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[bookmark: _Toc152877188]Executive Summary 

This report provides a analysis of Nike’s internal and external environment, emphasizing aspects of sustainability and resilience. To analyze I will be using relevant academic models including SWOT, PESTLE and Stakeholder analysis to offer a comprehensive understanding of Nikes strategic positioning and its response to environmental and market challenges.
The report will assess Nikes internal strengths, weaknesses, opportunities and weaknesses, highlighting its strengths in brand value , sustainable growth and innovation. I will also address their weaknesses in past labor practices and potential threats from market competition.
Throughout the analysis, academic theories and literature are integrated to provide theoretical foundation. The report critically evaluates Nikes response to sustainability challenges. 
The findings help show how Nikes embedding sustainability and resilience within its core strategies. However, it also identifies areas for improvement. The report outlines the key components and findings of the comprehensive analysis in adopting sustainability and resilience within its operations.
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[bookmark: _Toc152877190]Introduction

I. [bookmark: _Toc152877191]Company Overview

Nike is an American multinational company that that designs, develops and manufactures in fitness clothing, footwear accessories, equipment and services.  The company began in January 1964 as ‘Blue Ribbon Sports’, founded by Bill Bowerman and Phil Knight and later became ‘Nike’ in May 1971 and went public in 1980 (Nike, 2023). Nike is renowned for the world’s best shoes, ‘Air Jordans’ which came about after they made a deal with a NBA player Michael Jordan. After the deal was finalized in 1984 it changed the sports market and transformed Nike into the global top players in the industry. 
The association with iconic figures helps elevate their brand image. Nike owes its success to the athletes that they get on board to sign deals with. Not only did they manage to secure Michael Jordan, but also had big names like Tiger Woods, LeBron James and Christiano Ronaldo.  They would use the power and influence of celebrities to improve the brands visibility, credibility and sales (Britannica, 2023).
In 1990, they opened their first retail chain store in Downtown Portland, Oregon. During this time, they faced revelations of poor working conditions in its overseas factories with tarnished their reputation and forced Nike to implement several changes like factory audits to address the issues.
Nike now posses a myriad of globally recognized brands and hold ownership of subsidiaries such as Converse and Hurley International. But, from the old town in in Oregon, Nike has grown to be one of the largest in its industry since starting form a shoe and t-shirt and now distribute their products from over 170 countries and is known for their “Just do it” slogan (NikeInc, 2023).


II. [bookmark: _Toc152877192]Objectives of the Report

The objective of this report is to conduct a thorough analysis of both the internal and external environments of Nike, focusing on aspects related to sustainability and resilience. I will be applying relevant academic theories and models to assess how Nike manages and addresses challenges while ensuring resilience in its operations. The report will show and examination of internal dynamics such as strategies, recourses, and capabilities as well as external factors like stakeholder interests. 
The report will be a comprehensive and reflective supported by factual information publicly available form Nike and also academic literature and theories to provide a critical evaluation of the organization’s practices concerning sustainability and resilience.






III. [bookmark: _Toc152877193]Competitive Strategy & Business Level Strategy

For almost three decades, the competitive strategy concept has been discussed and today, various definitions exist in literature, but many scholars don’t agree on some key parts of what strategy really means (V Pisano, 2012).  Corporate strategy has been defined as an organizational process. The process would be the long-term plans and asses their strategic capabilities, that include; where to operate, where and how to allocate recourses and the contribution it will make to shareholders, employees, customers, and communities. The term usually applies to the whole enterprise (Andrews, 1997).  Business strategy is how a company competes against its rivals within their industry and how this will position them and differentiate its products or services.
 "Strategy and Structure," written by Alfred Chandler in 1962, was one of the first studies on strategic management before it became an official field of research. He said that it isn’t about having a goal. A strategy is making clear choices, using resources well and creating a plan of action that will not only help you achieve, but will help how you respond to changes that will help you reach a goal that’s hard to reach directly (Teece, 2010).  His perspective emphasizes the importance of not only having a goal but also the strategic decisions and actions necessary to navigate towards it. 
Interestingly, Porter, 1996, a well known defines it as how you are different. He says that companies should be making deliberate choices of how to compete and be different from their rivals. They should be seeking a sustainable position in the market aiming to be unique or cost-effective compared to the competition. To Porter, strategy is more about standing out from the crowd (Johnson, 2020). 
Similarly, Drucker says that a businesses strategy should be a plan that they use to be better than their competitors. Whereas Chandler focuses on the need for decision making and how it influences the structure of an organisation, Drucker still acknowledges these, but he focuses more on the external environment and how businesses should be understanding the market and trends bases on customer needs.












[bookmark: _Toc152877194]Main Findings

I. [bookmark: _Toc152877195]Nike’s Strategy

Gregory, 2023, says that Nikes success is built on the companies’ generic strategies for competitive advantage and intensive growth strategies. Nike are up against many competitors like Under Amour, Adidas and New Balance, so having strategies isn’t about keeping afloat, it’s about growing and outperforming their rivals. 
Tayade, 2023, says that Nike although having retail stores around the world, they hold a strong online presence. Their growth strategy focuses on innovation, sustainability, and expanding its global reach. Nikes mission statement “to bring inspiration and innovation to every athlete in the world” where they add, athlete* to say that “*If you have a body, you are an athlete” reflects their commitment to innovation and motive by saying that their products are including for everyone in sports and fitness (Nike,2023)
Nike has a strong brand image, and marketing strategy. Since 2022, they have had an increase of 1.5 billion in their global revenue, making the total around 51.22 billion through 2023 (Statista, 2023). Kunst, 2023, conducted a survey to find that 96% of people in the United States were aware of Nike. The statistics show that Nikes branding strategy has proven to be successful and shows that their marketing campaigns and sponsorship deals with athletes leaves a lasting impression on consumers’ minds.
Nike has a vision to be able “do everything possible to expand human potential” (Nike,2023). It shows their commitment beyond creating clothes, shoes and other products. Further to this, they have their Corporate Social Responsibility Policy (CSR), which looks at Nike social responsibility and sustainability program, which believes “sports can change the world for the better” (Dean, 2021). In an Impact report from Nike, they talk about their 2025 science-based targets to significantly cut down on carbon footprint and are continually making innovations such as Nike Forward that they launched to reduce carbon emission in apparel production. Thy are focused on system change to make a difference while encouraging other to do the same. They are committed to reducing their influence but say that climate action requires collective efforts (NIKE, 2023).









II. [bookmark: _Toc152877196]SWOT Analysis

The below SWOT analysis is an acronym for Strengths, Weaknesses, Opportunities and Threats. According to Mintzberg, it is the most common business strategy tool used to assess these four aspects in an organization. It helps you evaluate what your companies’ current strengths are and helps you create an effective strategy for the future (Recklies, 2014).
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Above swot analysis shows the main points for the strengths, weaknesses, opportunities, and threats. Cooper et al, 2013, describes resilience as businesses being able to come back from barriers while maintaining effectiveness during challenging circumstances.  
Nike shows many strengths through this analysis. Their strong brand value shows recognition to their brand recognition and the loyalty of their customers creates a foundation for sustainable initiatives. It can use this to help promote their sustainable practices and influence consumer behavior towards better sustainable choices. Sustainability is about evaluating the potential impact whether it be beneficial or not, that a project or activity might have on environmental, social and economic aspects (Nebil Achour, 2014). Nikes sustainable growth aligns with its long-term resilience as it prioritizes sustainable practices in its product innovation. 
Although business can face many challenges, the COVID-19 pandemic has affected them all. This has been one of Nike’s weaknesses. The pandemic causes a lack in diversification through restrictions impacting fitness classes and other activities. It affected them as they need to adapt swiftly. Through the pandemic, Nike donated more than $30 million to response efforts around the world and used their innovation to create and donate more than 360,000 units of personal protective to healthcare providers across the United States. Above all this, they also donated footwear to healthcare workers, updated their app to provide people with tools and motivation to stay active and worked closely with industry supplies and their suppliers to mitigate longer-term impacts (Nike, 2021). This showcased Nikes resilience in many ways, it showed that they were flexible and could adapt quickly to change, could support communities and encourage engagement to reinforce the brands image. The willingness to step beyond their normal operations really showcased Nike’s strategic agility. 
The opportunities noted in the SWOT analysis shows Nike’s potential to enhance its sustainability and resilience efforts, by investing in the right products, using AI to respond more efficiently to market demands, target regions with a higher demand, exploring the Metaverse, which could be a way for them to communicate its sustainability initiatives to get better engagement and loyalty in turn will help their sustainability efforts and resilience. 
The threats that can impact Nike is mainly their competition, in order to be at the top and remain competitive they may face some pressure. They need to ensure that they can balance sustainability and initiatives while also maintaining the cost. Another threat that could affect them is imitation products. They will not be as the same standards and will lack standards and ethical practices which will affect Nikes efforts to promote sustainable manufacturing. 
While a SWOT analysis provides a structured approach and shows a company’s situation to find out possible ways to improve though a simple and cost-effective tool, it can have its disadvantages. The findings of the analysis could be influenced by subjective viewpoints or biases and could oversimplify complex issues or fails to prioritize critical factors. 






III. [bookmark: _Toc152877197]PESTLE Analysis

Another simple and widely used analytic tool, which helps identify the external forces that organizations face is the PESTLE analysis. The tool helps identify the broader macro-environmental influences that affect an organization’s strategies and decision making. It helps give a more comprehensive understanding and help identify potential risks from the external environment. It can also aid in the development of strategies and adaptability to changes (MindTools, 2023).
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(TheStrategyStory, 2023) (BroadMix, 2023)



In the United States, there are excellent growth policies that benefit the company as they have low-interest rates and international tax agreements, offering significant advantages to Nike. However they are always subject to changes in tax and manufacturing laws as they produce and sell goods (Bush, 2016).  This could affect Nike, as changes in the regulations could cause demand for more sustainable practices or impact sourcing decisions. 
Changes in the economy, like changes in currency or recession, will impact how much people spend. Nike will use this to their advantage as when the economy is stable, they can invest more confidently in long-lasting sustainability projects. They play a crucial part in Nikes decisions and overall success, but by maintaining financial flexibility and adapting to market changes, Nike sill solidifies its position as a strong and inventive leader in the athletic clothing services sector. 
As Nike operates in a dynamic global market, social factors are a big contributor to the shaping Nike. The change in consumer lifestyles has changed, Pereira, 2023, tells us that there is a rising focus on health and fitness, so this has sparked a greater interest in sports and physical pursuits making the need for athletic footwear and clothes rise. Nike has been adapting its marketing to resonate with specific target markets effectively. 
As we know, Nike has invested heavily into AI technologies that communicate to its customers on a personal level. They are done by using; ready to use products, modern apps and tailored programs and retail stores that fade the line between virtual and physical experiences (Oza, 2021). This shows that Nike have a positive approach to new technologies and bringing them into their operations to stay ahead of competitors. As customer preferences are ever changing, it makes Nike adapt quickly and keep on track of customer needs. 
We also know that Nike had some backlash and bad publicity concerning labor practices in some of their supply factories. But their quick response to this shows their resilience. They took proactive measures to address the issue by implementing robust compliance programs, conducting audits and communicating with their suppliers for improvements. The adaptability and proactive approach only demonstrates their resilience in responding to these issues and are determined to have it resolved.
Nike show a clear understanding of the need to communicate with all stakeholders what they do for the environment. They explain how the need to lessen their footprint and enhance the sustainability of its supply chain. They also promote circular economy practices by making products based on durability and repairability and recyclability, thereby minimizing waste and contributing to a more sustainable future (Nike, 2023).









IV. [bookmark: _Toc152877198]Stakeholder Analysis

Finally, we will look at Nike’s stakeholders. This stakeholder analysis tool helps identify the organizations stakeholders but categorizing them and understand their involvement which then will help know their interests, concerns, expectations, and levels of influence. They are beneficial to organizations to help understand the needs and interests of the stakeholders also allow them to use communication strategies to engage with them (Bottorff, 2022). 
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(ForbesAdvisor, 2022)





Under Nikes corporate responsibility strategy, they value their customers considering them a central stakeholder group. You can see from the chart that they are in the high interest low power.  They are important because they are what will essentially affect the sales, so you could argue that they do have power to some extent. But Nike address their interests as they continue to provide high quality products with high quality advanced products (Kissinger, 2023). 
The communities hold a significant influence over Nikes corporate social responsibility, image and brand strength. People usually favor products that positively influence communities, for example, Nike have a “Makes Moves Fund” which is all about empowering girls. These kinds of programs directly align with Nikes mission and vision statement, where everyone can be an athlete (Nike, 2023). 
They also recognize the significance employees have as stakeholders. Nike emphasizes inclusiveness in its organizational culture which is crucial to the company’s strategy as it boots performance, encourages diversity and supports talent growth. This shows their resilience in many ways through adaptability, talent retention and adaptation, innovation and problem solving and bran resilience. It not only creates positive work environment but also positions them to thrive in rapidly changing marketplace (Young, 2023). 
Nike recognizes governments as a vital stakeholder group. They can significantly impact Nike’s operations through things like permits, regulations, and legal proceedings. But to be complaint, Nike has strict polices ensuing compliance across its operations. Nikes CSR strategy addresses the concerns of government stakeholders which also fosters positive relationships to enhance brand reputation. 















[bookmark: _Toc152877199]Conclusion

Nikes strategic approach, marked by innovation sustainability and customer focus, has put them in a prominent position in the athletic apparel industry. The company’s emphasis on product innovation, brand strength, and dedication to sustainability had earned consumer loyalty and market leadership.
One of Nikes key strengths lies in its ability to leverage technological advancements and inclusive cultural values. They also foster resilience and adaptability in a rapidly changing marketplace. They particularly address stakeholders concerns and is proactive in creating a positive societal impact.  
Although Nike excel in many areas, there can always be room for improvement. They could enhance transparency in their supply chain to ensure ethical labor practices are being adhered to. The pressure to continue to meet consumer needs withing the market competition is crucial for sustaining its market leadership.
To conclude, their strategic direction has cemented their position as a global industry leader.  As they continue to refine their strategic direction Nike can keep its position at the top whilst creating a positive change within the industry and society.




















References
Andrews, K. A. (1997). Resources Firms and Strategies. (N. J. Foss, Ed.) Oxford Management Readers, 52-53.
Bottorff, L. H. (2022, August). What Is A Stakeholder Analysis? Everything You Need To Know. Retrieved from Forbes: https://www.forbes.com/advisor/business/what-is-stakeholder-analysis/
Britannica. (2023, November ). History & Society; Nike, Inc. . Retrieved from Britannica: https://www.britannica.com/topic/Nike-Inc
BroadMix. (2023). A Detailed Nike PESTLE Analysis: Understanding its Global Footprint. Retrieved from BroadMix: https://boardmix.com/analysis/nike-pestle-analysis/
Bush, T. (2016, June 8). A PESTLE Analysis of Nike. Retrieved from PESTLE ANALYSIS: https://pestleanalysis.com/pestle-analysis-of-nike/
C L Cooper, J Flint-Taylor & M Pearn. (2013). Building Resilience for Success: A Resource . Basingstoke: Palgrave Macmillan, 1-2.
Dean, M. (2021, September). Nike Corporate Social Responsibility (CSR) and Sustainability. Retrieved from Thomas Axometry Company: https://www.thomasnet.com/articles/other/nike-csr/
ForbesAdvisor. (2022, August). What Is A Stakeholder Analysis? Everything You Need To Know. Retrieved from Forbes: https://www.forbes.com/advisor/business/what-is-stakeholder-analysis/
Gregory, L. (2023, June ). Nike’s Generic Strategies & Intensive Growth Strategies. Retrieved from Panmore Institute : https://panmore.com/nike-inc-generic-strategy-intensive-growth-strategies#:~:text=Differentiation%20is%20Nike%27s%20primary%20generic,them%20from%20competing%20sporting%20goods.
Gupta, S. K. (2023, April). Nike SWOT 2023 | SWOT Analysis of Nike. Retrieved from Business Strategy Hub: https://bstrategyhub.com/swot-analysis-of-nike-nike-swot-analysis/
Johnson, K. S. (2020). Exploring Strategy, Text and Cases. Pearson Higher Education & Professional Group(12), 5-6.
Jurevicius, O. (2023, August). Nike SWOT Analysis 2023. Retrieved from Strategic Management Insight: https://strategicmanagementinsight.com/swot-analyses/nike-swot-analysis/
Kissinger, D. (2023, June 20). Nike Stakeholders & Corporate Social Responsibility. Retrieved from Panmore Institute : https://panmore.com/nike-inc-stakeholders-csr-analysis
Kunst, A. (2023, October 16). Nike brand awareness, usage, popularity, loyalty, and buzz among sneakers owners in the United States in 2022. Retrieved from Statista: https://www.statista.com/forecasts/1351932/nike-sneakers-brand-profile-in-the-united-states
Lodorfos, G and Kostopoulos, I and Konstantopoulou, A and Shubita, M. (2023). Guest editorial:Sustainable business resilience and development in the pandemic economy: insights from organizational and consumer research. Leeds: International Journal of Organizational Analysis. Retrieved from https://eprints.leedsbeckett.ac.uk/id/eprint/9350/3/GuestEditorialSustainableBusinessResilienceAndDevelopmentInThePandemicEconomyInsightsFromOrganizationalAndConsumerResearchAM-SHUBITA.pdf
MindTools. (2023). PEST Analysis. Retrieved from MindTools: https://www.mindtools.com/aqa3q37/pest-analysis
MindTools. (2023). SWOT Analysis. Retrieved from Mint Tools: https://www.mindtools.com/amtbj63/swot-analysis
Nebil Achour, E. P. (2014). Integration of resilience and sustainability: from theory to application. School of Civil and Building Engineering, Loughborough University, 350. Retrieved from https://www.emerald.com/insight/content/doi/10.1108/IJDRBE-05-2013-0016/full/pdf?title=integration-of-resilience-and-sustainability-from-theory-to-application
Nike. (2021, May 14). COVID-19 Response Efforts. Retrieved from Nike: https://about.nike.com/es/newsroom/statements/covid-19-response-efforts
Nike. (2023). Company Profile : About Us. Retrieved from Nike Company: https://nikecompanyblog.wordpress.com/about-us/#:~:text=Founded%20by%20Bill%20Bowerman%20and,victory%2C%20Nike%20(%CE%9D%CE%AF%CE%BA%CE%B7).
Nike. (2023). GET ‘EM BACK IN THE GAME. Retrieved from Nike: https://www.nike.com/gb/sustainability
Nike. (2023, October 9). Make Moves Fund: empowering girls through movement and music. Retrieved from Nike : https://www.nike.com/gb/a/make-moves-fund
Nike. (2023). Nike, Just Do It. Retrieved from Nike: https://www.nike.com/gb/
NIKE, F. (2023). Eration - for the next Gen. US: NIke.
NikeInc. (2023). A Growth Company. Retrieved from Nikebiz: https://media.corporate-ir.net/media_files/IROL/10/100529/nike-gs09/docs/nike-growth-story.pdf
Oza, H. (2021, June 18 ). Nike Uses Artificial Intelligence (AI) To Render A Great Customer Experience. Retrieved from HDATA Systems : https://www.hdatasystems.com/blog/nike-uses-artificial-intelligence#:~:text=Nike%27s%20AI%20solutions%20forecast%20the%20customer%27s%20requirements%20and,through%20Nike%27s%20websites%2C%20apps%2C%20and%20retail%20store%20together%29.
Pereira, D. (2023, August 23). Nike PESTLE Analysis. Retrieved from The Business Model Analyst: https://businessmodelanalyst.com/nike-pestle-analysis/
Porter, M. E. (1996). What is Strategy? . Harvard Business Review , 60.
Recklies, D. (2014, December 14 ). The SWOT Model. Retrieved from The Manager.org: https://www.themanager.org/2014/12/the-swot-model/#:~:text=The%20SWOT%2DAnalysis%20is%20one,threats%20in%20its%20external%20environment.
Statista. (2023, September). Nike's revenue worldwide from the fiscal years of 2005 to 2023. Retrieved from Statista: https://www.statista.com/statistics/241683/nikes-sales-worldwide-since-2004/
Teece, D. J. (2010). Alfred Chandler and “capabilities” theories of strategy and management. Industrial and corporate change, 19, 299.
TheStrategyStory. (2023, October). Nike PESTEL Analysis. Retrieved from The Strategy Story: https://thestrategystory.com/blog/nike-pestel-analysis/
V Pisano, M. H. (2012). What is competitive strategy? Origins and developments of a relevant research area in strategic management. Handbook of research on competitive strategy, 3-4.
Young, J. (2023, June 20). Nike’s Culture & Its Characteristics: An Analysis. Retrieved from Panmore Institute: https://panmore.com/nike-inc-organizational-culture-characteristics-analysis#:~:text=Nike%20Inc.%20emphasizes%20inclusiveness%20in%20its%20organizational%20culture.,tool%20for%20optimal%20performance%2C%20diversity%2C%20and%20talent%20development.


2

image3.png
E

P

political stability
Corporate Social
Responsibility (CSR)
Regulations

Economic Growth
Inflation and
Interest Rates
Exchange Rates
Consumer
Confidence and
spending Patterns

s

Health and Fitness
Awareness

social Movements
and Values
Gender Equality and
Inclusivity:
Celebrity
Endorsements and
Influencer
Marketing

Digital Lifestyle

T

E-commerce and
Digital Marketing
Product Innovatior
sustainability
Technologies

Employment and
Labor Laws
International Trade
Laws and
Regulations:
Environmental and
sustainability
Regulations

E

sustainability and
Resource
Management
Climate Change
Environmental
Regulations
Circular Economy
and Recycling
Initiatives

Supply Chain
Environmental
Impact





image4.png
HIGH A&

POWER

GOVERNMENT EMPLOYEES
«  High power & control High power — impact on company;
*  How Nike operate legally productivity, brand image, customer

o They have low interest —just interested in experience, culture/vales.
legal/compliant/tax

High interest

INVESTORS

High power

*  Lowintrest.

COMMUNITIES CUSTOMERS
o Low power o Top priority
o Lowinterest o Low power

o Affect revenue
o Highinterest; price, quality, services

Low

INTEREST

HIGH




image1.png




image2.png
STRENGTHS WEAKNESSES

o Strongbrand value o negative impact associated
o Sustainable growth with inadequate working
«  Endorsing athletes and
influencers o Lackof diversification
«  Promotional campaigns through COVID, restrictions
s Embracing digitalization by impacting fitness classes and
strategically acquiring similar activities
companies e Contradicting Strategies —
«  Aculture of innovation regarding innovation and
sustainability

OPPORTUNITIES

Innovative products
Purchased a startup specializing in
Artificial Intelligence — predict
customer habits

Growing market
Merges with the Metaverse —
marketing digital shoes

Exiting from wholesale
distribution —to manage shopping
experience and prices





