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Hi, my names Damien Roberts and I am conducting this next part of the presentation on our WBS also know as work breakdown structure and our GANT Chart. My Belbin team role within our group is the co-ordinator which helps in the teams planning, communication and support in any of our activities throughout project life cycle.
When looking at our WBS chart everything that we have needed to formulate practically within project life cycle has needed an activity. A work breakdown structure helps us to organise and plan strategically every single activity to get us to our end deliverable goal which is a flyer designed to access the potential financial services that Macmillan has to offer to family and friends who are struggling for support in difficult times.
As a group the important activities that help us to achieve this start with our aims and objectives created through our quad chart. As you can see our first aims and objectives are split up accordingly. Each layer of activity is broken down into dependencies and sub dependencies, and there are usually three layers within a WBS.
The first layer being the primary dependencies which you can see we have broken into two sections being Aims and objectives. These aims and objectives and linked very closely to our third box of our Quad chart of desired end results.
Our first aim as you can see being to design the flyer and the objectives being what research is needed to get us there. As a team we have had to brainstorm together to help identify important sources of information in understanding how we create the flyer. The second layer of activities in our sub dependencies level are formed from information gathered via questionnaires created for family members we know who were directly affected through cancer. The questionnaire targets this area as a qualitative minority of people who did not know about the financial services that were offered by Macmillan. Identifying candidates this way was important for our project in a small frame of time as it made the deliverable end result more realistic and quantifiable. As you can see this directly links with our desired end results within our quad chart.
Another aim in our sub dependencies were conducting interviews with effected family members. This then to gather more research into what experiences they had with Macmillan in not knowing about the financial services they had to offer and how much of a positive impact it made for them. This reinforced the need in creating part of the QR code designed for the flyer, and also linking to the discovery of the fundamental financial factors within our quad chart.
Gathering all the information and findings for this helped us create our flyer in our aims so that we could distribute to all our friends and family members. As a group we then utilised a very helpful tool called PowerPoint where Natalie designed and created a flyer with all the relevant information needed then to distribute through the social media tool What’s App. All of these activities helping us to successfully achieve our end desired result.
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All these activities however would not be achievable without the guidance of a Gantt chart. The Gant chart tool as you can see has all the layers of dependencies and sub dependencies of activities throughout our WBS. The only difference being is that the Gant chart is an important tool in helping us create a measurable way of achieving these activities in a set amount of time. Our chart displayed has a timeline of activities where each activity is ticked and completed so that we may move on to the next. The reason for this is so that we can start new tasks in an order that one is completed before the next one starts. However, if you take a close look at our timeline some of our activities such as research, identifying candidates and contacting family and friends fell within the time frame. The reason for this is that these activities can span through a longer time of the project as they are continuous and also needing to more time in order for people to respond. Not all aspects of the project can run in accordance to our timeframe, however we came into some problems with the first weeks of our project when constructing our quad chart where we did not have a full team developed and were not as punctual with time as we could of been and this leads us to our Risk analysis part of the presentation where my team member Cyril will take over to highlight you on the importance of risk management.
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