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Introduction
The following report will be about my project which is about renovating my property. This will be also written about how as the project manager will go about creating and finishing the project and what management tools which will be best suited for this project. Plus, will also be explaining the importance and the benefits of my project and how it can be a success for the long term. Also, will be writing about the risks and challenges which I will need to overcome when doing my project. The report will also be mentioning about the time scale for this project and how what will be the planning in exceeding this project. The potential risks will be talked about and how it can be managed. The report will also be discussing about the long-term success this project could have and how beneficial it can be for people that may want to buy the property in the future. The project will also be talking about the challenges and what benefits a person can gain by creating and wanting to do similar projects. The project scope will be mentioned, a ghant chart will be in place in order to see when and how everything will be set and operated by looking at the certain time and days. 
[bookmark: _Toc8231777]Project Management Tools
Project management tools are very important for an individual or a team to know and be certain on which ones will be relevant for him/her project. Some of the management tools include; Agile, Scrum, Kanban, Lean, Waterfall etc. For example, Agile is the most common project management tool. It is best suited for a team project and is more functional. Some of the values of Agile management is interacting and focusing on individuals. One of the principles of agile management is satisfying the customers, support, trust and motivating people. Waterfall management is more traditional and has more of a design approach, mainly concentrating on the construction element. Apiumhub (2019) Every company that has agile project management tools has to follow the structure and methodology in an efficient and strict manner. 
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The project will be about the renovation and extension of a house. The project will be based on renovating/refurbishing the entire house, doing an extension from the garage and connecting it to a bedroom downstairs thus creating a studio room, with a fitted kitchen and a on suite shower room and doing a loft convention. Focusing on the interior and cosmetic parts of the house, which goes for painting and decorating living room and bedrooms. New kitchen i.e. new units draw and cupboards. Doing up the dining room, putting new flooring, painting and decorating. Refurbish the downstairs toilet, cleaning the garden, putting up new fences etc. The plan for the garage will be to try and connect it to the downstairs bedroom and convert it into a studio room as mentioned. This will be one of the main purposes and objectives regarding the renovation and refurbishments of the house. Inside the studio room there will be a fitted kitchen and shower room. Once finished, I will then plan to rent the place out, this way it will be beneficial for me personally as I will have an income coming in every month. The loft convention will basically be extending the stairs and connecting it to the loft upstairs which will then produce an extra bedroom in the top floor. The plan is to finish the project in three months, till then ill need to arrange on finding a good architect, builders and purchase all the equipment and other resources. As this will be a big project, organising and time management will be very important, everything must be according to plan and no errors must occur. The budget and cost of this project is £80,000
I will need to identify the key areas in which the project can begin with. I will need to see what areas within the house that may need addressing before starting the main construction. For example; cracks in walls, damp, floorboards etc must be checked by professions before going ahead with the project.

· Deciding on what’s needed for the project, i.e. equipment’s etc
· Speaking to neighbours and friends which may have done similar projects to gain advice and ideas.
· Do a rough estimation just to make sure everything fits in within the budget and cost of the renovation.
· Planning for accommodation if the project prevents me from living in the property, so need to sort out a place to live temporarily/
· Project managing; meaning having to pay trades etc when required.
· Gaining permission from the council on proceeding with the project





[bookmark: _Toc8231778]Management Tools for Project
The management tools which match the project and the one which is best suited are agile tools. Agile is personally best suited for this project because this tool is all about planning, execution, monitor, implementation and response plan. as this project is based on renovating and extending a house then all the key assets of agile management tool are linked to this project. it will require a lot of planning, monitoring etc. This is a very big project so making the correct decision on what management tools will be important for this project is crucial. Aa the project manager, it is one of the main aims and objectives as to know which kind of management tool will be best suited for this project. Planning will be important as it will give an idea as to what is needed and can be done. 
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The diagram above is giving an idea of what is expecting when the project will be pending. There are some which have not been stated but will be mentioned and explained in detail. Everything within the house will be analysed and checked to make sure its in good condition. One other thing that must be looked at is grants/tax concessions, this is to make sure in which I may be eligible for any grants to help with the financial aspects of the project. The structure of the house and stability must be identified before starting the project. brining in experts which relate renovation projects must check if the house is in good condition before beginning proceedings. Finally, the demolition work will begin without any hindrance, but the only issue could be the weather conditions. If it’s a rainy day, there will be slight issues for the builders to deal with. 

The list below are all the key aspects and planning for the project;
· Garage extension
· Refurbishing, decorating and repenting interior part of the property
· Converting downstairs room to the garage
· Converting loft into room
· Flooring
· Carpeting
· Plastering
· Tiling
· New fitted Kitchen
· New dining room
· New shower room
· New bathroom
As mentioned, this will project will cost £80,000. The final calculation includes the cost of the garage extension which will be around £30,000, loft conversion will be £20,000, new shower room £5000, kitchen and dining £10,000, painting and decorating £5000, garden; new fences, painting and new patio will be £5000 and finally bathroom, titling etc £5000. It is very important that every resource gets calculated correctly so that there are no errors when it comes to purchasing all the goods and items. 







The chart below is giving a estimation of the cost of the project. 

[bookmark: _Toc8231780]Purpose and Benefits
The purpose and importantly the benefit of this project is to add value to the property. With the current market, houses, flats and apartments are going ridiculous prices. By adding these features and renovating the key parts of the house, in terms of the value it will rise from £250,000 to £600,000 which will be a massive up rise in terms of the cost of the property. Another objective is to rent out the garage studio room. This will be very beneficial and important in terms of the financial aspect. Every month, I will receive an income which will help me personally for the long term. This is the main reason why this project is being implemented, adding property value is one aspect which has been mentioned, improves the entire layout of the house, more room and space to live in. Reduces the maintenance and utility cost. Being able to accommodate family, friends and guests with a much bigger space and environment will be very useful. 
Also gaining experience and the knowhow of how to do a project will also be a very important for the future. for example, there could be a time when personally might decide to do another project, and by doing this one will now what exactly is needed and how to go about it. This is a big project and by learning each step every day will only be beneficial and one which will help develop new skills and enhance knowledge. 
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As mentioned so far in this report, the scope of this project will require a lot of planning and organising. It is important to make sure everything is in order and that there aren’t any barriers which a hindrance could be. This is a very big project but one which personally have been given a time scale of six months of completion. Usually these big projects can take around4-8 months of completion depending on the size and scale of the project. One other factor which must be looked addressed is that to make sure the important interior resources in the house that may need mending i.e. plumbing and wiring. 
· Architect
· Builders
· Plumber
· Electrician
· Gardner 
Above are the key aspects of the renovation and the people that are relevant for this project. First, the arrangement of an architect must be made in order to proceed with this project. everything must be explained in detail as to what needs to be done and how the design of the house should be. this is where all the key elements must be discussed carefully thus making sure it is all okay for the architect. Brining in a good architect can be difficult because of the availability and the time. Personally, this is where a plan must be in place for another architect. The budget will be explained. Considering that this is a big project getting a registered architect will be the best idea as he/she work for larger projects. Also, the registered architect will be professional insurance just I n case anything goes wrong, this will lead to pursuing a compensation. Searchio (2019) Project scope is all about planning which enables to determine the list and goals of a project. 
Getting a good builder can be hard as well. The plan will be speaking to a lot of people such as previous customers, friends and family. Need to speak and explain the length of the project and how it needs to be implemented. Having conversations with previous customers can be very handy. Can talk to he/she about whether the builders that worked for his/her project were good and trustworthy. Need to find about the labourer what the trades are like, dis everything get done within the budget and to accurately find out that if there were no hidden costs. Receiving recommendations will be key in bringing in good builders. Doing research online will also be part of the plan, there are a lot of websites and companies which can be chosen from and ones that can be linked to the local area and making sure that the person has the correct insurance in place. Rather than focusing on larger project builders, it will be useful to also talk to local builders in the area and find out what his ideas are and if he can handle this big project. 
Tracking a plumber for all the piping work within the interior part of the property is very important. there has been a great deal of cowboy plumbers, these are the plumbers that will spend less time on the job and more time wasting his time on doing thing, which is totally irrelevant to the work, this could include speaking on the phone, texting and having extended breaks. In order to try and locate a good plumber, much like the builder will need to do research online, seek for recommendation’s and referrals. In order to prevent from hiring an cowboy plumber, the important thing is to try and find out about his experience and what the schedule will be. The length of the work should take a day’s work as it’s only the piping and replacing kitchen and bathroom taps etc. 
Identifying a good electrician is very important. Electricity within any property or house is an essential and one of the most important aspect that needs addressing if needed. Getting a quote from more than one electrician can be useful as it will help to decide on which one is better and one can deliver and finish the job off within the time. The electrician must be best qualified for job and by doing so can check on his reference by analysing potential qualifications the person may have. Like other labourers and tradesmen, registered electrician are the best possible options because of the quality of work he can produce. Another aspect which must be looked at as to which company or firm that the electrician belongs and works for. By doing so, a imminent decision can be made in terms of proceeding with the job. 
Finally, getting a gardener will be the final objective. The best way to finding one will be to do some research online and looking into good companies or websites that will relate to gardeners. Speaking to the neighbours will be another solution as there will be many of them that may used gardeners to clean his/her garden.
[bookmark: _Toc8231782]Cost and Timescale
The cost of the project will be £80,000 with the completion within 3 months. It will be a challenging project as not many similar projects get to finish within the scheduled time. £80,000 is the price which has been estimated and needed in order to proceed with the project. in terms of how the money will be generated, speaking to several lenders will be important. Personally, it will be every essential as it will help to identify which lender will offer the best deal.  Personal income or joint incomes will be calculated in order to gain the best possible deal. As the property is owned personally, then a re-mortgage can be another way of getting some money for the project. it is much cheaper and then brining in a loan, plus the money which will be gained it won’t have to be paid back as it is from your own property. Having a separate bank account for just savings can also be helpful. The money which will be going in will only be spent on the project and all the resources needed. As this is a three months project than it will be important that the builders etc are all free. Providing each labourer with a timetable can be a important solution and one which will certainly be part of the plan.
Financially this will be demanding in terms of having to structure and implement the entire project in the appropriate manner. Personally, having to extend working hours could be a factor which will be looked, this will hopefully be rewarded with double pay. Borrowing money from family and friends can also be part of the plan, by speaking to everyone a certain amount can be agreed in order to proceed with the project. 
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Some of the Risk which will include will be;
· Weather
· Time of year
· Availability of workers
· Noise
· Going over budget
This will be a project with a lot of risks which may have to overcome. First, the availability of the builders etc must be looked at. For example, there could be a time or moment where a builder might need to take a break or must leave the job due to personal reasons, this is the situation where everything must be put into perspective and a compromise must be implemented. The weather, time of season i.e. summer and winter can also be a hindrance. This project will be ongoing during the summer, that will mean I must make sure that everyone is free and have no other appointments. Also, must consider th4 rain, a lot of the workers will be mixing cement etc outside and in a rainy this could be a hindrance. Noise will be a disturbance especially to the neighbourhood. It is important to make sure that everyone within the area is aware of the project. Going over budget can be a possibility and very dreading. For example, there could be a scenario one day where the workers are working one the ceilings and suddenly it could collapse due to cracks and the dampness. This will be a huge setback as financially it will be a great hindrance as I will need to over spend thus going over the budget.
[bookmark: _Toc8231784]Risk Management
Managing the risks will be an important task but one which will have to be addressed and erased. First, a plan will be in place with ideas in which could prevent the risks from happening. For example, the over spending of budget can be sorted by saving an extra amount of money in case anything leaks through. As this will be the first time which personally will be dealing with a project, speaking to experienced project managers can be a great help as he/she will be able to give some advice on how to prevent risks from occurring. Having a separate saving accounts in case of any setbacks that might occur in the project which could affect the financial aspect. Calculating all the resources which part of project must will be be purchased accordingly and not delayed by any chance. Lastly hiring the proper licensed workers must be implemented as this will be a major risk if it is not addressed and looked at in detail. Therim.org (2019) as a company, taking risks will only help to grow and development. 
After identifying what the risks are, everything must be set out in order to make sure that the process goes through without any hurdles to overcome. 
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Doing regular checks and making observations will be a serious matter when the project is ongoing. It is important to know that everything is being correctly proceeded without any hindrance i.e. any risks which may occur. This will be an important phase during the project as personally would have to make sure with the workers that everything must be coordinated toi the plan and to inform me is anything is needed or needs mending as quickly as possible so it doesn’t effect the time in which the project must be completed. Another thing which is important and must be looked at is when the work is ongoing that to make sure that everything is managed properly in order to prevent risks form happening. Simplicable (2019) risk management is a process in which the risks get evaluated. Being able to analyse what the things which could be a hindrance is very important as this will give a head start in terms of preventing risks from happening. 
[bookmark: _Toc8231786]Roles and Responsibilities
Every worker will have his roles and responsibility of completing his task in hand making sure it is done in the appropriate manner. As the project manner, it is important that everything is in place in terms of implementing the project and making sure that it is a success. Some of the responsibilities will be making sure the overall planning is in place, that way everything will be executed, monitored and taking control of the overall project. there must be an understanding as to how the project should and must be completed. On the other hand, the responsibilities will be with the workers as well. Everyone will need to make sure that he is up to date with everything and must be available for the whole duration regarding the completion of the project. it is important that everyone involved in this project understands what it is
· Project Manager; Planning, organising, purchasing goods.
· Council; giving permission
· Architect: in charge of designing the new look renovated house.
· Builders; doing the construction, renovating kitchen, garage extension, Loft convention etc
· Plumber: In charge of piping work, bathroom sinks, kitchen sinks and showroom
· Electrician; doing all the wiring work in the interior part of the house. 
After confirming what everyone connected in working for the project will have to do, as the project manager it will be important that everything gets implemented correctly and that there are no side affects which could be an hindrance, therefore it will be useful to write down notes about what each individual will do and possibly need in case of any alternatives. Villanovau (2014) successful projects are due to careful planning and the communication between the team members. 



[bookmark: _Toc8231787]Project Design/Structure
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Above is an organisational chart which consists of the project manager and below the team which will do and finish the project. it is very important that as the project manager, all key aspects get addressed and a plan should be in place I n relation of what and how the project will be proceeded. Each worker will have different departments to work in from different times during the project which depends on the schedule. The architect will oversee the design of the project, the builders will oversee the overall construction work of the project, Electrician will be responsible for all of the electricity work such as wiring etc. The Plumber will be responsible for all the piping work from the bathroom etc and the gardener will be focused on doing all the work in the garden. 
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Above is a Gantt chart which indicates the process of the project. It is giving an exact estimation of when the project is going to begin and how it is going to be implemented. 
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	Strengths 
	Weaknesses 
	Opportunities 
	Threats

	· Organised

· Qualification

· Having the right skills
	· Less experience

· Time management 


	· Gaining new skills

· Becoming a good project manager


	· Not having the appropriate skill sets

· Financial aspects

· Permission 



The table above are few areas in which relates to be a project manager and some of the things which needed improving than others. From the beginning everything was completely alien for a first-time project manager. Personally, didn’t know what to expect and there were few doubts on whether this project can be a success. Obviously having not got the experience was always going to be a factor, especially taking on such a huge project which was always going to be a big challenge. Time management was a weakness as personally has to balance out work and the project and find the time to assess and to see how the project is taking shape. 



[bookmark: _Toc8231791]Conclusion
Doing a project is a massive task. There are so many challenges and hurdles which must be tackled. As a project manager it is important that he/she know exactly what is needed and have a plan in place. In relation to this project, the target is for a six-month completion. Everything is set out accordingly and there are no obstacles which could occur. As a project manager, it is a learning curve especially being a first timer. Taking a project as big as this one will only install confidence and help to develop skills. At the end of the day, the whole purpose of doing this project was to help gain value to the property and at the same time help the family financially. As the garage extension will be separated with a studio room it will get rented out as mentioned. This is an idea which took a long thought process and by discussing with the family, in the end along with myself decided to do this project. The property is an end of terrace house which already has the potential of doing refurbishments and renovations. Learning about risk management will only bring out experience, by identifying what will the risks be when going ahead with the project is an indication of a good project manager and someone that knows what he/she is doing. This is an opportunity of a lifetime to do something big and make a difference, doing projects can seem very hard and challenging but the result will always be a positive and satisfying. This is a project that will be a memory which will remembered forever. 
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Project Estimation
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Start Date	Task	Start of Project	Garage extension	Exterior/Interior Work	Loft Convertion	Kicthen and Diner 	43626	43656	43719	43750	43794	Duration	Task	Start of Project	Garage extension	Exterior/Interior Work	Loft Convertion	Kicthen and Diner 	183	62	30	39	15	
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