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[bookmark: _Toc80475803]Introduction-
The business plan is a document used for analyzing and describing the activities and strategies of the business and it is also important for proper planning of the business activities. The business plan includes the details of the business objectives of the company, its products, and services, marketing strategies, financial plan, etc. the report includes the business plan of the Fresh Food Kitchen business, that is a cloud kitchen offering different types of fresh and healthy food products to the customers.  
[bookmark: _Toc80475804]Business plan-
Executive summary-
The business plan includes the complete details of the business activities of the Fresh Food Kitchen, the business plan includes the objectives of the company and its product offering to the customers (McKeever, 2016). Further, it includes the marketing and financial plan of the company and the activities conducted by the company for increasing the awareness among the customers and for promoting the products of the company in the market. The business plan of the Fresh Food Kitchen gives the details of different activities that are conducted by the company and it includes the market analysis, pricing strategy, financial plan, etc. of the company (McKeever, 2016). The business plan also includes the time duration that the business will need for completing all the activities.
Description of the company-
The Fresh Food Kitchen is an emerging business started by 3 people, they identified that due to pandemic the restaurant business is highly impacted, and developing a cloud kitchen is an alternative for meeting the demand of the customers and for providing good quality food products to the customers. Cloud kitchens are the best alternatives of the restaurant and it is also cost-effective. The Fresh Food Kitchen business also aims to provide good quality and fresh food to the customers at affordable prices. The business is will currently start a business in London and by analyzing the opportunities and identifying the best market the company will expand the business in different cities and parts of the UK. The business majorly focuses on improving the customer experience and providing additional value to the customers.  
Working of the businesses- 
The Fresh Food Kitchen uses a cloud kitchen concept in which they will provide the home delivery facility of their products and also they provide take away facilities for their customers (Choudhary, 2019). The customers can order the food online or on phone calls. The menu of the food will be available on the website of the business and also on the social media platforms of the company from which the customers can choose the products of their choice and can order the food online or on a phone call (Choudhary, 2019).
The mission of the company- 
The mission of the Fresh Food Kitchen Business is to provide fresh, healthy, and great taste food at affordable prices to the customers. The business also aims to provide good quality services to their customers. The business will be working on providing additional value to the customers and enhancing customer satisfaction and customer loyalty. 
Business objectives-
The objective of the Fresh Food Kitchen is to provide the best quality, fresh and healthy food to the customers at their doorstep. Also, the business aims to provide good quality food at affordable prices to provide additional value to the customers. 
Market and industry analysis-
The UK restaurant and food service industry is growing and rapidly and due to pandemic there was a slowdown in the industry due to COVID-19 and also it impacted the purchasing power of the customers and reduced the demand for the products in the market (Nguyen et al., 2018). The pandemic affected the sales and revenue of various food and restaurant businesses. Now the situation is being stable and the demand for food products in the industry is increasing. This is providing opportunities to the businesses for growth and development ad for increasing the sales and profitability of the business (Nguyen et al., 2018). The UK restaurant and food service industry has reached a value of $ 125.4 billion in the year 2021. The industry also has a high contribution to the economy of the country.  
Research and development strategies- 
The managers of Fresh Food Kitchen business use different activities for research and development, the managers of the business directly interact with the people to identify their needs and demands and also to analyze their choice and preferences, the business also uses questionnaires for collecting the data of the customers (Lambert, 2015). The business also uses secondary data for identifying the taste and preferences of the customers and to analyze the most liked food by the customers. Research and development activities help the business to identify the demands and tastes and preferences of the customers and to design the products and services according to their needs (Lambert, 2015).
Competition in the industry-
Entry and exit in the UK restaurant and food service industry is easy and due to that the competition in the industry is high (Chen et al., 2018). The products and services in the industry are also identical and the switching cost of the products and services are low that also increases competition in the industry. There are various businesses in the market and the customers have various alternatives to choose from and it also raises competition in the industry for the businesses (Chen et al., 2018).
Key to success-
For being successful the Fresh Food Kitchen business will focus on enhancing the customer experience by providing good quality and healthy products at an affordable price (Jefferson and Tanton, 2015).
The business will also focus on providing delivery of the products on time and will also ensure that the quality of the food products is the same. 
The business will identify the areas of improvement by taking regular feedback from the customers and will make changes in the products and services for meeting the needs and demands of the customers (Jefferson and Tanton, 2015). Through research, the business will also identify the opportunities for growth and expansion of the business and will expand their business activities in different cities of the UK. 
Products and services offered by the company-
The Fresh Food Kitchen business provides breakfast, snacks, Italian food, burgers, pizza, and different combo pack for lunch and dinner. There is a wide range of products offered by the company and the managers of the company are still working on identifying the needs and tastes and preferences of the customers to design the products and services of the company according to their needs. 
Management and organization-
The role of management in the organization has changed in the 21st Century the challenges in the environment and the organization is increased and the role of the managers is increased in properly managing the activities and identifying the changes in the environment and also in the needs of the customers (Aggeri, 2017). The management in the organization will be responsible for-
Planning- the management in the organization will analyze the market and will plan different activities for enhancing the performance of the business and also for increasing the productivity of the company (Wolniak, 2020). Proper planning is important in the organization for effectively managing the business activities and for making changes in the products and services to meet the market trends and to meet the demands of the customers.   
Organizing- the next important function of management is organizing the resources in the organization and assigning the work to the employees in the organization (Wolniak, 2020). The managers of the organization coordinate with the employees and communicate the goals and objectives of the company with them and assign them to work according to their skills and capabilities. 
Controlling- the management continuously monitors the activities of the organization and identifies the areas of improvement for improving the performance and for controlling the activities of the company effectively (Wolniak, 2020).
Research and analysis- the management of the business are also responsible for conducting market research and analyze the changes in the market trends and identifying the needs and demands of the customers to design the products and services according to their needs for customer satisfaction and for getting competitive advantage (Wolniak, 2020).
Enhancing productivity- the management of the organization works on enhancing the efficiency of the employees and increasing the productivity of the business. The employees work on optimum utilization of the resources for increasing the efficiency and productivity of the business (Wolniak, 2020). 
Marketing plan-
The marketing plan includes the details of the marketing activities conducted by the company for the promotion of the products and services and for creating awareness in the market (Chernev, 2020). The company uses both traditional and digital marketing tools for the promotion of products and services. 
Social media marketing- the Fresh Food Kitchen business targets the customers on social media it helps the managers of the company to connect with the customer and also it provides opportunities to the company for targeting the customers based on the target customers of the company and also it helps the company in informing the customers regarding the launch of new products by the business (Li et al., 2021). Getting feedback and reviews from the customers also supports the company in making changes in the products and services and meeting the demands of the customers. 
Email marketing- the organization will also uses Email marketing for promoting their products and for informing their customers regarding the offers and discounts provided by the company and also for reminding the customers (Gunelius, 2018).
Newspaper advertisement - the business will also post advertisements in the local newspapers for creating brand awareness and for increasing the sales of the products of the company (Geraghty and Conway, 2016). The newspapers also help the business in connecting with the customers. 
Sales promotion- the Fresh Food Kitchen business will also provide short-term offers and discounts for attracting customers and for increasing the sales and profitability of the business (Geraghty and Conway, 2016). The business will provide special offers and discounts for creating awareness of the business and for attracting the customers for using the products and services of the business. 
The target market of the company-
The Fresh Food Kitchen targets all the customer groups from 15 to 60 years of age, the business also targets the customers searching for the best quality food products from the comfort of their home (Alcántara-Pilar, 2015). The business targets customers with high-income groups and also people with middle-class income groups. The business also uses geographic segmentation for targeting customers living in London. The company also targets students and the people doing the job as they need fresh and good quality food at affordable rates and also they are looking for convenient facilities. 
Financial plan-
The financial plan is created for analyzing the expenses that will occur for starting the business and it also helps the business to identify the cost that the business will need to undertake to start the business (Lång, 2018). Proper planning will help the managers of the company optimally utilize the financial resources and also it will contribute to effectively managing all the activities of the business. 
The start-up cost of the business- 
	Particulars

	Estimated Expenses 

	Research and analysis

	£10,000 – £20,000

	Collection of resources

	£30,000

	Marketing activities 

	£15,000

	Equipment and supplies 

	£40,000

	Employee expenses 

	£25,000

	Estimated Total expenses 

	£130,000



Social responsibility-
The Fresh Food Kitchen business will provide training to their employees for minimizing the wastage of resources and for making them aware and responsible for using sustainable practices for conducting business activities (Carroll, 2015). The business will also contribute some part of the profit in the education of the children and will contribute to providing education to the children who are unable to get the proper education. 
Plan for conducting different activities-  
	Process 
	Start date
	End date 
	Time required  

	Research and collection of data  
	27th August 2021
	9th September 2021
	14 days

	Gathering resources 
	10th September 2021
	25th September 2021
	15 days 

	Analysis of data 
	26th September 2021
	10th October 2021
	15 days

	Developing strategies 

	11th October 2021
	27th October 2021 
	17 days 

	Scheduling the activities 

	28th October 2021
	15th November 2021
	19 days 

	Implementation 
	16th November 2021
	30th November 2021
	15 days 

	Evaluation and control

	1st December 2021
	18th December 2021
	18 days 



[bookmark: _Toc80475805]Conclusion-
The business plan is very important for proper planning of the business activities of the organization and for effectively managing the resources and activities of the business. The report includes the business plan of the Fresh Food Kitchen business and includes the finance plan, marketing plan and other details of the activities to be conducted by the company for effectively managing the business activities and for the growth and development of the business. 
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