while some of them are showing weaker impact on the industry (Shokuhi, 2019).  
                                           [image: Porter&#39;s Five Forces: Definition &amp; Examples | EdrawMind]
Figure: Porter’s 5 force model
(Source: Erken, 2020)
1. Threats of new entrants could be a hurdle for the Aston martin in the global market game. The inclusion of new automobile companies required lots of capital, safety issues, reliability, innovations which may creates a hindrance for the new entrants to establish permanently in the automobile market. Due to the COVID pandemic, several new automobile manufacturing units are still lagging in the market race. Thus it can be said that, the threats of new entrants is creating weaker effect on the Aston Martin (Adelakun, 2020). 
2. Competition from substitute can be a hindrance for the small automobile companies. The rising price of car fuel along with its bad impact on the environment is becoming a hurdle for the automobile industries. Before the COVID pandemic also, private cars are getting replaced by the public transport and cycles. Thus substitute hindrance the selling of automobiles. In the case of Aston Martin, buyers are coming from high level of earning so they always prefers luxurious car over other substitutes. In terms of environment policy, the company has its end life vehicle and battery recycle policy which will make the threat from substitution a moderate level of threat or the Aston Martin.
3. Bargaining power of Supplier is always act as a hindrance for the automobile industry. The reason behind it is the different part of the car is developed by different manufacturer which will creates an effect on the cost of the car. During the COVID pandemic, supplies of the raw materials from the global suppliers got delayed which creates threats in the production of car in Aston Martin. Thus the cost of the car is getting much higher than the actual selling price of the car. The present COVID scenario is creating a high level of threat on the automobile industry in the basis of supplier power (Locke, 2019).
4. Bargaining power of Buyer is the last stage of the dealing of a car. Buyers have the authority or the ultimate level of power to accept the deal and buy the car or decline the deal. So it can be a strong threat for the automobile industries. In the case of Aston martin, the buyers are belonging from higher class society which will creates less amount of risk of losing the deal. During COVID pandemic, the revenue of the company is increased from 146 million pound to 498.8 million pound which cleared out that this threat is not creating major impact on Aston Martin (Sergeev, 2021).
5. Rivalry among competition is a high level of threat for Aston Martin. This is due to presence of other renowned luxurious brand of automobiles like Rolls-Royce, Bentley, jaguar, land Rover etc. There are different strategies used by the different automobile companies to get customers from the market thus it creates high level of threat for the Aston Martin (Bernardino, 2018).
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	1. Lockdown during COVID pandemic worldwide.
2. Low carbon emission policy in UK.
3. High range of taxes on the luxury vehicles (Pratap, 2021). 
	1. Increasing rate of unemployment during the COVID scenario.
2. The decline state of economic GDP during the COVID pandemic.


	1. During COVID pandemic, due to the virus, people prefer travelling via own car rather than public transport. This generates positive impact on the automobile industry in UK.
	1. Demand for the automation vehicle.
2. The need of AI in the vehicle.
3. Need of digitization. 

	1. Carbon emission issue.

	1. CSR policies.
2. Trading policies in UK like UK Brexit.
3. Lock down restriction during COVID pandemic.
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The trend of global trading is now becoming the mega trend of business due to various reasons. In the following paragraph, the reason behind the international trends will be discussed:
1. The globalisation of the industry will bring more customers from the various culture and background. This will help the company to grow amid of any situation. During COVID pandemic, due to the internationalisation of the Aston Martin, the revenue generation does not hampered.
2. The globalisation trend will help the company to get best technological help from the different parts of the globe. 
3. The import and export of the vehicles is one of the largest contributors of the economic growth of UK. As a result during the COVID pandemic, the economic curve of the UK is maintained due to the presence of luxurious car manufacturing units.
4.  During the COVID pandemic, the automobile industries were able to stay in the market game due to the globalisation trend. 
Thus it can be said that, the paradigm shift from the local to the global market is helping the automobile industry to cope up with the COVID pandemic situation.
                              [image: ]
Figure: Global automotive sector
(Source: Erken, 2020).
[bookmark: _Toc92130449]Market analysis 
The automotive industry or the automobile industry is the global industry which can be affected by both the macro and the micro economic condition of the globe.  
	                            Macro economic
	                          Micro economic

	1. Increasing rate of unemployment during COVID pandemic.
2. Decline stage of GDP due to the COVID pandemic.
3. High level of tax in the import and export system.
4. Worldwide lockdown during COVID pandemic.

These are the macro economic factors which create hindrance in the automobile industry during COVID pandemic (Jian, 2018).
	1.  Lack of supplies of the raw materials.
2. High level of tax leads o the increasing rate of the car.
3. Labor shortage due to the COVID scenario.
4. Least amount of consumer due to the COVID outbreak. 

Thus it can say that COVID pandemic creates harsh impact on the automobile industry (Tubaro, 2019).



[bookmark: _Toc92130450]Market structure 
The global automobile company like Aston Martin is showing the oligopoly market structure in which there are several luxurious car manufacturers are present in the competition who serves for few consumers like the consumers from higher class society (Gonyou, 2016). During COVID period, the luxurious car demand remains the same but the supplies of the car by the companies are getting disturbed due to the above mentioned issues. To overcome the COVID pandemic issue, automobile industry adopting strategies to stay in the market game.
[bookmark: _Toc92130451]Long term and short term strategies
In UK, COVID 19 pandemic creates adverse affect on every industry especially the automobile industry.  Before the pandemic scenario, the automobile industry had struggle with various CSR rules and restrictions (Dressler, 2021). After the COVID pandemic, the graph declined more drastically. The effect of COVID is still coming back and forth which creates a hindrance for the automobile industry to fulfill the damages. In the following paragraph some of the short term and long term strategies will be mentioned based on the market scenario:
	                          Long term strategies
	                         Short term strategies

	1. Paradigm shift from the local supply chain to the global supply chain.
2. Technological invasion.
3. Shortage of labor can be redeeming by appointing new employees. This will resolve both the labor issue and the unemployment issue from the country.
	1. Creative marketing of the car.
2. Collaboration with the social media influencers to get more customer attention.



[bookmark: _Toc92130452]Impact of COVID pandemic on the current international economy
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Figure: Global economic impact of COVID 19
(Source: Erken, 2020).
From this above mentioned diagram, it can be said that the overall economical condition of the global market is declining during the COVID pandemic between the years 2020-2021.
[bookmark: _Toc92130453]Conclusion
In conclusion, it can be said that the automobile industry in the global market was disturbed by the rules and regulation related with the environment. The inclusion of COVID 19 is making the situation worst for the global automobile industry.
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