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The project undertaken is to critically assess Patti Pavilion Swansea, otherwise known as All Seasons Events, Patti Pavilion is a grade ii listed building in Swansea, Oystermouth Road. The venue holds up to 1000 people at a time, located next door is Patti Raj Swansea, also otherwise known as Roots at Patti. Throughout the report will be discussed effective solutions to successfully develop Patti Pavilion and Patti Raj, provide effective solutions, planning and marketing for the re launch of Patti Pavilion and Patti Raj after COVID-19.  
 
According to World Health Organisation ‘Covid-19 is a Coronavirus disease (COVID-19) an infectious disease caused by a newly discovered coronavirus Covid-19 is highly contagious and is shared through saliva or discharge from the nose when an infected person coughs or sneezes’ on March 23rd UK declared a nationwide lockdown where Prime Minister Borris Johnson stated that the country is not allowed out due to the severity of the disease he said "You should not be meeting friends, you should not be meeting family members who don't live in your home, you should not be leaving the house unless shopping for essentials or medical care” Therefore meaning all businesses were shut until further notice. Patti Pavilion being a events venue was one of many to be affected by this pandemic.  
 
To develop working alongside management team at Patti Pavilion and Patti Raj aiming to develop business successfully further by discussing marketing, events and food and beverage venue.  
 
All seasons events/Patti Pavilion was bought by current owners Foyaz Miah and Hanif Miah in 2018. In early 2020 both brothers purchased the external restaurant, Patti Raj now also under their management. Due to Covid-19 progress came to a halt. Patti Raj and Patti Pavilion are both grade ii listed building meaning that the external bricking, layout, and name cannot be changed legally. Unfortunately, due to lack of marketing experience, management decided to call their business All seasons events and decided to use that to promote events  
 
 Patti Pavilion Swansea hosts various events using Virgin media’s staff Christmas do using the facilities within the building including the bar and DJ supplied by Patti Pavilion. As reported by WalesOnline Jeremy Corbyn hosted his conference there ‘Mr Corbyn arrived in Swansea, where he spoke to an audience at the Patti Pavilion.’ 
 
Additionally, there is a lot of work to be done in order to exceed the customers expectation and in order for this to be correctly completed qualitive research was done and shared on social media gaining market research from the same people who attend the venue, this data will be discussed further in the report and analysed. In order to achieve the aims and objectives a marketing strategy accordingly has been put in place to boost the amount of customers that actually attend the venue, this will be done via social media, in person and radio, further discussed within the report. 
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To plan forward and identify what is required in the future for business success and to help manage the performance of Patti Pavilion the following aims and objectives are put in place, 

· Improve Social Media aesthetics and engagement 
· Attract the correct target audience 
· Ensure a strong marketing Strategy 
· Professionalism and Organisation
· Reform Patti Raj and get involved with events in Patti Pavilion

Improving social media aesthetics is something that is the forefront of this project, At the moment Patti Pavilions social media is weak and outdated. The last post created was 16th February 2020 (Instagram)  there is no consistency there for social media marketing to be given a chance and by ensuring that social media is up to date and something related to the event is posted, keeping it professional and organised by making sure all posts spelling/grammar is correct, ensuring pictures are relevant, correct links are attached to events and a page that is pleasing to look at this will allow room for marketing online to succeed. Social media marketing can be the best way of advertising for business if correctly done New York Times bestselling author Amy Jo Martin said “Social media is the ultimate equaliser. It gives a voice and a platform to anyone willing to engage.” By posting consistently at least once a day will improve engagement with followers who will then want to like, comment, and follow. 

Attracting the correct target audience is the another aim of the project and to understand who the audience is in order to put events on for those specific target audiences, knowing who your audience is something that gives management a upper hand as Peter F. Drucker stated ‘To know and understand the customer so well the product or service fits him and sells itself.’ (Drucker, 1973) creating something specifically for the target audience that attend your events majority of the time will push those sell out events and sell for themselves. 
‘Social media is the fastest growing media in history, Social media now reach one of every four persons worldwide’ (eMarketer, 2013). Putting in a strong marketing strategy pulling all strings together with social media marketing, posters and using billboards is what will get the business recognition Chlvickas’s 2008 theory suggests that ‘Marketing strategy is often one of the most important aspects of a business, it is necessary to achieve company goals, to organise activities in a focused and targeted manner especially on social media’ (Chlvickas, 2008) By using giveaways as a starting point to our social media marketing strategy it will start the race for achieve the goals ready for opening after Covid-19 lockdown is lifted, this will be done by starting a competition of followers by asking followers that already follow to share the page and if they share the page and tag 3 friends who follow the social media pages will get given free tickets to an event of their choice and a bottle of bubbly, this sort of marketing is very commonly done ‘small businesses use Instagram giveaways to create buzz about new product lines, reach new fans, and grow their social followings.’ (WorldStream, 2020). Postign daily on the pages will also be a part of the strategy, doing lives when events are running and speaking to the customers asking them what they would like to see and what they want to happen in Swansea.
To improve the organisations marketing is the primary focus of the project in order to gain more experience and have a platform to make improvements it is necessary to make marketing improvement.
Improving the organisations marketing on social media is one of the main focuses of this project to improve marketing of the organisation means more customers with more custom is more experience and a platform to improve. Changing the logo, the name completely, re vamping Patti Raj and giving both venues a fresh new look, not sticking to the same décor in events getting students to become ambassadors to promote the venue. 
Since Patti Raj was recently taken over the idea is to completely reform Patti Raj and use it alongside events taking place next door, using the same name as the events business ‘Patti Pavilion’ however following up to date hospitality trends. 
 Patti Pavilion will have different vendors who serve different street foods, vendors will be able to set up their carts/tables and be able to sell their foods giving the consumer a variety of what they can eat, while also offering seating for people to comfortable enjoy their foods.
 During the summer families and visitors generally can sit outside and enjoy their foods in the garden area with the view of the beach. ‘Street food is now at the forefront of culinary innovation. Showcasing everything from crowd-pleasing Indian wraps to unfamiliar cuisines such as Ugandan and Filipino, it’s fast becoming big business.’ (TheGrocer, 2019) Using street food to interlink with events taking place will give people  chance to buy within the Patti and spend their monies in the business and not taking it down the road to competitors as the consumers will feel there is no need since a variety is already offered to them.
According to SwanseaGov the official estimate of the population of the City and County of Swansea stands at 247,000 (mid-2019 provisional estimates, Office for National Statistics / ONS). Swansea has the second highest population of the 22 Welsh local authorities, representing almost 8% of the total population of Wales (3,152,900).  
[image: ]
As per the graph it shows that Swansea’s population is continuously growing since the 80’s this only is bringing in more consumers to the city effecting the business positively but also giving the business a chance to show the new consumers that there is something new and fresh offered in Swansea making them a loyal returning customer.

Swansea’s surrounding areas Neath/Port Talbots population is 142,906 (2018) and Carmarthen with a population of 188,000 people. Combing all these together there is a massive target to attract different customers from different places.

[image: ]Patti Pavilion is located on a busy main road that links mumbles and the city centre. 


In order to gather research correctly and recognise what changes need to be made along with who the target audience is qualitive data was collected via a questionnaire which was proofread by Head of marketing and business in UWTSD Jacqui Jones.
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On 1st July 2020 a survey questionnaire was submitted to all social media platforms owner by Patti Pavilion, 41 people undertook the survey and answered all questions given to them accordingly. Split into different sections 

· Patti Pavilion
· Patti Raj
· Events
· Hospitality and organisation

Looking at demographics which are "The characteristics of human populations and population segments, especially when used to identify consumer markets" (Mitchel, 2000) Starting with looking at Patti Pavilion it seems as though 90.2% of the people that undertook the survey are actually familiar with the location and only 9.8% were not aware, working in favour of the business as majority of people according the research will be more likely to attend due to familiarity of the business. Looking at demographics 71.8% of people are from Swansea, 4.7% from Neath and Port Talbot while Llanelli was 2.3% and Other taking the second majority of 17.9%. Looking at what events were attended by people the most popular seems to be Craig Charles, which was a sold-out event, Bingo Lingo which is organised and marketed by an external company and Etsy Craft Fair.

Majority of people seem to come from Swansea meaning a lot would be potential returning customers since they live locally, and especially since Covid-19 a lot of people will be afraid to travel further so therefore will seek entertainment closer to home as more people develop a fear of travelling Sharon Begley reported “We are seeing increasing levels of anxiety over a relatively short period of time,” to the point where World Health Organisation released a statement over mental health concerns. Interestingly although Social media is one of the leading marketing strategies Buffer studied more than ‘25 million social media posts sent by organisers and attendees of 50 of the most popular events’ this shows that consistency works, However looking at the feedback from Patti Pavilions survey it shows that 72.5% heard from word of mouth and 22.5% from other while social media was only 4.4%. This proves that marketing for Patti Pavilion is outdated and this is something that needs to be improved.

When asked what events consumers would like to see more often 62.5% said they would like more music events, 10% shows and 15% on comedy shows. Something which lacks throughout the business as the only events that take place regularly is Bingo Lingo which is done by an external company who sell out weekly, However Patti Pavilion themselves will only put an event on twice a month. 70% of people said they would come back to visit but 23.3% said maybe and 6.7% said no, this need to be changed into 100% of people should want to return to the venue, by developing better service, different management strategy and a complete décor/environment change this will help with future consumers wanting to return because of the experience they had throughout the event. 84% of people said they would recommend Patti Pavilion to their friend, while someone left a comment on other in regard to poor management and only having one bar open during an event causing it to be extremely busy. 18% of the people who partook in the survey has never been or heard of Patti Pavilion they found the survey due to sharing on social media again this has created a potential to turn those 18% into potential customers. 

78% of people were familiar with Patti Raj Swansea and 22% of people were not familiar with Patti Raj by incorporating Patti Raj into Patti Pavilion it will give the restaurant a boost in recognition as it will now be joint onto Patti Pavilion.72.5% of people heard about Patti Raj via word of mouth, 25% other and 2.5% heard about Patti Raj from Facebook. Décor and Ambience of Patti Raj had a mixed response with 11 people saying its fair and 17 people saying its very good. Impressions of menu, food and quality of service all lacked with It not being any higher than 50% of people thinking that its good. 

Looking at the survey demographics there was a good balance of age groups that had answer 46.3 % 18-25 17.1% 51-60 14.6% 31-40 12.2%41-50 9.8% 26-30. However, 85.4% were female making the survey gender bias.

Patti Pavilions current logo holds no relevance to the building or business, the current logo is outdated According to Sagi Haviv "A good logo, a good trademark, gains meaning and power over time." However, looking at Patti Pavilions old logo it seems as though it was rushed and is forgettable, the name holds no relevance and the colours are basic. As you can see below the new logo is the same for both Patti Raj and Patti Pavilion giving the name and logo a recognition throughout Wales, people are familiar with Patti Pavilion already so ensuring that the logo is memorable was important and to make it memorable, green was used as a symbol of the gardens outside, and a small but effective drawing of the Patti pavilion trademarking where it belong.
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Old logo                                                                          

New logo
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· Social Marketing Improvement 
· Better management and events
· Offering a better variety 
· Infrastructure 
· Patti Raj merge with Patti Pavilion

[bookmark: _Toc42549809]Recommendations 

Improving social media will be one of the most effective changes for the business, posting on a daily basis even twice a day will encourage engagement with those following. Changing the names of all social medias to Patti Pavilion only, posting images of high quality and professionally set out so that it is aesthetically pleasing to look at the page and also easy to navigate. Making sure that management is planning ahead by sorting out ticketing entrance which is something that is not available, cloak rooms was something brought up in the survey and how they need to be added so adding this will give the service that extra little touch exceeding customer expectations. Opening more than one bar in a sold out event like Craig Charles only one bar was open between 1000 people and it was chaotic, changing this is very important for customer flow and satisfaction, having roughly three bars open at one event depending on number of tickets sold.

Patti Raj will be merged onto Patti Pavilion, However, it will no longer be a Indian buffet restaurant but will instead be a place for street food vendors to set up, the restaurant will be stripped entirely to make it fit into the location it is in which is across the beach and following current trends it will be kept minimalistic, it will be environmental friendly so ensuring there is a variety of vendors meat, vegan, veggie and pescatarians. Rows of tables will be set up in a canteen style seating using bright lights and surrounding the restaurants with greenery plants, flowers, natural food plants such as thyme and coriander. Once events are running inside the hall of Patti Pavilion people can use the restaurant for drinks, quick break and even some food during, before and after the show. Management and the communication between management is currently poor and needs improving Chester Barnard identified communication as an important management activity and examined its elements and issues. According to him, communication is the major shaping force in the organisation. (Barnard, C.1938). Management is known to be poor even to the customers as you can see from the survey people are suggesting that an events manager is hired instead of doing it all alone with minimum experience. Communicating with each other and assigning specific roles to each induvial so everyone is aware of what is required from them. Parking has also been raised as an issue so ensuring that only the correct amount of spaces is sold and that tickets/registrations for the vehicles that have been booked to avoid confusion later on.

If marketing strategy is followed and social media marketing is kept on top of Patti Pavilion has the potential to be a success along with Patti Raj’s merger to the company.
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1: Are you familiar with Patti Pavilion Swansea?
41 responses

® Yes
@ No

90.2%
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2: Have you ever been to an event in the Patti Pavilion Swansea ? If so what event?

37 responses

No

Bingo Lingo

Yes

School disco years ago.

No

Craig Charles and Alabama 3
Craig Charles

A wedding

Yes. weddings and parties
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3: Where do you travel from when attending Patti Pavilion Swansea?
39 responses

@ Swansea
@ Neath

® Port Talbot
@ Carmarthen
@ Lianelii

@ Other
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4: Where did you hear about Patti Pavilion Swansea?
40 responses

@ Word Of Mouth
@ Instagram

® Facebook

@ Newspaper

@ Advert

@ Other
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5: What type of events would you like to see at Patti Pavilion Swansea?
40 responses

@ Music

@ Comedy

® Educational

@ Shows

@ Reunions

@ Allof the above
@ Social events
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6: If you have already attended an event at Patti Pavilion Swansea would you visit again?
30 responses

® Yes
® No
23.3% ® Maybe
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7: Would you recommend Patti Pavilion Swansea to a friend?
39 responses

® Yes

® No

® Not been

@ It was a lovely venue but the
management of the event could have
been better. There was no proper cloak
room. Only one bar open.

@ Maybe

@ | haven't been there




image13.png
8: If you have never visited, have you ever heard of Patti Pavilion Swansea?
27 responses

® Yes
® No
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9: Are you familiar with Patti Raj Swansea?
41 responses

® Yes
® No
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10: Where did you hear about Patti Raj Swansea?
40 responses

@ Word Of Mouth
@ Instagram

® Facebook

@ Tuwitter

@ Newspaper

@ Other
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11: What is your impressions of the decor in Patti Raj?
32 responses

Excellent

Very Good

Fair

Poor
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12: What is your impressions of the Ambience in Patti Raj?
32 responses

Excellent

Very Good

Fair

Poor
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13: What is your impressions of the service in Patti Raj?
32 responses

@ Excellent
@ Very Good
® Fair

@ Poor




image19.png
14: What is your impressions of the food quality in Patti Raj?
32 responses

@ Excellent
@ Very Good
® Fair

@ Poor
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15: What are your impressions of the menu Patti Raj?
32 responses

@ Excellent
@ Very Good
® Fair

@ Poor
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16: Would you return to Patti Raj Swansea?
32 responses

® Yes
® No
28.1% ® Maybe
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17: Are you aware that Patti Raj Swansea is under new management?
39 responses

@ Yes
® No
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18: Are there any changes you would like the new management to make to the Patti Raj Swansea to
encourage you to visit?
32 responses

Yes 11 (34.4%)

No 21 (65.6%)
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19: If Yes please state what changes you would like?

11 responses

More marketing on social media, eg instagram

While the food has always been nice, | would not consider it amongst the best Indian restaurants in
Swansea.

Better temperature control in both the restaurant and the pavillion.
Better trained staff, quicker service and different unique food
Varied vegan options

‘A new menu will be great or completely refurbished

Listen to what customers want from undertaking surveys

A variety of events there- ie comedians etc

When hankina makina siire it's haoked and not havina familv’s turnina 1in and sent awav as it isn't reallv
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When booking making sure it's booked and not having family’s turning up and sent away as it isn't really
booked, staff not helpful in the situation had to go else where!.

Total lack of customer service in the Patti Pavilion needs to be addressed. The venue is beatiful but the
management is chaotic

I've never eaten in the Patti Raj
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20: What other Music Events venues do you like to attend? Please answer where

30 responses

Liberty stadium

Motor point arena
Singleton

Cardiff stadium
Cardiff castle

Live music
Cardiff arena, Bristol venues & travel to London

Motorpoint
Liberty Stadium
The Bunkhouse

Hanger 18, Sin City

Millennium Stadium
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Theatres and pubs

‘Am a musician so attend as many as | can

Sin city

Musical shows and bands

Live bands in pubs/clubs in Swansea

BBC biggest weekend

Live bands, open mic nights

Liberty, Millennium stadium, Cardiff glee club, singletons park

Liberty Stadium, Sin City
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21: Once launched will you be attending Swansea Arena?
39 responses

® Yes
® No
® Maybe
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22: What is your age?

41 responses

® 1825
® 2630
® 3140
@ 41-50
® 51-60
®561-70
@ 70+
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23: To which gender do you identify the most?
41 responses

@ Female

@ Male

® Transgender Female
@ Transgender Male
@ Gender Neutral

@ Not Listed

@ Other

@ Prefer Not to say
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24: Employment status
41 responses

@ Full Time
@ Part Time
® Retired

@ Not working
@ Other
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25: Any additional comments?

5 responses
N/a
Alot of questions did not apply to me as | have not been or heard of the venue.
Bring in an actual events manager with proven experience

I would love to see this venue utilised more. | have never visited Patti Raj as i do not eat spicy food, but if
there was an alternative menu, | would love to try it out

The Patti pavilion used to be widely known as a music venue. It would be nice to see the venue used more
often. | have not had the opportunity to dine in the Patti Raj yet.




