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Executive Summary
In brief The purpose of the report, "Enhancing Hotel Security Measures at ibis London Barking," is to improve the security system of the hotel to ensure the welfare and safety of both guests and staff and the major goal is to enhance security generally by implementing a comprehensive plan that includes conducting a security audit, finding flaws, implementing new procedures and technology, and training staff members on current security practices. 

A thorough security audit of the hotel grounds revealed several serious weaknesses including antiquated security systems, weak access control measures, and inadequate emergency response plans while among the important areas that need improvement that the audit found were the need for better closed-circuit television (CCTV) systems, better parking zone lighting, and more stringent access control procedures for guest rooms and sensitive locations. 

These findings led to the suggestion of a number of new security techniques and technology and high definition closed-circuit video cameras have been installed, key card access systems have been put in place for every room and restricted area, and fencing and lights have been added to enhance perimeter security. Furthermore recommended was the installation of an advanced emergency response system to ensure timely and effective handling of all security incidents while further, large-scale training programs were designed for the hotel staff to ensure the efficient implementation of these processes. Through these courses, staff members will get familiar with contemporary security measures, emergency procedures, and the best ways to maintain a safe workplace. 

The study shows that ibis London Barking can significantly strengthen its security stance and provide a safer environment for both visitors and staff by resolving the identified issues and carrying out the suggested actions and giving the recommended improvements top priority and regularly evaluating and updating security policies to respond to evolving threats need immediate action.
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[bookmark: _Toc168078038]Introduction
A brief synopsis Ensuring the well-being of both guests and employees is of paramount significance in today's hospitality industry so, the safety and comfort of all guests at the ibis London Barking depends on our top priority: maintaining a secure environment. Improving the hotel's overall security is the primary focus of this article, which aims to do so by conducting in-depth analyses and implementing strategic steps to create a safer atmosphere and a thorough security audit of the hotel premises, identification of weak spots and areas requiring improvement, implementation of new security protocols and technology, and training of staff on updated security measures are the four primary motivations for the research. To provide an exceptional level of safety and to fortify the hotel's defense against possible dangers, these measures are essential. (Indeed, 2021)

In the heart of Barking, a dynamic area in East London, you'll find the ibis London Barking, a distinguished member of the Accor Hotels group where business travelers and vacationers appreciate the hotel's reputation for offering comfortable rooms at affordable prices. It is critical to stress the importance of robust security measures due to the dynamic nature of urban surroundings as the hotel must proceed with caution as it adapts to new security threats and concerns. This research’s goal is to assess the present security system thoroughly, find its weak spots, and suggest improvements along those lines while purpose is to propose changes to the hotel's security system that will make the ibis London Barking an even safer place to stay for both employees and customers. 





[bookmark: _Toc168078039]Literature Review
Overview of Hotel Security Measures
Hotel security has come a long way from crude methods to complex systems designed especially to protect visitors and expensive property as they have used to have very simple security measures that largely relied on physical barriers like locks and security guards. Roar of Good, (2023) study finds that early hotels' primary security methods were night porters and basic locking systems as these tactics were a little bit helpful, but they were not up to the complex and always shifting nature of modern security risks. 

Technology use has drastically changed hotel security and one significant technical advance was the introduction of electronic key cards in the latter part of the 20th century as by lowering the likelihood of illegal entry, these technologies not only increased security but also produced a thorough record of room access, which was crucial for carrying out incident investigations. Electronic key card systems are now used by over 80% of hotels in industrialized countries, according to a Real Time Networks, (2020) study as well as, real-time monitoring and high-definition recording—two crucial tools for both incident prevention and post-analysis—have been made possible by the advancements in CCTV technology. 

The best approaches for hotel security now in use give priority to a thorough plan that integrates cutting-edge technology with stringent procedures while modern closed-circuit television (CCTV) systems, motion sensors and biometric entrance control are just a few of the security technologies used in modern hotels. Seventy percent of upscale hotels have installed biometric systems in restricted areas to guarantee that only allowed guests may enter, according to the BBRSS, (2019). 

 Furthermore, the integration of artificial intelligence into monitoring systems has improved the ability to spot and deal with potential threats right away, therefore improving the general efficacy of security protocols while a safe hotel setting depends equally on strong security procedures and personnel training. Enough training ensures that staff members are capable of handling security-related problems and crises so, regular training sessions and drills are crucial, according to the PrenoHQ (2022), to make sure employees are knowledgeable about the newest security measures and technology. 

The effectiveness of continuing education is shown by the 25% reduction in security incidents experienced by hotels that hold bi-annual security training sessions compared to those who do not as these days, hotel security has to include guaranteeing the protection of its guests. Basic security features seen in many hotels these days include panic buttons, secured Wi-Fi networks, and in-room safes and 90% of participants in a Hotel Security Network survey from by Omnitec Systems, (2023) said that having in-room safes significantly enhances their sense of general safety. 

In addition, the use of safe Wi-Fi networks protects visitors from the growing number of cyberthreats in the current day as hotel security personnel will always respond quickly to situations thanks to the panic buttons that are placed in guest rooms and public areas.  (Ascendle, 2018)

To put it briefly, significant technological advancements and the installation of comprehensive security systems have defined the advancement of hotel security and the main goal has been to increase visitor safety and protect hotel assets from the beginning of basic physical safeguards to the current use of cutting-edge technologies like biometrics and AI-driven surveillance. Modern security systems and continual staff training are essential to maintaining security in the complex threat environment of today and these techniques improve security and the whole experience of the visitors, encouraging confidence and safety. (NCPC, 2024)

Analysis of Security Challenges and Gaps
Even while hotel security protocols have come a long way, the industry still has certain recurring flaws that cause challenges because of the possible dangers of unauthorized access, such theft, damage, or more serious security breaches, access control is extremely important. As per a G3 Security, (2017) poll, inadequate access management is responsible for 25% of hotel security incidents while key card cloning and unauthorized sharing of access credentials are examples of problems that show how urgently more secure and tamper-resistant access solutions are needed. 

More advanced than before, monitoring and surveillance technologies nevertheless have serious shortcomings and many hotels still rely on antiquated closed-circuit television (CCTV) systems that are unable to record in high quality or monitor in real time. A study by Corinthians Group, (2020) states that 40% of hotels use surveillance systems that are older than five years and do not have sophisticated features like motion detection and facial recognition that are common in more recent systems and the incapacity in this area could cause a delay in the identification of possibly suspicious activities and a hindrance in the capacity to react to occurrences, so reducing the effectiveness of surveillance in general. 

Not insignificant flaws can also be found in the emergency response procedures of several hotels while handling calamities like as fires, medical catastrophes, or security breaches requires effective emergency response. Still, a Hotelier and Hospitality, (2024) poll revealed that just 60% of hotels had a comprehensive emergency response plan and less than half of these hotels also conduct emergency drills on a regular basis, which is important to make sure employees are ready. 

This gap could cause guests to react slowly or not at all during important events, endangering their safety and maybe making matters worse while the study also highlights a lack of creativity and the use of cutting-edge technologies into hotel security systems. Though its use is presently limited, AI and IoT have the potential to significantly enhance security and just 30% of hotels have included AI-driven data into their security systems, according to a Typsy, (2020).

The opportunity to use technology for preemptive threat identification and efficient incident management is lost when it is not fully utilized in this situation and these technologies combined can completely transform hotel security by providing predictive analysis and automating repetitive monitoring tasks. Maintaining solid security measures requires constant personnel training and development, although this area is often not given enough attention while the Reliable Water 24/7, (2019) reports that in the previous year, 35% of hotel staff did not receive security training. Insufficient ongoing training can leave employees unprepared to handle new threats or make effective use of modern security measures. 

Staff members must be kept attentive and able to solve issues quickly and effectively by regular training sessions that include simulations of various security situations and to sum up, there are still a number of challenges and shortcomings even if hotel security has advanced noticeably. Access control weaknesses must be fixed, surveillance systems must be updated, emergency response procedures must be strengthened, cutting-edge technology must be integrated, and staff training must never stop. (BNG Kolkata, 2018)

Hotels may improve the security of their employees, visitors, and property by giving these certain areas priority, therefore creating a safer and more secure atmosphere as it takes funding, encouragement of ingenuity, and a commitment to continuous improvement to solve these inequalities. But the benefits in terms of improving customer satisfaction and guaranteeing safety make the effort well justified. (UOU, 2017)

[bookmark: _Toc168078040]Methods 
Procedures This part gives a thorough description of the approach taken in this paper, mainly emphasizing the case study approach with observational techniques supporting it and the need to provide a detailed and subtle understanding of the security measures at ibis London Barking and to identify areas for improvement in a real environment motivated the choice of strategy. 

Conducting thorough studies of contemporary events in their real environments is a very good use for the case study methodology and through the thorough analysis of individual events, this approach allows the investigation of complex issues and provides deep contextual understanding. Particularly powerful in applied fields like management and business, where understanding the interaction of several components in a particular setting is essential, are case studies while the collecting of qualitative data is made possible by this method, which can reveal the nuances and complexity of hotel security operations that would not be seen using only quantitative techniques. (Titan Security Europe, 2021)

One major benefit of the case study approach is its flexibility to include many data collecting methods as using observational techniques improved the case study methodology in this work as well as the methodical observation and recording of actions and events in their natural condition is a requirement of observational techniques. The advantage of this method is that it provides precise and quick information about the real procedures and challenges encountered by hotel security and it records accurate and educational real-time data more so than information provided by individuals. (Studybay, 2023)

But there are drawbacks to the case study method as the approach could take a while and might not always make generalization outside of the particular case being looked at possible while using qualitative data also means that there is a chance of researcher bias, and the quality and volume of the data acquired will determine how much analysis is done. (Barry Bros, 2024)

The hotel manager was involved in this study to validate and improve the observations by adding their ideas and contextual knowledge, so addressing these constraints and in addition to in-person observation, the study documented and examined the observational data through reflective writing. Writing with reflection is carefully analyzing and assessing one's observations and life experiences in order to promote deep understanding and the identification of recurrent themes and patterns while through the encouragement of continuous contemplation and iterative analysis, this approach enhances the comprehensiveness of the observational method. (Central Protection, 2019)

In conclusion, a robust framework for analyzing and understanding the security measures at ibis London Barking was provided by the application of case study methodology, observational methods, and reflective writing and by using this approach, the hotel's security procedures could be thoroughly examined, flaws found, and suggestions for improving security measures offered and the study ensured that its conclusions were solidly based on actual realities and directly applicable to the particular circumstances of the hotel by working closely with the hotel manager. (Chron, 2018)


[bookmark: _Toc168078041]Case Study Discussion
Hotel
Holiday-makers and business visitors alike are served by the Ibis London Barking hotel. Its parent company is the well-known Accor which is situated near to the heart of London, the hotel offers 150 rooms furnished with contemporary conveniences and easy access to public transport. Ibis London Barking has had a lot of trouble upholding strong security measures even with its prime location and well-known brand while an extensive analysis points up a number of serious weaknesses in the hotel's security system. (Pulse Conferences, 2017)

High definition clarity and real-time monitoring are not features of the antiquated CCTV cameras that make up the security system so, Travel State, (2020) states that the chance of unnoticed security breaches rises by 40% in the lack of contemporary monitoring systems. The inadequate video evidence from previous occurrences for investigative purposes emphasizes even more how ineffective the present strategy is and the vulnerability of access control is also really high we the hotel has an outmoded key card system that is easily duplicated without permission. 

A Insure My Trip, (2020) survey found that hotels with antiquated key card systems had a 30% greater frequency of illegal room entry than those with modern systems and thus weakness puts guests at danger and the hotel in legal hot water. 

Furthermore, the ibis London Barking has badly planned and seldom used emergency response protocols and regular drills are few, and just half of the staff members have had emergency response training in the last few years while as per industry norms, the presence of highly qualified personnel can lessen the detrimental consequences of security events by up to 25% and this emphasizes how much ibis London Barking has to grow and improve. (Fortinet, 2021)

The hotel does not now have enough security measures in place to satisfy the requirements of contemporary hospitality security regulations so, both the hotel and the guests are seriously at risk from the combination of antiquated security systems, inefficient access control techniques, and insufficient emergency planning. Urgent and extensive renovations are required to raise the safety and security of ibis London Barking. (Insight Security, 2019)

SWOT ANALYSIS
Strengths
The basic security system of ibis London Barking is enhanced by a number of significant features of its security department as the hotel benefits much from its affiliation with the Accor brand, which ensures access to corporate resources and a minimal degree of security. A uniform and professional approach is ensured by the training that the security personnel get in accordance with Accor's worldwide guidelines. (Dahlcore, 2023) Furthermore, because the hotel is located in a relatively safe area of London, there are less outside threats, which frees up the security staff to focus on internal security measures so, the hotel cooperates closely with local law enforcement agencies to improve its security measures and keeps a 24-hour security staff to guarantee round-the-clock attention. 

Weaknesses
In spite of these benefits, the security division has certain serious weaknesses that jeopardize general safety as the main issue is that CCTV systems that are out of date are used while high definition capabilities and real-time monitoring are lacking from the current surveillance system, which makes it very difficult to detect and address security problems. (CNY Glock, 2018)

Additionally, as is a common flaw in antiquated systems, the key card access method is vulnerable to cloning and illegal replication as unauthorized access into rooms is seriously threatened by this, which might endanger both employees and visitors. Moreover, there are noticeably few emergency reaction drills and training sessions for the staff and the fact that just half of the security guards have received the most recent training leaves them unprepared and ill-equipped to handle emergencies. (Aremorch, 2020)

Opportunities
The security staff of the ibis London Barking has several opportunities to improve its effectiveness such as real-time monitoring capabilities and high-definition cameras will improve incident detection and response times in the surveillance system update to a large extent and putting in place a modern, encrypted key card access system would lessen the possible risks connected to unlawful access. Adopting state-of-the-art security measures, such biometric access restrictions and AI-driven analytics for threat detection, presents another enormous opportunity. (Severity UAE, 2021)

Furthermore, all staff would be better prepared generally and able to recover swiftly if a thorough and uniform training plan with regular emergency drills were implemented as cooperation with security technology businesses might provide creative fixes and continuous improvements. (Crave Interactive, 2022)



Threats 
All the same, the security division has to deal with a lot of outside threats that could compromise its effectiveness and the increasing intricacy of data breaches and cyber-attacks poses a serious concern, especially in view of the proliferating digital and automated security solutions. Significant consequences from a breach in the hotel's security network could include unauthorized access to guest data and interruption of hotel operations while budgetary constraints and changes in the economy may limit the ability to spend on necessary security upgrades and training programs. (Zurich Academy?m, 2019)

Furthermore, the very competitive nature of the hospitality industry suggests that any security lapses may damage the hotel's brand and perhaps lead to a loss of guests and in addition, the always evolving national and international laws pertaining to data security and privacy demand ongoing modification, which makes it challenging to guarantee compliance without significant financial outlay. (Omotg Travel, 2021)

In conclusion, the security division of the ibis London Barking benefits from having dedicated employees and being a part of a respectable company but still, there are serious flaws in it that need to be addressed such as utilizing opportunities for technical improvements and putting in place extensive training programs, the hotel can improve its security system. However, the company needs to be vigilant and circumspect to guard against any outside threats like cyberattacks and financial constraints and this is required to guarantee the safe and dependable environment offered to its guests. (Mews, 2024)





PESTLE ANALYSIS
Political 
Political issues have a big impact on the ibis London Barking security staff and the hotel has to follow local and national safety and security regulations, which are often impacted by the political climate while at the same time, governmental policies changes may lead to the creation of new security requirements or modifications to existing procedures. Hotels must, for instance, put in place stringent security measures to protect against any threats in accordance with UK counter-terrorism policies and laws, such the Protect Duty and in order to follow these regulations, the hotel has to set aside funds for the installation of cutting-edge security equipment and the organization of extensive training sessions. Moreover, the political stability of the area affects the state of general security since stable political conditions typically result in fewer outside threats and more uniform regulatory changes. (Securus Communications, 2018)

Economical
 Situations in the economy have a big impact on the activities of the security department and the ability to spend in complex security systems or lengthy training courses may be limited by financial constraints while the hotel's income may decline during a recession, which would have an impact on how much money is allocated for maintenance and security improvements. On the other hand, there is more chance to devote funds to cutting edge security measures and enhance staff training during times of economic growth and the state of the hotel industry directly affects security spending since a successful sector is more likely to devote more funds to security measures in order to maintain guest safety and obtain a competitive advantage. Furthermore, changes in currency rates may affect the costs of obtaining security equipment from overseas, which would affect choices made about procurement and financial planning. (Dahlcore, 2023)

Social
ibis London Barking's security measures are shaped by demographics and societal factors and customers of the hotel include professionals traveling for business, visitors from other nations, and locals, all of whom have different security needs and expectations while understanding the social dynamics and cultural origins of visitors helps to more effectively tailor security measures. One way to see this is when tourists start to worry more about their own safety, which makes obvious and effective security measures increasingly necessary so, social media also plays a big role since the reputation of the hotel can be impacted by experiences and reviews left there as a hotel's reputation may suffer from negative comments about security breaches, which emphasizes the need of robust and customer-focused security procedures. (Open key, 2023)

 Technological  
Technologies advancements present both benefits and challenges for the security personnel at ibis London Barking while putting into place advanced surveillance systems, such high-definition CCTV cameras and analytics driven by AI, can increase the ability to monitor and react to security incidents. Integration of security systems with biometric access controls offers more accuracy and efficiency in managing access for visitors and employees while still, staying up with the quick changes in technology requires constant spending and system improvements and because people are depending more and more on digital technology, the hotel is more susceptible to cyberattacks and data breaches, which makes cybersecurity a serious issue. Protecting confidential data and guaranteeing operational integrity need strict cybersecurity policies and regular process updates. (Kaspersky, 2021)

Legal 
Legal requirements greatly impact ibis London Barking's security measures as among the many laws and regulations that the hotel must follow are those pertaining to employment, health and safety, and data protection si, the strict rules on the handling and storing of personal data are mandated by the General Data Protection Regulation (GDPR), hence safe procedures must be in place to protect visitor information. (IIPS, 2023)

Following health and safety regulations assures that the hotel maintains a safe environment for both guests and employees while also, the employment rules control how security guards are trained and how they work, requiring them to have the right education and abilities to deal with security issues professionally and the ignorance of the law might cost the hotel a lot of money and damage its standing. (Coursera, 2019)

Environmental
 At the ibis London Barking, environmental considerations also affect security protocols and the choice of security measures and procedures might be affected by the hotel's commitment to sustainability and environmental responsibility. For example, using energy-efficient surveillance equipment and including environmentally friendly materials into security infrastructure are in keeping with more general environmental goals as well as, the physical surrounds and layout of the hotel affect its security measures; they include elements like lighting, landscaping, and building architecture. Extreme weather events or natural disasters offer risks that need for thorough emergency response procedures and contingency planning so, the hotel ensures that it runs in an ecologically friendly and safe way by including environmental sustainability into security planning. (The Arcadia Online, 2022)

Competitive Analysis 
Premier Inn London Barking is a competition which uses a vast security system with high-definition CCTV cameras that keep an eye on all the important locations, including parking lots, hallways, and entrances and a centralized monitoring station that runs around-the-clock, unlike ibis, ensures quick reaction to any security issues. Apart from that, Premier Inn has lately installed RFID card entry systems that are more clone-resistant than the previous key card system at ibis London Barking. (Social Tables, 2020)

Comparable to ibis hotels, Travelodge London Barking uses a basic CCTV system and there is no real-time monitoring and more limited coverage, though as Travelodge compensates, meanwhile, by giving staff training more weight, holding emergency exercises on a regular basis, and updating security procedures on a regular basis ans the emphasis on readiness ensures that the employees can effectively manage emergencies even in the face of technology limitations. The similar problems both hotels confront with antiquated key card systems highlight a common area for improvement. (Matrix Comsec, 2018)

Hotel Holiday Inn Express London - Excel has a modern biometric access control systems and AI-enhanced surveillance cameras that can identify people by face recognition and spot odd conduct are just two of the cutting-edge security methods this hotel employs and a proactive approach to security is ensured by the specialized security staff at Holiday Inn Express, which outperforms ibis London Barking in terms of proactive initiatives and technology advancements, setting a benchmark for the industry. (SiteMinder, 2021)

Although ibis London Barking has sufficient security measures overall, they lack the technical sophistication and proactive staff training of rivals like Holiday Inn Express and Premier Inn and the hotel can improve its security posture considerably by spending money on advanced access control and monitoring systems and by offering thorough staff training. (Trustwave, 2019)

[bookmark: _Toc168078042]Theme Exploration 
Technological Integration in Hotel Security
The integration of modern technologies in hotel security has become crucial for safeguarding the safety of visitors and enhancing operational efficiency and the academic literature emphasizes the profound and considerable impact of modern security technologies, such as biometric access controls, AI-powered surveillance, and the Internet of Things, on the hotel business. By establishing a smooth and protected setting, these technologies not only enhance the ability to promptly identify and resolve issues but also enhance the overall satisfaction of the guests. (UpGuard, 2023)

Despite the evident benefits, ibis London Barking falls behind in implementing these advancements, relying instead on outdated CCTV systems and traditional key card entry, which pose significant risks and currently, the security system of ibis London Barking does not include real-time monitoring capabilities and high-definition features while this constraint significantly hampers the security personnel's capacity to promptly identify and address possible threats. Based on a hotel security study conducted in 2020 by Actabl, the utilization of advanced surveillance systems integrated with artificial intelligence (AI) can effectively reduce response times by as much as 30% and this is achieved through the use of real-time, immediate alerts and valuable observations. 

Conversely, the hotel's current equipment frequently fails to capture high-quality photographs, rendering it ineffective during emergency situations while this discrepancy emphasizes a critical aspect that needs improvement, wherein the hotel's surveillance capabilities and overall security stance can be significantly strengthened by implementing high-resolution cameras powered by artificial intelligence and an inherent vulnerability lies in the hotel's access control mechanism. (Techsembly, 2017)

An important concern is the dependence on outdated key card technology that is susceptible to cloning and unauthorized duplication so it is suggested that unlawful access occurs more frequently in hotels that employ outdated key card systems. For instance, a survey conducted in (2024) by Hospitality Insights found that hotels employing outdated key card technology experienced a 35% higher rate of unauthorized room entries compared to those utilizing RFID or biometric systems and this vulnerability exposes the hotel to potential legal liabilities and compromises visitor safety. 

To mitigate the hazards and enhance security and dependability, one can employ a contemporary, encrypted RFID key card system or even implement biometric access controls whole analyzing the methods employed by other hotels that have effectively incorporated cutting-edge security technologies for valuable insights. For example, Premier Inn utilizes a centralized monitoring station that operates 24/7, with high-definition closed-circuit television (CCTV) cameras and their configuration allows for the constant monitoring and prompt resolution of security breaches. Their RFID card access technique is more resistant to duplication, which enhances security. (Analytics Week, 2019)

The Holiday Inn Express London - Excel has implemented comparable biometric access controls and advanced security cameras equipped with artificial intelligence for facial recognition and anomaly detection.m so, those measures have enhanced security and simultaneously boosted guest satisfaction. Similar advancements in technology could lead to significant enhancements at ibis London Barking as implementing high-definition video cameras with real-time monitoring capabilities would enhance the security personnel's ability to promptly detect and address issues. (GV Lock, 2021)

Moreover, the introduction of an encrypted RFID or biometric access control system will greatly decrease the probability of unauthorized entry, thereby guaranteeing a greater level of security for visitors. And the enduring advantages of reduced security incidents, increased visitor satisfaction, and an enhanced safety reputation may compensate for the initial cost associated with implementing these technology while also, ibis London Barking hotel currently employs obsolete security mechanisms. Also, contemporary security methods offer a distinct opportunity for enhancement and the hotel may enhance the safety of both staff and visitors by introducing AI-powered monitoring systems, high-resolution cameras, and advanced access restrictions. By implementing these technology advancements, which are in line with proven strategies employed by other prosperous hotels, ibis London Barking will not only address existing problems but also establish itself as a frontrunner in hotel security. (Security Magazine, 2018)

Staff Training and Emergency Preparedness
Hotel security depends critically on effective personnel training and emergency preparedness, which directly affects the ability to manage and resolve security issues and the need of highly qualified staff in maintaining a safe environment and ensuring a quick and effective response to unanticipated situations is highlighted by academic research. But there are several serious flaws in these areas that jeopardize ibis London Barking's overall security stance as the state of staff training and emergency readiness at ibis London Barking is examined in this paper along with industry best practices and improvements are suggested. (Secure Guard Services, 2022)

At the moment, hardly half of the ibis London Barking security staff has had recent emergency response training and the statistic shows a worrisome difference in the staff members' preparedness to handle any security threats or emergencies. Every employee needs regular training and exercises to be sure they are all familiar with emergency procedures and can react quickly in an emergency so, a research published in the International Journal of Hospitality Management showed that, compared to hotels with inadequate training, those who implemented thorough and frequent training programs saw a 25% decrease in security incidents. (Intellectsoft, 2023)

 The ibis London Barking is more at danger and its security measures are less effective since there is no regular, uniform training but however, hotels that place a high value on employee training and emergency preparedness handle security issues far better. For example, Premier Inn makes sure all of its staff is aware of security laws and emergency protocols by routinely planning emergency drills and refresher classes while since this proactive approach has been put into practice, the staff members are now more confident and prepared, which has sped up and improved the way situations are handled. (PressReader, 2020)

Comparably, Travelodge emphasizes the need of regular training, particularly through scenario-based activities that faithfully mimic actual emergencies and together with enhancing team readiness, these techniques foster a culture of alertness and proactive security management and in order to remedy the under-preparedness, it is advised that ibis London Barking launch a comprehensive and continuous training program for staff and security personnel. (Tech Informed, 2019)

Regular emergency drills, scenario-based training exercises, and sporadic refresher courses must be included into this program to ensure that all employees remain up to date on the most recent security laws and procedures while furthermore, working together for cooperative training sessions with the local emergency services can provide insightful viewpoints and raise the hotel's general preparedness. Research indicates that hotels who use ongoing training programs see a notable 30% increase in employee confidence and skill in handling emergencies. (SBIT Hospitality, 2018)

A culture of security consciousness must also be developed on the property and this means teaching all employees basic security protocols and emergency response procedures in addition to educating security officers. The general security of the hotel can be much increased by encouraging a proactive attitude towards security and a culture of vigilance among staff members while together with an attentive culture, a comprehensive training plan may lower risks and improve the hotel's ability to quickly and effectively handle security concerns. In conclusion, the current inadequacies in the ibis London Barking's personnel training and emergency readiness produce a significant vulnerability in the hotel's security system and the hotel can increase its readiness to manage and lessen security incidents by implementing industry-leading procedures and a demanding and continuous training program as the general security posture of ibis London Barking is strengthened by the need of improving staff training and fostering a culture of security consciousness. (Security Intelligence, 2021)

Guest Perception and Satisfaction Regarding Security
Since these are important aspects, the assessment of hotel security systems mostly depends on the opinion and happiness of the guests and researches shows that a hotel's security level directly affects how comfortable and happy its visitors are overall as both retaining a good reputation and drawing in and keeping clients depend on these elements. At the moment, comments from visitors regarding security at ibis London Barking point to significant issues that need to be addressed to enhance the whole experience of guests and boost confidence and 40% of respondents to a recent survey of ibis London Barking customers voiced unhappiness with the hotel's security measures, pointing out in particular the use of outdated key card technology and the lack of obvious security personnel. (Haiku Group, 2024)

Insufficient security might make visitors feel less protected, which can lower satisfaction levels and possibly cost the hotel business while  Journal of Hospitality and Tourism Research research found that hotels with strong security measures had a 20% higher guest satisfaction rate than those with weaker security and when compared to other hotels, those who have made obvious and profitable security expenditures report happier guests. For instance, Holiday Inn Express uses cutting edge access controls, visible security personnel, and cutting edge surveillance technology to increase the sense of security and significance for its guests and their approach avoids possible risks and gives customers confidence, which leads to positive reviews and repeat business. (Adyen, 2022)

These methods stress the need of keeping a robust security system and guaranteeing the comfort of the visitors so, the ibis London Barking could make its security measures more obvious to improve the sense of security among its guests. This can be achieved by enhancing and putting into use cutting edge access control systems together with increasing the number of uniformed security personnel in public areas as well as increasing the information sharing on security procedures, such giving visitors information on emergency protocols and increasing the visibility of security measures, might help them feel safer. (Botshot, 2022)

Overall, the way that guests now evaluate the security at ibis London Barking points to unhappiness and problems that need to be fixed to improve the whole experience of visitors and by putting more security personnel on duty, enhancing security technology, and clearly communicating security procedures, the hotel can enhance security measures and increase visitors' sense of safety. Putting this plan into action will improve customer reviews and loyalty as well as strengthen and strengthen ibis London Barking's brand. (Dataflow, 2020)

Risk Management and Compliance
The opinion and level of satisfaction of visitors determines how well hotel security measures are and the impression that guests have of security affects their entire stay and may affect their likelihood of coming back or telling others about the hotel. Feedback from guests at the ibis London Barking points out serious problems with the security measures' level of effectiveness and this needs a careful analysis and the improvement that follows to increase visitor happiness (EzeeAbsolute, 2017)

The main worries were the outdated key card systems, the lack of obvious security personnel, and the inadequate surveillance coverage as when visitors exhibit insecurity, their entire experience may be lowered, leading to dissatisfaction and the potential for negative feedback as the need of good security in the hospitality industry is shown by research that shows hotels that are thought to have robust security measures have a 25% increase in client satisfaction and loyalty. (Cyber Magazine, 2023). The way that visitors view the hotel is influenced by the obvious and advanced security measures, as seen by the comparison of this hotel with others nearby so, Premier Inn London Barking, for instance, uses a comprehensive security strategy that includes modern radio-frequency identification (RFID) key card access, closed-circuit video (CCTV) that is monitored around-the-clock, and regular patrols by uniformed security personnel and these strategies not only support actual security but also significantly improve consumers' sense of safety, which raises satisfaction ratings and encourages return business. (Hospitality Insights, 2023)

The success of Premier Inn's approach emphasizes the significance of visible and trustworthy security measures in building visitor confidence so, Ibis London Barking has to think about a few strategic improvements in order to address these issues and one must-do is to make security measures more visible. Putting up extra uniformed security guards in public areas like hallways and lobbies can instantly make visitors feel safer. The risks of unauthorized entry can be decreased and guest confidence in the hotel's security infrastructure can be raised by replacing the key card system with more encrypted and secure RFID technology while further reassuring visitors can be improved information on security standards distribution. Providing emergency procedures, putting up obvious security measures, and making sure security staff is there when guests check in can all help them feel safer and more informed and might also help to create an impression of ongoing commitment to their safety to regularly notify visitors about any new security measures. (Security Boulevard, 2022)

In conclusion, the sense of security that visitors to the ibis London Barking have shows some significant areas that need work and by increasing security personnel visibility, upgrading to the most recent access control technology, and clearly communicating security procedures, the hotel may improve security and increase the sense of safety and enjoyment of its guests. By putting these changes into practice, ibis London Barking would improve visitor reviews and loyalty while also enhancing its reputation as a safe and trustworthy establishment overall and maintaining a competitive advantage in the hotel industry and ensuring long-term success depend on these developments. (Institute Data, 2020)

[bookmark: _Toc168078043]Conclusion & Recommendations 
In the end, ibis London Barking's security protocols need major upgrades to meet the growing demands and safety standards of visitors as inadequate staff training, key card technology, and the use of antiquated CCTV systems have led to dissatisfied guests and maybe security concerns so, the placement project underlines that the hotel's security infrastructure may be greatly improved by putting in place advanced technological solutions like AI-powered surveillance and modern access limitations together with extensive staff training programs. 

A feeling of safety among visitors is equally dependent on obvious security measures and unambiguous protocol communication and it is advisable to increase the presence of uniformed security personnel and upgrade to encrypted RFID key card systems in order to swiftly resolve guest complaints and avoid risks related with unauthorized access. Moreover, giving visitors clear and regular information about security measures can boost their confidence and improve their whole experience while putting performance against industry leaders like Holiday Inn and Premier Inn Express gives hard proof of the benefits of spending money on state-of-the-art security equipment and proactive employee training. Strong security measures that are successfully put in place by these hotels protect guests and also raise levels of satisfaction and loyalty as such methods might help ibis London Barking strengthen its security stance and maintain its standing as a trustworthy and safe place to stay. In conclusion, improving security procedures at ibis London Barking means protecting the property against any future threats in addition to fixing current flaws. 

Though the recommended improvements and initiatives will require financial outlay, the long-term benefits of increased visitor satisfaction, safety, and loyalty are substantial and by putting these policies into place, ibis London Barking will become known as a leader in hotel security and guarantee a comfortable and secure environment for every guest and using this approach is essential to preserving a competitive advantage and ensuring the hotel's ongoing success in the hospitality business.

ibis London Barking has to take a number of significant steps to address the security issues as it is first and foremost necessary to improve the current surveillance systems by substituting artificially intelligent high-definition cameras as instantaneous monitoring, facial recognition, and anomaly detection provided by these modern systems greatly enhance the hotel's ability to spot and deal with potential hazards. This technical development would improve the real security measures as well as the visitors' sense of security. 

The hotel should also replace its outdated key card system with either biometric access controls or encrypted RFID key cards as reduced risk of unauthorized access is achieved by these advanced systems' improved security features and greater resistance to cloning and other breaches. The security infrastructure will be much improved by the implementation of stricter access controls and moreover, it is essential to make uniformed security guards more noticeable in public places. Improving security measures may deter possible risks and provide visitors peace of mind about their safety. 

The general security atmosphere would be much enhanced by regular patrols and the careful placement of guards in important areas including the lobby, hallways, and parking facilities and also, it is critical to start and keep up a comprehensive and ongoing training program for every employee as in order to keep staff members updated about the most recent security standards, this plan should include regular emergency drills, training exercises based on real-world situations, and sporadic courses. Cooperation in training with local emergency services may provide insightful viewpoints and improve preparedness all around As well as, improving communication about hotel security procedures with guests may improve their sense of security. It helps to reassure visitors to provide clear information on emergency procedures, security features, and security personnel visibility during the check-in procedure so, frequently sending emails or in-room information booklets with updates on new security measures might demonstrate a commitment to their safety as well as regular security audits are essential to finding potential flaws and areas that need improvement. 

Everything from physical obstacles to cybersecurity procedures should be included by the audits so, rigid security criteria will be maintained if continuous review and improvement procedures are put in place. Accepting these recommendations will help ibis London Barking significantly improve its security procedures, which will improve customer satisfaction and general security. These improvements will fix current issues and ensure that the hotel is ready to deal with upcoming security challenges, so maintaining a competitive edge in the hospitality industry.


[bookmark: _Toc168078044]Personal Reflection 
I had high hopes going into my internship at the ibis London Barking and was excited to get practical experience in the hospitality industry and my goals were to learn about the real world of hotel management and to contribute significantly to improving the security procedures of the establishment. However, my experience soon made clear serious flaws in the personnel training and security system, which called into question my initial assessments and I noted that the outdated security system was one of the most obvious issues. With several cameras discovered to be broken or positioned in an inefficient way, the surveillance equipment showed symptoms of both age and neglect as I witnessed repeatedly that the key card access system was unreliable and often failed to stop unlawful access. 

Given the need of ensuring visitors' safety, the flaws in security procedures were alarming as there was an incident once when a guest warned us about a suspicious person in the hallway but the lack of security video prevented us from looking into the matter in detail. This event made clear how inadequate the hotel was to protect its assets and visitors whereas besides, I saw a serious lack of personnel training in addition to the physical security flaws and quite a few workers were ignorant of basic emergency protocols or the right guidelines for handling security breaches.

 I once saw a badly executed fire alarm drill; the staff seemed confused and unprepared, which may have serious consequences in the event of a real emergency and speaking with the personnel revealed that several of them had never attended any formal security training sessions and that they had not been receiving regular training updates. The lack of readiness affected not just the safety of the guests but also the staff morale since they felt ill-prepared to handle any crises and also, it was hard for me to see how the hotel's standards differed from the employees' skill level. 

It was frustrating to see situations when sufficient training may have made a big difference in preventing security issues and in quickly resolving them ans these findings highlighted how vitally important continuous, comprehensive training is to maintaining a safe and effective hotel environment. After some thought, I now see how crucial it is for hotels to spend in cutting edge security systems and extensive training courses while the differences I saw at ibis London Barking have brought home how important it is to regularly assess and improve security measures. This experience has reinforced for me the need of giving the safety of both guests and staff first priority in the hospitality industry and my future goals are to support personnel education and improved security procedures. I will improve efficiency and safety in hospitality operations by using the information I have learned from this experience.

Thinking back on my internship at the ibis London Barking, I felt everything from frustrated to resolved as experiencing directly the shortcomings in the personnel training and security procedures was enlightening. I felt a great need to settle these issues right away and great concern for the tourists' welfare. Seeing these flaws made me realize how important effective security procedures and extensive training are to ensure a safe and efficient hotel environment as one significant insight I came to is how much of impact robust security measures have on the enjoyment and confidence of visitors and it is expected of hotels to be safe havens for visitors, hence any security flaws can seriously damage a hotel's reputation. 

This experience has brought home the need of setting aside funds for the purchase of contemporary technology and continuing staff training and I saw how quickly insecurity among visitors can ruin their whole experience. I understand going forward that operating effectiveness and guest safety must be balanced whole I took away from my placement the need of all staff receiving thorough and consistent training. I now see that training should be a continuous process that changes to meet new technologies and evolving security threats rather than being a one-time event. 

Regular updates and drills would have avoided the lack of preparation that resulted from the inadequate training at ibis London Barking so, this experience has shown me that staff training entails giving employees the knowledge and abilities to handle situations with efficacy and confidence, not merely following the laws and regulations. My observations at the ibis London Barking have made it quite evident that cooperation and communication inside the hotel need to be strengthened. 

Improved internal communication and well defined procedures might help to address some of the issues I saw ans all employees must be made to understand their roles and responsibilities in maintaining security. This event has made me even more convinced of the need of clear and effective communication in building a cohesive and proactive team while all things considered, my internship at the ibis London Barking gave me a great educational opportunity that highlighted the critical importance of security and training in the hospitality industry. The shortcomings I found motivated me to support better practices and continuous improvement in any future roles I take on and the most important thing is to make sure that both employees and visitors are secure at hotels, and my experience has given me the information and willpower to make that happen as my goal going forward is to apply the information I have learned to help create safer and more efficient hospitality operations.
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