

Applied L&M – Developing Professional Practice – BMSK 4016 - Exercise
Self-Management: Personal cognitive and unconscious bias: Accountability: Authentic behaviour: Interpersonal relationships: Professional integrity.

Emily recently joined a mid-sized tech company as a project coordinator, tasked with overseeing a new software development project. Excited to contribute, she quickly noticed that her ideas were often dismissed, particularly by her male colleagues. This led to frustration, making her question her place on the team.
Put in the box what you think the paragraph below the box is an example of from the constructs detailed (self-management, accountability etc)

Emily recognised her frustration and took a step back, reflecting on her own emotions. She realised that letting her feelings influence her work would only hinder her progress. Instead, she focused on managing her reactions and staying objective.


Emily initially thought her ideas were rejected due to her gender. However, she reflected on her feelings, questioning if she was jumping to conclusions based on past experiences working in a male environment. This made her consider other reasons, like lack of technical depth in some of her contributions.


Instead of blaming her colleagues, Emily took responsibility for her own development. She sought feedback from her team members, learning that her ideas sometimes lacked the necessary technical detail. She committed to improving her understanding of the project to contribute more effectively.


Throughout this, Emily remained true to herself. She was open about her strengths and weaknesses, fostering trust among her colleagues. Her honesty and willingness to learn demonstrated her as the person she was, and didn’t try to be something she was not. This built trust up with her colleagues. 


Emily also made an effort to build relationships with her teammates, which improved the team’s dynamic. As trust further grew, her colleagues became more open to her contributions.


Emily maintained focused on her own growth rather than blaming others, undertaking her role in a professional manner, even when she was not being directly managed or observed. She remained committed to ethical behaviour, earning the respect of her team.



